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State/Country

Inside The United States
CALIFORNIA

HAWAII

MAINE

NEVADA

NORTH CAROLINA
VIRGINIA

Outside the United States

BAHRAIN ISLAND
GREECE

GUAM

JAPAN

SPAIN

Various L ocations
Various Locations

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Summary of Locations

Auth Request Approp Request

(3000)

460,750

114,900

715,000

29,040

0

30,400

Subtotal 1,350,090

68,340
50,180
567,830

60,110
Subtotal 746,460

0
Subtotal 0

Total - FY 2021 Military Construction 2,096,550

(3000)

497,750
114,900
160,000
29,040
20,000
48,071
869,761

68,340
50,180
647,830
74,692
60,110
901,152

204,693
204,693

1,975,606



Blank Page



State/  Proj
Cntry No.

CALIFORNIA

1090A
1130

3271
391

443

1231

HAWAII

1006

MAINE

381

NEVADA

442

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Navy and Marine Cor ps Proj ects

Auth Request Approp Request

L ocation ($000)
Inside the United States

MARINE CORPS BASE CAMP PENDLETON
CAMP PENDLETON, CALIFORNIA

1 MEF Consolidated Information Center (INC) 0

1st MARDIV Operations Complex 68,530
Subtotal 68,530

NASLEMOORE CA

LEMOORE, CALIFORNIA

F-35C Simulator Facility & Electrical Upgrades 59,150

F-35C Hangar 6 Phase 2 (Mod 3/4) 128,070

Subtotal 187,220
NAVBASE SAN DIEGO
SAN DIEGO, CALIFORNIA
Pier 6 Replacement 128,500
Subtotal 128,500

MARINE CORPS BASE TWENTYNINE PALMS
TWENTYNINE PALMS, CALIFORNIA
Wastewater Treatment Plant 76,500

Subtotél 76,500
Total - CALIFORNIA 460,750

JBPHH PEARL HARBOR HI
JOINT BASE PEARL HARBOR-HICKAM, HAWAII
Waterfront Improvements, Wharves S8-S10 65,910

Waterfront Improve, Wharves S1,S11-13,S20-21 48,990
Subtotal 114,900
Total - HAWALI I 114,900

NSS PORTSMOUTH NAVY SHIPYARD

KITTERY, MAINE

Multi-Mission Dry Dock #1 Extension, Phase 1 715,000
(INC)

Subtotal 715,000
Total - MAINE 715,000

NASFALLON NV
FALLON, NEVADA
Range Training Complex, Phase 1 29,040

Subtotal 29,040
Total - NEVADA 29,040

($000)

37,000
68,530
105,530

59,150
128,070

187,220

128,500
128,500

76,500
76,500
497,750

65,910
48,990
114,900

114,900

160,000

160,000
160,000

29,040
29,040
29,040

Mission

Current
Current

New
New

Current

Current

Current
Current

Current

Current

Page
No.

11

19
25

33

41

49
53

59

67



DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Navy and Marine Cor ps Proj ects

State/  Proj Auth Request Approp Request
Cntry No. L ocation ($000) ($000)

Inside the United States

NORTH CAROLINA

MARINE CORPS BASE CAMP LEJEUNE
CAMP LEJEUNE, NORTH CAROLINA

1800A || MEF Operations Center Replacement (INC) 0 20,000
Subtotal 0 20,000
Total - NORTH CAROLINA 0 20,000

VIRGINIA

NAVSTA NORFOLK VA
NORFOLK, VIRGINIA

1035A MH60 & CMV-22B Corrosion Cntrl & Paint 0 17,671
404 Fac 30,400 30,400
E-2D Training Facility Subtotal 30,400 48,071

Total - VIRGINIA 30,400 48,071

Total - Inside The United States 1,350,090 869,761

Outside the United States

BAHRAIN ISLAND

NAVSUPPACT BAHRAIN
SW ASIA, BAHRAIN ISLAND

964 Ship to Shore Utility Services 68,340 68,340
Subtotal 68,340 68,340
Total - BAHRAIN ISLAND 68,340 68,340

GREECE

NAVSUPPACT SOUDA BAY GR
SOUDA BAY, GREECE

131 Communication Center 50,180 50,180
Subtotal 50,180 50,180
Total - GREECE 50,180 50,180

Mission

Current

Current
Current

Current

Current

Page
No.

75

83
89

97

105



State/
Cntry

GUAM

JAPAN

SPAIN

Proj
No.

115
116
311
312
317
459A
649
802
803
804

296

030A

313

231
221

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Navy and Marine Cor ps Proj ects

Auth Request Approp Request

L ocation
Outside the United States

NAVBASE GUAM
JOINT REGION MARIANAS, GUAM
DAR Road Strengthening

DAR Bridge Improvements

Central Fuel Station

Distribution Warehouse

Combined EOD Fecility

Bachelor Enlisted QuartersH (INC)
Joint Communication Upgrade
Base Warehouse

Individual Combat Skills Training
Central Issue Facility

Subtotal

USNAVSUPACT ANDERSEN GUAM
JOINT REGION MARIANAS, GUAM
Ordnance Operations Admin

Subtotal
Total - GUAM
COMFLEACT YOKOSUKA JA
YOKOSUKA, JAPAN
Pier 5 (Berths 2 and 3) (INC)
Subtotal
Total - JAPAN
NAVSTA ROTA SP
ROTA, SPAIN
MH-60R Squadron Support Facilities
Subtotal
Total - SPAIN

Total - Outside The United States

Various L ocations

MCON Design
MCON Unspecified Minor Construction

Total - Various L ocations

Grand Total

($000)

70,760
40,180
35,950
77,930
37,600
0
166,000
55,410
17,430
45,290
546,550

21,280
21,280
567,830

60,110
60,110
60,110
746,460

2,096,550

(3000)

70,760
40,180
35,950
77,930
37,600
80,000
166,000
55,410
17,430
45,290
626,550

21,280
21,280
647,830

74,692
74,692
74,692

60,110
60,110
60,110
901,152

165,710
38,983

204,693
1,975,606

Mission

New
New
New
New
Current
New
Current
New
Current
New

Current

New

Current
Current

Page
No.

113
117
121
125
131
137
143
151
157
161

167

173

179

185
187
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State/  Proj
Cntry No.
CALIFORNIA

3271

391

443
HAWAII

044

1006
MAINE

381
NEVADA

442
VIRGINIA

1035A

404

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Navy Projects

Auth Request Approp Request

L ocation ($000)
Insidethe United States

NASLEMOORE CA

LEMOORE, CALIFORNIA

F-35C Simulator Facility & Electrical Upgrades 59,150
F-35C Hangar 6 Phase 2 (Mod 3/4) 128,070

Subtotal 187,220

NAVBASE SAN DIEGO
SAN DIEGO, CALIFORNIA

Pier 6 Replacement 128,500
Subtotal 128,500
Total - CALIFORNIA 315,720

JBPHH PEARL HARBOR HI
JOINT BASE PEARL HARBOR-HICKAM, HAWAII

Waterfront Improvements, Wharves S8-S10 65,910
Waterfront Improve, Wharves S1,S11-13,S20-21 48,990

Subtotal 114,900
Total - HAWAII 114,900

NSS PORTSMOUTH NAVY SHIPYARD

KITTERY, MAINE

Multi-Mission Dry Dock #1 Extension, Phase 1 715,000
(INC)

Subtotal 715,000
Total - MAINE 715,000

NASFALLON NV
FALLON, NEVADA

Range Training Complex, Phase 1 29,040
Subtotal 29,040
Total - NEVADA 29,040

NAVSTA NORFOLK VA
NORFOLK, VIRGINIA

MH60 & CMV-22B Corrosion Cntrl & Paint Fac 0
E-2D Training Facility 30,400
Subtotal 30,400

Total - VIRGINIA 30,400

Total - Inside The United States 1,205,060

($000)

59,150
128,070

187,220

128,500
128,500

315,720

65,910
48,990
114,900

114,900

160,000

160,000
160,000

29,040
29,040

29,040

17,671
30,400
48,071
48,071
667,731

Mission

New

Current

Current
Current

Current

Current

Current
Current

Page
No.

19
25

33

49
53

59

67

83
89



DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Navy Projects

State/  Proj Auth Request Approp Request Page
Cntry No. Location ($000) ($000) Mission  No.

Outside the United States

BAHRAIN ISLAND

NAVSUPPACT BAHRAIN
SW ASIA, BAHRAIN ISLAND

964 Ship to Shore Utility Services 68,340 68,340 Current 97
Subtotal 68,340 68,340
Total - BAHRAIN ISLAND 68,340 68,340
GREECE

NAVSUPPACT SOUDA BAY GR
SOUDA BAY, GREECE

131 Communication Center 50,180 50,180 Current 105
Subtotal 50,180 50,180
Total - GREECE 50,180 50,180
GUAM
NAVBASE GUAM
JOINT REGION MARIANAS, GUAM
649 Joint Communication Upgrade 166,000 166,000 Current 143
Subtotal 166,000 166,000
Total - GUAM 166,000 166,000
JAPAN
COMFLEACT YOKOSUKA JA
YOKOSUKA, JAPAN
030A  Pier 5(Berths2 and 3) (INC) 0 74,692 Current 173
Subtotal 0 74,692
Total - JAPAN 0 74,692
SPAIN
NAVSTA ROTA SP
ROTA, SPAIN
313 MH-60R Squadron Support Facilities 60,110 60,110 New 179
Subtotal 60,110 60,110
Total - SPAIN 60,110 60,110
Total - Outside The United States 344,630 419,322
VariousL ocations
231 MCON Design 0 165,710 Current 185
221 MCON Unspecified Minor Construction 0 38,983 Current 187
Total - Various L ocations 0 204,693

viii



State/  Proj

Cntry No.

CALIFORNIA
1090A
1130
1231

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Marine Cor ps Projects

Auth Request Approp Request

L ocation
Inside the United States

MARINE CORPS BASE CAMP PENDLETON
CAMP PENDLETON, CALIFORNIA
1 MEF Consolidated Information Center (INC)

1st MARDIV Operations Complex

Subtotal

MARINE CORPS BASE TWENTYNINE PALMS
TWENTYNINE PALMS, CALIFORNIA
Wastewater Treatment Plant

Subtotal
Total - CALIFORNIA

NORTH CAROLINA

GUAM

1800A

115
116
311
312
317
459A
802
803
804

296

MARINE CORPS BASE CAMP LEJEUNE
CAMP LEJEUNE, NORTH CAROLINA
Il MEF Operations Center Replacement (INC)

Subtotal
Total - NORTH CAROLINA
Total - Inside The United States

Outside the United States

NAVBASE GUAM
JOINT REGION MARIANAS, GUAM
DAR Road Strengthening

DAR Bridge Improvements

Central Fuel Station

Distribution Warehouse

Combined EOD Facility

Bachelor Enlisted QuartersH (INC)
Base Warehouse

Individual Combat Skills Training
Central Issue Facility

Subtotal

USNAVSUPACT ANDERSEN GUAM
JOINT REGION MARIANAS, GUAM
Ordnance Operations Admin

Subtotal
Total - GUAM
Total - Outside The United States

($000)

0
68,530
68,530

76,500
76,500

145,030

145,030

70,760
40,180
35,950
77,930
37,600

0
55,410
17,430
45,290

380,550

21,280
21,280
401,830
401,830

(3000)

37,000
68,530

105,530

76,500
76,500

182,030

20,000
20,000

20,000
202,030

70,760
40,180
35,950
77,930
37,600
80,000
55,410
17,430
45,290
460,550

21,280
21,280
481,830
481,830

Mission

Current
Current

Current

Current

New
New
New
New
Current
New
New
Current
New

Page
No.

11

41

75

113
117
121
125
131
137
151
157
161

167
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DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Mission Status I ndex

I nstallation/L ocation

Insidethe United States

CALIFORNIA

MARINE CORPS BASE CAMP PENDLETON
CAMP PENDLETON, CALIFORNIA

NASLEMOORE CA
LEMOORE, CALIFORNIA

NAVBASE SAN DIEGO
SAN DIEGO, CALIFORNIA

MARINE CORPS BASE TWENTYNINE PALMS
TWENTYNINE PALMS, CALIFORNIA

HAWAII
JBPHH PEARL HARBOR HI

JOINT BASE PEARL HARBOR-HICKAM, HAWAII

MAINE
NSS PORTSMOUTH NAVY SHIPYARD
KITTERY, MAINE

NEVADA

NASFALLON NV
FALLON, NEVADA

NORTH CAROLINA
MARINE CORPS BASE CAMP LEJEUNE
CAMP LEJEUNE, NORTH CAROLINA

VIRGINIA

NAVSTA NORFOLK VA
NORFOLK, VIRGINIA

Outside the United States

BAHRAIN ISLAND
NAVSUPPACT BAHRAIN
SW ASIA, BAHRAIN ISLAND

GREECE

NAVSUPPACT SOUDA BAY GR
SOUDA BAY, GREECE

Proj
No.

1090A

1130

3271

391

1231

044

1006

381

442

1800A

1035A

404

964

131

Xi

Approp Request

Project Title

1 MEF Consolidated Information
Center (INC)
1st MARDIV Operations Complex

F-35C Simulator Facility & Electrical
Upgrades
F-35C Hangar 6 Phase 2 (Mod 3/4)

Pier 6 Replacement

Wastewater Treatment Plant

Waterfront Improvements, Wharves
S8-S10

Waterfront Improve, Wharves S1,S11-
13,S20-21

Multi-Mission Dry Dock #1 Extension,
Phase 1 (INC)

Range Training Complex, Phase 1

II MEF Operations Center Replacement
(INC)

MH®60 & CMV-22B Corrosion Cntrl &
Paint Fac
E-2D Training Facility

Ship to Shore Utility Services

Communication Center

($000)

37,000

68,530

59,150

128,070
128,500

76,500

65,910

48,990

160,000

29,040

20,000

17,671

30,400

68,340

50,180

Mission
Status

Current

Current

New

New

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current

Current



DEPARTMENT OF THE NAVY
FY 2021 Military Construction

I nstallation/L ocation

Outside the United States

GUAM

NAVBASE GUAM
JOINT REGION MARIANAS, GUAM

USNAVSUPACT ANDERSEN GUAM
JOINT REGION MARIANAS, GUAM

JAPAN

COMFLEACT YOKOSUKA JA
YOKOSUKA, JAPAN

SPAIN
NAVSTA ROTA SP
ROTA, SPAIN

Various L ocations

VARIOUSLOCATIONS
Various Locations
Various Locations

Proj
No.

115
116
311
312
317
459A
649
802
803
804

296

030A

313

231
221

Mission Status I ndex

Approp Request Mission

Project Title

DAR Road Strengthening

DAR Bridge Improvements

Central Fuel Station

Distribution Warehouse

Combined EOD Fecility

Bachelor Enlisted QuartersH (INC)
Joint Communication Upgrade
Base Warehouse

Individual Combat Skills Training
Central Issue Facility

Ordnance Operations Admin

Pier 5 (Berths 2 and 3) (INC)

MH-60R Squadron Support Facilities

MCON Design

MCON Unspecified Minor
Construction

($000)

70,760
40,180
35,950
77,930
37,600
80,000
166,000
55,410
17,430
45,290

21,280

74,692

60,110

165,710
38,983

Status

New
New
New
New
Current
New
Current
New
Current
New

New

Current

New

Current
Current



DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Installation I ndex

Installation

MARINE CORPS BASE CAMP LEJEUNE
MARINE CORPS BASE CAMP PENDLETON

NASFALLON NV

JBPHH PEARL HARBOR HI

NSS PORTSMOUTH NAVY SHIPYARD

NASLEMOORE CA

NAVSTA NORFOLK VA

NAVBASE SAN DIEGO

MARINE CORPS BASE TWENTYNINE PALMS

Xiii

L ocation

c

CAMP LEJEUNE, NORTH CAROLINA
CAMP PENDLETON, CALIFORNIA

E

FALLON, NEVADA

J

JOINT BASE PEARL HARBOR-HICKAM,
HAWAII

K

KITTERY, MAINE

L

LEMOORE, CALIFORNIA

N

NORFOLK, VIRGINIA

S

SAN DIEGO, CALIFORNIA

I

TWENTYNINE PALMS, CALIFORNIA

DD1390
PageNo.

73
1

65

47

57

17

81

31

39
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DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Appropriation Language
SECTION 1 - APPROPRIATION LANGUAGE

For acquisition, construction, installation, and equipment of temporary or permanent public works, naval
installations, facilities, and real property for the Navy and Marine Corps as currently authorized by law, including
personnel in the Naval Facilities Engineering Command and other personal services necessary for the purposes of
this appropriation, [$2,449,632,000] $1,975,606,000 to remain available until September 30, [2024] 2025. Provided,
That, of this amount, not to exceed [$178,715,000] $165,710,000 shall be available for study, planning, design, and
architect and engineer services, as authorized by law, unless the Secretary of the Navy determines that additional
obligations are necessary for such purposes and notifies the Committees on Appropriations of both Houses of
Congress of the determination and the reasons therefor.

SECTION 2 - EXPLANATION OF LANGUAGE CHANGES

1. Deletion of FY 2020 appropriations shown in brackets.

XV
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DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Special Program Consider ations

POLLUTION ABATEMENT:

The military construction projectsin this program will be designed to meet environmental standards. The Military
construction projects proposed are primarily for the abatement of existing pollution problems at Naval and Marine
Corps installations and have been reviewed to ensure that corrective design is accomplished in accordance with
specific standards and criteria

ENERGY CONSERVATION:
The military construction projects proposed in this program will be designed for minimum energy consumption.

FLOODPLAIN MANAGEMENT AND WETLANDS PROTECTION:

Proposed land acquisition, disposals, and installation construction projects have been planned to alow the proper
management of floodplains and the protection of wetlands by avoiding long and short-term adverse impacts,
reducing the risk of flood losses, and minimizing the loss or degradation of wetlands. Project planningisin
accordance with the requirements of Executive Order Numbers 11988 and 11990.

DESIGN FOR ACCESSIBILITY OF PHYSICALLY HANDICAPPED PERSONNEL:
In accordance with Public Law 90-480, provisions for physically handicapped personnel will be provided for, where
appropriate, in the design of facilities included in this program.

PRESERVATION OF HISTORICAL SITESAND STRUCTURES:
Facilitiesincluded in this program do not directly or indirectly affect adistrict, site, building, structure, object or
setting listed in the National Register of Historic Places, except as noted on the DD Form 1391.

PLANNING IN THE NATIONAL CAPITAL REGION:

Projects located in the National Capital Region are submitted to the National Capital Planning Commission for
budgetary review and comment as part of the commission's annual review of the Future Y ears Defense Program
(FYDP). Construction projects within the District of Columbia, with the exception of the Bolling/Anacostia area,
are submitted to the Commission for approval prior to the start of construction.

ENVIRONMENTAL PROTECTION:

In accordance with Section 102 (2) (c) of the National Environmental Policy Act of 1969 (Public Law 91-190), the
environmental impact analysis process has been completed or is actively underway for al projectsin the military
construction program.

ECONOMIC ANALYSIS:

Economics are an inherent aspect of project development and design of military construction projects. Therefore, all
projects included in this program represent the most economical use of resources. Where alternatives could be
evaluated, a primary economic analysis was prepared.

CONSTRUCTION CRITERIA MANUAL :
Project designs conform to Part |1 of Military Handbook 1190, "Facility Planning and Design Guide."

XVi i
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1. Component | £y 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: MO0681 4. Comand 5. Area Const
MARI NE CORPS BASE CAMP PENDLETON Commandant of the Cost | ndex
CAVMP PENDLETON, CALI FORNI A Mari ne Cor ps 1.13
6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL av OFF ENL cav OFF ENL cav
A As OF 09-30-19| 3778 | 35473 | 3848 | 1081 |34713 36 0 0 50475 (129404
B. End FY 2024 3931 | 36869 | 3848 | 1052 | 35088 | 36 0 0 |50475 131299
7. 1 NVENTORY DATA ($000)
A.  TOTAL ACREACE .. (125399 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ........ ... ... 16, 918, 534
C.  AUTHORI ZATI ON NOT YET IN INVENTORY ...................... 169, 779
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 68, 530
E. AUTHORI ZATI ON | NCLUDED I N FOLLOW NG PROGRAM . .. .......... 19, 869
F. PLANNED I N NEXT THREE PROGRAM YEARS . .................... 310, 420
G REMAINING DEFI CLENCY ... e e e e e e e 1,975,591
H  GRAND TOTAL . ... e e e e 19, 462, 723
8. Projects Requested In This Program
Cat_ Desi gn St at us Cost
Code Project Title Start Conpl ete Scope ($000)
13115 | MEF Consolidated Information 10/2018 04/2020 11872 nR 37, 000
Center (I1NQO
61070 1st MARDI V Operations Conplex 09/2018 07/2021 6547 nR 68, 530
TOTAL 68, 530
9. Future Projects:

A. Included In The Fol |l owi ng Program
13115 | MEF Consolidated Information Center (INC) 19, 869

TOTAL 19, 869
B. Mpjor Planned Next Three Years:

61010 Installation Operations Center 147, 650
83315 Landfill Liner Phase IIl and |V 17, 380
17955 Conbat Water Survival Training Facility 24,740
61010 CLB MEU Conpl ex 75, 820
61070 Installation Qperations Center Consolidation 44, 830

TOTAL 310, 420
C. R&M Unfunded Requirenent ($000): 2,378,816

10. M ssion or Major Functions:

MCB Canp Pendl et on supports the conbat readi ness of 1st Marine
Expeditionary Force units by providing training, |logistic, garrison
nobi | i zati on and depl oynent support and a wi de range of quality of life
servi ces including housing, safety and security, nedical and dental care,
fam |y services, off-duty education and recreation. The base conducts
speci al i zed school s and other training and receives and processes students
in order to conduct field training in basic conbat skills. MCB Pendl eton
pronotes the conbat readi ness of the OQperating Forces and supports the

nm ssion of other tenant commands.

DC. 7'M 1390 Submitted to Congress Page No. 1

1 Dec 76
February 2020



1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: MO0681 4. Conmand 5. Area Const
MARI NE CORPS BASE CAMP PENDLETON Commandant of the Cost | ndex
CAVMP PENDLETON, CALI FORNI A Mari ne Cor ps 1.13
11. Qutstanding Pollution and Safety Deficiencies ($000):
A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
DDlEbc761390 Submitted to Congress Page No. 2

February 2020



1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/U C. MO0681(AB)

MARI NE CORPS BASE CAMP PENDLETON
(HQ AREA)

CAMP PENDLETON, CALIFORNI A

4. Project Title

Cent er

1 MEF Consolidated I nformation
(1'NO)

February 2020

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0305192M 13115 P1090A 37, 000
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

1 MEF CONSOLI DATED | NFORMATI ON ng 11,872.08 88, 480

CENTER (I NC) (127, 790SF)
| NFORMATI ON CENTER CC13115 ng 11, 624. 03 6, 325.43| (73,530)

(125, 120SF)

AREA DI STRI BUTI ON NODE ( ADN) 112 248. 05 17, 647. 18 (4, 380)

(2,670 SF) CC13142 (2,670SF)

CYBERSECURI TY FEATURES LS (500)
| NFORVATI ON SYSTEMS LS (2,500)
ANTI - TERRORI SM FORCE LS (850)

PROTECTI ON
BU LT- I N EQUI PMENT LS (3,730)
SPECI AL COSTS LS (2,130)
OPERATI ON & MAI NTENANCE SUPP  |LS (860)

| NFO (OwvBl)

SUPPORTI NG FACI LI TI ES 14, 110
SPECI AL CONSTRUCTI ON FEATURES |LS (750)
PAVEMENT FACI LI TI ES LS (30)
S| TE PREPARATI ONS LS (1, 430)
SPECI AL FOUNDATI ON FEATURES LS (300)
PAVI NG AND SI TE | MPROVEMENTS  [LS (1, 940)
ANTI - TERRORI SM FORCE LS (610)

PROTECTI ON
ELECTRI CAL UTI LI TI ES LS (7,100)
MECHANI CAL UTI LI TI ES LS (1,910)
DEMOLI TI ON LS (40)

SUBTOTAL 102, 590

CONTI NGENCY (5% 5,130

TOTAL CONTRACT COST 107, 720

SICH (5.7% 6, 140

SUBTOTAL 113, 860

TOTAL REQUEST ROUNDED 113, 860

TOTAL REQUEST 113, 860

EQUI PMENT FROM OTHER (8, 364)

APPROPRI ATI ONS ( NON ADD)
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1 MEF Consolidated |nfornmation

(HQ AREA) Center (1NO
CAVP PENDLETON, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0305192M 13115 P1090A 37, 000

10. Description of Proposed Construction:

Construct a lowrise consolidated infornmation center with concrete masonry
unit (CMJ) walls, structural steel fram ng, reinforced concrete foundation
and floors and a standing seam netal roof. The facility will include
battalion | evel operations center spaces, watch roomw th video-

tel econference capability on raised access flooring, secure storage and
supply warehouse, adnministrative offices, academ c instruction classroons,
managenment and support spaces for deployable digital intelligence systens.
The facility will also serve as headquarters for 1st Marine Expeditionary
Force Information Goup (MG along with secure parking and equi pnent

| aydown inside a fenced conpound. This project delivers a secure and

DoD/ NSA accredited facility to integrate and accomodate the Mari ne Corps
i nfornmati on and intelligence conmunities (1C)

Facilities will be designed to provide cyber security engi neering and
conmi ssioning as specified in Departnment of Defense (DoD) Unified Facility
Criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, physical security mtigation and
exceptions in accordance with DoD M ni num Anti-Terrori sm Standards for

Bui | di ngs.

I nformati on systens include tel ephone, cable television, unclassified
Internet Protocol (IP) Router Network (N PRNET) and classified (SIPRNET)
network, fiber optic (CAT6), security and fire alarmsystens, data center
racks and point of delivery (POD) network. Provide conduit, power and
associ ated infrastructure for an integrated el ectronic security system
(ESS) to include: Data Transm ssion Media (DTM, alarmreporting systens
for nonitoring, control, alarmdisplay and recording, a H gh Security
Switch (HSS), hub and sensors for Joint Wirldwi de Intelligence

Conmmuni cati ons System (JWCS), National Security Agency network (NSANET),
buil ding intercom system Radi o Frequency (RF) shielding, Cosed Circuit
Tel evision (CCTV), Physical Security Equipnent (PSE), Mass Notification/
Publ i c address system and energy nanagenent control system (EMCS) and
encl ave network.

Built-in equi pment includes access control systeminterface,

passenger/frei ght conbination el evator, energency generator, fire punp with
gener at or backup, uninterruptible power supply, raised floor systemwth
fire detection equi pment, redundant buil di ng exhaust and dehunidification
systens, class 5 vault doors with day gates, secure ground signal

For m .
DDlEbc761391C Submitted to Congress Page No. 4
February 2020



1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1 MEF Consolidated |nfornmation
(HQ AREA) Center (1NO

CAMP PENDLETON, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0305192M 13115 P1090A 37, 000

referencing and Prenise Control Units (PCU)

Speci al costs include Post Construction Contract Award Services (PCAS),
cybersecurity commissioning, lightning protection certification, and
geospatial surveys and mappi ng. The cybersecurity comm ssioning cost is to
cover the contractor's subnmttals, administrative actions and conpliance
with the Department of the Navy's (DON) cybersecurity requirenments as well
as DON s in-house costs to review contractor subnmittals and to inpl ement
steps necessary for obtaining Authority to Operate. NMonitoring during the
construction of the secured spaces are al so provided for; including
survei |l l ance by Construction Security Technicians and Cl eared American
Guards in accordance with | C guidance. Construction nmonitoring is required
to observe the construction to ensure that there are no abnornalities that
could affect and conprom se the security of the M ssion

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprent will be included in the design and construction of this project
as appropriate.

