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| NTROCDUCTCRY STATEMENT

Qperating Forces : This budget activity includes five sub-activity groups: Qperating Forces
(MARFORRES), Depot Mai ntenance, Base Support, Training Support and Real Property Mintenance. perating
For ces fundi ng supports costs such as travel associated with inspections, planning of exercises and annual
training duty support and postage at MARFORRES. Depot Mi ntenance fundi ng provides funds for depot |evel
nmai nt enance of equi pent used by Marine Corps Reserve Units except for aircraft and rel ated equi prent
rework. Base Support funds the costs of financial and mlitary/civilian manpower managenent, automatic data
processi ng support printing and reproduction services uniformalterations, travel operation, purchase of
col l ateral equi pment (office equipment), other |ocal adninistrative support, and cost of organic supply
operations. Base support also includes costs to operate and nmaintain Mari ne Reserve Training Centers,
Marine Corps Reserve spaces in joint facilities, and MARFCRRES. Trai ning funds supports Marine Reserve
Force unit training requirenents. Real Property Mintenance (MRP) funds ensure adequate maintenance
support, facilities, and equi pnent are provided to the perating Forces to sustain the Marine Corps nission.

Administration and Servicew de Activities :  This budget activity has five sub-activity groups:
Speci al Support, Servicew de Transportation, Adm nistration, Gher Base Support, and Recruiting and
Advertising. Special Support funds for all ancillary support fromthe Defense Finance and Accounting
Services, and Defense Information Services Agency. Servicew de Transportation funds for operation of all
transportation of things (TOTI) for the Marine Corps Reserve. Adninistration funds for operation of the
Marine Corps Reserve Support Command. Qher Base Support costs fund the Marine Corps narksmanshi p program
si mul at or support costs, ADP support at HQMC, GSA | ease paynents, systens support adninistered by the Marine
Cor ps System Command, and G vilian Personnel at HQMC. Recruiting and Advertising funds for the operation
and nai ntenance of Marine Corps Reserve Recruiting.
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I. Description of Qperations Financed . The FY 1998/1999 Budget request provides for the day-to-dy cost of
trai ning and supporting the Marine Corps Force Reserve (MARFCRRES) of 42,000 End Strength. O&MMR consists
of two budget activities as foll ows.

Qperating Forces : This budget activity includes five sub-activity groups: Qperating Forces
(MARFORRES), Depot Mai ntenance, Base Support, Training Support and Real Property Maintenance. perating
Forces fundi ng supports costs such as travel associated with inspections, planning of exercises and annual
training duty support and postage at MARFORRES. Depot Mi ntenance fundi ng provides funds for depot |evel
nmai nt enance of equi pment used by Marine Corps Reserve Units except for aircraft and rel ated equi prent
rework. Base Support funds the costs of financial and mlitary/civilian manpower managenent, automatic data
processi ng support printing and reproduction services uniformalterations, travel operation, purchase of
col l ateral equi pment (office equipment), other |ocal adninistrative support, and cost of organic supply
operations. Base support also includes costs to operate and maintain Mari ne Reserve Training Centers,
Marine Corps Reserve spaces in joint facilities, and MARFCRRES. Trai ning funds supports Marine Reserve
Force unit training requirenents. Real Property Mintenance (MRP) funds ensure adequate mai ntenance
support, facilities, and equi pnent are provided to the perating Forces to sustain the Marine Corps nission.

Administration and Servicew de Activities :  This budget activity has five sub-activity groups:
Speci al Support, Servicew de Transportation, Adm nistration, Gher Base Support, and Recruiting and
Advertising. Special Support funds for all ancillary support fromthe Defense Finance and Accounting
Services, and Defense Information Services Agency. Servicew de Transportation funds for operation of all
transportation of things (TOTI) for the Marine Corps Reserve. Adninistration funds for operation of the
Marine Corps Reserve Support Command. Qher Base Support costs fund the Marine Corps narksmanshi p program
si mul at or support costs, ADP support at HQMC, GSA | ease paynents, systens support adninistered by the Marine
Cor ps System Command, and G vilian Personnel at HQMC. Recruiting and Advertising funds for the operation
and nai ntenance of Marine Corps Reserve Recruiting.

