PACT TOOL TIPS – SEPTEMBER 2020
Please note the following tips and best practices to maximize use of the PACT Tool.  Some of the items listed below are included in more detail in the PACT User’s Guide, available at https://www.secnav.navy.mil/rda/OneSource/Documents/pact-user-guide.pdf.  Please contact the Navy Labor Advisor (NavyLaborAdvisor@navy.mil) with questions, and you are welcome to submit any additional comments or best practices to supplement this list.  As noted in the banner to the PACT website, we are working on improving the tool, so please verify the calculations that the tool generates for you.
PACT Contractor Submission Format (CSF) 
1. We recommend that the Contractor take the following actions to avoid excel degradation and/or a decrease in the tool’s functionality:
0. Use the version of the CSF available at https://www.secnav.navy.mil/rda/OneSource/Pages/PACT/PACT.aspx.
0. Use the Google Chrome browser to download the CSF.
0. Save the CSF by changing the file extension type from “.xls” to “.xlsm”.
0. To the extent possible, refrain from altering the CSF template, for example by adding or removing cells or columns or by changing the properties of any cells (except where noted below).  If the Contractor alters the CSF template for its own use, it should submit an unaltered CSF to the Government for final Government PACT adjustment calculation.
1. To begin entering data, the Contractor should select the “Start Here” tab at the bottom of the CSF main page, and then the “Begin Using the CSF” button.  Then, the Contractor should add the applicable Wage Determinations (WDs), including any Collective Bargaining Agreement (CBA) WDs.
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1. On the Contractor Wages H&W Tab at the bottom of the CSF Form, once the Contractor enters all data in the spreadsheet, and prior to submission to the Government, the Contractor must click the red “Validate CSF Data” button at the upper left of that tab.  The CSF will identify any data errors through red cells.
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The Contractor needs to address all data errors and re-run the validation, until the Contractor receives a pop-up notification that all data has been validated and there are no further errors.  If the Contractor does not complete the validation process in this way prior to submission, the Government PACT will not calculate the adjustment properly.  Common issues causing “red” validation errors and ways to resolve them include:
2. The boxes for CBAs under CSF column E show red, perhaps because the Contractor entered the CBA information directly into the CSF spreadsheet.  To remedy this validation error, the Contractor should download a new CSF, click the “Begin Using the CSF” button towards the bottom, click “Add a Collective Bargaining Agreement” and then complete the CBA Pact Tailoring Questionnaire.  These steps should remove the CBA errors at validation.
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2. Employee ID numbers are missing in CSF column D.  The Contractor may fix this error by adding the Employee ID numbers from the payroll records.
2. The Contractor enters zero (0) for hours on a particular line item.  The Contractor may fix the resulting “red” error by deleting all of the line items that contain 0 hours.  The PACT User’s Guide covers this validation error in more detail on page 37.

1. After validating all data, but before submitting to the Government, the Contractor must also click the blue “Format CSF Data” button next to the red “Validate CSF Data” button.  This step is not complete until the Contractor receives a pop-up notification that the CSF has formatted all data and the Contractor’s spreadsheet is ready to be imported into the Government PACT Tool.  If the Contractor does not format prior to submission, the Government PACT Tool will not calculate the adjustment properly.
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Government PACT: as with the PACT Contractor Submission Format, this section of the tool is available by clicking “Government PACT” at https://www.secnav.navy.mil/rda/OneSource/Pages/PACT/PACT.aspx 
0. [bookmark: _GoBack]Once the Government personnel imports the CSF submission, the Government PACT may not properly calculate the Fringe entitlement, and Column G Row 6, and columns Z, AA & AF may all show “0.00” or “N/A”.  Government personnel can fix this error by changing the Government PACT formula in column Z to O-L and column AA to P-M.  This step should be taken for all line item entries in each column Z and AA.  See below screenshots.
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Price Adjustment Calculation Tool

Welcome to the new federal solution for calculating SCA price adjustments. Please answer each of the
questions in the following menus to ensure capture of each of the necessary variables for accurate entitlement
calculation. Each value you enter will impact either the calculation or the analysis of your proposal, so please
ensure that your answers are consistent with your controlling wage determination(s) and your payroll practices.
Data submitted through this tool will be validated against actual payroll records and compared directly to the
applicable wage determinations per the requirements of FAR 52.222-43/44, 32 and 29 CFR Part 4.

To begin the price adjustment process using PACT, you must tell PACT which Wage Determinations are on your contract.
PACT will recognize standard wage determination rules based on the wage determination number, or in the case of collective
bargaining agreements (CBAs), PACT will allow you to tailor the factors according to the agreement reached by the parties in

each specific CBA. Press one of the buttons below to begin entering the wage determination information for which you are
reanectina nrice adilctment

Add a standard/non-standard DOL area wage
determination

Add a collective bargaining agreement

View existing WD's in HTC Lookup

Clear All WDs
previously entered

CONTINUE