Site preparation includes site clearing and stormvater features, grading
and excavation while renoving any unsuitable soils all in preparation for
construction, as well as, relocating inpacted utilities and maki ng any
necessary poi nt of connection repairs or inprovements.

Pavi ng and site inprovenents include access driveways, curbs, sidewal ks,
parking facilities, |andscaping, pedestrian features (crosswalk & traffic
safety signal nid-block of C Street), automatic irrigation system and
nmeters, and stormvater features. Site inprovenents features also contain
security fencing and gates. The project will inprove 11th, 7th and C
Streets and intersections to achieve efficiency in vehicle and pedestrian
circulation fromLCOS Bto LCS A

El ectrical utilities include primary and secondary distribution systens,
panel s, switchboards and neters, exterior site lighting, transforners,

poi nt of connection inprovenents, signal reference grid, building |ightning
protection, telecomunications controls and fiber optic infrastructure.
Supporting tel econmunication utilities also provides for a new Area

For m .
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1 MEF Consolidated |nfornmation
(HQ AREA) Center (1NO
CAMP PENDLETQN, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0305192M 13115 P1090A 37, 000

Distribution Node, with a four duct bank infrastructure connection, to the
facility to support the comunications/data requirenents.

Mechani cal utilities include donestic water, fire protection water,
el ectronic nmonitoring and control system and encl ave, sanitary sewer,
stormnat er sewer, natural gas and point of connection inprovenents.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical Iife cycle cost solutions
satisfying the facility requirements with the goal of nmaxim zing energy
efficiency.

Dermolition includes the renoval of Buildings #1520 (74 n2) and #15020 (11
nR) .

11. Requirenent: 11,418 n2 Adequat e: _O0n2  Substandard: _On2
PRQJECT:
Constructs a secured and consolidated i nformation center for the foll ow ng
units: | Marine Expeditionary Force Information Goup (I MG, 9th
Communi cations Battalion (9th Comm Bn), Defensive Cyber Operations Conpany
(DCO- 1 DM Co), 1st Radio Battalion (1st Rad Bn), 1st Intelligence Battalion
(1st Intel Bn), | Marine Expeditionary Force Principle Staff (&-Intel)
(I VEF-&), 1st Marine Division (1st MARD V), 1st Marine Logistics Goup
(MG, and Givilian Enablers (Contractors) aboard Marine Corps Base Canp
Pendl eton, California. This project will consolidate personnel and
operations into a single conplex in the 16 Area adjacent to the Force
Intelligence Operation Center (FICC).

(Current M ssion)

REQUI REMENT
A secure and DoD accredited facility is required to accomodat e and
integrate all aspects of intelligence for 1st Marine Expeditionary Force's
(I MEF) Commandi ng General, staff, and maj or subordi nate commands, i ncluding
I MG DCOIDM Co, 1st Intel Bn and 1st Rad Bn. A single purpose built
facility with properly configured electrical distribution, anple space, and
cooling for the denands of the continuously evolving digital information
environnent is required to process, exploit, and di ssem nate through al
| evel s of classification. A suitable facility will incorporate one
regi ment-sized unit, workspaces for digital inmagery analysis, topographic
analysis, intelligence fusion, signals intelligence, counterintelligence
and interrogation training, nmanagenent and support facilities for the

For m .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1 MEF Consolidated |nfornmation
(HQ AREA) Center (1NO

CAMP PENDLETON, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0305192M 13115 P1090A 37, 000

systenms support of digital equipnent and depl oyable digital intelligence
syst ens.

CURRENT S| TUATI ON
1st Rad Bn and 1st Intel Bn have nore than doubled their capacity.
Currently, 1st Rad Bn and 1st Intel Bn have 800 and 650 Marines
respectively, with plans for additional growth. This personnel growh is
conpounded by the necessity to provide space for consolidation of
additional intelligence units currently operating in inadequate facilities.

The current facilities do not neet electrical, space and cooling systens
requirenents. Intelligence Battalion is operating with a reduced portion of
their total equi pnment requirenent due to the limtation of the electrica
servi ce. Anal yses, operations and training are degraded to near m ssion
failure. Proper coordination of the existing equipnent is necessary to
prevent overloaded circuits and | oss of the units' ability to operate

ef fectively. The current electrical service and cooling systens cannot keep
conputers, servers and equi pnent within safe operating tenperatures.
Several docunented electrical failures have occurred, resulting in | ost
data and product-delivery failure. 1st M.G does not currently have the
capacity or organic assets to independently establish Sensitive
Conpartnented Information (SCl) comunications.

This project is not sited in a 100-year flood plain

| MPACT | F NOT PROVI DED
Failure to execute this project would | eave a shortage of space for the
exi sting personnel, planned personnel growth, as well as space needed for
consolidation of intelligence units assigned to this area. Operations wll
continue to degrade wi thout adequate electrical service and cooling
capacity to fully utilize all necessary equi pment and properly naintain
intelligence support to forward-deployed units. Failure to provide these
essential facilities and supporting infrastructure will result in a
shortage of effectively trained Intelligence personnel, which would |levy an
adverse inpact on the units' ability to reach full operational capacity and
capability. Lastly, the current lack of permanent SCl space will continue
to inpede 1st MG s capability to establish and naintain SCl
comuni cati ons.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 10/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 02/ 2019
DC, ;£m761391c Submitted to Congress Page No. 7
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1. Conponent 2. Date

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
Install ati on(SA) & Location/U C. M)0681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1 MEF Consolidated |nfornmation
(HQ AREA) Center (1NO

CAMP PENDLETON, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

JO NT USE CERTI FI CATI ON:

0305192M 13115 P1090A 37,000

(C) Date design conpleted 04/ 2020
(D) Percent conpleted as of Septenber 2018 5%
(E) Percent conpleted as of January 2019 15%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned No

2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D) + (B):

(A) Production of plans and specifications $6, 832
(B) Al other design costs $3, 416
(O Total $10, 248
(D) Contract $8, 256
(E) I n-house $1, 992
4. Contract award: 09/ 2020
5. Construction start: 10/ 2020
6. Construction conplete: 10/ 2022

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
AUDI O VI SUAL O&IVMC 2023 550
COLLATERAL EQUI P [@H\Y\V @ 2023 250
COLLATERAL EQUI PMENT: FURNI SHI NGS o&smMvC 2023 2,800
ELECT: ACS/ IDS / CCTV o&smMvC 2023 938
I T EQUI PMENT: | NFO TECH, POD- RACKS PMC 2023 2,700
PHYSI CAL SECURI TY EQUI PMENT: BM5 / HSS / PMC 2023 576
PCU

SW TCH, FRONT- END ADN o&smMvC 2023 550

The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project
has been considered for joint use potential. Unilateral Construction is
recommended. This Facility can be used by ot her conmponents on an as
avai |l abl e basis; however, the scope of the project is based on Navy
requirenents.
Aut hori zation and Appropriation Summary

Aut hori zati on Aut h of Approp Appr op

($000) ($000) ($000)

FY 2020 Enact ed 113, 869 57, 000 57, 000

FY 2021 Request 0 37, 000 37, 000
pC. oM 1391C Submitted to Congress Page No. 8
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1 MEF Consolidated |nfornmation
(HQ AREA) Center (1NO

CAMP PENDLETON, CALI FORNI A
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0305192M 13115 P1090A 37, 000
Fut ure Fundi ng 0 19, 869 19, 869
Tot al 113, 869 113, 869 113, 869
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
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0305192M 13115 P1090A 37, 000
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2. Date
FEB 2020

1. Conponent
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title

MARI NE CORPS BASE CAMP PENDLETON
(HQ AREA)

CAMP PENDLETON, CALI FORNI A

1st

MARDI V Qper ati ons Conpl ex

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 61070 P1130 68, 530
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

1ST MARDI V OPERATI ONS COWPLEX nP 6, 546. 78 44, 550
(70, 469SF)

DI VI SI ON COMWAND POST CC61070 |nR 5, 474. 86 6, 295. 59| (34, 470)
(58, 931SF)

BATTALI ON COMVAND POST CC61072 |nR 1,071. 92 6, 376. 45 (6, 840)
(11, 538SF)

CYBERSECURI TY FEATURES LS (410)

ANTI - TERRORI SM FORCE LS (430)
PROTECTI ON

BUI LT- I N EQUI PMENT LS (840)

SPECI AL COSTS LS (1,130)

OPERATI ON & MAI NTENANCE SUPP  |LS (430)
I NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 15, 050

S| TE PREPARATI ONS LS (1, 670)

PAVI NG AND SI TE | MPROVEMENTS  |LS (4, 630)

ELECTRI CAL UTI LI TI ES LS (2, 860)

MECHANI CAL UTI LI TI ES LS (210)

ENVI RONVENTAL M TI GATI ON LS (210)

DEMCLI TI ON LS (5,470)
SUBTOTAL 59, 600
CONTI NGENCY (5% 2,980
TOTAL CONTRACT COST 62, 580
SIOCH (5.7% 3,570
SUBTOTAL 66, 150
DESI GV BUI LD - DESI GN COST 2,380
TOTAL REQUEST ROUNDED 68, 530
TOTAL REQUEST 68, 530
EQUI PVENT FROM OTHER (8, 867)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:
Headquarters and a Battali on Comand

Constructs a Division Comuand Post
Post

Headquarters in the 33 Area of Marine Corps Base Canp Pendl eton for

the 1st Marine Division (1st MARDI V). The Division Conmand Post
Headquarters consol i dates the adm nistrative, operations, |ogistics and

Form
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1st MARDIV Qperations Conpl ex
(HQ AREA)

CAMP PENDLETON, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 61070 P1130 68, 530

| egal functions. The Battalion Command Post Headquarters consolidates the
adm ni strative, operations, logistics, area guard and supply functions.
This project constructs nultiple buildings with concrete nmasonry unit

wal I's, reinforced concrete foundations and floors, and standi ng seam neta
roofs. The Conmand Posts provide the necessary administrative space to
conduct the day-to-day operations for 1st MARDIV including vaults, print
stations, conference roons, break roons, storage areas, reception areas,
map room operations room server room Navy Marine Corps Internet (NMCl)
closets, and vaults for the Secret Internet Protocol Router Network

(SI PRNET) and weapons storage.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, and physical security mitigation and
exceptions in accordance with DoD M ni num Anti-Terrori sm Standards for
Bui I di ngs. The AT/ FP (Inside) line-itemincludes standard force protection
measures such as mass notification systenms, emergency shutoffs for

ventil ation systens, |ani nated wi ndows, blast resistant w ndow and door
franmes, and energency lighting and signage.

Buil't-in equi pment includes a passenger elevator, building energency
generators and vault.

Speci al costs includes Post Construction Contract Award Servi ces (PCAS)
geospatial surveys & mapping and cybersecurity conmm ssioning. The
cybersecurity conmm ssioning cost is to cover the contractor's subnittals,
adm ni strative actions, and conpliance with Department of the Navy's (DON)
cybersecurity requirenents as well as DON i n-house costs to review
contractor submittals and to inplenent steps necessary for obtaining
Authority to Operate. Additionally, special costs include renovation of
existing trailers to be denolished by this project to accombdate tenants
during construction.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

DoD and Department of the Navy (DON) principles for high performnce and
sustai nabl e building requirenments will be included in the design and
construction of the project in accordance with federal |aws and Executive
Orders. Low I npact Devel opnent will be included in the design and

For m .
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construction of this project as appropriate.

Site preparation includes site clearing, excavation, grading and
preparation for construction

Paving and site inprovenents includes parking facilities, fire access |ane,
si dewal ks, parade field, |andscaping and equi pnent yards. Storm water

drai nage i nprovenments include stormsewer, catch basins, swales and paving,
and filtration system

El ectrical utilities include primary and secondary distribution systens,
outside lighting, renewable energy systems, transforners and
t el econmuni cations infrastructure.

This project denolishes inadequate, admi nistrative Buil ding #33329 (582.67
n2), Building #33330 (582.67 n2), Building #33331 (582.67 nR), Building
#33341 (582.67 nR), Building #33342 (582.67 nR), Building #33343 (582.67
nR), Building #33346 (582.67 n2), Building #33347 (582.67 nR), and Buil ding
#33348 (582.67nm2) to clear the site for this project.

This project denolishes inadequate adm nistrative Building #1594 (1, 183. 40
nR), Building #1132 (445.94 n®), Building #1413 (1,957.28 nR), Building
#1131 (378.58 nR), Building #33062T (274.06 nR), Building #33063T (98. 29
n2), Building #33065T (654.13 nR), Building #33066T (654.13 n?), Building
#33067T (654.13 nR), Building #33068T (654.13 n2), Building #33069T (654.13
nR), Building #3306010T (98.29 nR), and Buil ding #3306011T (654.13 nR2) upon
completion of this project as the functions they now house will be

rel ocated and they are no | onger are needed.

Facilities will be designed to neet or exceed the useful service life
specified in DoD UFC. Facilities will incorporate features that provide the
| owest practical life cycle cost solutions satisfying the facility

requi renents with the goal of maxim zing energy life.

11. Requirenent: 6,547 n2  Adequat e: Subst andar d

PRQIECT:
Constructs a Division Cormand Post Headquarters and a Battali on Command
Post Headquarters for 1st MARDIV at a centralized | ocation

(Current M ssion)
REQUI RENVENT:

For m .
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An adequate facility is required to acconmpdate 1st MARDI V Headquarters and
Battalion operations in a central location at MCB Canp Pendl eton. The
facilities will provide an adm nistration building to conduct all |evels of
admi ni strative support for the 1st MARDI V. Consolidated adm nistrative
facilities will allow 1st MARDIV to conduct operations, coordinate
neetings, train personnel, and conduct organizational activities nore
efficiently and effectively. The acconplishnent of this mssion directly
contributes to the readiness of the 1st MARDI V activities/units, personne
readi ness, and efficiency of Marines.

CURRENT S| TUATI ON
The primary mssion of the 1st MARDIV is to execute anphi bi ous assault
operations and other such operations as directed. 1st MARDIV is supported
by Marine aviation and force service support units. It is prepared to be
enpl oyed in conjunction with a Marine Aircraft Wng as an integral part of
a Marine Expeditionary Force (MEF) in anphibi ous operations.

Presently, 1st MARDI V Divi si on Headquarters occupi es seven separate
bui | di ngs (Buildings #1130, #1131, #1132, #1133, #1138, #1413, #1594) in
Mai nsi de Area. The personnel and resources necessary to conduct daily
operations and adm nistration activities are scattered throughout these
seven buildings. 1st MARDI V Headquarters Battalion currently operates in

ni ne separate buildings in the 33 Area. This separation creates significant
i nefficiencies and coordination difficulties.

In addition, all buildings in which Division Headquarters and Headquarters
Battali on operate have "poor" or "failing" condition ratings due to severe
deterioration, antiquated utilities, poor design configuration, structura
defici enci es, nonexistent support systens, nonexistent piping, and

nonexi stent fire deterrents. The majority of these buildings were built in
the 1940s and 1950s and clearly display over 65 years of wear and tear

This project is not sited in a 100-year fl oodplain

| MPACT | F NOT PROVI DED
If not provided, the existing 1st MARDIV adninistrative functions wll
continue to operate in a disjointed and inefficient manner. Administrative,
neeting, training, and operational functions will continue to be Iimted
due to deteriorated and decentralized facilities in distant cantonnent
areas. Operations will be limted and utility costs will renmain high due to
duplication of facilities that should be co-located. Additionally,
mai nt enance dollars will continue to be exhausted on old, inefficient, and
i nadequat e bui |l di ngs.

12. Suppl erent al Dat a:
For m .
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1st MARDIV Qperations Conpl ex
(HQ AREA)
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5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 61070 P1130 68, 530
A. Estinated Design Data:
1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2018
(B) Date 35% Design or Paranetric Cost Estinate conplete 06/ 2019
(C) Date design conpleted 07/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $1, 371
(B) Al other design costs $2, 056
(O Total $3, 427
(D) Contract $2, 227
(BE) In-house $1, 200
4. Contract award: 03/ 2021
5. Construction start: 08/ 2021
6. Construction conplete: 03/ 2023

DO NT USE CERTI FI CATI ON:

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
Audi 0 Vi sual oo 2022 600
Communi cat i ons o \V\Ve 2022 375
El ectronic Security System oaavve 2022 450
FF&E Fur ni shi ngs 0:\V\Ve 2022 7,192
Physi cal Security Equi prent 0V \Ve: 2022 250

The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project
has been considered for joint use potential. Unilateral Construction is
recomended. This Facility can be used by other conponents on an as

avai |l abl e basis; however, the scope of the project is based on Departnent
of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program  Phone No: 202- 685- 9401
Manager
DD, ;£m761391C Submitted to Congress Page No. 15
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. M)O681(AB)|4. Project Title
MARI NE CORPS BASE CAMP PENDLETON 1st MARDIV Qperations Conpl ex

(HQ AREA)
CAMP PENDLETON, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 61070 P1130 68, 530
Blank Page
Form .
DD1EEC761391C Submitted to Congress Page No. 16
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1. Component | £y 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2 Date
NAVY FEB 2020

3. Installation and Location: N63042 4. Comand 5. Area Const
NAS LEMOORE CA Commander Navy Cost | ndex
LEMOORE, CALI FORNI A Install ati ons Conmand 1.18

6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL cav OFF ENL cav OFF ENL cav
A As O 09-30-19| 795 5164 463 0 0 0 38 337 0 6797
B. End FY 2024 943 | 6056 | 463 0 0 0 38 137 0 7637

7. | NVENTORY DATA ($000)

A.  TOTAL ACREACGE .. (29179 Acres)

B. INVENTORY AS OF 30 SEP 2019 ......... ... . ..., 3,926, 123
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 174, 281
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 187, 220
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . ........... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ... .................. 128, 200
G  REMAINING DEFI CILENCY ... . e e e e 372, 285
H GRAND TOTAL ... e 4,788, 109

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
17135 F-35C Sinulator Facility & 07/2017 05/2021 0 LS 59, 150

El ectrical Upgrades
21105 F-35C Hangar 6 Phase 2 (Md 08/ 2018 08/2021 82312 nP 128, 070
3/ 4)

TOTAL 187, 220

9. Future Projects:
A. Included In The Foll owi ng Program
B. Maj or Planned Next Three Years:

21105 F-35C Hangar 3 Upgrade 98, 200
Weapons School Training Facility 30, 000

TOTAL 128, 200

C. R&M Unfunded Requi renent ($000): 492, 889

10. M ssion or Major Functions:
Mai ntain and operate facilities and provide services and materials to
support the aviation assets and operations of the Pacific Fleet. This base
is the honmeport for all Pacific Fleet Light Attack (F/ A-18) Squadrons and
Repl acerment Trai ni ng Squadr ons.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
P No. 17
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N63042 4. Comand 5. Area Const
NAS LEMOORE CA Commander Navy Cost | ndex
LEMOORE, CALI FORNI A I nstall ati ons Conmand 1.18
Blank Page
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1.

Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date

FEB 2020

3. Installation(SA)& Location/U C: N63042 4. Project Title
NAS LEMOORE CA F-35C Simul ator Facility &
LEMOORE, CALI FORNI A El ectrical Upgrades
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0815976N 17135 P3271 59, 150
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
F-35C SI MULATOR FACILITY & LS 41, 030
ELECTRI CAL UPGRADES
F- 18 OPERATI ONAL TRAI NI NG FAC. [n®2 2,712.39 5, 760. 24| (15, 620)
CC17135 (29, 196SF)
SUBSTATI ON CC81320 LS (16, 160)
ELECTRI CAL DI STRI BUTI ON LI NE m 8,046. 72 648. 28 (5, 220)
CC81231 (26, 400LF)
CYBERSECURI TY FEATURES LS (370)
| NFORVATI ON SYSTEMS LS (590)
ANTI - TERRORI SM FORCE LS (390)
PROTECTI ON
BUI LT- 1 N EQUI PMENT LS (690)
SPECI AL COSTS LS (940)
OPERATI ON & MAI NTENANCE SUPP  |LS (600)
| NFO (OwvBl)
SUSTAI NABI LI TY AND ENERGY LS (450)
FEATURES
SUPPORTI NG FACI LI TI ES 10, 410
PAVEMENT FACI LI TI ES LS (280)
S| TE PREPARATI ONS LS (1, 760)
SPECI AL FOUNDATI ON FEATURES LS (930)
PAVI NG AND SI TE | MPROVEMENTS  [LS (1, 590)
ELECTRI CAL UTI LI TI ES LS (5, 200)
MECHANI CAL UTI LI TI ES LS (330)
ENVI RONVENTAL M TI GATI ON LS (320)
SUBTOTAL 51, 440
CONTI NGENCY (5% 2,570
TOTAL CONTRACT COST 54, 010
SICH (5.7% 3,080
SUBTOTAL 57, 090
DESI GV BU LD - DESI GN COST 2,060
TOTAL REQUEST ROUNDED 59, 150
TOTAL REQUEST 59, 150
EQUI PMENT FROM OTHER (55, 567)
APPROPRI ATI ONS ( NON ADD)
DC. Form 1301 Submitted to Congress Page No. 19
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Sinulator Facility &
LEMOORE, CALI FORNI A El ectrical Upgrades

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0815976N 17135 P3271 59, 150

10. Description of Proposed Construction:

Constructs a steel-franed, reinforced concrete nmasonry unit operational
training facility with pile foundations to house F-35C Full M ssion
Si nul ators (FMS).

Project also constructs a utility substation and sw tchgear at the
Operations Side ("Ops Side") substation to supply the Ops Side electrical
demands. A new transmission line will run fromthe Ops gate to the
Grangevill e gate connecting to Pacific Gas and El ectric Conpany

i nfrastructure.

Facility-related control systemns include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons and physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buildings. The

AT/ FP line-itemincludes standard force protection neasures such as mass
notification systens, energency shutoffs for ventilation systens, |am nated
wi ndows, bl ast resistant wi ndow and door franmes, and energency |ighting and
si gnage.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity commi ssioning cost is to
cover the contractor's subnittals, administrative actions and conpliance
wi th Departnment of Navy's (DON) cybersecurity requirenents as well as DON
i n-house costs to review contractor subnittals and to inplenment steps
necessary for obtaining Authority to Operate.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low I npact

Devel opment (LID) will be included in the design and construction of this
proj ect as appropriate.

Site preparations include site clearing, excavation, grading, renoval of
existing utilities and preparation for construction.

Pavi ng and site inprovenents include grading, parking facilities, roadways,

For m .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Sinulator Facility &
LEMOORE, CALI FORNI A El ectrical Upgrades

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0815976N 17135 P3271 59, 150

curbs, sidewal ks, |andscapi ng, fencing, signage, stormaater drainage,
veget ated swal es and nedia filters.

El ectrical utilities include primary and secondary distribution systens,
transforner, protection and control equi pment, grounding system

tel econmuni cations infrastructure and rebal anci ng of the existing nedium
vol tage feeder to prevent overl oad.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maxini zing energy
ef ficiency.

11. Requirenent: 2,712 n2  Adequat e: Subst andar d

PRQIECT:
Constructs an addition to the existing F-35C operational trainer facility
as well as upgrades to the electrical distribution systemin support of F-
35C hone basi ng.

(New M ssi on)

REQUI REMENT
NAS Lenpore has been selected as the Navy's site for the F-35C, homeporting
the Fl eet Repl acenent Squadron (FRS), as well as depl oyabl e squadrons.

Adequate and efficiently configured facilities are required to house the F-
35C FMB

An el ectrical distribution systemis required to provi de adequate,
continuous and reliable power to the facilities on the Ops Side in support
of the F-35C programincluding mssion-critical facilities such as hangars,
mai nt enance facilities, as well as other other critical infrastructure.
CURRENT S| TUATI ON:
NAS Lenpore currently has four F-35C FM5 and el ectronic classroons to
support F-35C aviator training and ongoi ng proficiency training; however,
the total requirenent to adequately support the FRS and depl oyabl e
squadrons is eight FMS. Currently, NAS Lenpore does not have the capacity
to support its total requirenent.

In addition, electricity is delivered to NAS Lenmpore fromtwo off-base
substations to the Adnministration Side ("Admin Side") main substation. A
feeder is taken via overhead lines fromthe Admin Side main substation to

For m .
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Sinulator Facility &
LEMOORE, CALI FORNI A El ectrical Upgrades
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0815976N 17135 P3271 59, 150

the Ops Side substation, providing electricity to all facilities at the Ops
Si de. A separate overhead feeder fromthe Admn Side to the Ops Side serves
as a backup system but does not have the capacity to provide full backup
for all existing facilities in the Ops Side and F-35C buil d-out demands.
Overhead lines transferring electricity fromAdnmn Side to Ops Side are

vul nerabl e to danage and tanpering

Based on F-35C program buil d-out denmands, existing nediumvoltage feeders
wi |l exceed their conductor rating linmts and overload. Feeder #2 will

overl oad under normal condition and Feeder #4 will overload when it is back
f eedi ng Feeder #10.

This project is not sited in a 100-year fl oodplain

| MPACT | F NOT PROVI DED:

Wthout this project NAS Lenoore will not be able to support arrival of the
remai ning F-35C FMS. | nability to house the FM5s will jeopardize the F-35C
squadrons' ability to neet prescribed readi ness |evels and pil ot

proficiency. F-35C squadrons will not be able to fully train pilots because

initial flight training and Fleet proficiency training nmust be acconplished
in the FMS.

In addition, the NAS Lermoore will fail to provide the required backup

el ectrical demands to support mssion-critical facilities, including
hangars, training buildings and asset storage, jeopardizing the F-35C
program Danmage to or mal function of the Admin Side nain substation wll
result in a single point of failure for electricity at the Ops Side. If
rebal anci ng of nedium vol tage feeders does not occur, overload conditions
can cause overl oaded conductors and tripping of breakers. Overl oaded
conductors that do not trip breakers can cause failure of the medi um
vol tage feeders. Tripping breakers will cause short-term outages at

m ssion-critical facilities. Failure of the medium voltage feeders will
cause long termoutage of mission-critical buildings and facilities.