. Force Structure Summary . This Budget request of $110.4 nillion in FY 1998 and $115.5 million in
FY 1999 supports day-to-day costs of operating the Marine Corps Reserve Forces, functional activities, and
facilities which include the Fourth Marine D vision, the Fourth Marine Aircraft Wng, the Fourth Force
Servi ce Support QG oup, the Marine Corps Reserve Support Command, conbined and called the Marine Forces
Reserve (MARFCORRES) .
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SUMVARY CF CPERATI ON AND MAI NTENANCE FUNDI NG REQUI REMENTS
BY BUDGET ACTIM TY AND ACTIVITY GROP

($ in Thousands)

EY 1996 EY 1997 EY 1998 EY 1999
Budget Activity 1, Qperating Forces
01 (perating Forces 67, 956 73, 558 70, 495 74, 433
($ in Thousands)
EY 1996 EY 1997 EY 1998 EY 1999
Budget Activity 4, Admnistration &
Servicew de Activities
04 Adm nistration & Servicew de
Activities 34,561 35, 939 39, 871 41, 048
Total Qperation & Maintenance,
Marine Corps Reserve 102, 517 109, 497 110, 366 115, 481
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SUB- ACTIM TY DETAI L

($ in Thousands)

FY 1996 FY 1997 FY 1998 FY 1999
Budget Activity 1. Operating Forces
001A (perating Forces 29, 556 35, 466 30, 174 32,927
003A Depot Mi nt enance 2,322 2,953 2,555 2,796
004A Base Support 15, 082 14, 561 16, 309 16, 758
005A Trai ni ng 14, 461 15, 611 14, 559 14, 896
008A Mai nt enance of Real Property 6, 535 4, 967 6, 898 7,056
Subt ot al 67, 956 73, 558 70, 495 74,433
($_in Thousands)
FY 1996 FY 1997 FY 1998 FY 1999
Budget Activity 4, Adninistration &
Servicewide Activities
002G Speci al Support 10, 002 10, 477 11,199 11, 289
003G Servi cewi de Transportation 3,280 4, 507 5,161 5, 232
004G Admi ni stration 7,173 6, 151 7,039 8, 716
005G & her Base Support 6, 369 7,226 8, 746 7,842
006G Recruiting & Advertising 7,737 7,538 7,726 7,969
Subt ot al 34, 561 35,939 39, 871 41, 048
Total Qperation & Maintenance,
Marine Corps Reserve 102, 517 109, 497 110, 366 115, 481
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[1l1. Fipnancial Summary($ in Thousands)
A Budget Activity G oup Breakout
FY 1997 FY 1998 FY 1999
FY 1996  Budget Appr o- Qurrent Budget Budget
Act ual Request pri at ed Estimate Estimate [Estimate
(perating Forces 67, 956 63, 728 73,728 73, 558 70, 495 74, 433
Adm ni stration &
Servi cewi de Activities 34, 561 35, 939 35, 939 35, 939 39,871 41, 048
Tot al 102, 517 99, 667 109, 667 109, 497 110,366 115, 481
B. Reconciliation Summary
Change Change Change
FY 1997(BR)/FY 1997( CE) FY 1997/ FY 1998 FY 1998/ FY 1999
Basel i ne Fundi ng 99, 667 109, 497 110, 366
Congr essi onal (D stri buted) 10, 000 - 0- - 0-
Price Change - 0- 1,204 1,418
Pr ogr am Change -170 -335 3,697
Qurrent Estinate 109, 497 110, 366 115, 481
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C. OP-32 Summary of Price and Program G ow h

D. Reconciliation of

| ncreases and Decr eases

1. FY 1997 President's Budget Request
2. Congressional Adjustments (D stributed)
a. Qperating Forces
3. FY 1997 Appropriated Amount
4. Program Decreases
a. Program Decreases in FY 1997
1) Decrease in materials and services
associ ated with day-to-day adninistrative
functions in operating forces.
2) Decrease in Consulting Services.
5. FY 1997 Qurrent Estimate
6. Pricing Adjustnents
a. Annualization of FY 1997 Pay Rai se
1) dassified
b. FY 1998 Pay Raise
1) dassified
2) \ge
c. Defense Wrking Capital Fund ( DACF)
1) Supplies, Material, and Equi prent
2) Fuel
d. Qher Defense Wrking Capital Fund (DWNCF)
e. QOher Pricing
D. Reconciliation of |Increases and Decreases (Cont' d)

7. Program | ncreases

O&WCR

+10, 000

(- 170)

-103
-67

(+38)
+38
(+136)
+135
+1
(+1, 090)
+915
+175
(-1, 448)
(+1, 388)

$ in 000
99, 667
10, 000

109, 667

-170

109, 497

+1, 204

$ in 000
+10, 770
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a. ProgramGowh in FY 1998 (+10, 770)

1) perating Forces +6, 137

2) Admnistration & Sevicew de Activities +4, 633

Pr ogr am Decr eases -11, 105
a. Program Decreases in FY 1998 (-11, 105)

1) perating Forces -11,105
FY 1998 Budget Estinate 110, 366
Pricing Adjustnents +1, 418
a. Annualization of FY 1998 Pay Rai se (+45)

1) dassified +45

b. FY 1999 Pay Raise (+101)

1) dassified +100

2) \ge +1
c. Defense Wrking Capital Fund ( DACF) (+7)

1) Supplies, Material, and Equi prent -45

2) Fuel +52
d. Qher Defense Wrking Capital Fund (DWNF) (-72)
e. QOher Pricing (+1, 336)
Program | ncr eases +4, 214
a. ProgramGowh in FY 1999 (+4, 214)

1) perating Forces +2, 986

2) Admnistration & Sevicew de Activities +1, 228

Pr ogr am Decr eases -517
a. Program Decreases in FY 1999 (-517)

1) Admnistration & Sevicew de Activities -517
FY 1999 Budget Estimate 115, 481
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V. Per sonnel _Summary:

EY 1996 FEY 1997 EY 1998 FEY 1999 FY 1997/ FY 1998 FY 1998/ FY 1999

A  End Strenagth (E/S)

Active Mlitary 4, 549 4,619 4,618 4, 618 -1 0
Oficer 536 499 499 499 0 0
Enli sted 4,013 4,120 4,119 4, 119 -1 0

Reserve Mlitary 42,077 42,000 42,000 42, 000 0 0
Oficer 4,821 4, 844 4,768 4,768 -76 0
Enlisted 37, 256 37,156 37,232 37, 232 +76 0

Gvilian
USDH 142 161 161 161 0 0

B. Wirk Years (WY)

Active Mlitary 4,536 4,619 4,618 4, 618 -1 0
Oficer 516 499 499 499 0 0
Enli sted 4,020 4,120 4,119 4, 119 -1 0

Reserve Mlitary 41, 240 41,403 41, 299 41, 260 -104 -39
Oficer 4,783 4,924 4,814 4,783 -110 -31
Enlisted 36, 457 36,479 36,485 36, 477 +6 -8

Gvilian
USDH 142 161 161 161 0 0
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Budget Activity: 01 - Qperating Forces

I. Description of Qperations Financed . This Budget Activity supports the day-to-day operations of the
Marine Corps Reserve Forces and the Marine Force Reserve headquarters |located in New Ol eans, LA This
budget activity contains the follow ng sub-activity groups.

Qperating Forces: This sub-activity group provides funds for the day-to-day cost of training and
supporting the Marine Reserve Forces. This programincludes funding of naterial readiness, purchase and
repl acement of expense type itens authorized by unit training allowances, |ocal repair of equipnent between
depot mai ntenance activities and training centers, and nount out materials for training and preparation for
nmobi | i zati on.

Depot Mai nt enance: Mai nt enance of Marine Corps Reserve najor end itens of equipnent is acconplished
on a schedul ed basis by the depot maintenance activities at the Marine Corps Logistics Base, Al bany, Georgia
and Marine Corps Logistics Base, Barstow, California. Depot repair and rebuild has proven to be an
ef fective program whereby major end itens of equi pment can be sustained and operated for their nmaxi mum
useful life. The requested funding is required to insure that major end itens are available to meet unit
training and nobilization requirenents. Itens programred for repair have been screened to insure that valid
requi rements exi st and that Repair and Rebuild is the nost effective neans of satisfying the requiremnent.