12. Suppl enental Data:

A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 07/ 2017
(B) Date 35% Design or Paranetric Cost Estimate conplete 10/ 2018
(C) Date design conpleted 05/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 35%
DC, ;£m761391c Submitted to Congress Page No. 22

February 2020



1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Sinulator Facility &
LEMOORE, CALI FORNI A El ectrical Upgrades

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0815976N 17135 P3271

(F) Type of design contract
(G Parametric Estinmate used to devel op cost
(H Energy Study/Life Cycle Analysis perforned
2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications
(B) Al'l other design costs
(O Total
(D) Contract
(E) In-house
4. Contract award:
5. Construction start:
6. Construction conplete:

59, 150
Design Build
Yes
No
No

P327 (Phase 1)

$1, 183
$1, 775
$2, 958
$1, 922
$1, 036
03/ 2021
06/ 2021
02/ 2024

B. Equi pnent associated with this project which will be provided from

ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
AV Equi prent OWN 2023 192
Aut ononi ¢ Logi stics Info OWN 2023 798
Syst enf Nl PRNET/ SI PRNET

Comuni cati ons Accessori es OWN 2023 136
Fi xtures, Furniture and Equi pnent OWN 2023 1, 641
JSF Flight Sinmulators APN 2021 52, 800

JO NT USE CERTI FI CATI ON:
The Regi onal Commander certifies that this project has been

consi dered for

joint use potential. Unilateral Construction is recommended. This

Facility can be used by other components on an as avail abl e
the scope of the project is based on Departnent of the Navy

basi s; however,
requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
DD, ;£m761391C Subnitted to Congress Page No. 23
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Sinulator Facility &
LEMOORE, CALI FORNI A El ectrical Upgrades

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0815976N 17135 P3271 59, 150
Blank Page
Form .
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Hangar 6 Phase 2 (Md
LEMOORE, CALI FORNI A 3/ 4)
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21105 P391 128, 070
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
F- 35C HANGAR 6 PHASE 2 (MOD 3/4) (112 82, 311.95 91, 810
(885, 998SF)
Al RCRAFT MAI NTENANCE HANGAR nP 10, 293 5, 756. 6| (59, 250)
CC21105 (110, 793SF)
Al RCRAFT PAVEMENTS CCl11320 ng 71,678 252. 02 (18, 060)
(771, 536SF)
OPERATI ONAL STORAGE CC14377 ng 340. 95 3,722.62 (1, 270)
(3,670SF)
CYBERSECURI TY FEATURES LS (500)
BUI LT- I N EQUI PMENT LS (8, 140)
SPECI AL COSTS LS (4, 230)
OPERATI ON & MAI NTENANCE SUPP  |LS (360)
I NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 19, 560
SPECI AL CONSTRUCTI ON FEATURES |LS (1, 000)
S| TE PREPARATI ONS LS (2,060)
SPECI AL FOUNDATI ON FEATURES LS (7,060)
PAVI NG AND SI TE | MPROVEMENTS  [LS (3,130)
ELECTRI CAL UTI LI TI ES LS (2,270)
MECHANI CAL UTI LI TI ES LS (4, 040)
SUBTOTAL 111, 370
CONTI NGENCY (5% 5,570
TOTAL CONTRACT COST 116, 940
SIOCH (5.7% 6, 670
SUBTOTAL 123, 610
DESI GV BUI LD - DESI GN COST 4,450
TOTAL REQUEST ROUNDED 128, 060
TOTAL REQUEST 128, 070
EQUI PMENT FROM OTHER (8,412)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a two-nodul e aircraft nai ntenance hangar addition to existing
Hangar 6 in support of F-35C Joint Strike Fighter Fleet operational
squadrons. The hangar will be constructed with reinforced concrete masonry
unit, structural steel franmes, netal deck, conbination of steep slope

DC. Form 1301 Submitted to Congress Page No. 25
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1

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ation(SA) & Location/ U C. N63042 4. Project Title
NAS LEMOORE CA F-35C Hangar 6 Phase 2 (Md
LEMOORE, CALI FORNI A 3/ 4)

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0712876N 21105 P391 128, 070

standi ng seam netal roof and | ow slope built-up roof, and pile foundation
The facility will include high bay space; shops and nmi nt enance space; and
operations, training, and adm nistrative space.

Constructs aircraft parking apron and narshalling area, access apron and
shoul ders, taxiway connections and associ ated apron |ighting.

Constructs alternate mission equi prent operational storage for storage of
the F-35 arnmanent.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons, and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buildings. User
Cenerated Unit Cost is used for specific AT/FP features are included in the
unit costs.

Built-in equipnment includes aircraft service stations/kiosks on the apron
and in the hangar spaces, aircraft cooling air system airfield nmunition
| ockers, one passenger/freight elevator, bridge crane (5-ton), two
energency generators and fire suppression storage tanks.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity comm ssioning. The cybersecurity comm ssioning cost is to
cover the contractor's submttals, administrative actions and conpliance
with the Department of the Navy's (DON) cybersecurity requirenents as well
as DON s in-house costs to review contractor submttals and to inpl ement
steps necessary for obtaining Authority to Operate. Special costs also

i ncl ude geospatial survey and mapping, third party conm ssioning, tenporary
concrete batch plant, Special Access Program Facility area and Secret
Internet Protocol Router Network and tenporary facilities.

Operations and Maintenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Hangar 6 Phase 2 (Md
LEMOORE, CALI FORNI A 3/ 4)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21105 P391 128, 070

Speci al construction features includes |iquid oxygen storage and a wash
rack support control building.

Site preparation includes site clearing, earthwork and contan nated soi
renoval .

Speci al foundation features include pile foundation

Pavi ng and site inprovenents include parking facilities, pedestrian
features, landscaping, stormmater infiltration systemand proper
under groundi ng of existing draining on the site.

El ectrical utilities include primary and secondary distribution systens,
unit substations, aircraft protection equi pment shelters, electrical
utility line, exterior lighting and tel econmuni cations infrastructure.

Mechani cal utilities include water lines, stormwater |ines, sanitary sewer
lines, gas lines and fire protection systens. Fuel systens include JP5 fue
lines and hot pit refueling skids.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maxin zing energy
ef ficiency.

11. Requirenent: 82,312 n2 Adequat e: Subst andar d

PRQJECT:
Constructs a two-nodul e aircraft maintenance hangar addition to an existing
hangar, associated airfield pavenents and taxi ways, operational storage,
fueling facilities, support facilities and POV parking in support of F-35C
fl eet operational squadrons transition

(New M ssi on)

REQUI REMVENT
NAS Lenpore has been selected as the Navy's site for the F-35C Squadron
honmeporting the Fleet Replacement Squadron (FRS).

The F-35C replaces the aging F/A-18C/ D Hornet and is a nore is a nore
advanced aircraft requiring unique technology and infrastructure
requi renents. Adequate and efficiently configured facilities are required.

For m .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Hangar 6 Phase 2 (Md
LEMOORE, CALI FORNI A 3/ 4)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21105 P391 128, 070

CURRENT Sl TUATI ON:
Exi sting Hangars 1-4 do not neet the space, electrical, communications,
security or cooling systenms required to support F-35C aircraft. P-328 (FY
2015 MCON) and P-378 (FY 2016 MCON) provided additions and renovations to
exi sting Hangar 5 to support a 30 aircraft FRS. Wile P-284 (FY 2019 MCON)
wi |l support the first two fleet squadron transitions there are no
addi ti onal hangar space to support follow on transitions.

The project site is not sited in a 100-year floodpl ain.
| MPACT | F NOT PROVI DED:

Wthout this project NAS Lenpbore will be unable to support the m ssion
essential operations, training, and nmaintenance requirements of F-35C.
Severe, negative operational inpacts will be inposed on flight, naintenance

and training operations.

12. Suppl enental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 08/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 04/ 2019
(C) Date design conpleted 08/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design Yes
(B) Where design was previously used P- 284 F-35 Mui ntenance Hangar
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $2, 561
(B) Al other design costs $3, 842
(O Total $6, 403
(D) Contract $4, 162
(E) 1n-house $2, 241
4. Contract award: 03/ 2021
5. Construction start: 12/ 2021
6. Construction conplete: 08/ 2023

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp
Nonmencl at ur e Approp or Requested Cost ($000)
DC, EZLm7613910 Submitted to Congress Page No. 28
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C:. N63042 4. Project Title
NAS LEMOORE CA F-35C Hangar 6 Phase 2 (Md
LEMOORE, CALI FORNI A 3/ 4)

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0712876N 21105 P391 128, 070
Aircraft Protection Equi prent OWN 2022 1, 908
Audi o / Visual OwWN 2023 727
El ectronic Security Equi prent OWN 2023 336
Fur ni shi ngs, Fixtures and Equi prent OWN 2023 4, 866
NMClI / SIPR Activation OwWN 2023 375
SAPF Certification OwWN 2023 200

JO NT USE CERTI FI CATI ON:
The Regi onal Commander certifies that this project has been considered for

joint use potential. Unilateral Construction is recomended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/U C:. N63042

NAS LEMOORE CA
LEMOORE, CALI FORNI A

3/ 4)

4. Project Title
F-35C Hangar 6 Phase 2 (Md

5. Program El enent [6. Category Code

7. Project Number

8. Project Cost ($000)

1 Dec 76

February 2020

0712876N 21105 P391 128, 070
Blank Page
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N00245 4. Conmand 5. Area Const
NAVBASE SAN DI EGO Commander Navy Cost | ndex
SAN DI EGO, CALI FORNI A Install ati ons Conmand 2.45
6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL cav OFF ENL cav OFF ENL cav
A As OF 09-30-19| 2237 | 17693 | 4980 0 240 0 142 1164 0 26456
B. End FY 2024 2408 [ 21349 O 0 240 0 175 | 1582 0 | 25754

7. | NVENTORY DATA ($000)

A.  TOTAL ACREACE .. (2663 Acres)

B. INVENTORY AS OF 30 SEP 2019 ......... ... . ..., 12,592,934
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 97, 187
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 128, 500
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . ........... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ... .................. 0
G  REMAINING DEFI CILENCY ... . e e e e 1, 339, 696
H GRAND TOTAL ... e 14, 158, 317

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
15120 Pier 6 Repl acenent 09/ 2018 09/ 2021 16723 ne 128, 500

TOTAL 128, 500

9. Future Projects:
A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:

C. R&M Unfunded Requirenent ($000): 1,121, 447

10. M ssion or Major Functions:
Provi de honeport facilities for warships, anphibious ships, and auxiliaries
of the Pacific Fleet. Provide harbor and waterfront facilities, exchange,
personnel support, athletic, recreational, berthing, nmessing, norale, and
other logistics facilities.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N00245 4. Conmand 5. Area Const
NAVBASE SAN DI EGO Commander Navy Cost | ndex
SAN DI EGO, CALI FORNI A Install ati ons Conmand 2.45
Blank Page
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C:. N00245 4. Project Title
NAVBASE SAN DI EGO Pier 6 Repl acenment
SAN DI EGO, CALI FORNI A
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P443 128, 500
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

Pl ER 6 REPLACEMENT (180, 005SF) ng 16, 723 60, 640
GENERAL PURPOSE BERTHI NG PI ER |n®2 16, 723 3,488. 31| (58, 340)

CC15120 (180, O05SF)

CYBERSECURI TY FEATURES LS (500)

SPECI AL COSTS LS (1, 390)

OPERATI ON & MAI NTENANCE SUPP LS (410)
| NFO (OvBI)

SUPPORTI NG FACI LI TI ES 51, 110
S| TE PREPARATI ONS LS (670)
SPECI AL FOUNDATI ON FEATURES LS (140)
PAVI NG AND SI TE | MPROVEMENTS LS (1, 180)
ELECTRI CAL UTI LI TI ES LS (20, 870)
MECHANI CAL UTI LI TI ES LS (12, 030)
ENVI RONMVENTAL M TI GATI ON LS (300)
DEMOLI TI ON LS (15, 920)

SUBTOTAL 111, 750

CONTI NGENCY (5% 5, 590

TOTAL CONTRACT COST 117, 340

SICH (5.7% 6, 690

SUBTOTAL 124,030

DESI GV BUI LD - DESI GN COST 4,470

TOTAL REQUEST ROUNDED 128, 500

TOTAL REQUEST 128, 500

EQUI PMENT FROM OTHER (4, 388)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs a pile supported reinforced concrete pier to replace existing
Pier 6. Deck provides capacity for a 181 nmetric ton crane. The pier

i ncludes primary and secondary fenders, and new | oadout ranp cradles on the
quay wall on each side. Uilities include electrical, potable water,
sanitary sewer, steam oily waste and conpensating ballast water collection
syst ens.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

Form .
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/ U C. N00245 4. Project Title
NAVBASE SAN DI EGO Pier 6 Repl acenment
SAN DI EGO, CALI FORNI A

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0203176N 15120 P443 128, 500

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrori sm Standards for Buil di ngs.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity comm ssioning. The cybersecurity comm ssioning cost is to
cover the contractor's submttals, admnistrative actions, and conpliance
wi th Departnent of the Navy's (DON) cybersecurity requirements as well as
DON i n-house costs to review contractor subnittals and to inpl enent steps
necessary for obtaining Authority to Qperate.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Pavi ng and site inprovenents include security crash gate and fencing,
pedestrian turnstile, watch tower, guard house and high mast |ighting.

El ectrical utilities includes switching station, primry and secondary

di stribution systens, supervisory control and data acquisitions systens for
energy nonitoring and control, grounding/lightning protection, cathodic
protection and tel econmuni cations infrastructure.

Mechani cal utilities includes sanitary sewer, stormwater, potable water
supply lines, oily waste, steamdistribution and return condensate system
and fire protection system

Project will denolish Structure #356 - Pier 6, (7,676 n2), to clear site
for this project.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of nmaxim zing energy
efficiency.

This project is sited on the waterfront of NAVBASE San Di ego situated on

pC. oM 1391C Submitted to Congress Page No. 34
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C:. N00245 4. Project Title
NAVBASE SAN DI EGO Pier 6 Repl acenment

SAN DI EGO, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P443 128, 500

San Di ego bay. The Mean High H gh Water (MHHW level at this installation
is +12 feet. Pier 6 will classified as nmission critical. The new pier deck
will vary in elevation from+17 feet at the far end, sloping down the +13
feet at the shoreline end. The slope facilitates rai nwater runoff and

col l ection, keeps the pier deck el evation above the MHHWwaterline, and
provi des transition between the pier deck and the top of the adjacent

bul khead (+12 feet elevation). Elevating the pier deck any higher would
cause operational, ship access and pier accessibility issues. At tinmes of
MHHW t he bul khead adjacent to the pier mght flood, however the pier deck
will remain operational and above the flood |line. The pier transforners and
other utility conponents will be placed on el evated pads for extra safety.
Utility runs will be enclosed in watertight vaults.

11. Requirenent: 16, 723 n2 Adequat e: Subst andar d:
PRQJECT:
Repl aces Pier 6.

(Current M ssion)
REQUI REMENT
Adequat e and efficiently configured berthing pier with the capability to
berth four ships and support the mx of Pacific Fleet ships.
CURRENT S| TUATI ON
Pier 6 is inadequate based on age, condition and operational constraints.

Pier 6 was constructed in 1945, is not conpliant with current structura
seismic criteria, and is at the end of its useful life.

The pier experiences reduced operating capacity due to nultiple
deficiencies including inadequate utilities, structural deterioration, |oad
restrictions and i nadequate deck width. Utilities on the pier are in poor
condition resulting in interruption to services including electrical
pot abl e water, sanitary sewer, conpressed air and steam There is no oily
waste systemon Pier 6. Structural deficiencies linmt maxi mum crane | oading
and restricts Pier 6 to 35-50 ton cranes in linited areas of the pier, with
specific outrigger placenent, and limted forklifts to 6000 |b. capacity.
The current width of the pier restricts truck and nobile crane operations,
[imts the ambunt and type of ship mai ntenance and | oadi ng of ships stores,
and posed a traffic and life safety hazard. Current conditions limt those
shi ps which can berth at the pier

| MPACT | F NOT PROVI DED
Limted crane use and mai ntenance | aydown area on Pier 6 does not properly
support berthing of current hone ported ships.

For m .
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1. Conponent
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date

FEB 2020

3. Installation(SA)& Location/ U C:. N00245
NAVBASE SAN DI EGO
SAN DI EGO, CALI FORNI A

4. Project Title
Pi er 6 Repl acenent

5. Program El enent
0203176N

6. Category Code
15120

7. Project Number
P443

8. Project Cost ($000)
128, 500

Concrete spalling above deck will
conditions, especially during berthing operations.

Spalling on the pier's underdeck and pile caps wll
pier's structural integrity.

Pi er hardwar e, will
deteri orate,
pl aci ng personnel

i ncl udi ng nooring cleats and doubl e-bitts,

and property at risk of mishaps.

continue to pose unsafe worKking

continue to limt the

resulting in dimnishing capacity and unreliable service,

continue to

12. Suppl erent al Dat a:
A. Estimated Design Data:
1. Status:
(A) Date design or Paranetric Cost
(B) Date 35% Design or Paranetric Cost
(C) Date design conpleted
(D) Percent conpleted as of
(E) Percent conpleted as of
(F) Type of design contract

Estinmate started
Estimate conpl ete

Sept enber 2019
January 2020

(G Parametric Estinmate used to devel op cost
(H) Energy Study/Life Cycle Analysis perforned
2. Basis:

(A) Standard or Definitive Design
(B) Where design was previously used

3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications
(B) Al other design costs
(C Total
(D) Contract
(E) In-house

4. Contract award:

5. Construction start:

6. Construction conplete:

B. Equi pnent associated with this project which will

ot her appropriations:

Equi pnent Procuring FY Approp

be provided from

09/ 2018

03/ 2019

09/ 2021

15%

15%

Design Build
Yes

Yes

No

$2,570
$3, 855
$6, 425
$4, 176
$2, 249
03/ 2021
11/ 2021
05/ 2023

Norencl at ur e Approp or Requested Cost ($000)
COLLATERAL EQUI PMENT OWN 2023 3, 597
PHYSI CAL SECURI TY EQUI PMENT OWN 2023 792

JO NT USE CERTI FI CATI ON:
The Regi onal

joint use potential. Unilateral

Commander certifies that this project has been considered for
Construction is recommended. This Facility

Form
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

2. Date

NAVBASE SAN DI EGO
SAN DI EGO, CALI FORNI A

3. Installation(SA)& Location/ U C:. N00245

4. Project Title
Pi er 6 Repl acenent

5. Program El enent [6. Category Code
0203176N 15120

7. Project Number
P443

8. Project Cost ($000)
128, 500

Manager

Activity POC. NAVFAC HQ M LCON Program

can be used by other conponents on an as avail abl e basis; however, the
scope of the project is based on Navy requirenents.

Phone No: 202-685-9401

pC. oM 1391C Submitted to Congress
February 2020
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C:. N00245 4. Project Title
NAVBASE SAN DI EGO Pier 6 Repl acenment

SAN DI EGO, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0203176N 15120 P443 128, 500
Blank Page
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: M;7399 4. Comand 5. Area Const
MARI NE CORPS BASE TWENTYNI NE PALNMS Commandant of the Cost | ndex
TVENTYNI NE PALMS, CALI FORNI A Mari ne Cor ps 1.24
6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-19| 958 |10898| 1819 755 110302 8 0 0 17621 | 42361
B. End FY 2024 847 | 9026 | 1829 | 364 | 9128 0 0 0 |[17621 | 38815
7. 1 NVENTORY DATA ($000)
A.  TOTAL ACREACE .. (635920 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ........ ... ... 6, 447, 928
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 80, 439
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 76, 500
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ..................... 134, 550
G REMAINING DEFICLENCY . ... e e e e e 679, 444
H  GRAND TOT AL ... e e e e e e e e e 7,418, 861
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
84110 Wastewater Treatnent Pl ant 09/ 2018 08/2021 0 LS 76, 500
TOTAL 76, 500
9. Future Projects:

A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:

21453 ACV Internediate Maintenance Facility 24,750
13210 Communi cati ons Towers 38, 500
17135 Sinulation Training & Ops Center 71, 300

TOTAL 134, 550
C. R&M Unfunded Requirenent ($000): 669, 385

10. M ssion or Major Functions:

The Marine Air Ground Task Force Training Center conducts live-fire

conbi ned arnms training, urban operations, and Joint/Coalition |evel
integration training that pronotes operational forces readi ness as well as
provides the facilities, services, and support responsive to the needs of
resi dent organi zations, Marines, Sailors, and their famlies. The training
center provides formal school training for personnel in the field of
conmuni cati ons-el ectroni cs and conducts ot her schools and training as
directed by the Conmandant of the Marine Corps. The installation also
supports conbat readi ness of 1st Marine Expeditionary Force units by
providing training, logistic, garrison, nobilization and depl oynent support
and a wide range of quality of life services including housing, safety and
security, medical and dental care, famly services, off-duty education and
recreation.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
Form .
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: M;7399 4. Comand 5. Area Const
MARI NE CORPS BASE TWENTYNI NE PALNMS Commandant of the Cost | ndex
TVENTYNI NE PALMS, CALI FORNI A Mari ne Cor ps 1.24
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M67399 4. Project Title

MARI NE CORPS BASE TVENTYNI NE
TVENTYNI NE PALMS, CALI FORNI A

PALMS

Wast ewat er Treat nent Pl ant

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 83110 P1231 76, 500
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
WASTEWATER TREATMENT PLANT LS 45, 890
PACKAGED SEWAGE TREATMENT SYS [KG 1, 500 25, 339.66| (38,010)
- TERTI ARY CC83110
TREATMVENT PLANT OPERATI ONS nP 464. 52 9,553. 4 (4, 440)
FACI LI TY CC83109 (5, 000SF)
CYBERSECURI TY FEATURES LS (410)
ANTI - TERRORI SM FORCE LS (440)
PROTECTI ON
BUI LT- I N EQUI PMENT LS (900)
SPECI AL COSTS LS (1, 180)
OPERATI ON & MAI NTENANCE SUPP  |LS (440)
| NFO (OwvBl)
SUSTAI NABI LI TY AND ENERGY LS (70)
FEATURES
SUPPORTI NG FACI LI TI ES 20, 640
PAVEMENT FACI LI TI ES LS (870)
S| TE PREPARATI ONS LS (4, 180)
SPECI AL FOUNDATI ON FEATURES LS (910)
PAVI NG AND SI TE | MPROVEMENTS  [LS (3, 660)
ANTI - TERRORI SM FORCE LS (290)
PROTECTI ON
ELECTRI CAL UTI LI TI ES LS (920)
MECHANI CAL UTI LI TI ES LS (8,370)
ENVI RONVENTAL M TI GATI ON LS (1, 440)
SUBTOTAL 66, 530
CONTI NGENCY (5% 3, 330
TOTAL CONTRACT COST 69, 860
SICH (5.7% 3, 980
SUBTOTAL 73, 840
DESI GV BUI LD - DESI GN COST 2,660
TOTAL REQUEST ROUNDED 76, 500
TOTAL REQUEST 76, 500
EQUI PMENT FROM OTHER (317)
APPROPRI ATI ONS ( NON ADD)
DC. Form 1301 Submitted to Congress Page No. 41
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. M67399 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Wast ewat er Treatment Pl ant

TVENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 83110 P1231 76, 500

10. Description of Proposed Construction

Constructs a new Wastewater Treatnent Plant (WMP) that includes a new
primary and bypass headworks, a sludge renoval drying system clarifiers,
tertiary treatnent system tertiary filtration system punp stations and
chlorination disinfection system

Constructs a treatnment plant operations building. The facility will be a
rei nforced concrete masonry unit building with standing seam netal roof.
The building will house a nmonitoring and control room |aboratory, punp

nmai nt enance area and an operator area.

Facility-related control systemns include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons and physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buildings. The
AT/ FP (inside) line-itemincludes standard force protection measures such
as mass notification systens, enmergency shutoffs for ventilation systens,

| am nated wi ndows, bl ast resistant w ndow and door franmes, and energency
Iighting and signage.

Speci al costs include Post Construction Contract Award Services (PCAS),
geospatial surveying and nappi ng, and cybersecurity conm ssioning. The
cybersecurity comm ssioning cost is to cover the contractor's subnmittals,
adm ni strative actions, and conpliance with Department of the Navy's (DON)
cybersecurity requirenments as well as DON i n-house costs to review
contractor subnittals and to inplenent steps necessary for obtaining

Aut hority to Qperate.

Operations and mai ntenance support information (OVSl) is included in this
proj ect.

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and executive orders. Low inpact

devel opnent will be included in the design and construction of this project
as appropriate.

Site preparations include site clearing, excavation, grading and
preparations for construction including fill and conpaction of soils at
exi sting treatnent ponds.

For m .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. M67399 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Wast ewat er Treatment Pl ant

TVENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 83110 P1231 76, 500

Pavi ng and site inprovenents include grading, parking facilities, roadways,
curbs, sidewal ks, |andscapi ng, signage and denolition of existing
electrical, water, sewer utility |ines and existing concrete pads to clear
the site.

Mechani cal utilities include extension of sewer and treated wastewater
pi pi ng and val ves, potable water |ine extension, bar screens and repair of
existing lift station

Envi ronmental mtigation includes sanpling, analysis, and soils reporting
at the existing ponds for proper closure.

This project denolishes inadequate utility Building #1900 (2,500 KG,
Bui I di ng #3820 (1.0 M5 and Building #1914 (21 n2) to clear the site for
this project.

This project denolishes inadequate, utility Building #1905 (55 nR),
Bui | di ng #1905D (6 nmR), Building #1905l (4 nR), Building #1905Q (1, 800 KG,
Bui | di ng #1927 (48 n2) and Buil di ng #1927D (4 n2) upon conpletion of this
project as the functions they now house will be relocated and they no

| onger are need.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facilities Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

The tertiary wastewater treatnent plan needs to be sited within the

exi sting wastewater treatnent plant footprint, which is located in the 100-
year floodplain, in order to connect into the existing wastewater treatnent
systemat the installation. The potential for a 100-year flood will be
mtigated by the existing, robust stormwater collection system

11. Requirenent: 1, 500 KG Adequat e: Subst andar d:

PRQJECT:
Repl aces the existing, pernitted 1,500,000 gallons a day (1.5 M3D)
secondary sewage treatnent process with a new tertiary nodul ar package
treatment system a tertiary filtration system while utilizing a reduced
footprint. Also included is a storage system nade up of two 1.5 M5 tanks, a
wast ewat er di sinfection systemand a wastewater treatnent plant operations
bui |l di ng. The existing secondary wastewater treatnent plant (conponents and

For m .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. M67399 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Wast ewat er Treatment Pl ant

TVENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 83110 P1231 76, 500

facilities) will be denolished, which include approxinmately 103 acres of
t he existing wastewater treatnment system

(Current M ssion)

REQUI REMENT
MCAGCC 29 Pal ms must neet wastewater di scharge standards for treatnment and
reuse of wastewater. |In addition, severe droughts have forced the State of

California to require the reduction of potable water use for irrigation
Converting our current secondary treatnent, with evaporative ponds, to a
tertiary package treatnent systemw |l nmeet both requirenents.

CURRENT S| TUATI ON:
MCAGCC 29 Pal n8' WMP was constructed in 1952 as a primary treatment plant
consi sting of a pond system The WMP receives flow from both Minside and
Canp W/ son special areas, and has been designated a Critical Facility.
This remains the only wastewater treatnment plant for a popul ation of
approxi nately 21,000, which increases to approxi mately 28,000 during
I ntegrated Training Exercises.