Base Support: Base (perations funding provides the adm nistrative services and support for civilian
personnel in support of the Base Support services for the Marine Forces Reserves. Base Support al so funds
for utilities, janitorial services, public affairs, MAR support, postage, base communi cations and,

environment al conpliances costs. This funding supports operations of Marine Reserve Training Centers, Marine
Corps Reserve spaces in joint facilities, and MARFCRRES.

Tr ai ni ng: This sub-activity group supports exercises, weekend training, both at and away from Reserve
training centers, annual training duty, Mbilization perational Readi ness Depl oynent Tests (MORDT's), and
i ndi vidual training through formal schools, civilian institutions, and nobile training teans. The program
i ncl udes transportation and travel costs for exercises, inspections, training aides, training directives,
operation costs of equipment used in training, officer and enlisted billeting fees at training sites, and
hire of commercial vehicles to support operations.
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Mai nt enance of Real Property (MRP): MRP provi des the nai ntenance funding required by the Marine
Reserve Forces including environmental conpliance maintenance costs and mnor construction of MARFORRES
facilities. This funding al so supports nai ntenance of Marine Reserve Training Centers and Marine Corps
Reserve spaces in joint facilities.

. Force Structure Summary . This Budget Activity provides the funds to assure acconplishment of the
Marine Corps Reserve mssion to provide trained units to selectively augment and reinforce the active

forces, provide a Marine Expeditionary Brigade (MEB) Headquarters, or, if augmentation/reinforcement is not
ordered, provide a Fourth Marine Division, Fourth Marine Aircraft Wng, and a Fourth Force Service Support

Q oup.
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I1l1. Fipnancial Summary($ in Thousands)
A Sub-Activity G oup Breakout
FY 1997 FY 1998 FYy 1999
FY 1996 Budget Appr o- Qurrent Budget Budget
Act ual Request pri at ed Estinate Estinate Estimate
(perating Forces 1A1A 29, 556 27, 569 35, 569 35, 466 30, 174 32,927
Depot Mai nt enance 1A3A 2,322 2,953 2,953 2,953 2,555 2,796
Base Support 1AAA 15, 082 14, 628 14, 628 14, 561 16, 309 16, 758
Trai ni ng 1A5A 14, 461 13, 611 15, 611 15, 611 14, 559 14, 896
Mai nt enance
of Real Property 1A8A 6, 535 4, 967 4, 967 4, 967 6, 898 7,056
Tot al 67, 956 63, 728 73,728 73, 558 70, 495 74,433
B. Reconciliation Sunmary
Change Change Change
FY 1997(BR)/FY 1997( CE) FY 1997/ FY 1998 FY 1998/ FY 1999
Basel i ne Fundi ng 63, 728 73, 558 70, 495
Congr essi onal (D stri buted) 10, 000 - 0- - 0-
Price Change - 0- 1, 905 952
Pr ogr am Change -170 -4, 968 2,986
Qurrent Estinate 73, 558 70, 495 74,433
C&VWMCR

11
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Budget Activity: 01 - Qperating Forces
Activity G oup: 1A - Expeditionary Forces

C. OP-32 Ssummary of Price and Program G ow h

D. Reconciliation of |ncreases and Decreases

1. FY 1997 President's Budget Request

2. Congressional Adjustments (D stributed)
a. MA1 Tank training +2, 000
b. Initial Issue
3. FY 1997 Appropriated Amount
4. Program Decreases
a. Program Decreases in FY 1997 (-170)
1) Decrease in materials and services
associ ated with day-to-day adninistrative
functions in operating forces. -103
2) Decrease in Consulting Services. -67
5. FY 1997 Qurrent Estimate
6. Pricing Adjustnents
a. Annualization of FY 1997 Pay Rai se (+10)
1) dassified +10
b. FY 1998 Pay Raise (+36)
1) dassified +36
c. Defense Wrking Capital Fund ( DACF) (+1, 086)
1) Supplies, Material, and Equi prent +911
2) Fuel +175
d. Qher Defense Wrking Capital Fund (DWNF) (-188)
e. QOher Pricing (+961)
MR

$ in 000
63, 728
10, 000

+8, 000
73,728

-170

73, 558

+1, 905

12
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Budget Activity: 01 - Qperating Forces
Activity G oup: 1A - Expeditionary Forces
D. Reconciliation of |Increases and Decreases (Cont' d)

7. Program | ncreases
a. ProgramGowh in FY 1998 (+6, 137)
1) Increase in &M tail costs for OMC directed investnent
pur chases for warfighting units which include: Singars,
Pedestal Munted Stinger, MAL Mdification Kits, AN TPS 59
TBMD Modi fication, and Tactical Data Network Systens. +1, 606

2) Increase in Environmental Conpliance for Federally
mandated A ass | projects, (i.e. 10 Gl Water Separators,
50 Petroleum Gl & Lubricant Shelters). (Baseline: 2,943) +2, 605

3) Increase for maintenance and repair costs associ ated
with aging Mari ne Forces Reserve facilities
(i.e. 10 projects which include roof replacement
upgr ade of vehicle naintenance facilities,
hardening of armory walls, reserve center inprovements,
| ocker shower/gun cl eani ng room upgr ade)
(Basel ine: 4,967) +1, 826

4) Increase in Depot Level Reparable costs. (Baseline: 3,400) +100

$ in 000
+6, 137
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Budget Activity: 01 - Qperating Forces
Activity G oup: 1A - Expeditionary Forces
D. Reconciliation of |Increases and Decreases (Cont' d) $in 000
8. Program Decreases -11, 105
a. Program Decreases in FY 1998 (-11, 105)
1) Decrease Initial Issue funding. (Baseline: 14, 000) -8, 000
2) Decrease in supplies & materials associated with
training. (Baseline: 15,611) -1, 046
3) Decrease in the use of Naval Public Wrk Centers. -430
4) Decrease in depot naintenance. (Baseline: 2,953) - 255
5) Decrease in engineering studies to support
environmental conpliance. (Baseline: Env. 2,943) -1, 374
9. FY 1998 Budget Estimate 70, 495
10. Pricing Adjustnents +952
a. Annualization of FY 1998 Pay Rai se (+12)
1) dassified +12
b. FY 1999 Pay Raise (+26)
1) dassified +26
c. Defense Wrking Capital Fund ( DACF) (+9)
1) Supplies, Material, and Equi prent -43
2) Fuel +52
d. Qher Defense Wrking Capital Fund (D) (+41)
e. QOher Pricing (+864)
MR

14
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Budget Activity: 01 - Qperating Forces
Activity G oup: 1A - Expeditionary Forces
D. Reconciliation of |Increases and Decreases (Cont' d)

11. Program I ncreases
a. ProgramGowh in FY 1999
1) Increase for Initial Issue purchases of O ganizational
Equi prent to support infantrymen. (Baseline: 6,004)

2) Increase for Environmental conpliance costs assciated
Federal |y nandated projects. (Baseline: 5,613)

12.  FY 1999 Budget Estimate

(+2, 986)