Nunmerous plant nodificati ons and expansi ons have increased required
treatment flow, as well as provided treated wastewater for irrigation at
controlled facilities. However, the inprovenents were not sufficient to
mtigate the pond systemodors and the |lack of tertiary treatnment has
forced the installation to use potable groundwater to irrigate the open
green belt areas. Additionally, open pond systens are prone to evaporation
exacerbated by the dry desert climte. Annually, the installation |oses
approximately 4.1 million gallons of treated wastewater, due to
evaporati on. MCAGCC cannot neet either the State issued permt
requirenents, or the State and Federal water conservation requirenents.

| MPACT | F NOT PROVI DED:
MCAGCC 29 Palns will continue to expend funds to repair 1950s era
wast ewat er treatnent technol ogy. Notices of Violations, due to the
inability to neet treatnent standards, will continue to accunul ate.
Installation residents will continue | odging conplaints regarding the snell
of sewage, and the inability to recycle 4.1 mllion gallons of treated
wat er annually will remain unchanged.

12. Suppl enent al Dat a:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 09/ 2018
DD, ;£m761391C Subnitted to Congress Page No. 44
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. M67399 4. Project Title
MARI NE CORPS BASE TVENTYNI NE PALMS Wast ewat er Treatment Pl ant

TVENTYNI NE PALMS, CALI FORNI A

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 83110 P1231 76, 500
(B) Date 35% Design or Paranetric Cost Estimate conplete 08/ 2019
(C) Date design conpleted 08/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
(F) Type of design contract Design Build
(G Parametric Estimate used to devel op cost No
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $1, 530
(B) Al other design costs $2, 295
(O Total $3, 825
(D) Contract $2, 486
(E) In-house $1, 339
4. Contract award: 03/ 2021
5. Construction start: 09/ 2021
6. Construction conplete: 03/ 2023
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Equi pnent Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
Col | ateral Equi prent o \V\V e 2022 317

1O NT USE CERTI FI CATI ON:

The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project
has been considered for joint use potential. Unilateral Construction is
recomended. This Facility can be used by other conponents on an as

avai |l abl e basis; however, the scope of the project is based on Departnent
of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/U C. M67399
MARI NE CORPS BASE TWENTYNI NE PALMS
TWENTYNI NE PALMS, CALI FORNI A

4. Project Title
Wast ewat er Treat nent Pl ant

5. Program El enent |[6. Category Code|7. Project Nunber

8. Project Cost ($000)

February 2020

0202176M 83110 P1231 76, 500
Blank Page
Form .
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1. Component | £y 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2 Date
NAVY FEB 2020

3. Installation and Location: N62813 4. Comand 5. Area Const
JBPHH PEARL HARBOR HI Commander Navy Cost | ndex
JO NT BASE PEARL HARBOR- H CKAM HAWAI| I nstall ati ons Comand 2.25

6. Personnel PERMANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-19]| 635 3746 0 0 0 0 0 0 0 4381
B. End FY 2024 635 | 3746 0 0 0 0 0 0 0 4381

7. 1 NVENTORY DATA ($000)

A.  TOTAL ACREACGE .. (5762 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ........ ... ... 22,429, 179
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 224, 451
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 114, 900
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 33,070
F. PLANNED IN NEXT THREE PROGRAM YEARS ..................... 280, 000
G REMAINING DEFI CLENCY . oottt e e e e 1, 690, 836
H  GRAND TOT AL ... e e e e e e e e e 24,772, 436

8. Projects Requested In This Program
Cat_ Desi gn St at us Cost
Code Project Title Start Conpl ete Scope ($000)
15220 Waterfront |nprovenents 10/ 2018 09/ 2020 1297 n2 65, 910

VWhar ves S8-S10
15120 Waterfront |nmprove, Wharves 10/ 2018 09/ 2020 16731 nP 48, 990
S1, S11- 13, S20- 21

TOTAL 114, 900

9. Future Projects:
A. Included In The Foll owi ng Program
81232 Subnarine Mai ntenance Electrical Utility Inpvs 33, 070
TOTAL 33,070
B. Maj or Planned Next Three Years:

21310 DD3 Extension & Lock System 80, 000
21310 DD3 Extension & Lock System (Inc) 200, 000

TOTAL 280, 000
C. R&M Unfunded Requirenent ($000): 6,175, 958

10. M ssion or Major Functions:
Joi nt Base Pearl Harbor delivers best-val ue base operating support to
supported and tenant commands enabling their operational mission success
whil e sinultaneously providing the highest quality installation services,
facilities support and quality of |ife prograns.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N62813 4. Comand 5. Area Const
JBPHH PEARL HARBOR HI Commander Navy Cost | ndex
JO NT BASE PEARL HARBOR- HI CKAM HAWAI| I nstal | ati ons Conmand 2.25
Blank Page
DC, ;£m761390 Submitted to Congress Page No. 48
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Waterfront | nprovenents
JO NT BASE PEARL HARBOR- HI CKAM HAWA| | Whar ves S8- S10
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P044 65, 910
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

WATERFRONT | MPROVEMVENTS, WHARVES n 1, 297 56, 100

S8-S10 (13, 961SF)

VWHARF S10 I NFILL CC15120 n 832 55, 690. 07| (46, 330)

(8, 956SF)

SI ERRA PI ERS 8-9 CCl15120 n 465 4,219. 44 (1, 960)

(5, 005SF) ( RENOVATE)

CYBERSECURI TY FEATURES LS (480)

BU LT-1 N EQUI PMENT LS (4, 620)

SPECI AL COSTS LS (2,440)

OPERATI ON & MAI NTENANCE SUPP LS (270)
| NFO (OwvBl)

SUPPORTI NG FACI LI TI ES 3, 000
S| TE PREPARATI ONS LS (80)
PAVI NG AND SI TE | MPROVEMENTS LS (1, 290)
ENVI RONVENTAL M Tl GATI ON LS (1, 630)

SUBTOTAL 59, 100

CONTI NGENCY (5% 2,960

TOTAL CONTRACT COST 62, 060

SIOH (6.2% 3, 850

SUBTOTAL 65, 910

TOTAL REQUEST ROUNDED 65, 910

TOTAL REQUEST 65, 910

10. Description of Proposed Construction

Constructs a pile-supported concrete structure at Berthing Wharf S10 to
fill in the outboard site of the pier "neck"” between existing wharves S8
and S9.

Renovat es and noderni zes Wharves S8 - S9 to accommpdate the Los Angel es(LA)
and Virginia(VA) class submarines. Wirk includes installation of nmporing
hardpoi nt/pile clusters to support hydropneunatic fenders, nooring cleats
and bitts to support berthing, and renoval of existing backing plate and
chai ns which are no | onger needed. Shore power nounds will be replaced with
400A shore power outlets and shunt trip breakers will be reconfigured in
accordance to LA and VA class subnarine requirements. Relocate or provide
nmechani cal, electrical and tel ecommunication services including but not
limted to potable water, sanitary sewer, bilge and oily waste, and

DC. Form 1301 Submitted to Congress Page No. 49
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C: N62813 4. Project Title

JBPHH PEARL HARBOR HI Waterfront |nprovenents,

JO NT BASE PEARL HARBOR- H CKAM HAWAI | Whar ves S8- S10

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 PO44 65, 910

conpressed air.

Facility related control systems include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, and physical security mtigation in
accordance with Departnent of Defense DoD M ninum Anti-Terrorism Standards
for Buildings. User Generated Unit Costs were used for this project and
include the cost of features to neet the m ni num DoD AT/ FP st andar ds.

Built-in equiprment includes pollution control barriers and backing pl ates
for hydropneunatic fenders.

Speci al costs include post construction contract award services (PCAS),
cybersecurity comm ssioning, and water quality nonitoring and required
permits. The cybersecurity commissioning cost is to cover the contractor's
submittals, administrative actions and conpliance with the Departnent of
the Navy's (DON) cybersecurity requirements as well as DON s in-house costs
to review contractor subnmittals and to inplenment steps necessary for

obtai ning Authority to Operate.

Oper ations and Maintenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment (LID) will be included in the design and construction of this
proj ect as appropriate.

Site preparation includes sedinent and rock di sposal .

Pavi ng and site inprovenents includes selective denolition of Berthing
VWharf S10 and attached small boat shelter.

Environmental mitigation includes natural and cultural resource mtigation,
and mitigation of unexpl oded ordnance and munitions and expl osives of
concern.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria (UFC). Facilities will

For m .
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C: N62813 4. Project Title

JBPHH PEARL HARBOR HI Waterfront | nprovenents

JO NT BASE PEARL HARBOR- H CKAM HAWAI | Whar ves S8- S10

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 PO44 65, 910

i ncorporate features that provide the |owest practical life cycle cost
solutions satisfying the facility requirements with the goal of naxim zing
energy efficiency.

Thi s project provides needed upgrades to existing mission critica

submari ne wharves | ocated at Joint Base Pearl Harbor-H ckam (JBPHH). The
proposed project does not alter the deck el evation of existing wharves S8-9
and S-10. The project nerely serves to supplenent existing submarine fender
systens to allow for increased berthing configurations. The top-of deck

el evation of these existing wharves is an average of 6.8 feet above MHHW

I evel . One small portion of wharf between existing wharf S9 and S11 will be
infilled with additional deck area that will neet the elevation of the

exi sting wharves at the perinmeter of the infill.

11. Requirenent: 1,297 n2 Adequat e: Subst andar d:

PRQJECT:
Renovat es and noderni zes waterfront facilities to accomopdate LA class and
VA cl ass subnari nes.

(Current M ssion)

REQUI REMENT
Adequat e, safe, functional and efficiently configured facilities are
required to provide berthing, |ogistics and nmai ntenance support for current
and future subnarine operations.

CURRENT Sl TUATI ON
JBPHH does not have submarine berths to support Fleet honeport
requirenents.

Currently there are only five general and three repair berths at JBPHH t hat
can accommopdate the VA cl ass submarine's [ ength and power requirenments and
13 total subnmarine berths. The existing location of electrical shore power
nmounds and nooring hardpoints/pile clusters linit the nunber of VA class
submarines that can be berthed at the wharves. Configuration of pier
utilities and support structure also restrict capacity. Beginning in 2023,
there will be a shortage of hone berthing for the VA class subnarines.

The discontinuity or "neck" |ocated at Berthing Wharf S10 renders this area
unusabl e for nooring.

For m .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Waterfront |nprovenents,
JO NT BASE PEARL HARBOR- H CKAM HAWAI | Whar ves S8- S10

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 PO44 65, 910

| MPACT | F NOT PROVI DED:
There will be a shortage of berthing for the VA class submarines by 2023 as
retiring LA class submarines are replaced by the |arger and | onger VA
class. Mgration to a |onger and power-intensive VA C ass creates
additional shortfalls that cannot be supported by other neans.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 10/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2019
(C) Date design conpleted 09/ 2020
(D) Percent conpleted as of Septenber 2019 30%
(E) Percent conpleted as of January 2020 65%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $3, 955
(B) Al other design costs $1, 977
(C) Total $5, 932
(D) Contract $4, 778
(E) I n-house $1, 154
4. Contract award: 06/ 2021
5. Construction start: 08/ 2021
6. Construction conplete: 04/ 2022

B. Equi pnent associated with this project which will be provided from

ot her appropriations: NONE
IO NT USE CERTI FI CATI ON:
The Regi onal Commander certifies that this project has been considered for
joint-use potential. Unilateral Construction is recommended. This
facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnent of the Navy requirenents.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
DD, ;£m761391C Subnitted to Congress Page No. 52
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Waterfront |nprove, \Warves
JO NT BASE PEARL HARBOR- HI CKAM HAWAI | S1, S11-13, S20-21
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P1006 48, 990
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

WATERFRONT | MPROVE, WHARVES ng 16, 731 38, 680

S1, S11-13, S20-21 (180, 091SF)

BERTH NG WHARVES ng 16, 731 1,872.99( (31, 340)

( RENOVATE) CC15120 (180, 091SF)

CYBERSECURI TY FEATURES LS (310)
BU LT- I N EQUI PMENT LS (5, 390)
SPECI AL COSTS LS (1, 450)
OPERATI ON & MAI NTENANCE SUPP  |LS (190)

I NFO (QOwvBl)

SUPPORTI NG FACI LI TI ES 5, 250
S| TE PREPARATI ONS LS (30)
ELECTRI CAL UTI LI TI ES LS (4, 540)
ENVI RONVENTAL M TI GATI ON LS (680)

SUBTOTAL 43, 930

CONTI NGENCY (5% 2,200

TOTAL CONTRACT COST 46, 130

SICH (6.2% 2, 860

SUBTOTAL 48, 990

TOTAL REQUEST ROUNDED 48, 990

TOTAL REQUEST 48, 990

10. Description of Proposed Construction

Renovat es and noderni zes Wharves S1, S11 - S13, S20 - S21 and Y2 to
acconmodat e the Los Angel es(LA) and Virgini a(VA) class submarines. Wrk

i ncludes installation of nmooring hardpoint/pile clusters to support
hydropneumatic fenders, nooring cleats and bitts to support berthing, and
renoval of existing backing plate and chains which are no | onger needed.
Shore power nounds will be replaced with 400A shore power outlets and shunt
trip breakers will be reconfigured in accordance to LA and VA cl ass
submarine requirenments. Relocate or provide nmechanical, electrical and

t el econmuni cation services including but not limted to potable water
sanitary sewer, bilge and oily waste, and conpressed air.

Facility related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorisn Force Protection (AT/FP) features

Form .
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Waterfront |nprove, \Warves
JO NT BASE PEARL HARBOR- H CKAM HAWAI | S1, S11-13, S20-21

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P1006 48, 990

and conply with AT/ FP regul ations, and physical security mitigation in
accordance with DoD M ni mum Anti-Terrori sm Standards for Buil dings. User
Cenerated Unit Costs were used for this project and include the cost of
features to neet the mni num DoD AT/ FP st andards.

Built-in equi pment includes pollution control barriers and backing pl ates
for hydropneumatic fenders.

Speci al costs include post construction contract award services (PCAS),
cybersecurity comm ssioning, water quality nonitoring and required pernits.
The cybersecurity comm ssioning cost is to cover the contractor's
submittals, adnministrative actions and conpliance with the Departnent of
the Navy's (DON) cybersecurity requirenents as well as DON s in-house costs
to review contractor subnmittals and to inplenent steps necessary for
obt ai ning Authority to Operate.

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opnent (LID) will be included in the design and construction of this
proj ect as appropriate.

El ectrical utilities include relocation of electrical distribution systens
as needed and renovation of substations.

Environmental mitigation includes natural and cultural resource mtigation,
and mitigation of unexpl oded ordnance and nunitions and expl osives of
concern

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maxini zing energy
ef ficiency.

This project provides needed upgrades to existing mission critica

submari ne wharves | ocated at Joint Base Pearl Harbor-H ckam (JBPHH). The
proposed project does not alter the deck el evation of existing wharves Sl
S11-13, S20-S21 and Y2. The project nerely serves to suppl enent existing

For m .
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C: N62813 4. Project Title
JBPHH PEARL HARBOR HI Waterfront |nprove, \Warves
JO NT BASE PEARL HARBOR- H CKAM HAWAI | S1, S11-13, S20-21

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 15120 P1006 48, 990

submarine fender systens to allow for increased berthing configurations.
The top-of deck elevation of these existing wharves is an average of 6.8
feet above MHHW I evel .

11. Requirenent: 16, 731 n2 Adequat e: Subst andar d:

PRQJECT:
Renovat es and noderni zes waterfront facilities to accombdate LA class and
VA cl ass subnari nes.

(Current M ssion)

REQUI REMENT
Adequat e, safe, functional and efficiently configured facilities are
required to provide berthing, |ogistics and nmai ntenance support for current
and future submarine operations.

CURRENT S| TUATI ON
JBPHH does not have submarine berths to support Fleet honeport
requirenents.

Currently there are only five general and three repair berths at JBPHH t hat
can accommodate the VA class submarine's |l ength and power requirenments and
13 total subnarine berths. The existing location of electrical shore power
nounds and nooring hardpoints/pile clusters |imt the number of VA class
submarines that can be berthed at the wharves. Configuration of pier
utilities and support structure also restrict capacity. Beginning in 2023,
there will be a shortage of hone berthing for the VA class subnarines.

The discontinuity or "neck" |ocated at Berthing Warf S10 renders this area
unusabl e for nooring.

| MPACT | F NOT PROVI DED
There will be a shortage of berthing for the VA class submarines by 2023 as
retiring LA class submarines are replaced by the |arger and | onger VA
class. Mgration to a | onger and power-intensive VA O ass creates
additional shortfalls that cannot be supported by other neans.

12. Suppl enent al Dat a:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 10/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 11/ 2019
(C) Date design conpleted 09/ 2020
(D) Percent conpleted as of Septenber 2019 30%
DC, ;£m761391c Submitted to Congress Page No. 55
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C: N62813 4. Project Title

JBPHH PEARL HARBOR HI

Wat er fr ont

| mprove, Wiarves

JO NT BASE PEARL HARBOR- H CKAM HAWAI | S1, S11-13, S20-21

5. Program El enent

6. Category Code

7. Project Number

8. Project Cost ($000)

0203176N 15120 P1006 48,990
(E) Percent conpleted as of January 2020 65%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $2, 939
(B) Al other design costs $1, 470
(O Total $4, 409
(D) Contract $3, 552
(E) In-house $857
4. Contract award: 06/ 2021
5. Construction start: 08/ 2021
6. Construction conplete: 04/ 2022

B. Equi pnrent associated with this project which will

be provided from

ot her appropriations:
JO NT USE CERTI FI CATI ON:

NONE

The Regi onal

j oi nt-use potential.

Commander certifies that this project has been considered for
Unil ateral Construction is recomended. This

facility can be used by other conponents on an as avail abl e basi s;

however,

the scope of the project

i s based on Departnent of the Navy requirenents.

Activity POC. NAVFAC HQ M LCON Program
Manager

Phone No: 202-685-9401

Form
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020

3. Installation and Location: N32446 4. Conmand 5. Area Const
NSS PORTSMOUTH NAVY SHI PYARD Commander Navy Cost | ndex
KI TTERY, MAI NE Install ati ons Conmand 1.07

6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL cav OFF ENL cav OFF ENL cav
A As O 09-30-19| 243 964 5091 0 42 0 72 587 0 6999
B. End FY 2024 249 | 988 0 0 42 0 87 612 0 1978

7. | NVENTORY DATA ($000)

A.  TOTAL ACREACE .. (309 Acres)

B. INVENTORY AS OF 30 SEP 2019 ......... ... . ..., 2,078, 448
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 47,892
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 715, 000
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . ........... 250, 000
F. PLANNED IN NEXT THREE PROGRAM YEARS ... .................. 305, 000
G  REMAINING DEFI CILENCY ... . e e e e 239, 862
H GRAND TOTAL ... e 3, 636, 202

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
21310 Multi-M ssion Drydock #1 02/ 2018 07/2020 0 LS 160, 000

Ext ensi on, Phase 1 (INQ)

9. Future Projects:
A. Included In The Foll owi ng Program
21310 Multi-M ssion Drydock #1 Extension, Phase 1 250, 000
(I'NC)
TOTAL 250, 000
B. Mpjor Planned Next Three Years:
21310 Multi-M ssion Drydock #1 Extension, Phase 1 305, 000
(I'NC)
TOTAL 305, 000
C. R&M Unfunded Requirenent ($000): 896, 071

10. M ssion or Major Functions:
Portsnout h Naval Shipyard's primary mission is the overhaul, repair and
noder ni zati on of Los Angel es-cl ass and Virgini a-cl ass subnari nes.
Port snout h Naval Shipyard provides the U S. Navy's nucl ear powered
submarine fleet with quality overhaul work in a safe, tinely and affordable
manner. This includes a full spectrum of in-house support--from engi neering
services and production shops, to unique capabilities and facilities, to
of f-site support--all of which serves the nmultifaceted assortnent of fleet
requirenents.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N32446 4. Conmand 5. Area Const
NSS PORTSMOUTH NAVY SHI PYARD Commander Navy Cost | ndex
KI TTERY, MAI NE I nstall ati ons Conmand 1.07
Blank Page
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N32446 4. Project Title
NSS PORTSMOUTH NAVY SHI PYARD Mul'ti-M ssion Dry Dock #1
KI'TTERY, MAINE Ext ensi on, Phase 1 (I NO)
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712876N 21310 P381 160, 000
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

MULTI - M SSI ON DRY DOCK #1 LS 430, 460

EXTENSI ON, PHASE 1 (1 NC)

DRY DOCK #1 EXTENSI ON CC21310 [nR 14, 641 19, 172. 53| (280, 710)

(157, 594SF)

CAl SSON EA 2| 28,287,449.5| (56,570)

PUWP STATI ON LS (2,970)

CYBERSECURI TY FEATURES LS (500)

BUI LT- 1 N EQUI PMENT LS (31, 580)

SPECI AL COSTS LS (55, 640)

OPERATI ON & MAI NTENANCE SUPP LS (2, 490)
| NFO (OwvBl)

SUPPORTI NG FACI LI TI ES 213,770
SPECI AL CONSTRUCTI ON FEATURES |LS (2, 850)
PAVEMENT FACI LI TI ES LS (340)
S| TE PREPARATI ONS LS (98, 010)
SPECI AL FOUNDATI ON FEATURES LS (31, 380)
PAVI NG AND SI TE | MPROVEMENTS LS (3,900)
ELECTRI CAL UTI LI TI ES LS (62, 830)
MECHANI CAL UTI LI TI ES LS (11, 680)
ENVI RONMVENTAL M TI GATI ON LS (2,780)

SUBTOTAL 644, 230

CONTI NGENCY (5% 32,210

TOTAL CONTRACT COST 676, 440

SIOCH (5.7% 38, 560

SUBTOTAL 715, 000

TOTAL REQUEST ROUNDED 715, 000

TOTAL REQUEST 715, 000

EQUI PMENT FROM OTHER (7,523)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a partitioned extension to Dry Dock #1 (DD1) within the
superflood basin area. The extension will consist of tw bays, |abeled
Drydock #1 North (DD1N) and Drydock #1 West (DD1W. The existing Drydock #1
wi |l be renaned Drydock #1 East (DDLE). Both DDIN and DDIWw I | be of
sufficient size and depth to support the maintenance and over haul of
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/ U C. N32446 4. Project Title
NSS PORTSMOUTH NAVY SHI PYARD Mul'ti-M ssion Dry Dock #1
KITTERY, MAI NE Ext ensi on, Phase 1 (INO)

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0712876N 21310 P381 160, 000

Virginia (VA) Cass submarines, Blocks |-1VW.

New construction will include concrete floors, walls, and center wall
separati ng DDIN and DD1IW new punp well systens, punp station building, two
cai ssons, portal crane rails, nooring hardware, nechanical and electrical
utilities, utility tunnels, and all appurtenances required to ensure an
operational dry dock. Mdifications will be made to the existing basin
closure wall and to Berths 1 and 11 to prevent underm ning and support
fully dewatered conditions. The existing DDL punmp well will be connected to
the new punp well systemand the interior nodified. Facility will include
basi c tel ephone, conputer network, fiber optic, closed-circuit television
security system utility metering, and fire al arm systens.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons, and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

Built-in equi pment includes an auxiliary salt water (ASW system
dewat eri ng punps, w nches, drainage punps, and backup generators for the

punp wel .

Speci al costs include Post Construction Contract Award Services (PCAS),
shi pyard factor and cybersecurity conm ssioning. The cybersecurity

conmmi ssioning cost is to cover the contractor's submttals, adnmnistrative
actions and conpliance with the Departnent of the Navy's (DON)
cybersecurity requirenments as well as DON s in-house costs to review
contractor subnmittals and to inplenent steps necessary for obtaining
Authority to Operate. Special costs also include contractor pernmtting for
of f-site wharf and staging areas, additional nobilization and
denobi | i zation, tenporary facilities including on-site concrete batch
plant, tenporary utilities including tenporary ASWsystem and contractor

| and | ease required to support off-yard production. Special costs al so

i nclude costs for blasting restrictions.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

Depart ment of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
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design and construction of the project in accordance with federal |aws and
Executive Orders. Low | npact Devel opment will be included in the design and
construction of this project as appropriate.

Speci al construction features include cooling towers for the ASWsystem and
portal crane rails.

Pavenent facilities include concrete pads for equi pment and a fenced-in
el ectrical yard

Site preparation includes underpinning/shoring of Berths 1 and 11
dredgi ng, rock renoval and di sposal

Speci al foundation features include drilled shafts and an aggregate
subf | oor.

Paving and site inprovenments include paving, fencing, and |ighting.

El ectrical utilities include industrial and shore power connections,
el ectrical substations, load center, electrical distribution, and heat
trace.

Mechani cal utilities include distribution and connections to nitrogen, high
and | ow pressure conpressed air, wheeler, fresh water, pure water, steam
condensate, and fire-suppression systens and infrastructure, sanitary sewer
and st orm drai nage.

Environmental mitigation includes nmonitoring for nultiple conditions during
construction, as well as marine manmal and protected species nmonitoring and
reporting.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |l owest practical life cycle cost solutions for
satisfying the facility requirements with the goal of nmaxim zing energy
efficiency.

Dry dock interiors are designed to be flooded, therefore the floors will be
constructed within the 100-year flood plain. Al boundaries, to include the
closure wall, caisson elevations, and coping around DDIN and DDIWwi || be
constructed to an el evation above the 100-year fl oodplain and incorporate
addi ti onal height for sea-level rise. Large tidal fluctuations also

pC. oM 1391C Submitted to Congress Page No. 61

1 Dec 76
February 2020



1. Conmponent 2. Date
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m ni m ze exposure of these facilities to storm surge.

11. Requirenent: 14,641 n2 Adequat e: _O0n2  Substandard: _On?
PRQIECT:
This project constructs two additional Virginia Cass capable dry docking
bays within the existing Dry Dock #1 conpl ex.

(Current M ssion)

REQUI REMVENT:
Adequate dry dock facilities are required to perform depot-Ievel
mai nt enance on nucl ear powered submarines. Specifically, PNSY has a primary
m ssion to overhaul, repair, and nodernize LA O ass and VA C ass
submarines, and is capable of dry docking all active classes of submarines.
These dry docks are intended to operate at a utilization rate of 75 percent
for availabilities, reserving 20 percent for dock mai ntenance and repairs,
and five percent for contingencies. Anything above 75 percent inpedes the
shipyard's mission, as there needs to be consideration for emergent Fl eet
repairs in addition to required nmmintenance and extended repairs of the dry
dock facility.

Additionally, not all docks capable of perforning depot-Ievel maintenance
on LA class subnarines can acconmopdate the VA class. VA class vessels
require greater docking |l ength and depth, and | arger supplies of fresh
wat er and sea water. The ship characteristics of VA class with Virginia
Payl oad Module (VA Cass, Block V) will further limt the nunber of docks
capabl e of perform ng depot-Ilevel nmintenance; reducing flexibility and
ultimately reducing the capacity available to the Fleet.

Thi s project addresses the above requirenent, providing additional dry dock
capacity to perform depot-1evel maintenance on VA class subnari nes,
mai nt ai ni ng Fl eet readi ness and operational availability.

CURRENT S| TUATI ON
PNSY is currently operating at 92 percent capacity, including dry dock
setup and take down preparations. This utilization rate does not include
annual unpl anned or emergent Fleet requirenments, nor does it allow for
mai nt enance and certification repairs to the dry docks thenselves. Since
2007, PNSY has had to turn away three enmergent docking requests due to
docks being full. Wen enmergent repairs are unsupported due to the non-
avail ability of dry docks, the Fleet inmediately realizes the | oss of
submarine operational availability.