+2, 847

+139

$ in 000
+2, 986

74, 433
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Budget Activity: 01 - Qperating Forces
Activity G oup: 1A - Expeditionary Forces
IV. Performance Qiteria FY 1996 FY 1997 FY 1998 FY 1999
1. Special Interest
Base Comuni cation 2,191 1, 463 1,439 1, 342
MAR 279 247 253 220
Base Support 11, 163 9, 004 9, 340 9, 546
Envi r onment al 2,643 2,943 5, 613 5, 875
Mai nt of Real Property 6, 535 4, 967 6, 898 7, 056
2. 4th Marine D vision/4th Force
Servi ce Support G oup Units/Det 269 269 269 269
Reserve Training Sites 164 167 167 167
3. 4th Marine Aircraft Wng
Uni ts/Dets 112 113 113 113
Reserve Training Center 27 24 24 24
4. | MA Detachrent s 51 51 65 65
(I'ndi vidual Mobilization
Augnent ee)
5. Equi prent to be Mintained
Mot or Transport 4,762 4,762 4,762 4,762
Conmi El ec & El ectronics 33,077 35, 377 35, 277 35,177
O di nance 90, 651 90, 991 91, 291 91, 291
Engi neer 3,811 4, 601 4,661 4, 661
6. POL Consunption ($000) 1, 747 1, 802 1,977 1,970
Vehi cl e perations (000bl s)
MOGAS Unl eaded 16 16 16 16
D esel 29 29 29 29
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Budget Activity: 01 - Qperating Forces
Activity G oup: 1A - Expeditionary Forces
V. Performance Oriteria (Cont'd) EY 1996 EY 1997 EY 1998 EY 1999
7. Qperation of Wilities ($000) 4,021 4,142 4,142 4,142
Bl ectricity (MM) 26, 799 26, 799 26, 799 26, 799
Heating (MBTU) 41, 554 41, 554 41, 554 41, 554
Pot abl e Vit er (000 gal s) 72,113 72,113 72,113 72,113
Sewage (000 gal s) 29, 500 29, 500 29, 500 29, 500
8. QO her Engineering Support ($000) 3,038 3, 220 1,817 1,818
Ref use Col | ect abl e/ D sposed
(000) cu yds) 116 116 116 116
Custodi al (000 Sq ft) 1,751 1,751 1,751 1, 751
10. Admnistrative ($000)
Gvilian Payrol | ($000) 1,049 1, 664 1,710 1,742
Suppl i es & Materi al s($000) 2,185 1,954 1,954 1,954
Base Communi cat i ons($000) 2,191 1,463 1,439 1,342
11. Environmental ($000) 2,643 2,943 5,613 5, 875
dass | Projects 6 6 7 7
Qass Il Projects 5 6 9 9
12. PQL Consunption ($000) 1,747 1,802 1,977 1,970
G her(Heating Gl) 13 13 13 13
13. Depot Mi nt enance 2,322 2,953 2,555 2,796
14. MP 4,720 3,724 5, 546 5, 250
15. Mnor Construction 1,815 1, 243 1, 352 1, 806
16. Backl og 6, 366 7,002 7,620 7, 560

17
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Budget Activity: 01 - Qperating Forces
Activity G oup: 1A - Expeditionary Forces

V.

Performance Griteria (Cont'd)

Tot al

Tot al

Principle End Itens

Reserve Mai nt enance

FY
FY

FY
FY

FY
FY

Tot al
96
97
98
99

EXHBI T CP-5
Cost Unf unded Cost

2,322 3,584
2, 953 1, 263
2, 555 1, 463
2, 796 1, 249
2,322 3,584
2, 953 1, 263
2, 555 1, 463
2, 796 1, 249
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Budget Activity: 01 - Qperating Forces
V. Per sonnel _Summary:
FY 1996 FY 1997 FY 1998 FY 1999 EY 1997/ FY 1998 EY 1998/ FY 1999

A End Strength (E/S)

Active Mlitary 4, 549 4,619 4,618 4,618 -1 0
Oficer 536 499 499 499 0 0
Enli sted 4,013 4,120 4,119 4,119 -1 0

Reserve Mlitary 39, 529 39, 441 39, 441 39, 441 0 0
Oficer 4,413 4, 437 4, 361 4, 361 -76 0
Enli sted 35, 116 35,004 35,080 35, 080 +76 0

Gvilian
USDH 49 41 41 41 0 0

B. Wirk Years (WY)

Active Mlitary 4,536 4,619 4,618 4,618 -1 0
Oficer 516 499 499 499 0 0
Enli sted 4, 020 4,120 4,119 4,119 -1 0

Reserve Mlitary 38, 939 38,882 38,784 38, 745 -98 -39
Oficer 4, 399 4,517 4, 407 4, 376 -110 -31
Enli sted 34, 540 34,365 34,377 34, 369 +12 -8

Gvilian
USDH 27 41 41 41 0 0
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Budget Activity: 04 - Administration and Servicew de Activities

I. Description of Operations Financed. This Budget Activity supports the Marine Force Reserve and contains

the following sub-activity groups:

Speci al Support: This sub-activity group finances all ancillary support provided to the Marine
Reserve Forces by the Departnment of Defense Information Services Agency (D SA) and the Defense Finance

Account i ng System ( DFAS) .

Servi cewi de Transportation:

The resources in this sub-activity group provides for Transportation of

Things (TOT) in support of the Marine Force Reserve and unit training requirements.

Adm ni stration: Thi s sub-

activity group provides funding for the admnistrative and civilian

per sonnel support for the Marine Corps Reserve Support Command and the Marine Corps Support Activity in
Kansas Gty, MO at R chards Gebaur Air Force Base. This funding provides for supplies and materials for
daily operations, civilian personnel, Reserve specific automated data processing, and SMCR and | RR

adm ni strati on.

G her Base Support: Fundi ng provides the adm nistrative services and support for civilian personnel
in support of the Marine Reserve Force at Headquarters, U S Mrine Corps (HQMD). This sub-activity group
al so funds for travel and training for HQVC personnel, ADP support for HQMC, and training systens nanaged by

the Marine Corps Systens Command.

Recruiting and Adverti sing:

The resources in this sub-activity group support the total force

recruiting and advertising effort.

The Marine Corps Total Force recruiting programtasks recruiters to

procure accessions for both regul ar and reserve forces.

Il. Force Structure Sunmary:
Reserve Support Conmand, Overland

This Budget Activity provides the funds for the operation of the Marine Corps
Park, Kansas and the civilian personnel supporting the Marine Corps

Support Activity, Kansas Gty, Mssouri. This budget activity also funds the Reserve Recruiting and

Advertising program all Servicew

de Transportation costs, all Department of Defense ancillary support, and

simul at or system support costs for the Marine Force Reserve.

20



DEPARTMENT CF THE NAVY
CPERATI ON AND NMAI NTENANCE, MAR NE OORPS RESERVE
FY 1998/ 1999 BUDGET ESTI MATES
EXHBIT CP-5

Budget Activity: 04 - Administration and Servicew de Activities
Activity G oup: 4A - Administration and Servicew de Activities

1. Financial Summary (Dol lars in Thousands)

A Sub-Activity Goup Breakout

FY 1997 FY 1998 FY 1999
FY 1996  Budget Appr o- Qurrent Budget Budget
Act ual Request priated Estimate Estimate Estimate
Speci al Support 4A2G 10, 002 10, 477 10, 477 10, 477 11, 199 11, 289
Servi cewi de Transportati on 4A3G 3,280 4, 507 4, 507 4, 507 5, 161 5, 232
Adnini stration 4MG 7,173 6, 151 6, 151 6, 151 7,039 8,716
C her Base Support 4A5G 6, 369 7,266 7,266 7, 266 8, 746 7,842
Recruiting & Advertising 4A6G 7,737 7,538 7,538 7,538 7,726 7,969
Tot al 34,561 35,939 35,939 35,939 39, 871 41, 048
B. Reconciliation Sunmary
Change Change Change
EY 1997(BR)/FY 1997( CF) FY 1997/ FY 1998 FY 1998/ FY 1999)
Basel i ne Fundi ng 35, 939 35, 939 39,871
Price Change - 0- -701 466
Pr ogr am Change - 0- 4, 633 711
Qurrent Estinate 35,939 39, 871 41, 048



DEPARTMENT CF THE NAVY
CPERATI ON AND NMAI NTENANCE, MAR NE OORPS RESERVE
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EXHBIT CP-5

Budget Activity: 04 - Administration and Servicew de Activities
Activity G oup: 4A - Administration and Servicew de Activities

D. Reconciliation of Increases and Decreases $ in 000
1. FY 1997 President's Budget Request 35, 939
2. FY 1997 Appropriated Amount 35, 939
3. FY 1997 Qurrent Estimate 35,939
4. Pricing Adjustments -701

a. Annualization of FY 1997 Pay Rai se (+28)
1) dassified +28
b. FY 1998 Pay Raise (+100)
1) dassified +99
2) \ge +1
c. Defense Wrking Capital Fund ( DACF) (+4)
1) Supplies, Material, and Equi prent +4
d. Qher Defense Wrking Capital Fund (DNCF) (-1, 260)
e. QOher Pricing +427
5. Program | ncreases +4, 633
a. ProgramGowh in FY 1998 (+4, 633)

1) Increase for automated data processing
cost inplenented by Defense Information
Servi ce Agency-I|nfornation. (Baseline: 1,677) +873

2) Increased Defense Finance Accounting Services
char ge. (Basel i ne: 8, 800) +1, 109

3) Increased transportation requirenents rel ated
to increased exercise commtment costs. +559



D.