In 2017, PNSY's workl oad began the transition fromLA Cass to VA C ass
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availabilities, but will naintain a steady LA C ass Wrkload through 2030.
Additionally, PNSY has three dry docks of which only DD2 and DD3 are VA
Cl ass capable. Beginning in 2024, Fleet-scheduled VA Cass availabilities
at PNSY will exceed capacity. DD1 is unable to support this workload due to
LA Cl ass workload and configuration constraints, culnnating in a projected
20 deferred VA Class availabilities through 2040.

| MPACT | F NOT PROVI DED:
Wt hout additional docking bays of adequate |ength and depth, the projected
wor kl oad at PNSY will culminate in approxinately 20 deferred VA cl ass
avai l abilities through 2040. This work cannot be perforned at other
shi pyards due to their own capacity and capability shortfalls, over-
stressing the Navy's ability to support unplanned energent repairs and
unantici pated national security contingencies.

This project will elimnate the capacity and capability gaps at PNSY, and
restore the dry dock utilization to 75 percent, aligning with the
requirenent to retain availability for dry dock nmi ntenance and Fl eet
contingencies. The projected 20 deferred availabilities will be reduced to
zero, returning sailors and submarines back to the Fleet to performtheir
m ssi on.

Fl eet readiness is enabled by shipyard readi ness, and deferred
availabilities directly result in |ost submarine operational availability.
Submarine crews are held at the shipyards |onger than planned when

mai ntenance is deferred, potentially resulting in |oss of proficiency and
opportunity for advancenment, negatively inpacting crew readi ness and
retention of skilled personnel

12. Suppl enent al Dat a:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 02/ 2018
(B) Date 35% Design or Paranetric Cost Estinate conplete 04/ 2019
(C) Date design conpleted 07/ 2020
(D) Percent conpleted as of Septenber 2019 45%
(E) Percent conpleted as of January 2020 65%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D + (B):
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/ U C: N32446
NSS PORTSMOUTH NAVY SHI PYARD

KI TTERY, MAI NE

Ext ensi on,

4. Project Title
Multi-Mssion Dry Dock #1

Phase 1 (1 NC)

5. Program El enent [6. Category Code

7. Project Number

8. Project Cost ($000)

0712876N 21310 P381 160, 000
(A) Production of plans and specifications $37, 572
(B) Al other design costs $26, 864
(O Total $64, 436
(D) Contract $52, 601
(E) In-house $11, 835
4. Contract award: 01/ 2021
5. Construction start: 02/ 2021
6. Construction conplete: 09/ 2025

B. Equi pnent associated with this project which will
ot her appropriations:

Equi prent
Nonencl at ur e

1.5 MNdrydock di esel
boat)

480v power cabl es
Frac tank (2 ea)

Keel Bl ocks (96 total)

gener at or

(1 per

Load house transfer encl osures (LHTE)
Power Integration Distribution Centers

(PI DO)
Servi ce and personnel
| engt hs)
VWheel er (2 ea)
JO NT USE CERTI FI CATI ON:

brows (varying

Procuring FY Approp

be provided from

Approp or Requested Cost ($000)

CPN

OWN
OWN
OWN
OWN
OWN

OWN

OWN

2024

2024
2024
2024
2024
2024

2024

2024

2,534

660
450
932
272
190

485

2,000

The Regi onal Commander certifies that this project has been considered for
Construction is recomended. M ssion

joint use potential.

requi renents, operational

Uni | at er al

with use by other conponents.
Aut hori zation and Appropriation Sumary

FY 2021 Request
Fut ure Fundi ng
Tot al

Aut hori zati on

consi der ati ons,

($000)
715, 000
0

715, 000

Activity POC. NAVFAC HQ M LCON Program

Manager

($000)
160, 000
555, 000
715, 000

Aut h of Approp

and | ocation are inconpatible

Appr op
($000)
160, 000
555, 000
715, 000

Phone No: 202-685-9401
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N60495 4. Conmand 5. Area Const
NAS FALLON NV Commander Navy Cost | ndex
FALLON, NEVADA Install ati ons Conmand 1.21
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL clv | OFF ENL clv OFF ENL clv
A As OF 09-30-19 59 540 178 0 0 0 448 1287 0 2512
B. End FY 2024 62 | 620 0 0 0 0 448 | 1287 0 2417
7. | NVENTORY DATA ($000)
A.  TOTAL ACREACE .. (256686 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ......... ... 2,079, 338
C.  AUTHORI ZATI ON NOT YET IN INVENTORY . ..., 13,523
D. AUTHORI ZATI ON REQUESTED IN THI'S PROGRAM ... .............. 29, 040
E. AUTHORI ZATI ON | NCLUDED I N FOLLOW NG PROGRAM . . .. ......... 48, 250
F. PLANNED I N NEXT THREE PROGRAM YEARS ..................... 259, 540
G REMAINING DEFI CLENCY ... e 222,144
H GRAND TOTAL . . 2,651, 835
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
91110 Range Trai ni ng Conpl ex, Phase 08/2018 09/2021 65241 m 29, 040
1
TOTAL 29, 040
9. Future Projects:
A Included In The Foll owi ng Program
91110 Traini ng Range Conpl ex, Phase 2 48, 250
TOTAL 48, 250
B. Mpjor Planned Next Three Years:
21105 F35C Mai nt enance Hangar 77,400
91110 Fallon Traini ng Range Conpl ex Expansi on, Phase 110, 800
2
91110 Trai ni ng Range Conpl ex, Phase 3 71, 340
TOTAL 259, 540
C. R&M Unfunded Requirenent ($000): 427, 365

10. M ssion or

Maj or Functi ons:

NAS Fal l on and the Fall on Range Trai ning Conplex are the Navy's premier
integrated strike warfare training facilities supporting present and
energi ng National Defense requirenents. The mission is to support carrier
air wings preparing to deploy; and other units participating in training
events, including joint and nultinational training and exercises.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
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FALLON, NEVADA Install ati ons Conmand 1.21
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N60495 4. Project Title
NAS FALLON NV Range Trai ni ng Conpl ex, Phase 1
FALLON, NEVADA
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703976N 91110 P442 29, 040
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
RANGE TRAI NI NG COWPLEX, PHASE 1 m 65, 241 24,970
(214, 045LF)
LAND ACQUI SI TI ON (NAS FALLON) (LS (10, 080)
CC91110
B16 BOUNDARY FENCE CC87210 m 65, 241 57.98 (3,780)
(214, 045LF)
SPECI AL COSTS LS (11, 110)
SUPPORTI NG FACI LI TI ES 1,190
ENVI RONMVENTAL M TI GATI ON LS (1, 190)
SUBTOTAL 26, 160
CONTI NGENCY (5% 1, 310
TOTAL CONTRACT COST 27,470
SICH (5.7% 1,570
SUBTOTAL 29, 040
TOTAL REQUEST ROUNDED 29, 040
TOTAL REQUEST 29, 040

10. Description of Proposed Construction:

The Departnent of the Navy intends to acquire 66,551 acres of non-federal

| and. Thi s phase includes acquisition of up to 17,000 acres of non-federal
I and, including subsurface rights, for Naval Aviation Warfighting

Devel oprment Center (NAWDC) and Naval Special Warfare (NSW to support

m ssion essential training and tactics devel opnent on the Fallon Range
Trai ni ng Conpl ex (FRTC) and better alight with current tactics, techniques
and procedures (TTP). This project also w thdraws 804,001 acres of federal
| and nanaged by Bureau of Land Managenment (BLM to support expanded range
training capability. Federal |land withdrawal is authorized pursuant to the
enabling |l egislation for FRTC Mdderni zati on as enacted by Congress. Non-
federal |and acquisition and federal |and withdrawal are proposed to expand
borbi ng ranges Bravo (B)-16, B-17, B-20 and the Dixie Valley Training Area
(DVTA). Current FRTC | and wit hdrawal authorization expires on 05 Novenber
2021. The Department projects the Environmental |npact Statenent Record of
Deci si on completion by the required date of January 2020.

Constructs perinmeter fencing conprising four strand barbw re.

This project will provide Anti-Terrorisn Force Protection (AT/FP) features
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and conply with AT/ FP regul ations, and physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil di ngs.

Speci al costs include Post Construction Contract Award Services (PCAS),

I and acquisition support services (e.g., title and escrow servi ces,
apprai sal updates, boundary and parcel surveys and Taylor G azing Act
payments), geospatial data survey and mappi ng. Special costs al so include
environnental, cultural resource and historic preservation surveys, non-
federal land withdrawal adninistrative costs and rel ocation and associ at ed
contract costs for non-federal |and acquisition

Depart ment of Defense (DoD) and Departnment of the Navy (DON) principles for
hi gh performance and sustai nabl e building requirenents will be included in

t he design and construction of the project in accordance with federal |aws

and Executive Orders. Low I npact Devel opnent will be included in the design
and construction of this project as appropriate.

Envi ronmental mtigation includes natural and cultural resources mitigation
and renedi ation (e.g., guzzler replacenent, construction of new firebreaks
and erosion control), exploration and excavation, curation of artifacts and
field expenses.

Facilities will be designed to neet or exceed the useful service life
specified in the DoD Unified Facility Criteria (UFC). Facilities wll

i ncorporate features that provide the |owest practical life cycle cost
solution satisfying the facility requirement with the goal of naxim zing
energy efficiency.

Prelim nary Federal Energency Managenent Agency data review indicates that
proposed sites for construction are either in a mninal flood hazard zone
or in an area in which flood hazards are undeterm ned.

11. Requirenent: 66, 551 AC Adequat e: _OAC substandard: _O0AC
PRQJECT:
Wt hdraws BLM nmanaged federal |ands and acquires non-federal |and and
mning clainms to adjust the FRTC ground perineter boundaries of the Fallon
Range Trai ning Complex for B-16, B-17, B-20, and DVTA ranges.

Constructs perineter fencing around B-16 range with associ ated si gnage and
access gates.
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(Current M ssion)

REQUI REMENT
FRTC requires additional land to provide nore area to conduct advanced
training progranms to include closed land for training activities hazardous
to the public, open | ands for non-hazardous training activities and speci al
use airspace.

FRTC serves as the location to train 100 percent of NSWunits and 100
percent of NSW Tactical Ground Mbility (TGW units. FRTC al so supports
other NSWunit-level training (i.e., special reconnai ssance, sniper

sustai nment and | and navi gation). FRTC requires sufficient physical assets
to fully exercise Carrier Air Wngs in preparation for deploynent. The FRTC
cannot neet the training requirenments.

FRTC requires an additional 66,551 acres of non-federal |and. Approximtely
17,000 acres will be acquired with this project and the remaining 50,478
acres will be acquired in future phases.

In addition to the I and acquired, FRTC requires utilities, infrastructure
and perinmeter fencing to support the acquired | and. These requirenments will
be provided under future MCON projects.

CURRENT S| TUATI ON
I nsufficient ground and airspace all ocations preclude inplenmenting current
TTPs in a realistic threat environnent sufficient to prepare service
nmenbers for operational tasks. The FRTC configurati on and weapons
enpl oyment paraneters severely limt actual training bel ow the acceptable
TTP criteria, resulting in less than effective training.

Anal ysi s of current FRTC weapons training capability denonstrates
significant deficiencies in required warfighting capabilities for NAWC and
NSW due to | arge advances in weapons and tactics standoff distances. Naval
aviation air-to-surface training and NSWsurface fires training have
capabilities that are constrained by size limtations of the closed | ands
and restricted airspace required to protect the public from hazardous
activities.

Exi sting FRTC Weapon Danger Zones (WDZs) and Surface Danger Zones (SDZs)
were found to be i nadequate at the bonbing ranges. This is a result of
nodern weapons' abilities to reach targets at greater distances. WDZs are
zones whi ch enconpass ground areas for lateral and vertical containnent of
indirect fires fromaviation delivered weapons, munitions, projectiles and
associ ated fragnents or debris. SDZs enconpass ground areas for |ateral and
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vertical containnent of direct fire of ground-based weapons, nunitions and
projectiles. WDZs and SDZs are inplenented to safeguard the public. The
Range Air Installations Conpatible Use Zones (RAICUZ) programrequires WDZs
for each conbi nati on of weapon and aircraft. The RAI CUZ program and Federa
Aviation Adnministration's order indicate that the Navy nust control and
restrict public use of land within a WDZ and ensure that restricted

ai rspace configuration matches WDZs. Range safety considerations require
the Navy to control and restrict public use of land within a WOZ and SDZ.
The TGM course has a 75 percent deficiency in training capability.

Non-live fire training (e.g., conmbat search and rescue, convoy and
hel i copter training and el ectronic warfare) occurs within DVTA which is
Navy- nanaged | and. DVTA is open to the public for recreation, devel oprment
and limted off-highway vehicle use. Currently, DVTA has |linited anount of
open | and avail abl e for non-hazardous training activities and is
experi enci ng encroachment.

| MPACT | F NOT PROVI DED
Failure to nodernize the FRTC will degrade training realismfor NAWC, NSW
and joint services and will accelerate and further preclude the Navy's
ability to train to current weapons enpl oynment capabilities. This
deficiency also significantly limts devel opnent and validation of
essential new TTP to conbat continuously evolving global threats.

FRTC wil | continue to experience encroachment vulnerabilities, particularly
fromconpeting conmercial, political and environnental interests. M neral
and geot hermal devel opnent continues to increase throughout the state and
conversion of federally owned land to the State of Nevada wi |l encourage

t el econmuni cati on expansi on and forei gn purchases related to Committee on
Foreign Investnent in the United States. Such encroachnent poses current
and future threats to the FRTC if the range is not nodernized. Encroachnent
creates the followi ng threats:

- Critical radio frequency and el ectronic warfare interference from
frequency spectrum encroachnent

- Conprom sed operational data |links by entities such as conmercia
conmuni cat i on

- Decreased flight safety and obstruction of ground forces created by

i nconmpatible infrastructure (e.g., power lines, windmlls, fence |ines,

pi pel i nes and photovoltaic arrays)

- Dim ni shed use of night vision devices resulting fromlight pollution

- Inpacted sensitive species through mning and renewabl e energy projects

- Security concerns fromforeign powers with an intelligent interest in the
FRTC;, such foreign powers attenpt to gain a controlling position in mning
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entities that hold clains or operate mines on public lands in the FRTC
ai r space.

12. Suppl enent al Dat a:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 08/ 2018
(B) Date 35% Design or Paranetric Cost Estinate conplete 03/ 2019
(C) Date design conpleted 09/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D) + (B):

(A) Production of plans and specifications $581
(B) All other design costs $871
(C) Total $1, 452
(D) Contract $290
(B) In-house $1, 162
4. Contract award: 06/ 2021
5. Construction start: 10/ 2021
6. Construction conplete: 07/ 2025
B. Equi pnent associated with this project which will be provided from

ot her appropriations: NONE

JO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Joint Use is recommended. The FRTC offers joint
training opportunities involving nultiple services and agenci es.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N60495 4. Project Title
NAS FALLON NV Range Trai ni ng Conpl ex, Phase 1

FALLON, NEVADA

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0703976N 91110 P442 29, 040
Blank Page
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1. Component | £y 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020

3. Installation and Location: M7001 4. Comand 5. Area Const
MARI NE CORPS BASE CAMP LEJEUNE Commandant of the Cost | ndex
CAVP LEJEUNE, NORTH CAROLI NA Mari ne Cor ps . 96

6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
St rengt h: OFF | ENL | GV | OFF | ENL [ GV | OFF | ENL | Q1 V
A As OF 09-30-19| 4125 | 43448 | 4040 | 1835 |38471| 177 0 0 61454 |153550
B. End FY 2024 3951 | 39342 | 4045 | 1634 [35293 | 132 0 0 |61454 [145851

7. | NVENTORY DATA ($000)

A, TOTAL ACREAGE .. (124179 Acres)
B. INVENTORY AS OF 30 SEP 2019 ......... ..t 15, 052, 522
C.  AUTHORI ZATION NOT YET IN INVENTORY ...........c0innn... 115, 252
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 0
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM .. ........... 42,200
F. PLANNED I N NEXT THREE PROGRAM YEARS ..............c.vv... 34,810
G REMAINING DEFI CLENCY ...t e e 1,974, 692
H  GRAND TOTAL ... e e e 17, 219, 476

8. Projects Requested In This Program
Cat_ Desi gn St at us Cost
Code Project Title Start Conpl ete Scope ($000)
61073 |1 MEF Operations Center 12/ 2017 02/2021 16768 nP

Repl acenent (1 NC)

9. Future Projects:
A. Included In The Foll owi ng Program
61073 |1 MEF Operations Center Replacenment (INC 42, 200

TOTAL 42,200
B. Major Planned Next Three Years:
61071 M G Qperations Center 34, 810
TOTAL 34, 810

C. R&M Unfunded Requi renent ($000): 2,088, 545

10. M ssion or Major Functions:

MCB Canp Lej eune supports the conbat

Force units by providing training,

depl oynment support and a wi de range of quality of
nedi cal

housi ng, safety and security,
of f-duty education and recreation

readi ness of 2nd Marine Expeditionary
| ogistic, garrison, nobilization and
life services including
and dental care, famly services

The base conducts specialized schools

and other training and receives and processes students in order to conduct

field training in basic conbat ski
conbat
t enant conmands.

Is. MCB Canp Lejeune pronotes the

readi ness of the Operating Forces and supports the m ssion of other

11. CQutstanding Pollution and Safety

Def i ci enci es ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
P No. 73
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: M;7001 4. Conmand 5. Area Const
MARI NE CORPS BASE CAMP LEJEUNE Commandant of the Cost | ndex
CAVP LEJEUNE, NORTH CAROLI NA Mari ne Cor ps . 96
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M67001(DA)|(4. Project Title

MARI NE CORPS BASE CAMP LEJEUNE Il MEF Qperations Center

(HADNOT POl NT) Repl acement (1 NC)

CAMP LEJEUNE, NORTH CAROLI NA

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 61070 P1800A 20, 000
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

|| NMEF OPERATI ONS CENTER n 16, 767. 6 68, 600

REPLACEMENT (1 NC) (180, 485SF)

MEF/ MEB HEADQUARTERS CC61070 ng 16, 767. 6 3,725.03| (62, 460)

(180, 485SF)

CYBERSECURI TY FEATURES LS (500)

BUI LT- I N EQUI PMENT LS (2,120)

SPECI AL COSTS LS (2, 850)

OPERATI ON & MAI NTENANCE SUPP LS (670)
| NFO (OvBIl)

SUPPORTI NG FACI LI TI ES 37, 680
S| TE PREPARATI ONS LS (6, 730)
SPECI AL FOUNDATI ON FEATURES LS (4, 710)
PAVI NG AND SI TE | MPROVEMENTS LS (7, 460)
ANTI - TERRORI SM FORCE LS (1, 300)

PROTECTI ON
ELECTRI CAL UTI LI TI ES LS (5, 220)
MECHANI CAL UTI LI TI ES LS (2,170)
ENVI RONMVENTAL M TI GATI ON LS (1, 990)
DEMOLI TI ON LS (8,100)

SUBTOTAL 106, 280

CONTI NGENCY (5% 5, 310

TOTAL CONTRACT COST 111, 590

SIOH (5.7% 6, 360

SUBTOTAL 117, 950

DESI GV BUI LD - DESI GN COST 4,250

TOTAL REQUEST ROUNDED 122, 200

TOTAL REQUEST 122, 200

EQUI PMENT FROM OTHER (7,210)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Construct a nulti-story, admnistrative and acadenic instruction facility
for Il Marine Expeditionary Force (MEF) and 2nd Marine Expeditionary

Bri gade (MEB) Headquarters with Littoral Warfare Training Center (LWOC)
Construction to include reinforced CMJ on concrete pile foundations with
structural steel framing, reinforced masonry walls, brick veneer
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M67001(DA)|(4. Project Title
MARI NE CORPS BASE CAMP LEJEUNE Il MEF Qperations Center
(HADNOT POl NT) Repl acement (1 NC)
CAMP LEJEUNE, NORTH CAROLI NA

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0202176M 61070 P1800A 20, 000

reinforced concrete floors, and standing seam netal roofs.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Built-in equi pment includes elevators, energency generators, fire punp with
gener at or backup, raised conputer flooring, under floor fire detection
system and uni nterruptabl e power supply.

Speci al costs include Post Construction Contract Award Services (PCAS)
Ceospatial Data Survey and Mapping, cybersecurity conmm ssioning and
Architectural features. The cybersecurity comnr ssioning cost is to cover
the contractor's subnmittals, admnistrative actions and conpliance with the
Department of the Navy's (DON) cybersecurity requirenents as well as DON s
i n-house cost to review contractor submittals and to inplenment steps
necessary for obtaining Authority to Qperate. Building Architecture is
defined by the Base Exterior Architecture Plan

Operations and Maintenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high perfornmance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Site preparation includes renoval of contaninated soil and gradi ng and
fill.

Speci al foundation features include pile foundation

Paving and site inprovenents include clearing and grubbing, grading,
par ki ng, access road, curbs, sidewal ks, |andscaping, and storm water
drai nage. LEED conpliance (outside) includes increased |andscape area,

pervi ous surfaces, and stormwater retention pond, piping and structures.

El ectrical systens include prinmary and secondary distribution systens,

pC. oM 1391C Submitted to Congress Page No. 76

1 Dec 76
February 2020



1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M67001(DA)|(4. Project Title
MARI NE CORPS BASE CAMP LEJEUNE Il MEF Qperations Center
(HADNGT PO NT) Repl acement (1 NO)
CAMP LEJEUNE, NORTH CAROLI NA

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0202176M 61070 P1800A 20, 000

lighting, transformers, and tel ecomunications infrastructure.

Mechani cal systens include heating, chem cal vapor mitigation system water
lines, sanitary sewer lines, fire protection systens and supply lines.

Envi ronmental mitigation includes asbestos renpoval and abat enent.

This project will denmolish the following facilities: Hl, H14B, H17, H21,
H21A, H22, H34, and H84.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facilities Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirenent: 16, 767 n2 Adequat e: _O0n2  Substandard: _On2
PRQJECT:
Constructs new HQ facilities for personnel (now housed in Building #Hl) for
Il MEF and 2nd Marine Expeditionary Brigade (MEB) with Littoral Warfare
Trai ning Center (LWC) at Hospital Point.

(Current M ssion)

REQUI REMENT
Adequate and efficiently configured facilities to house the Comand
El ements at Canp Lej eune are required. Canp Lejeune is the host activity
for the Il MEF Conmand, 2D Marine Division Conmand and 2D Marine Logi stics
Group. The proposed facilities will house the CE staff and personnel that
support these Commands as well as the LWIC Training Center. To support this
requirenent, facilities capable of efficiently housing approxi mately 1400
personnel is required.

CURRENT SI TUATI ON
The personnel to be located in the proposed project are currently housed in
Bui | di ngs #H1 Wi ch was constructed in 1942 as a Naval Hospital

Bui | di ng #H1, the current headquarters of Il MEF, is a woefully inefficient
facility for its current use. Constructed originally as a hospital, the
buil di ng has 16 wi ngs, branching froma central corridor that is
approximately a quarter-mle long, which was a typical design of nedica
facilities during that time period. These corridors total approximtely
70,000 SF, which equals 20 percent of the total building space. The

nunerous elenents of Il MEF are distributed throughout the wi ngs, creating
DC, ;£m761391c Submitted to Congress Page No. 77
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M67001(DA)|(4. Project Title
MARI NE CORPS BASE CAMP LEJEUNE Il MEF Qperations Center
(HADNOT POl NT) Repl acement (1 NC)
CAMP LEJEUNE, NORTH CAROLI NA

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0202176M 61070 P1800A 20, 000

I MPACT | F NOT PROVI DED:

barriers to comunication and secure information sharing. Current building
configuration results in a disparity of space assignnent. In areas
personnel are crowded into tight cubicles; whereas other personnel in other
portions of the building have spaces greater than current standards due to
not being | arge enough for a second person. The buil ding does not conply
with Arericans with Disabilities Act (ADA) requirenents. The building also
cont ai ns NAVOSH deficiencies for inproper stairwells with conmbustible
materials along with asbestos and | ead paint. A nold problemin the
unfi ni shed portion of the basenment continues to effect the building' s
interior environment. Over the past three year approxi mately $3M has been
spent on mai ntenance and sustai nnent. Projected renovation costs for the
Building Hl1 total $124M and will take roughly 10 years to conpl ete.

This project is not |located in a 100-year fl oodpl ain.

Wthout this project, the occupying personnel will continue to operate in
bui |l di ngs that are over 70 years old and functionally inadequate. Wt hout
maj or rehabilitation work, there will continue to be deterioration al ong
with costly renovations and increased sustai nnent costs.

12. Suppl enental Data:

A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 12/ 2017
(B) Date 35% Design or Paranetric Cost Estimate conplete 09/ 2018
(C) Date design conpleted 02/ 2021
(D) Percent conpleted as of Septenber 2018 15%
(E) Percent conpleted as of January 2019 35%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (© = (A + (B) = (D + (B):

(A) Production of plans and specifications $2, 444
(B) Al other design costs $3, 666
(O Total $6, 110
(D) Contract $3, 972
(E) 1n-house $2,138
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(HADNOT POl NT) Repl acement (1 NC)
CAVMP LEJEUNE, NORTH CAROLI NA

1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. M67001(DA)|(4. Project Title
MARI NE CORPS BASE CAMP LEJEUNE Il MEF Qperations Center

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

JO NT USE CERTI FI CATI ON:
The Director Land Use and Mlitary Construction Branch, Inst
Logi stics Departnent, Headquarters Marine Corps certifies th

requirenents.
Aut hori zation and Appropriation Sumrary

0202176M 61070 P1800A 20, 000
4. Contract award: 09/ 2020
5. Construction start: 02/ 2021
6. Construction conplete: 02/ 2024
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Equi pnent Procuring FY Approp
Nonencl at ur e Approp or Requested Cost ($000)
Audi 0 Vi sual Support Equi pnent 0:\V\Ve 2023 650
El ectronic Security Sys (ESS) PMC 2023 220
Furniture, Fixtures and Equi pnent aavve 2023 6, 000
Mass Notification Sys PMC 2023 40
NEXGEN Cost CPN 2023 300

al I ati ons and
at this project

has been considered for joint use potential. Unilateral Construction is
recomended. This Facility can be used by other conponents on an as
avai |l abl e basis; however, the scope of the project is based on Navy

Aut hori zati on Aut h of Approp Appr op
($000) ($000) ($000)
FY 2020 Enacted 122, 200 60, 000 60, 000
FY 2021 Request 0 20, 000 20, 000
Fut ure Funding 0 42,200 42,200
Tot al 122, 000 122, 000 122, 000
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. M67001(DA)|(4. Project Title
MARI NE CORPS BASE CAMP LEJEUNE Il MEF Qperations Center

(HADNOT POl NT) Repl acement (1 NC)
CAVMP LEJEUNE, NORTH CAROLI NA

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0202176M 61070 P1800A 20, 000
Blank Page
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N62688 4. Comand 5. Area Const
NAVSTA NORFOLK VA Commander Navy Cost | ndex
NORFOLK, VI RG NI A Install ati ons Command .93
6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-19| 4047 | 34674 | 9177 0 0 0 320 691 0 48909
B. End FY 2024 4232 | 37694 | 2604 0 0 0 320 | 691 0 | 45541
7. 1 NVENTORY DATA ($000)
A.  TOTAL ACREACE .. (3686 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ........ ... ... 7,992, 736
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 34, 665
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 30, 400
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 0
F. PLANNED I N NEXT THREE PROGRAM YEARS .. ................... 0
G REMAINING DEFICLENCY . ... e e e e e 757, 041
H  GRAND TOT AL .. e e e e e e e e 8, 814, 842
8. Projects Requested In This Program
Cat_ Desi gn St at us Cost
Code Project Title Start Conpl ete Scope ($000)
21112 MH60 & CW-22B Corrosion Cntrl 07/2018 03/2021 4942 nR 17,671
& Paint Fac
17135 E-2D Training Facility 12/2018 09/ 2020 2646 n 30, 400
TOTAL 30, 400
9. Future Projects:

A. Included In The Fol |l owi ng Program
B. Mpjor Planned Next Three Years:

C. R&M Unfunded Requi renent ($000): 2,127,146

10. M ssion or Major Functions:

Naval Station Norfol k functions as the prinmary operating base of the
Atlantic Fleet. It provides port and airfield services, extensive
facilities to support the many functions perforned on the base, and the
full range of services needed to enhance the quality of service and quality
of life of mlitary personnel and their famlies. Naval Station, Norfolk
is homeport to over 80 ships, including five aircraft carriers, surface
escorts and other conbatants, |ogistics support ships, and attack

submari nes. It also nmaintains 15 fixed-wi ng and helicopter squadrons, a
contract fleet readi ness squadron for C 12, and air cargo and air passenger
termnals. In addition, the airfield hosts transport aircraft (C9, G5,

C- 130, B-757, DC-8, DC5, L1011).