DEPARTMENT CF THE NAVY
CPERATI ON AND NMAI NTENANCE, MAR NE OORPS RESERVE
FY 1998/ 1999 BUDGET ESTI MATES
EXHBIT CP-5

Reconciliation of Increases and Decreases (Cont' d)

4) Increase to support the Marine Corps consolidation
of four commands at R chards-Gebaur Menorial Airport(RAW),
whi ch include requirements for data comuni cati ons
t el ecommuni cat i ons equi pnent and servi ces.

5) Increase for additional requirenents associated with the
four comrands consolidating at RGVA for contract billeting,
supplies and naterials.

6) Increase for RNET (@M tails associ ated
with software upgrades for conpatibility increases
for 5000 desktops, 300 network/apps servers and
engi neering services for 191 Reserve sites.
(Baseline: 4,720)

7) Increase in recruiting costs due to increase
in NPS enlisted accession.

5. FY 1998 Budget Estimate

6. Pricing Adjustnents

a.

b.

e

Annual i zation of FY 1997 Pay Raise

1) dassified

FY 1998 Pay Rai se

1) dassified

2) \ge

Def ense Wirking Capital Fund ( DACF)

1) Supplies, Material, and Equi prent

QG her Defense Wrking Capital Fund (DWDF)
G her Pricing

$ in 000.

+568

+167

+1, 327

+30
39, 871

+466
(+33)
+33

(+75)
+74
+1
(-2)
-2
(-112)
+472
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04 - Admnistration and Servi cewide Activities
4A - Adm nistration and Servicewi de Activities

D. Reconciliation of |Increases and Decreases (Cont' d)

8.

9.

7. Program | ncreases
a. ProgramGowh in FY 1999
1) Increase for automated data processing
cost inplenented by Defense Information
Servi ce Agency- | nfornation. (Baseline: 2,599)

2) Increased Defense Finance Accounting Services
char ge. (Basel i ne: 8, 800)

3) Increase to support the Marine Corps consolidation
of four commands at R chards-Gebaur Menorial Airport(RAW),
whi ch include requirements for data communications
t el ecommuni cat i ons equi pnent and servi ces.

4) Increase in recruiting travel
Pr ogr am Decr eases
a. Program Decreases in FY 1999
1) Decrease in transportation of things (TOT)
requi rement. (Basel i ne: 5, 161)

2) Decrease for RNET @M tails.
(Basel i ne: Reserve Network Program 6, 080)

FY 1999 Budget Estimate

(+1, 228)

+193

+9

+986

+40

-517

-37

-480

$ in 000.
+1, 228

-517

41, 048
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Budget Activity: 04 - Administration and Servicew de Activities

I V. Performance Oiteria EY 1996 EY 1997 EY 1998 EY 1999

1. Special |Interest
Base Communi cati on 189 179 166 131
MAR 92 40 40 0
Base Support 7,027 7,131 8,621 7,742
Adverti si ng 2,759 2,733 2,781 2,844
Recruiting 4,978 4, 805 4,945 5,125

2. Estimated DFAS Billing ($000) 7,638 8, 800 8, 800 8, 800
Estimated DI SA Billing ($000) 2, 364 1, 677 2,399 2,489
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Budget Activity: 04 - Admnistration and Servicewi de Activities

I V. Per sonnel Sunmmary:
EY 1996 EY 1997 EY 1998 EY 1999 EY 1997/ FY 1998 EY 1998/ FY 1999

A End Strenagth (E/S)

Active Reserve

Mlitary 2,548 2. 559 2,559 2,559 0 0
Oficer 408 407 407 407 0 0
Enlisted 2,140 2,152 2,152 2,152 0 0

dvilian

USDH 116 120 120 120 0 0
B. Wrk Years (WY)

Active Reserve

Mlitary 2,301 2,521 2,515 2,515 -6 0
Oficer 384 407 407 407 0 0
Enlisted 1, 917 2,114 2,108 2,108 -6 0

dvilian

USDH 115 120 120 120 0 0