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
Form .
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N62688 4. Conmand 5. Area Const
NAVSTA NORFOLK VA Commander Navy Cost | ndex
NORFOLK, VI RG NI A I nstall ati ons Conmand .93
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFCLK VA MH60 & CMW-22B Corrosion Cntrl
NORFOLK, VIRG NI A & Paint Fac
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21112 P1035A 17,671
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

MH60 & CMW-22B CORRCSI ON CNTRL ng 4,942. 44 43,770

& PAI NT FAC (53, 200SF)

PAI NT AND FI NI SHI NG HANGAR ng 4,942. 44 6, 468. 5[ (31,970)

CC21112 (53, 200SF)

CYBERSECURI TY FEATURES LS (320)
ANTI - TERRORI SM FORCE LS (420)

PROTECTI ON
BUI LT- I N EQUI PMENT LS (9, 180)
SPECI AL COSTS LS (1, 460)
OPERATI ON & MAI NTENANCE SUPP LS (420)

| NFO (OvBI)

SUPPORTI NG FACI LI TI ES 8, 410
S| TE PREPARATI ONS LS (440)
SPECI AL FOUNDATI ON FEATURES LS (3,160)
PAVI NG AND SI TE | MPROVEMENTS LS (750)
ELECTRI CAL UTI LI TI ES LS (1, 600)
MECHANI CAL UTI LI TI ES LS (910)
ENVI RONMVENTAL M TI GATI ON LS (1, 550)

SUBTOTAL 52,180

CONTI NGENCY (5% 2,610

TOTAL CONTRACT COST 54, 790

SIOCH (5.7% 3,120

SUBTOTAL 57, 910

DESI G\ BUI LD - DESI GN COST 2,090

TOTAL REQUEST ROUNDED 60, 000

TOTAL REQUEST 60, 000

EQUI PMENT FROM OTHER (795)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs a high-bay paint and finishing hangar to support Depot Leve

Pl anned Mai ntenance Interval (PM) at NAS Norfol k for M+ 60 and CW-22B
series aircraft. The facility provides one bay for an aircraft wash rack
one bay for de-paint operations and one bay for paint operations. The
facility will include support spaces for paint mxing, paint storage, gear
and equi pnent storage, electrical, nechanical, fire protection and
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/U C. N62688 4. Project Title
NAVSTA NORFCLK VA MH60 & CMW-22B Corrosion Cntrl
NORFOLK, VI RG NI A & Paint Fac

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0703676N 21112 P1035A 17,671

conmuni cati ons roons, change rooms, shower & toilet facilities and

adm nistrative offices. The hangar structure will be sized to accombdate
H 60 aircraft in the blast bay, and V-22 aircraft in the wash and pai nt
bays. Construction includes pile supported foundation with vapor barrier
and passive venting system steel framed hangar bay walls with durable
finish, CMJinterior walls in the attached support spaces, |eaf type
sliding pocket hangar doors in the wash rack bay, sw nging plenum doors at
the paint and plastic nedia blasting (PMB) bays, standing seam neta
roofing systemover rigid insulation supported by a steel deck, joist and
trusses. The bay floor will be a pile-supported structural slab wth
enbedded grounding grid and enbedded bl ast-nedi a evacuati on trench system
The facility will also be equipped with a I amnar flow exhaust systemw th
filtered intake and outflow, conpressed air, and breathing air supply
system Mechanical ventilation is required to renpve paint particulate and
sol vent vapors fromthe corrosion control facility.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorisn Force Protection (AT/FP) features
and conply with ATFP regul ati ons, and physical security mtigation in
accordance with DoD M ni mum Anti- Terrorism Standards for Buildings. User
generated unit costs were used for this project and include the cost of
features to neet the mni num DoD AT/ FP st andards.

Built-in equi pment includes multi-stage dust collection system paint booth
exhaust fans, paint booth make-up air fans, PMB system plastic nedia

recl amati on system pressure wash equi pnent, two stage filtration for paint
boot h, water cannon, electrocoagul ation system |ift table, heavy duty Iift
tabl e and natural gas generator.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity commi ssioning cost is to
cover the contractor's submttals, administrative actions and conpliance
with the Departnment of the Navy's (DON) cybersecurity requirenments as well
as DON' s in-house costs to review contractor submittals and to inpl ement
steps necessary for obtaining Authority to Operate. Special costs also

i ncl ude enhanced conmi ssi oni ng.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFCLK VA MH60 & CMW-22B Corrosion Cntrl
NORFOLK, VI RG NI A & Paint Fac

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21112 P1035A 17,671

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Speci al foundation features include auger piles.

El ectrical utilities include a unit substation, primary and secondary
di stribution systens, teleconmunications infrastructure (copper and fiber)
and handhol es.

Envi ronmental mitigation includes groundwater mitigation and contam nated
soils controls.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of nmaxim zing energy
efficiency.

Project is located partially within the 100-year floodplain according to
the nost recent FEMA flood hazard data. Mtigation of the flood risk will

i nclude requiring the finished floor elevation for this non-nission
critical building to be a mininumof 2 feet above the base flood el evation.

11. Requirenent: 4,942 n2  Adequat e: _O0n2  Substandard: _On2
PRQJECT:
Constructs a paint and finishing facility to support depot |evel PM
corrosion control maintenance events for MH 60 and CW-22B series aircraft.

(Current M ssion)

REQUI REMENT:
Fl eet Readi ness Center Md-Atlantic Aircraft Departnent requires an
adequate and efficiently configured facilities dedicated to aircraft
corrosion control in support of depot level PM events for M+60 and CW-22
aircraft. The primary function of a depot |evel corrosion control facility
is to provide the necessary space and services to performconplete
corrosion control activities on aircraft undergoi ng schedul ed naj or
mai nt enance checks or a schedul ed conpl ete corrosion control repaint. The
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFCLK VA MH60 & CMW-22B Corrosion Cntrl
NORFOLK, VI RG NI A & Paint Fac

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21112 P1035A 17,671

conplete de-paint/re-paint of an entire aircraft is restricted to depot

| evel activities. Facilities nust be capable of providing conplete services
(e.g. washing, rinsing, paint stripping, corrosion renoval, and application
of protective coating and paint) required for all operations involved wth
the total paint or de-paint of an aircraft.

Schedul ed MH-60 PM workload will increase overall fifty percent by 2022.
Full strip and paint operations will double by 2022. Efforts to neet new
requirenents will necessitate the hiring and training of additiona
artisans.

CURRENT SI TUATI ON
The existing corrosion control facility was established as part of the
stand-up of MH+60 PM at Naval Base Norfolk in 2004 and consi st of a hangar
built in 1970, coupled with two fabric structures erected inside that serve
as PMB booth and cross-flow paint booth. To neet denmand artisans work in
two shifts, as well as on occasi onal weekends; however, sumer high heat
and humidity linmts these capabilities.

The existing facility is not configured to accommodate the assigned
functions and the paint and strip areas are listed as substandard. The
facility does not have a true wash capability; the Iimted wash-downs
requi re use of a manually-drained bermfor contam nated water retention
recovery and di sposal. The overall size of the facility does not allow
conpliant booths of a size to fit M+60 aircraft. PMB corrosion control and
pai nting are conducted in areas that were not originally designed to
contain the use of chem cals and processes involved with these operations.
The PMB booth has a | abor-intensive manual nedia recovery system Cranped,
tenmporary cloth structures have limted space for mai ntenance stands and
hazmat contai nnent. The preferred |l ong safety platforns will not fit and a
smal |l step | adder has to be continuously repositioned to access the upper
surfaces. Prinmary elenents of the facility are at or near capacity now,
including the self-help trailer that contai ns the break/shower/| ockers
utilized by staff. The space has no provisions for fenal e staffing. Dual

| ocker space (the solution to the OSHA requirenment to separate work itens
and personal protective equi prment from personal itens and clothing) is at
capacity. Lack of segregated storage space risk cross contam nation of
supplies. The artisan decontam nation area and break area is a nodul ar

wor k-around with a non-conpliant above-ground sewage retention tank. The
hangar facility has no admin space.

The building location near the seawall has led to poor infrastructure
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFCLK VA MH60 & CMW-22B Corrosion Cntrl
NORFOLK, VI RG NI A & Paint Fac

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21112 P1035A 17,671

conditions resulting fromfrequent flooding. Paved surfaces adjacent to the
facility lack proper drainage and slope, and uncontrolled surface water
collects and flows through the building walls, flooding into building
process bays and hindering production. Artisans nmust work to slow fl oodi ng
into critical work spaces (e.g. sandbaggi ng, punping, squeegeei ng, and
noppi ng). These collateral duties significantly disrupt the operations and
i ncrease aircraft production turn-around-times. Currently sone aircraft are
held up 3-5 days for sequencing into the facility. This subsequently

del ays aircraft return to operational status.

Infrastructure conditions have al so deteriorated due to roof | eaks.
Exposures to buil di ng danmpness and nol d have been associated with
respiratory synptons. |Industrial corrosion control processes require the
use of high voltage plant equi pnent and the wet conditions pose a safety
hazar d.

| MPACT | F NOT PROVI DED
Condition and capacity constraints will continue to inmpact fleet
avail ability of aircraft.

The dysfunctional existing facility will continue to create operationa
constraints, cause inefficient paint and finishing operations and incur
substantial recurring extra annual costs due to those inefficiencies. A
CW-22B requirenents woul d require offsite work. If aircraft have to be
sent to Fleet Readi ness Center Southeast (FRCSE), though FRCSE reports to
be at capacity as well, additional costs will be incurred.

Executing under this construct woul d decrease the fleet availability for
each inpacted aircraft/squadron, drive up cannibalizations to support ferry
flight, increase |l abor to prep and pre-flight aircraft for ferry and to
perform cat ch-up mai nt enance of schedul ed mai nt enance tasks that cane due
while the aircraft was off station

Exi sting operational hazards to artisans will increase due to workl oad
growm h, along with the danger of personnel injury due to wet conditions,
congested work spaces and manual processes.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 07/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 04/ 2019
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(C) Date design conpleted 03/ 2021
(D) Percent conpleted as of Septenber 2018 5%
(E) Percent conpleted as of January 2019 15%
(F) Type of design contract Design Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes

2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D) + (BE):

(A) Production of plans and specifications $1, 204
(B) Al other design costs $1, 806
(O Total $3, 010
(D) Contract $1, 957
(BE) In-house $1, 053
4. Contract award: 12/ 2020
5. Construction start: 03/ 2021
6. Construction conplete: 12/ 2022

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
Col | ateral Equi prrent ( FF&E) OWN 2022 640
Comput ers, Phones, Routers, and Servers OWN 2022 50
ESS Equi pnent OWN 2022 75
Smart Gid Equi prent OWN 2022 30

IO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. This Facility
can be used by other conponents on an as avail abl e basis; however, the
scope of the project is based on Navy Requirenents.

Cost to complete: FY20 enacted did not fully fund the fully authorized
requi renent and the FY21 request addresses the remaining cost, fully
fundi ng the authorized requirenent.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 685-9401
Manager
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62688 4. Project Title
NAVSTA NORFOLK VA E-2D Training Facility
NORFOLK, VI RG NI A
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0815976N 17135 P404 30, 400
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
E- 2D TRAI NI NG FACI LI TY (28, 484SF) |n2 2, 646. 22 21, 380
E2D TRAI NING FACILITY CC17135 ([n®2 2, 646. 22 6, 845. 02| (18, 110)
(28, 484SF)
CYBERSECURI TY FEATURES LS (180)
S| PRNET ( PREM UM LS (180)
ANTI - TERRORI SM FORCE LS (510)
PROTECTI ON
BUI LT- I N EQUI PMENT LS (1, 310)
SPECI AL COSTS LS (970)
OPERATI ON & MAI NTENANCE SUPP  |LS (120)
| NFO (OwvBl)
SUPPORTI NG FACI LI TI ES 6, 010
SPECI AL CONSTRUCTI ON FEATURES |LS (1,120)
S| TE PREPARATI ONS LS (1, 590)
SPECI AL FOUNDATI ON FEATURES LS (400)
PAVI NG AND SI TE | MPROVEMENTS  [LS (1, 640)
ELECTRI CAL UTILITIES LS (960)
MECHANI CAL UTI LI TI ES LS (300)
SUBTOTAL 27, 390
CONTI NGENCY (5% 1, 370
TOTAL CONTRACT COST 28, 760
SIOH (5.7% 1, 640
SUBTOTAL 30, 400
TOTAL REQUEST ROUNDED 30, 400
TOTAL REQUEST 30, 400
EQUI PMENT FROM OTHER (68, 763)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a lowrise operational training building for the Airborne
Command Control Logistics (ACCLOG Wapons School and Fl eet squadrons hone-
based at Naval Station Norfolk. The building will include two E-2D weapon
systemtrainers (two tactic trainers and two aircrew procedures trainers),
two E-2D distributed readiness trainers, two tactics trainer instructor
areas, two mission brief/debrief roons, software support equi pnent room
operations room conputer based training roonfclassroom maintenance/spares
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room nmai ntenance office, engineering support office, Joint Mssion

pl anni ng systemroom systemintegration |aboratory, classified library,
supporting offices, conference room quarterdeck, bathroons with showers,
and tel ecomroom Building will be constructed to neet classified
information security requirenments. Building construction will include a
pile foundation, fire protection system exterior doors adequate to all ow
installation and mai nt enance of high bay trainer. The building will also
i nclude classified internet protocol router network, non-secured internet
routi ng network, electronic security system air conbat online, card
reader/controll ed access system and closed circuit television for

i nformati on security.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, and physical security mtigation in
accordance with DoD M ni mum Anti-Terrori sm Standards for Buildings. The
AT/ FP (Inside) line-itemincludes standard force protection neasures such
as mass notification systens, enmergency shutoffs for ventilation systens,
bl ast resistant door franmes, and energency lighting and signage.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

Buil't-in equi pment includes an energency diesel generator, uninterruptible
power supply, raised access flooring and a passenger el evator

Speci al costs include Post Construction Award Services (PCAS) and
cybersecurity conmm ssioning. The cybersecurity comm ssioning cost is to
cover the contractor's subnittals, administrative actions and conpliance
with Navy's cybersecurity requirenents as well as Navy in-house costs to
review contractor submttals and to inplenent steps necessary for obtaining
Authority to Operate. Additionally, special costs include nmechanica
conmi ssi oni ng, acceptance and construction surveillance. Special costs

i ncl ude nonitoring during secure area construction; including surveillance
by Construction Security Technicians and O eared American Guards during
secure space finish work in accordance with Intelligence Conmunity

gui dance. Construction nonitoring is required to observe the construction
to ensure that are no abnormalities that could affect and conpromni se the
security of the secure area

Operations and mai ntenance support information (OVSl) is included in this
proj ect.
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Depart ment of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Site preparation includes site earthwork, site fill, renove existing
pavenent and sl abs, renove existing utilities and rough/fine grading.

Speci al foundation features include pilings.

Paving and site inprovenents include parking areas, re-topping existing
pavenent, |andscaping, bioretention cells, sidewalks, concrete ranp,
concrete | oading area and grass paver area.

El ectrical Uilities include electrical distribution, site security alarm
transforner, area lighting and site conmunication

Mechanical Utilities include gas distribution, water distribution, fire
protection waterline, sanitary sewer system and storm drai nage pi pi ng.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the | owest practical life cycle cost solutions
satisfying the facility requirements with the |ocal goal of maximn zing
energy efficiency.

11. Requirenent: 2,646 n2  Adequat e: Subst andar d
PRQJECT:
Construct a facility for E-2D trainers and all the support, training,
instructional, and admnistrative facilities required by the training
m ssion for the E-2D aircraft.

(Current M ssion)

REQUI REMENT
The mi ssion of ACCLOG Wapons School is to conduct the E-2 Advanced
Readi ness Programtraining for all Fleet squadrons as well as serving as
the Air Conbat Training Continuum (ACTC) Program Manager for all Level |1,
11, and 1V ACTC qualifications. In addition, ACCLOG Wapons School is
responsi bl e for coordination and planning for assets into all Navy and
Joint synthetic training exercises.
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Once the ten E-2D squadrons are fully established, the current weapons
systemtrainer (WST) in Building #LP49 will be unable to satisfy fleet
requi renents for training and readi ness, aircrew upgrades, Wapons Schoo
Hawkeye Advanced Readi ness Program execution. The existing WST's and
Bui |l di ng #LP49 | ack the ability to increase the level of required security
environnent. Future upgrades to the E-2D WET will require a facility that
must neet Special Access Program | evel requirenents, elimnating access to
Carrier Airborne Early Warning Squadron 120 Fl eet Readi ness Squadron (FRS)
st udent s.

CURRENT SI TUATI ON

The FRS requires a nmaxi mum security cl earance of secret to train students,
therefore the security clearances of FRS students and the operation of
Buil di ng #LP49 is at the secret level. It is inpractical, time consum ng
and wasteful for large portions of Building #LP49, an FRS facility, to nove
up and down the security continuumto nmeet fleet training requirenents. The
time used to change classification levels is training time lost to both the
Fleet and FRS and inpacts fleet training and readiness by limting
sinmulator availability while sinmultaneously creating an FRS backl og due to
restricted access to training materials in Building #LP49.

This project is not sited in a 100-year fl oodplain

| MPACT | F NOT PROVI DED:

Trai ning events for Fleet squadrons will fail to achieve training and

readi ness requirenments and significant training delays for Fleet

repl acenent aviators and Naval Flight Officers (NFO w Il occur while

i ncreased security levels are being utilized in Building #LP49. FRS pil ot
and NFO t hroughput requirements will not be net resulting in severe aircrew
shortages in the Fleet. In turn these aircrew shortages wll inpact
squadron readi ness | evels. Conducting this training in actual aircraft is
not feasible due to the security |levels associated with some E-2D
operations. This training cannot be waived w thout incurring unacceptable
operational risk.

12. Suppl erent al Dat a:

A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 12/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 04/ 2019
(C) Date design conpleted 09/ 2020
(D) Percent conpleted as of Septenber 2019 35%
(E) Percent conpleted as of January 2020 50%
(F) Type of design contract Design Bid Build
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1. Conponent

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/ U C. N62688
NAVSTA NORFCLK VA
NORFOLK, VI RG NI A

4. Project Title
E-2D Training Facility

5. Program El enent |[6. Category Code|7. Project Nunber

8. Project Cost ($000)

ot her appropriations:
Equi pnent
Nonmencl at ure
Audi o- Vi sual Equi pnent
Conputer/ of fi ce equi pment
E- 2D Di stri buted Readi ness Trai ner
Furniture, Fixtures & Equi pment
Physi cal Security System
Weapons System Trai ner #1
Weapons System Trai ner #2
1O NT USE CERTI FI CATI ON:

Activity POC. NAVFAC HQ M LCON Program
Manager

B. Equi pnent associated with this project which wll

Procuring FY Approp

0815976N 17135 P404 30, 400

(G Parametric Estinmate used to devel op cost Yes

(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:

(A) Standard or Definitive Design No

(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):

(A) Production of plans and specifications $1, 515

(B) Al other design costs $959

(O Total $2, 474

(D) Contract $454

(E) In-house $2, 020
4. Contract award: 03/ 2021
5. Construction start: 04/ 2021
6. Construction conplete: 03/ 2023

be provided from

Approp or Requested Cost ($000)
OWN 2022 50
OWN 2022 1,473
APN 2021 15, 800
OW 2022 940
OWN 2021 500
APN 2021 25, 000
APN 2021 25, 000

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recomended.
Facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Navy requirenents.

Thi s

Phone No: 202-685-9401
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020

3. Installation and Location: N63005 4. Comand 5. Area Const
NAVSUPPACT BAHRAI N Commander Navy Cost | ndex
SW ASI A, BAHRAI N | SLAND I nstall ati ons Conmand 1.29

6. Personnel PERMANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-19| 687 3008 263 0 0 0 84 484 0 4526
B. End FY 2024 555 | 3133 | 166 0 0 0 84 | 484 0 4422

7. 1 NVENTORY DATA ($000)

A.  TOTAL ACREAGE .. (66 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ........ ... ... 903, 511
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 37,700
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 68, 340
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ..................... 0
G REMAINING DEFICLENCY . ... e e e e e 405, 154
H  GRAND TOT AL ... e e e e e e e e e 1,414, 705

8. Projects Requested In This Program
Cat_ Desi gn St at us Cost
Code Project Title Start Conpl ete Scope ($000)
81109 Ship to Shore Utility Services 01/2018 09/2020 0 LS 68, 340

TOTAL 68, 340

9. Future Projects:
A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:

C. R&M Unfunded Requirenent ($000): 257, 008

10. M ssion or Major Functions:
This unit is under the Commander, U. S. Naval Forces Central Conmmand
( COMUSNAVCENT) who provides overall comand and operational control of
naval forces assigned to the Conmander, U. S. Central Command and
coordi nates with naval forces operating in support of U S. Central
Command' s naval conponent. Its missionis to naintain and operate
facilities and to provide support for visiting units of the operating
forces, Departnent of Defense Dependent School, and to personnel, including
dependents, from comands and U.S. Departnent of Defense activities in the
Bahrain area. There are fifty full-tinme tenants that are supported in
addition to the visiting operating forces and the DoD School. Also
responsi bl e for operating and maintaining a communi cations facility to
support the Defense Conmunication System and Fl eet requirenents in the
Persian Gulf to include a nessage center.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
Form .
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N63005(Ms)|4. Project Title

NAVSUPPACT BAHRAI N Ship to Shore Utility Services
(M NA SALMAN Pl ER AREA)

SWASI A, BAHRAI N | SLAND

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0712776N 81232 P964 68, 340
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

SH P TO SHORE UTI LI TY SERVI CES LS 38, 800

WATER FRONT HOTEL STATI ONS EA 6| 1,821, 647.65| (10,930)
CC81232

ELECTRI CAL DI STRI BUTI ON AND LS (9, 050)
DUCTBANKS CC81232

FREQUENCY CONVERTER CC81330 EA 2| 6,830,088.9( (13,660)

STORAGE FOR UTI LI TY SYSTEMS n 493 4,951.01 (2, 440)
CC89077 (5, 307SF)

CYBERSECURI TY FEATURES LS (190)

| NFORVATI ON SYSTEMS LS (120)

SPECI AL COSTS LS (1, 720)

OPERATI ON & MAI NTENANCE SUPP LS (690)
| NFO (OvBl)
SUPPORTI NG FACI LI TI ES 22, 310

S| TE PREPARATI ONS LS (710)

PAVI NG AND SI TE | MPROVEMENTS LS (4, 430)

ELECTRI CAL UTI LI TI ES LS (10, 220)

MECHANI CAL UTI LI TI ES LS (6, 950)
SUBTOTAL 61, 110
CONTI NGENCY (5% 3, 060
TOTAL CONTRACT COST 64, 170
SICH (6.5% 4,170
SUBTOTAL 68, 340
TOTAL REQUEST ROUNDED 68, 340
TOTAL REQUEST 68, 340
EQUI PMENT FROM OTHER (248)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs hotel service stations along the waterfront for shore-to-ship
utility connections; an electrical distribution system pad nounted

swi tchgear and frequency converters along the waterfront to provide shore-
to-ship electrical utility services for ship connections; a single story
addition to the existing consolidated utility building. The addition wll
provi de space for the addition of a third reverse osnosis plant and

cheni cal storage.
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Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0712776N 81232 P964 68, 340

Constructs a single story high-bay storage facility for the utility system
The buil ding consists of open storage with racks for the efficient storage
of power cable spools, piping, hoses, tools and equipnent. Architectura
systenms include concrete masonry unit walls, standing seam netal roof,

i nsul ated nmetal panel siding and overhead doors.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, and physical security mtigation in
accordance with DoD M ni mum Anti- Terrorism Standards for Buildings.

Speci al costs include Post Construction Award Services (PCAS) and
cybersecurity conmm ssioning. The cybersecurity commi ssioning cost is to
cover the contractor's subnmittals, administrative actions and conpliance
with the Departnment of the Navy's (DON) cybersecurity requirenents as well
as DON' s in-house costs to review contractor submittals and to inplenent
steps necessary for obtaining Authority to Operate.

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment will be included in the design and construction of this project
as appropriate.

Pavi ng and site inprovenents include bases and sub-bases, pavenent,
roadways, equi pnent pads for frequency converters and generator, screen
wal I s around the backup generator, equi prent sunshades over the frequency
converters and an above ground fuel tank

El ectrical utilities include automatic transfer switch wi th weat her
encl osure, transforners, diesel backup generator with fuel storage,
t el econmuni cati ons and advance netering.

Mechani cal utilities will include potable water distribution system
reverse osnosi s package water treatment skid, sanitary sewer distribution
systems with punp stations, industrial waste ship hotel connections and
advanced netering.
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N63005(Ms)|4. Project Title

NAVSUPPACT BAHRAI N Ship to Shore Utility Services
(M NA SALMAN Pl ER AREA)

SW ASI A, BAHRAI N | SLAND

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0712776N 81232 P964 68, 340

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facilities Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maxinizing energy
ef ficiency.

11. Requirenent: _6 EA Adequate: Subst andar d:
PRQIECT:

REQUI REMENT:

CURRENT SI TUATI ON

| MPACT | F NOT PROVI DED:

Constructs conprehensive utility distribution systens and a storage
facility to provide dedi cated quayside shore-to-ship utility services for
the Littoral Conbat Ships (LCS) and ot her honeported and depl oyed ships
berthed at the Naval Support Activity annex (NSA I1).

(Current M ssion)

Adequately sized and efficiently configured utility systems are required to
provi de dedi cated shore-to-ship services on NSA Il. The Navy began
deploying the LCS, a relatively new class of surface conbatants, to NSA
Bahrain, in 2019. The LCS includes tw cl asses, the Freedom C ass, which
has a traditional nono-hull configuration and the |ndependence C ass, which
has a trimaran hull configuration. M ssion support for these uni que Fleet
assets requires utility infrastructure and facilities capable of supporting
a projected daily on board average of six LCS. This shore-to-ship based
utility systemwi Il also be able to service conpatible honeported, forward
depl oyed, rotationally deployed, and visiting U S. ships on extended | eave
at NSA Bahrain. No existing infrastructure is available to serve these

m ssion critical requirenments.

NSA Bahrain is the honme of U S. Naval Forces Central Command ( NAVCENT) and
Fifth Fl eet Headquarters and provi des operational ship support to U S. and
coalition forces operating throughout the region. Currently, shore-to-ship
utility services along the quay wall at NSA Il are provided through a | oca
shi p husbandry contract. The annual cost of such services currently
averages $4 mllion per year. Homeporting LCS represents a significant
increase in the operational tenmpo and a corresponding i npact within this
operational theater. The current waterfront at NSA Il does not include
dedicated utility services for the LCS mission or for other current and
future ship berthing requirenents.

This project is not sited in a 100-year flood plain
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2. Date
FEB 2020

1. Conponent
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

3. Installation(SA)& Location/U C:. N63005( V5)
NAVSUPPACT BAHRAI N
(M NA SALMAN Pl ER AREA)

SW ASI A, BAHRAI N | SLAND

4. Project Title
Ship to Shore Utility Services

5. Program El enent
0712776N

6. Category Code
81232

7. Project Number
P964

8. Project Cost ($000)
68, 340

NSA Il will rely on critical shore-to-ship utility services being provided
by contracted husbandry agents and personnel to support the LCS m ssion

LCS manni ng does not support monitoring husbandry services at the |evel
currently expended by ships in-port. Husbandry services costs are projected
to double to approximately $8.4 mllion per year in 2020 as a result on the
addi ti onal equi prent and nanpower requirenments projected to service the LCS
conpared to the requirenments to service the current conpliment of ships in-

port at NSA Il. The husbandry contractor uses rel ocatabl e generators on the
gquay to power water and sewage transfer punps, as well as providing shore
power to ships along the quay wall. Generator power is considered dirty

el ectrical
pot enti al

service and subjects electrical
damage.

/ electronic equipnent to

12. Suppl enent al

Dat a:

A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 01/ 2018
(B) Date 35% Design or Paranetric Cost Estinmate conplete 03/ 2018
(C) Date design conpleted 09/ 2020
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $3, 380
(B) Al other design costs $2, 417
(O Total $5, 797
(D) Contract $4, 733
(E) In-house $1, 064
4. Contract award: 03/ 2021
5. Construction start: 04/ 2021
6. Construction conplete: 03/ 2023

B. Equi pnent associated with this project which will
ot her appropriations:

be provided from

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)

Col | at eral Equi prment OWN 5

Furniture, Fixtures & Equi pment OWN 243
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

2. Date

(M NA SALMAN Pl ER AREA)
SW ASI A, BAHRAI N | SLAND

3. Installation(SA)& Location/U C. N63005(Ms)|4. Project Title
NAVSUPPACT BAHRAI N Ship to Shore Utility Services

5. Program El enent |[6. Category Code|7. Project Nunber
0712776N 81232 P964

8. Project Cost ($000)
68, 340

JO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recomended. This Facility
can be used by other conponents on an as avail abl e basis; however, the
scope of the project is based on Navy requirenents.

Activity POC. NAVFAC HQ Program Manager Phone No: 202-685-9401
DD, gz;m76139lc Submitted to Congress Page No. 101
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/U C:. N63005( V5)

NAVSUPPACT BAHRAI N
(M NA SALMAN Pl ER AREA)

SW ASI A, BAHRAI N | SLAND

4. Project Title
Ship to Shore Utility Services

5. Program El enent
0712776N

6. Category Code
81232

7. Project Number
P964

8. Project Cost ($000)
68, 340

Blank Page
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1. Component | £y 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2 Date
NAVY FEB 2020

3. Installation and Location: N66691 4. Comand 5. Area Const
NAVSUPPACT SOUDA BAY GR Commander Navy Cost | ndex
SOUDA BAY, GREECE Install ati ons Conmand 1.12

6. Personnel PERMANENT STUDENTS SUPPORT TOTAL

Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As O 09-30-19 23 298 210 0 0 0 18 70 0 619
B. End FY 2024 20 304 0 0 0 0 18 70 0 412
7. 1 NVENTORY DATA ($000)

A.  TOTAL ACREAGE .. (101 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ........ ... ... 676, 617
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 22,045
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 50, 180
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ..................... 0
G REMAINING DEFICLENCY . ... e e e e e 159, 321
H  GRAND TOT AL ... e e e e e e e e e 908, 163

8. Projects Requested In This Program
Cat_ Desi gn St at us Cost
Code Project Title Start Conpl ete Scope ($000)
13115 Comuni cati on Center 02/ 2019 10/ 2020 4171 nR 50, 180

TOTAL 50, 180

9. Future Projects:
A. Included In The Foll owi ng Program
B. Major Planned Next Three Years:

C. R&M Unfunded Requirenent ($000): 51, 325

10. M ssion or Major Functions:
To extend Joint and Fleet warfighting capability through operational
support to U.S., allied and coalition forces deployed wi thin the European
Command, Central Command and Africa Conmand area of responsibility by
provi di ng, operating and sustaining superior facilities and services
dedi cated to conbat readi ness and security of ships, aircraft, detachnents
and personnel .

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsSH) (#): 0
For m .
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N66691 4. Command 5. Area Const
NAVSUPPACT SOUDA BAY GR Commander Navy Cost | ndex
SOUDA BAY, GREECE Install ati ons Conmand 1.12
Blank Page
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N66691 4. Project Title
NAVSUPPACT SOUDA BAY GR Conmuni cation Center
SOUDA BAY, GREECE
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0311376N 13115 P131 50, 180
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
COVMUNI CATI ON CENTER (44, 896SF) ng 4,171 33,720
COVMUNI CATI ONS FACI LI TY nP 4,171 6, 401. 05| (26, 700)
NCTAMS/ N6 CC13115 (44, 896SF)
CYBERSECURI TY FEATURES LS (250)
BUI LT- I N EQUI PMENT LS (5, 090)
SPECI AL COSTS LS (850)
OPERATI ON & MAI NTENANCE SUPP LS (490)
| NFO (OvBl )
SUSTAI NABI LI TY AND ENERGY LS (340)
FEATURES
SUPPORTI NG FACI LI TI ES 11, 280
S| TE PREPARATI ONS LS (710)
PAVI NG AND SI TE | MPROVEMENTS LS (650)
ELECTRI CAL UTI LI TI ES LS (8, 650)
MECHANI CAL UTI LI TI ES LS (910)
DEMOLI TI ON LS (360)
SUBTOTAL 45, 000
CONTI NGENCY (5% 2,250
TOTAL CONTRACT COST 47, 250
SICH (6.2% 2,930
SUBTOTAL 50, 180
TOTAL REQUEST ROUNDED 50, 180
TOTAL REQUEST 50, 180
EQUI PMENT FROM OTHER (31, 883)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a multi-story comruni cations center facility with concrete sl ab-
on-grade, cast-in-place reinforced concrete walls, floor and netal roofing
to support Naval Conputer and Tel econmunications Area Master Station
Atlantic. The roof structural systemw |l be constructed to acconmopdate
antenna distribution systens. The facility will provide a secure state of
the art conmuni cations center and administrative spaces, including Secret
Internet Protocol Router Network and Joint Worldwi de Intelligence

Conmmmuni cati ons System i nfrastructure.
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/ U C. N66691 4. Project Title
NAVSUPPACT SOUDA BAY GR Conmuni cation Center
SOUDA BAY, GREECE

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0311376N 13115 P131 50, 180

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Anti-Terrorisn Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil di ngs.

Built-in equi prent includes security vaults, two el evators, energency
generators, uninterruptible power supply, free standing tel econmunication
cabi nets, telecomunication switch gear and clean agent fire protection
system

Speci al costs include Post Construction Contract Award Services (PCAS),
geospatial surveys & mapping and cybersecurity conmm ssioning. The
cybersecurity conmm ssioning cost is to cover the contractor's submttals,
adm ni strative actions and conpliance with DON cybersecurity requirenments
as well as in-house costs to review contractor subnmittals and to inplenent
steps necessary for obtaining Authority to Operate.

Operations and mai ntenance support information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment (LID) will be included in the design and construction of this
proj ect as appropriate.

El ectrical utilities include primary and secondary distribution systens,
transforners, substation upgrades, telecomunications infrastructure,
security systens infrastructure and |ighting.

Demolition includes the renoval of Building #4 (684 n2) Building T-26 (30
n2) Building C73 (15 n2) Building CG65 (90 n2) and Pavilion #4A (40 nR2) to
clear the site for this project.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facilities Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of nmaxim zing energy
efficiency.

11. Requirenent: 4,171 n2 Adequat e: Subst andar d:
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N66691 4. Project Title
NAVSUPPACT SOUDA BAY GR Conmuni cation Center

SOUDA BAY, CGREECE

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0311376N 13115 P131 50, 180

PRQJECT:
Consolidate all base communications into one facility. It will construct a
new comuni cati on center, tel ephone exchange, el ectronics maintenance shop
el ectroni ¢ key managenment system (EKMS) vault and storage facility for
el ectroni cs spares and equi pnent.

(Current M ssion)

REQUI REMVENT:
Safe, secure, efficient, and adaptable facilities fromwhich to provide
reliable and enduring C41 and EKMS services now and into the future in
support of Europe Command (EUCOM), Africa Command (AFRICOM), and Centra
Command (CENTCOM) . Detachnment Souda Bay provi des voice, video, data
services to NSA Souda Bay.

NSA Souda Bay is a vital transient point for the joint U S. forces
operating within the EUCOM AFRI COM and CENTCOM area of responsibility.
The airfield and port and its geographical location nmake it an inval uable
support location for many exercises. Additionally, the National Airborne
Operations Center officially uses NSA Souda Bay to support its operations
and requires a strong | evel of conmunications support.

CURRENT S| TUATI ON
Conmuni cati on operations operate out of an inadequate and undersized
buil di ng. Operators and the systens they operate are separated and spread
t hr oughout the building. Frequent advances in transm ssion equi pnent,
conput er technol ogy and the use of "commercial off the shelf" technol ogies
have resulted in make-shift accommodati ons and shortened equi pnent life
cycles. Due to the facility's lack of necessary space, the use of tenporary
trailers is currently required to provide additional workspaces. Cenerators
and UPS units are housed in tenporary trailers. The EKVMS vault is
i nadequate for current operations, which includes shipping, receiving,
i ssuing, destruction and storage of nateri al

NSA Souda Bay has no specific space allocated for electronics and

conmuni cati on equi prent mai nt enance or for storage of spares. Approximately
$2. 4M of el ectronic assets and hardware are currently stored in
geographi cal ly separated, non-clinate controlled tenporary storage
facilities.

Current facilities violate DoD AT/ FP setback and sitting criteria.

This project is not sited in a 100-year flood plain
| MPACT | F NOT PROVI DED:

For m .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N66691 4. Project Title
NAVSUPPACT SOUDA BAY GR Conmuni cation Center

SOUDA BAY, CGREECE

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0311376N 13115 P131 50, 180

NSA Souda Bay will continue to experience inefficiencies and overcrowdi ng
in the comunications center and EKMS spaces. The conmuni cations m ssion

will continue to be at risk of terrorist attack fromthe base perineter
that could disrupt or deter the comuni cati ons m ssion. Base conmmuni cations
wi Il not be co-located and therefore efficiency of their operations wll

not be maxim zed. The lack of sufficient space will continue causing
overcrowdi ng of personnel on watch, while the | ack of inadequate
mai nt enance space will continue to cause inefficiencies.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 02/ 2019
(B) Date 35% Design or Paranetric Cost Estimate conplete 05/ 2019
(C) Date design conpleted 10/ 2020
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (© = (A + (B) = (D + (B):

(A) Production of plans and specifications $1, 070
(B) Al other design costs $360
(© Total $1, 430
(D) Contract $1, 310
(E) I n-house $120
4, Contract award: 09/ 2021
5. Construction start: 10/ 2021
6. Construction conplete: 06/ 2024

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Norencl at ur e Approp or Requested Cost ($000)

C4l Equi pnent (Desi gn/ Procurenent) OPN 2024 8, 200

C4l Equi pnent - Exi sting COPN 2024 10, 500

(I'nstall/Procurenent)

CAl Equi prrent - New (I nstall/Procurenent) OPN 2024 12, 000

El ectronic Security Systens (ESS) OWN 2024 150
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N66691 4. Project Title
NAVSUPPACT SOUDA BAY GR Conmuni cation Center

SOUDA BAY, CGREECE

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0311376N 13115 P131 50, 180
Fur ni shings, Fixtures, and Equi pment (N6 OWN 2024 1, 003
& NCTAMB)
Smart Gid Equi prent OWN 2024 30

IO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. This is an
installation utility/infrastructure project and does not qualify for joint
use at this location, however, all tenants on this installation are
benefited by this project.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/ U C. N66691

NAVSUPPACT SOUDA BAY GR
SOUDA BAY, CGREECE

4. Project Title
Conmuni cati on Cent er

5. Program El enent
0311376N

6. Category Code
13115

7. Project Number
P131

8. Project Cost ($000)
50, 180

Blank Page

Form
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N61755 4. Conmand 5. Area Const
NAVBASE GUAM Commander Navy Cost | ndex
JO NT REG ON MARI ANAS, GUAM I nstal |l ati ons Conmand 2.45
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-19| 517 3139 | 3018 0 0 0 50 191 0 6915
B. End FY 2024 569 | 3670 | 3018 0 0 0 50 191 0 7498
7. | NVENTORY DATA ($000)
A.  TOTAL ACREACGE .. (17253 Acres)
B. INVENTORY AS OF 30 SEP 2019 ......... ..t 11, 009, 362
C. AUTHORI ZATI ON NOT YET IN INVENTORY ........ ... 170, 669
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 546, 550
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . .. .......... 354, 400
F. PLANNED I N NEXT THREE PROGRAM YEARS . ........... ..., 1, 060, 064
G REMAINING DEFI CLENCY ...t e e 7,178,089
H  GRAND TOTAL ..t e e e e e 20, 319, 134
8. Projects Requested In This Program
Cat_ Desi gn St atus Cost
Code Project Title Start Conpl ete Scope ($000)
85110 DAR Road Strengt hening 04/ 2018 07/2021 240000 n® 70, 760
85110 DAR Bridge | nprovenents 04/ 2018 07/ 2021 2956 n 40, 180
12310 Central Fuel Station 09/2017 12/2021 0 LS 35, 950
44120 Distribution Warehouse 09/ 2018 09/ 2021 8300 nR 77,930
14324 Conbi ned ECD Facility 09/ 2018 01/2022 2692 nR 37,600
72141 Bachelor Enlisted Quarters H 09/ 2017 02/ 2021 16680 nR 80, 000
(1'NC)
13115 Joi nt Conmuni cation Upgrade 09/ 2018 09/ 2020 8691 np 166, 000
44111 Base Warehouse 09/ 2018 01/2022 4955 n 55, 410
17330 Individual Combat Skills 09/ 2018 09/ 2020 0 LS 17, 430
Tr ai ni ng
44110 Central Issue Facility 08/ 2017 09/ 2021 4975 np 45, 290
TOTAL 626, 550
9. Future Projects:
A. Included In The Foll owi ng Program
21710 4th Marines Reg Fac 96, 100
21455 CLB-4 Facilities 101, 390
14345 Consol i dated Arnory 46, 980
61010 Infantry Bn Conpany Hgs 40, 460
61010 MEB Enabl ers 49, 470
72141 Bachel or Enlisted Quarters H (I NO 20, 000
TOTAL 354, 400
B. Maj or Planned Next Three Years:
82710 District Cooling 7,904
87210 BTS Exclusion Barrier South 6, 049
61073 Law Enf Bn Co 15, 000
21410 GCE - INF BN 1 & 2 Fac 128, 704
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1. Component | £y 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2 Date
NAVY FEB 2020
3. Installation and Location: N61755 4. Conmand 5. Area Const
NAVBASE GUAM Commander Navy Cost | ndex
JO NT REG ON MARI ANAS, GUAM I nstall ati ons Conmand 2.45
44110 9th ESB HQ 19, 722
13140 9th ESB (-) 96, 366
15260 X-ray Wharf | nprovenents (Berth 2) 94, 450
42122 Earth Covered Magazi nes 71, 403
17810 Eng & Brdg Conpl ex 19, 244
17230 CBRNE Trai ni ng 5, 600
21103 Corrosion Cntrl - Gounding Ph 1 37,842
21677 Artillery Battery 50, 980
21910 Corrosion Cntrl - Gnd Ph 2 72,828
Religious Mnistry Services Facility 26, 500
21154 AAV/ LAR/ CEB Mai nt 57, 805
15220 Al pha and Bravo Warf Extension 99, 050
17136 Training Center 97,078
17120 Battle Staff Trng Fac 100, 239
85110 DAR I 11 20, 400
Recycl e Center 11, 500
74078 Recreation Center 21, 400
TOTAL 1, 060, 064
C. R&M Unfunded Requi renent ($000): 2,494,790

10. M ssion or Major Functions:
To support the forces of the US Pacific Fleet and the Marine Corps; the
war fighters based on Naval Base Guam the warfighters serviced and supplied
by Naval Base Guam the conmands whi ch provi de support to the warfighters;
and the fanmlies of those stationed at Naval Base Guam

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
For m .
P No. 112
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(AG 4. Project Title
NAVBASE GUAM DAR Road Strengt heni ng
(AGANA)
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 85110 P115 70, 760
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
DAR ROAD STRENGTHENI NG n 240, 000 59, 630
(2, 583, 339SF)
STRENGTHENED PAVEMENT CC85110 |n® 240, 000 203. 28 (48, 790)
SPECI AL COSTS LS (10, 840)
SUPPORTI NG FACI LI TI ES 3, 830
ELECTRI CAL UTI LI TI ES LS (150)
MECHANI CAL UTI LI TI ES LS (1, 990)
ENVI RONMVENTAL M TI GATI ON LS (330)
DEMOLI TI ON LS (1, 360)
SUBTOTAL 63, 460
CONTI NGENCY (5% 3,170
TOTAL CONTRACT COST 66, 630
SICH (6.2% 4,130
SUBTOTAL 70, 760
TOTAL REQUEST ROUNDED 70, 760
TOTAL REQUEST 70, 760

10. Description of Proposed Construction

This is a Defense Access Roads Project. DAR Certification conpleted June
29, 2018. The project has a defense material priority rating of three.

Constructs strengthened roadways al ong Routes 1 and 3 to protect existing
buried and surface utilities. Work for mnimzing inpacts on the utilities
woul d i nclude strengthening the pavenent for one | ane of travel in each
direction. Pavenent strengthening will consist of thickened asphalt,
aggregat e base course, subbase and geogrid. Manhol es, vaults and surface
utilities will be retrofitted or replaced as necessary.

Speci al costs include Post Contract Award Services (PCAS), Guam G o0ss
Recei pts Tax, and additional construction nanagenent costs for Federa
H ghway Admi nistration (FHWA) road projects.

El ectrical utilities include underground power |ines.

Mechani cal utilities include water and sewer |ines, stormwater |ines, fue
| i nes and comuni cation infrastructure.

Environmental mitigation includes natural and cultural resource mtigation.
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(AG 4. Project Title
NAVBASE GUAM DAR Road Strengt heni ng
(AGANA)
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 85110 P115 70, 760
Facilities will be designed to neet or exceed the useful service life
specified in the Unified Facilities Criteria. Facilities will incorporate
features that provide the |owest practical life-cycle cost solutions that

satisfy the facility requirenments with the goal of maximn zing energy
ef ficiency.

11. Requirement: _240,000n2 Adequat e: Subst andard
PRQJECT:

REQUI REMENT:

CURRENT SI TUATI ON

Constructs strengthened roadways to support the increased construction
activities and operational mssion requirements associated with the

rel ocation of Marines from Ckinawa to Guam Funds provided will be
transferred to the U S. Departnent of Transportation, FHWA, which is
responsi bl e under Title 23 USC 210 for assuring proper execution of the
wor k. Construction of strengthened roadways serving mlitary facilities on
Guamwi || meet Anerican Association of State H ghway and Transportation
Oficials and Federal H ghway design standards.

(New M ssi on)

The 2009 Guam I nternational Agreenment, anended in Cctober 2013 between the
United States CGovernnent and Governnent of Japan (GoJ), outlines the
realignnment of Marine Corps elenents to reduce the United States nilitary
footprint in Okinawa, including the relocation of forces fromJapan to
Guam This relocation will require the Marine Corps to transport heavy
equi pment and vehicles to/from Naval Base Guam and the Fi negayan Main
Cantonment. Routes 1 and 3 provides the nost efficient connection between
Naval Base Guam and Fi negayan Mai n Cantonnent.

The heavy equi prent being routed through Routes 1 and 3 exceed the
structural design |loads for which they were originally designed/intended.
Additionally, Routes 1 and 3 have utilities that are susceptible to damage
fromthese heavy equi pnent | oads.

This project will support road inprovenents needed for the operation of
Mari ne Corps main base and training facilities.

Guam |l aw requires a permt for all oversized and overwei ght vehicles
travelling on island roadways. The DoD proposes to transport these vehicles
wi t hout an overwei ght pernmit. Since the trip frequency and usage duration
will be for an infinite anmount of tinme, and since the vehicles
significantly exceed Guam s maxi mum vehicle wei ghts all owed on roadways,
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. N61755(AG 4. Project Title
NAVBASE GUAM DAR Road Strengt heni ng
(AGANA)

JAO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 85110 P115 70, 760
the inmpact on existing infrastructure will need to be assessed and
mtigated before these vehicles can be permtted to use Guam roadways. The
proposed project will help to maxi m ze safe hauling of these vehicles and

preserve existing road, bridge, and utility infrastructure. The project
will also minimze the inpacts to DoD-owned utilities within the project

limts.
Even though the nunber of military vehicle convoys will be mninmal, inpacts
to the utilities are still possible due to the large vehicle weights in

conparison to the maxi num permtted vehicle weight |oads and existing
utility depths and conditions. The excess weight |oad applied by the DoD
vehicles could reduce the lifespan of the utilities, and cause failure.

There are approxinmately 20 different utility agency owners in Guam found to
occupy Route 1 and 3. Some of the specific types are: water (public,
private, mlitary); sewer (public, private, mlitary); conmmunication
(public, private, military); stormdrain (public); fuel (public, private,
mlitary); and, power (public, mlitary). Due to the shallow burial and
location of utilities in Guam and the proxinmty fromthe road, it is
anticipated that nost of the public private and mlitary utilities listed
above will be inpacted if they are within proximty of the affected

r oadway.

A portion of the project scope is within the 100-year floodplain. Project
siting within the flood plain is necessary as Routes 1 and 3 are the only
roadways that adequately satisfy the requirenent for quick and efficient
troop novenment. In the event of the 100-year flood, various other surface
streets may tenporarily serve as a detour

| MPACT | F NOT PROVI DED
The inmpact if roadway strengthening is not provided is an increased rate of
deterioration of road and utilities, with high risk of failure. In sone
situations, (i.e. failed cross culvert) a failure could render road
i npassable. Culvert/utility collapse could lead to injury, major property
damage, and even death. In addition, a collapsed culvert/utility would
di srupt the roadway network and cause significant inconveni ence and
econom ¢ inpact to Guam and greatly inpact nilitary operations for those
who rely on Routes 1 and 3. Additionally, enmergency services could be
significantly inpacted as detours of up to 35 mles would be required for
some of the areas on Route 1

12. Suppl enent al Dat a:
A. Estinated Design Data:
1. Status:
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( AGANA)
JO NT REG ON MARI ANAS, GUAM

1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(AG 4. Project Title
NAVBASE GUAM DAR Road Strengt heni ng

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

ot her appropriations: NONE
JO NT USE CERTI FI CATI ON:

0216496M 85110 P115 70, 760
(A) Date design or Paranetric Cost Estinate started 04/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 07/ 2019
(C) Date design conpleted 07/ 2021
(D) Percent conpleted as of 35%
(E) Percent conpleted as of 60%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $5, 150
(B) Al other design costs $
(O Total $5, 150
(D) Contract $5, 150
(E) In-house $0
4. Contract award: 08/ 2021
5. Construction start: 05/ 2022
6. Construction conplete: 09/ 2024

B. Equi pnent associated with this project which will be provided from

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral construction is recommended. This Facility
can be used by other components on an as avail abl e basis; however, the
scope of the project is based on Departnent of the Navy requirenents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1.

Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3.

Install ati on(SA) & Location/ U C. N61755(AG

NAVBASE GUAM
( AGANA)

JO NT REG ON MARI ANAS, GUAM

4. Project Title
DAR Bri dge | nprovenents

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 85110 P116 40, 180
9. COST ESTI MATES

[tem u Quantity Unit Cost Cost ( $000)

DAR BRI DGE | MPROVEMENTS (31, 818SF) |nR 2,956 25, 870
BRI DGES CC85110 ng 2,956 6, 665. 15| (19, 700)
SPECI AL COSTS LS (6,170)
SUPPORTI NG FACI LI TI ES 10, 160
S| TE PREPARATI ONS LS (1,770)

PAVI NG AND SI TE | MPROVEMENTS  |LS (1, 410)
ELECTRI CAL UTI LI TI ES LS (2, 890)
MECHANI CAL UTI LI TI ES LS (3,790)

ENVI RONVENTAL M TI GATI ON LS (300)
SUBTOTAL 36, 030
CONTI NGENCY (5% 1, 800
TOTAL CONTRACT COST 37, 830
SICH (6.2% 2,350
SUBTOTAL 40, 180
TOTAL REQUEST ROUNDED 40, 180
TOTAL REQUEST 40, 180

10. Description of Proposed Construction:

This is a Defense Access Roads Project.
29, 2018. The project

DAR Certification conpleted June
has a defense material priority rating of three.

Constructs concrete bridges to replace existing bridges in sane |ocations
along Route 1, between Naval Base Guam and Fi negayan Cantonnent. Work for
repl acenent of bridges includes denolition of existing bridges (Atantano,
Laguas, Sasa, Asan #1, and Fonte), erection of tenporary bridges for the
rel ocati on of existing nechanical and electrical utilities, and
construction of new vehicle bridges.

@Quam G oss
constructi on managenment costs for Federal
road projects.

Speci al costs include Post Contract Award Services (PCAS),
Recei pts Tax, and additional

Hi ghway Admi nistration (FH\A)
Site preparation includes renoval of the existing bridges.

Paving and site inprovenents include traffic controls and guardrails on
bri dges.
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(AG 4. Project Title
NAVBASE GUAM DAR Bridge | nprovenents
(AGANA)
JO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 85110 P116 40, 180

El ectrical utilities include underground power |ines and power pole
rel ocations.

Mechanical utilities include water/sewer |ines, fuel |ines and
communi cation infrastructure.

Envi ronmental mtigation includes natural and cultural resource mtigation.

Facilities will be designed to neet or exceed the useful service life
specified in the Unified Facilities Criteria. Facilities will incorporate
features that provide the |owest practical life-cycle cost solutions that
satisfy the facility requirements with the goal of maximn zing energy

ef ficiency.

11. Requirenent: 2,956 N2 Adequat e: Subst andar d:
PRQJECT:

REQUI REMENT:

CURRENT SI TUATI ON:

Constructs bridges that support the construction activities and operati onal
nm ssion requirenents associated with the relocation of Marines from Cki nawa
to GQuam Funds provided will be transferred to the U S. Departnent of
Transportati on FHWA which is responsible under Title 23 USC 210 for
assuring proper execution of the work. Construction of bridges serving
mlitary facilities on Guamw || neet Anerican Association of State Hi ghway
and Transportation O ficials and Federal H ghway design standards.

(New M ssi on)

The 2009 Guam I nternational Agreement, anended in October 2013 between the
United States Covernnent and the Government of Japan, outlines the
realignnent of Marine Corps forces to reduce the United States nmilitary
footprint in Guam This relocation will require the Marine Corps to
transport heavy equi prent and vehi cl es between Naval Base Guam and

Fi negayan Mai n Contonnent. Bridges (Atantano, Laguas, Sasa Asan #1 and
Fonte) along Route 1 and 3 provide the nost efficient connection between
Naval Base Guam and Fi negayan Mai n Cantonnent.

The heavy equi pment being routed over the bridges exceeds the structural
design loads for which they were originally designed/intended.

This project will support road inprovenents needed for the operation of
Marine Corps main base and training facilities.
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. N61755(AG 4. Project Title
NAVBASE GUAM DAR Bridge | nprovenents
(AGANA)

JAO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 85110 P116 40, 180

Guam |l aw requires a permt for all oversized and overwei ght vehicles

travel ling on Guam roadways. The DoD proposes to transport these vehicles
wi t hout an overwei ght permit. Since the frequency and duration will be for
an infinite amount of time and since the vehicles significantly exceed
Guam s naxi mum vehi cl e wei ghts all owed on roadways, the inpact on existing
infrastructure needs to be assessed and mitigated before these vehicles can
be allowed to use Guam roadways. The project will help to maxinize safe
haul i ng of these vehicles and preserve existing road, bridge, and utility
infrastructure. The project will also ninimze the inpacts to DoD owned
utilities within the project limts.

Even though the nunber of military vehicle convoys will be mninmal, inpacts
to the utilities are still possible due to the large vehicle weights in
conparison to the maxi num permtted vehicle weight |oads and existing
utility depths and conditions. The excess weight |oad applied by the DoD
vehicles could reduce the lifespan of the utilities, and cause failure.

There are approxinmately 20 different utility agency owners in Guam found to
occupy Route 1 and 3. Some of the specific types are: water (public,
private, mlitary); sewer (public, private, mlitary); communication
(public, private, military); stormdrain (public); fuel (public, private,
mlitary); and, power (public, mlitary). Due to the shallow burial and
location of utilities in Guam and the proxinmty fromthe road, it is
anticipated that nost of the public private and mlitary utilities listed
above will be inpacted if they are within proximty of the affected

r oadway.

A portion of the project scope is within the 100-year floodplain. Project
siting within the flood plain is necessary as route 1 and 3 is the only
facility that adequately fulfils the requirenent for quick and efficient
troop novenment. In the event of the 100-year flood, various other surface
streets may tenporarily serve as a detour

| MPACT | F NOT PROVI DED
The inmpact if bridge replacenent is not provided is an increased rate of
deterioration of bridges and utilities, with high risk of catastrophic
failure. In sone situations, a bridge failure could render the road
i npassable. If a bridge were to catastrophically collapse, injury, major
property danmage, and even death could occur. A collapsed bridge would
di srupt the roadway network and cause significant inconveni ence and
econom ¢ inpact to Guam and greatly inpact mlitary operations for those
who rely on Route 1. Additionally, emergency services could be
significantly inpacted as detours of up to 35 mles would be required for
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. N61755(AG 4. Project Title
NAVBASE GUAM DAR Bridge | nprovenents
(AGANA)

JAO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 85110 P116 40, 180

sone of the bridges should the bridge not be passable.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 04/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 07/ 2019
(C) Date design conpleted 07/ 2021
(D) Percent conpleted as of 35%
(E) Percent conpleted as of 60%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (© = (A + (B) = (D + (B):

(A) Production of plans and specifications $3, 600
(B) Al other design costs $100
(C© Total $3, 700
(D) Contract $3, 600
(E) | n-house $100
4, Contract award: 08/ 2021
5. Construction start: 05/ 2022
6. Construction conplete: 09/ 2024

B. Equi pnent associated with this project which will be provided from
ot her appropriations: NONE
IO NT USE CERTI FI CATI ON:
The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project

has been considered for joint use potential. Joint Use is recomended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title

NAVBASE GUAM
( FI NEGAYAN)

JO NT REG ON MARI ANAS, GUAM

Central Fuel Station

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 12310 P311 35, 950
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
CENTRAL FUEL STATI ON LS 20, 760
FUEL STATI ON CC12310 EA 8 628, 904. 61 (5, 030)
VEHI CLE AND EQUI P READY FUEL L 227,125 41. 83 (9, 500)
STORAGE CC12330 (60, 000GA)
FUEL OPERATI ONS BUI LDI NG P 144 16, 675. 02 (2,400)
CC61010 (1, 550SF)
CYBERSECURI TY FEATURES LS (170)
BUI LT- 1 N EQUI PMENT LS (960)
SPECI AL COSTS LS (2, 500)
OPERATI ON & MAI NTENANCE SUPP  [LS (200)
| NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 10, 360
SPECI AL CONSTRUCTI ON FEATURES |LS (10)
S| TE PREPARATI ONS LS (750)
SPECI AL FOUNDATI ON FEATURES LS (20)
PAVI NG AND SI TE | MPROVEMENTS  |LS (2,900)
ELECTRI CAL UTILITIES LS (730)
MECHANI CAL UTI LI TI ES LS (4,770)
ENVI RONVENTAL M TI GATI ON LS (1, 180)
SUBTOTAL 31, 120
CONTI NGENCY (5% 1, 560
TOTAL CONTRACT COST 32, 680
SICH (6.2% 2,030
SUBTOTAL 34, 710
DESI GV BU LD - DESI GN COST 1, 240
TOTAL REQUEST ROUNDED 35, 950
TOTAL REQUEST 35, 950
EQUI PMENT FROM OTHER (712)
APPROPRI ATI ONS ( NON ADD)
10. Description of Proposed Construction
Constructs a multi-outlet fuel filling station and a fuel truck filling

station wth canopies.
concrete roofs,

Constructs double walled, horizontally nounted,

The canopies will
col uims and shal | ow spread footings.

be constructed with reinforced

fire-resistant tanks for
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/U C. N61755(FN)|4. Project Title
NAVBASE GUAM Central Fuel Station
( FI NEGAYAN)

JAO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 12310 P311 35, 950

unl eaded gas, diesel fuel and JP-8 jet fuel

Constructs a fuel operations building with reinforced concrete roof, walls,
sl ab- on- grade and shal | ow conti nuous wall footings. The adninistration
building will include office space, a |aboratory and storage.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Built-in equi pment includes a ventilation hood for the | aboratory, chip
reader fuel managenent system fuel tank inventory nonitoring system and
st and- by generator.

Speci al costs include Post Construction Contract Award Services (PCAS)
cybersecurity conm ssioning, geospatial data survey and mappi ng, and the
Guam Busi ness Privil ege Tax. The cybersecurity commi ssioning cost is to
cover the contractor's subnittals, administrative actions, and conpliance
wi th Departnent of the Navy's (DON) cybersecurity requirenents as well as
DON i n- house costs to review contractor submttals and to inplenent steps
necessary for obtaining Authority to Operate.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprrent will be included in the design and construction of this project
as appropriate.

Paving and site inprovenents include asphalt pavenent for access road and
apron, parking, sidewal ks, chainlink fencing and gates, a trash enclosure,
bi cycl e rack, benches, stornmwater detention/infiltration basins, bioswales
and | andscapi ng.

Mechani cal utilities include water distribution, fire protection water
distribution, sanitary sewer system storm drainage system a water quality
unit, oil-water separator, underground spill containnent tank, fue
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Central Fuel Station
( FI NEGAYAN)

JAO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 12310 P311 35, 950

di stribution systemand fuel piping | eak detection system

Envi ronmental mtigation includes programmatic cultural and natural
resource mtigation and unexpl oded ordnance/ nunitions and expl osi ves of
concern cl earance.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirenent: _8 EA Adequate: _OEA Substandard: _OEA
PRQJECT:
Constructs a vehicle and equi pnent-ready fuel storage and dispensing
facility including a fuel filling station, filling station fuel storage

tanks, and fuel operations buil ding.

(New M ssi on)

REQUI REMENT
The 2009 Guam I nternational Agreenment was anended in October 2013 between
the United States Governnent and the Governnent of Japan. The agreenent
outlines the realignnent of Marine Corps elements to reduce United States
mlitary footprint in Ckinawa, including the relocation of forces in Japan
to Guam

The Guam Master Plan was conpleted in June 2014 to ensure all operational
base support, training, quality of life requirenments, support facilities,
and infrastructure were efficiently identified. The majority of the Marine
Cor ps Base (MCB) Guam northern area i s undevel oped and requires significant
site inprovenments, grading, earthwork, utility infrastructure, fencing and
roadways to support vertical construction

Adequat e fuel station facilities are required to provide gas, diesel and

JP-8 fuel to support Marine Corps equi prment and vehicl es operating on Guam
CURRENT SI TUATI ON

There are currently no facilities at MCB Guamto support end-state fue

requirenents for the units that will be based there.

This project is not sited in a 100-year fl oodplain
| MPACT | F NOT PROVI DED:
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Central Fuel Station
( FI NEGAYAN)

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 12310 P311 35, 950

Units/activities will not vacate their current facilities on ki nawa, Japan
until new replacement and support facilities in Guam have been conpl et ed,

i nspected, accepted, and outfitted. Failure to conplete this project on
time may del ay or prevent the relocation fromoccurring.

12. Suppl erent al Dat a:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2017
(B) Date 35% Design or Paranetric Cost Estinmate conplete 03/ 2018
(C) Date design conpleted 12/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 25%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used n/ a
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $720
(B) Al other design costs $1, 080
(O Total $1, 800
(D) Contract $1,170
(E) In-house $630
4. Contract award: 03/ 2021
5. Construction start: 08/ 2021
6. Construction conplete: 03/ 2022

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
El ectronic Security System Equi prent o \V\Ve 2023 611
Furniture, Fixtures and Equi pnent aavve 2023 71
Smart Gid Equi prent 0:\V\Ve 2023 30

IO NT USE CERTI FI CATI ON:
The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project

has been considered for joint use potential. Joint Use is reconmrended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Di stribution Warehouse

JO NT REA ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 44120 P312 77,930
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
DI STRI BUTI ON WAREHQUSE ( 89, 340SF) |nR 8, 300 54, 580
DI STRI BUTI ON WAREHOUSE CC44120 |n®R 8, 300 5,619. 11| (46, 640)
(89, 340SF)
S| PRNET ( PREM UM LS (10)
CYBERSECURI TY FEATURES LS (470)
BUI LT- 1 N EQUI PMENT LS (2, 060)
SPECI AL COSTS LS (4, 870)
OPERATI ON & MAI NTENANCE SUPP  [LS (530)
| NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 12, 890
SPECI AL CONSTRUCTI ON FEATURES |LS (1, 090)
S| TE PREPARATI ONS LS (1, 330)
SPECI AL FOUNDATI ON FEATURES LS (320)
PAVI NG AND SI TE | MPROVEMENTS  |LS (4, 890)
ELECTRI CAL UTILITIES LS (1, 790)
MECHANI CAL UTI LI TI ES LS (1, 700)
ENVI RONVENTAL M TI GATI ON LS (1,770)
SUBTOTAL 67,470
CONTI NGENCY (5% 3,370
TOTAL CONTRACT COST 70, 840
SICH (6.2% 4,390
SUBTOTAL 75, 230
DESI GV BU LD - DESI GN COST 2,700
TOTAL REQUEST ROUNDED 77,930
TOTAL REQUEST 77,930
EQUI PMENT FROM OTHER (3,482)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a | ow bay distribution warehouse. Structural framng wll

consi st of reinforced concrete with shallow foundations bearing on earth
and soil supported slab-on-grade floors. Al nmenbers will be designed and
detailed for Guamis high seismcity, typhoon |oading and |long term
durability. The warehouse will support the supply, food service, and

nmedi cal | ogistics (MEDLOG detachnents. The supply detachnent area will
consi st of administration, storage, refrigeration space and a repairable
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/U C. N61755 4. Project Title
NAVBASE GUAM Di stribution Warehouse
JO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 44120 P312 77,930

i ssue point. The food service detachnent will consist of administration,
storage and inspection. The MEDLOG detachment will include adm nistration,
storage, shipnment staging area and supply pharmacy. Each of the three
detachnments will require physical separation fromthe other two. A portion
of the areas will have humidity control. Administration areas include
restroons, conmon areas for neetings, conferences and training events.
Facilities will be equipped with automatic fire sprinklers and air-
conditioning or ventilation, as needed.

Facility related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security in accordance with
DOD M ni num Anti-Terrorism Standards for Buil di ngs.

Built-in equi pment includes a fire punp, forklift charging stations, cold
storage, vertical storage carousels, pallet racks, and back-up generator.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity conm ssioning costs is to
cover the contractor's submttals, administrative actions and conpliance
with Navy's cybersecurity requirenments as well as Navy in-house costs to
review contractor submittals and to inplenment steps necessary for obtaining
Authority to Operate. Special costs also include geospatial surveys and
mappi ng, and the Guam Gross Recei pt Tax.

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

Department of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Speci al construction features includes radon mitigation.

Site preparation includes site denolition, fine grading, tenporary erosion
control and clearing and grubbing.

Paving and site inprovenents will consist of pavenent for access roads,
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Di stribution Warehouse

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 44120 P312 77,930

par ki ng, driveways, curbs, gutters, trash enclosures, |andscaping,
bol I ards, fencing, sidewal ks, ranps, trash receptacles and facility
si gnage.

El ectrical utilities include prinmary and secondary distribution
transfornmer, area lighting, and tel econmunication distribution system

Mechani cal utilities include water (potable and fire protection), sanitary
sewer, fuel and propane, and stormnater drainage systenms. The ground
i mprovenents will include a drainage system

Environnmental mitigation includes natural and cultural resource, and
muni ti ons and expl osi ons of concern nitigation

Facilities will be designed to neet or exceed the useful life specified in
DoD Unified Facility Criteria. Facilities will incorporate features that
provide the | owest practical life cycle cost solutions satisfying the

facility requirenents with the goal of maxinzing energy efficiency.

11. Requirenent: 8,300 N2 Adequat e: Subst andar d
PRQJECT:
Construct a | ow bay warehouse that provides facilities to nmaintain
Repai rabl e 1 ssue Point and supported activity supply system nmanagenent
capabilities as well as other distribution activities.

(New M ssi on)

REQUI REMENT
The 2009 Guam I nternational Agreenment was anended in October 2013 between
the United States Governnment and the Government of Japan. The agreement
outlines the realignnent of Marine Corps elenments to reduce United States
mlitary footprint in Okinawa, including the relocation of forces from
Japan to Guam

The Guam Master Plan was conpleted in June 2014 to ensure all operational
base support, training, quality of life requirenments, support facilities,
and infrastructure were efficiently identified. The majority of the Marine
Cor ps Base (MCB) Guam northern area i s undevel oped and requires significant
site inprovenents, grading, earthwork, utility infrastructure, fencing and
roadways to support vertical construction

A Distribution Warehouse is required at MCB Guamto provi de support to the
Mari ne Expeditionary Force and ensure the tinely transfer of forces.

For m .
DC, .. 761391C Subm tted to Congress Page No. 127
February 2020



1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Di stribution Warehouse

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 44120 P312 77,930

CURRENT S| TUATI ON:
There are limted facilities at Finegayan to support the storage
requi renent as the devel opnent on MCB Guamin the northern section of
Finegayan is in the initial stages, requiring significant site
i mprovenents, grading, and utility infrastructure, to provide for the
necessary facilities to support approxi nately 5,000 personnel.

This project is not sited in a 100-year fl oodpl ain.

| MPACT | F NOT PROVI DED:
This project provides critical logistics capabilities to support operations
on MCB Guam Units/activities will not vacate their current facilities on
i nawa, Japan until new replacement and support facilities in Guam have
been conpl eted, inspected, accepted and outfitted. Failure to conplete this
project on tine may delay or prevent the relocation from occurring.

12. Suppl enental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2019
(C) Date design conpleted 09/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used n/ a
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $1, 560
(B) Al other design costs $2, 330
(O Total $3, 890
(D) Contract $2, 530
(E) 1n-house $1, 360
4. Contract award: 03/ 2021
5. Construction start: 06/ 2021
6. Construction conplete: 05/ 2023

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp
Nonmencl at ur e Approp or Requested Cost ($000)
DC, ;£m761391c Submitted to Congress Page No. 128
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FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

1. Conponent 2. Date

JO NT REA ON MARI ANAS, GUAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Di stribution Warehouse

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

JO NT USE CERTI FI CATI ON:

requirenents.

0216496M 44120 P312 77,930
CAIT Procurenment & Install PMC 2023 2,612
Col | ateral Equi prent ( FF&E) oaavve 2021 859
Smart Gid Equi prent 0:\V\Ve 2022 10

The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project
has been considered for joint use potential. Unilateral Construction is
recommended. This Facility can be used by other conponents on an as

avai |l abl e basis; however, the scope of the project is based on Navy

Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Di stribution Warehouse

JO NT REA ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 44120 P312 77, 930
Blank Page
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Conbi ned EQD Facility
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 14324 P317 37, 600
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
COMVBI NED ECD FACI LI TY (28, 975SF) nP 2,691. 87 22,880
MARI NE CORPS ECD FACI LI TY nP 2,691. 87 7,148. 84| (19, 240)
CC14324 (28, 975SF)
SI PRNET ( PREM UM LS (70)
CYBERSECURI TY FEATURES LS (200)
BUI LT- 1 N EQUI PMENT LS (780)
SPECI AL COSTS LS (2,370)
OPERATI ON & MAI NTENANCE SUPP  |LS (220)
| NFO (OwvBl)
SUPPORTI NG FACI LI TI ES 9, 670
SPECI AL CONSTRUCTI ON FEATURES |LS (50)
S| TE PREPARATI ONS LS (3, 680)
SPECI AL FOUNDATI ON FEATURES LS (800)
PAVI NG AND SI TE | MPROVEMENTS  [LS (1, 560)
ELECTRI CAL UTILITIES LS (1, 660)
MECHANI CAL UTI LI TI ES LS (1, 230)
ENVI RONMVENTAL M TI GATI ON LS (690)
SUBTOTAL 32,550
CONTI NGENCY (5% 1,630
TOTAL CONTRACT COST 34, 180
SICH (6.2% 2,120
SUBTOTAL 36, 300
DESI GV BU LD - DESI GN COST 1, 300
TOTAL REQUEST ROUNDED 37, 600
TOTAL REQUEST 37, 600
EQUI PMENT FROM OTHER (11, 548)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Construct a lowrise Marine Corps Explosives Ordnance Di sposal (EQD)
facility to support the installation and the United States Mari ne Corps
(USMC) EQOD operations, consisting of an adnministrative office, vestibule,
duty office, bunkroom janitor closet, bonb suit cooling, breakroom

| aundry, male and fenal e restroons/showers/|ockers, training/library,
secured vestibule, secure room teleconmunication room classroom offices,
wor kshop/ vehi cl e bays, mechanical room electrical roomand standby
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Conbi ned EQD Facility

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 14324 P317 37, 600

generator room The Marine Corps EOD Building will be constructed with
reinforced concrete floor slabs, roofs, walls and shall ow foundati ons.
Wor kshop/ vehi cl e bay doors will need to be designed to function after a
hurricane. Structures will be of pre-cast concrete or cast-in-place
concrete construction with walls, flooring, foundation, w ndows, roofing,
mechani cal, electrical, and information systens.

Bui | di ng tel ecomuni cati on systens and secure internet protocol network
(SIPRNET) will conmply with Marine Corps Enterprise Network.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Built-in equi pment includes energency generator and fuel tank.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity comm ssioning. The cybersecurity conm ssioning costs is to
cover the contractor's submttals, administrative actions and conpliance
with Navy's cybersecurity requirenments as well as Navy in-house costs to
review contractor submittals and to inplenment steps necessary for obtaining
Authority to Operate. Special costs also include geospatial surveys and
mappi ng, and the Guam Gross Recei pt Tax.

Operation and Mai ntenance Support Information (OVBl) is included in this
proj ect.

Department of Defense (DoD) and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Site preparation includes clearing and grubbi ng, disposing of cleared
materi al, borrow soil managenent and satisfactory fill material.

Paving and site inprovenents includes asphalt concrete pavenent for
roadways, parking, vehicle |aydown area, trash encl osure, wal kways,
security fence with gates (sw nging pedestrian and sliding vehicle),
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Conbi ned EQD Facility

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 14324 P317 37, 600

bol |l ards, and a ready service | ocker pad. The ground inprovenents will

i nclude topsoil, grassing, trench drain, drainage swale and drai nage basin.
The operational hazardous/flammbl e storage building will be constructed
with reinforced concrete floor slabs, roofs, walls and shall ow foundati ons.
Structures will be of pre-cast concrete or cast-in-place concrete
construction with walls, flooring, foundation, roofing, nechanical and

el ectrical systens.

El ectrical utilities include primary and secondary el ectrical distribution
systens, transforner, lighting, telecommunication distribution system and
fuel tank and transforner encl osures.

Mechani cal utilities include a potable water distribution system fire
wat er distribution system sanitary sewer; stormdrain systeny and
mechani cal encl osure for heating, ventilation, and air conditioning

equi prent protected with five-sided structures with concrete nmasonry unit
bl ock walls and secured gates.

Envi ronnmental mitigation includes natural and cultural resource, unexpl oded
ordnance, nunitions and expl osives of concern nmitigation

Facilities will be designed to neet or exceed the useful life specified in
DoD Unified Facilities Criteria. Facilities will incorporate features that
provide the | owest practical life cycle cost solutions satisfying the

facility requirenents with the goal of maxinizing energy efficiency.

11. Requirenent: 2,692 n2 Adequat e: Subst andar d

PRQIECT:
Construct admi nistrative, maintenance, storage, supporting facilities, and
utility infrastructure in support of the installation and depl oyabl e USMC
ECD operations at Naval Support Activity (NSA) Marine Corps Base (MCB)
Guam

(Current M ssion)

REQUI REMENT
The 2009 Guam I nternational Agreenment was anended in October 2013 between
the United States Governnment and the Government of Japan. The agreement
outlines the realignnent of Marine Corps elenments to reduce United States
mlitary footprint in Okinawa, including the relocation of forces from
Japan to Guam

The Guam Master Plan was conpleted in June 2014 to ensure all operational
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Conbi ned EQD Facility

JO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 14324 P317 37, 600

CURRENT SI TUATI ON:

I MPACT | F NOT PROVI DED:

base support, training, quality of life requirenments, support facilities,
and infrastructure were efficiently identified. The mgjority of the MCB
Guam northern area is undevel oped and requires significant site

i mprovenents, grading, earthwork, utility infrastructure, fencing and
roadways to support vertical construction.

The installation and depl oyabl e USMC EOD operational units require
admi ni strative, operational, maintenance, and support facilities to conduct
the m ssion requirenents of an EOD unit operating out of NSA MCB Guam

There are limted facilities at Finegayan to support the planned transfer
of approximately 5,000 permanent and depl oyed Marine Corps personnel.

Per manent personnel are currently stationed in Ckinawa, Japan. Rotati onal
units are currently deploying in Ckinawa and utilizing existing USMC
facilities.

Currently there are not adequate operational, naintenance, or support
facilities for the installation and depl oyable USMC EOD units to conduct
requi red operational and training tasks out of NSA MCB Guam

This project is not sited in a 100-year fl oodpl ain.

Units/activities will not vacate their current facilities on Oki nawa Japan
until new replacenment facilities in Guam have been conpl et ed, inspected,
accepted and outfitted. Failure to conplete this project on tinme nmay del ay
or prevent relocation fromoccurring.

12. Suppl enental Data:

A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2019
(C) Date design conpleted 01/ 2022
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $750
DC, ;£m761391c Subnitted to Congress Page No. 134
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2. Date
FEB 2020

1. Conponent
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

3. Installation(SA)& Location/ U C. N61755

NAVBASE GUAM
JO NT REA ON MARI ANAS, GUAM

4. Project Title
Conbi ned EQD Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 14324 P317 37, 600

(B) Al other design costs $1, 130

(C) Total $1, 880

(D) Contract $1, 220

(B) In-house $660
4. Contract award: 04/ 2021
5. Construction start: 02/ 2022
6. Construction conplete: 11/ 2023

B. Equi pnent associated with this project which will
ot her appropriations:

be provided from

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
C41 Pl anni ng and Desi gn PMC 2021 4,595
CAI'T Procurenent & Install PMC 2022 5,461
Furniture Fixtures and Equi prment aavve 2022 1,481
Smart Gid [0\V\V e 2022 10

IO NT USE CERTI FI CATI ON:

The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project
has been considered for joint use potential. Joint use is recomrended.

Activity POC. NAVFAC HQ M LCON Program
Manager

Phone No: 202-685-9401
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NAVY FEB 2020
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1.

Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Bachel or Enlisted Quarters H
( FI NEGAYAN) (1 NC)

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 72141 PA59A 80, 000
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

BACHELOR ENLI STED QUARTERS H (I NO) |n®R 16, 680 119, 470
(179, 542SF)

BEQ COWPLEX CC72141 ng 16, 294 6,117.02| (99, 670)
(175, 387SF)

UTI LI TY BU LDI NG CC72141 (112 386 13, 829. 15 (5, 340)
(4, 155SF)

CYBERSECURI TY FEATURES LS (500)

BUI LT- I N EQUI PMENT LS (1, 380)

SPECI AL COSTS LS (11, 460)

OPERATI ON & MAI NTENANCE SUPP  |LS (1, 120)
I NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 22,600

SPECI AL CONSTRUCTI ON FEATURES (LS (330)

S| TE PREPARATI ONS LS (3,610)

SPECI AL FOUNDATI ON FEATURES LS (2,300)

PAVI NG AND SI TE | MPROVEMENTS  [LS (9, 100)

ELECTRI CAL UTILITIES LS (2,630)

MECHANI CAL UTI LI TI ES LS (3,320)

ENVI RONVENTAL M TI GATI ON LS (1,310)
SUBTOTAL 142, 070
CONTI NGENCY (5% 7,100
TOTAL CONTRACT COST 149, 170
SICH (6.2% 9, 250
SUBTOTAL 158, 420
DESI GV BUI LD - DESI GN COST 5, 680
TOTAL REQUEST ROUNDED 164, 100
TOTAL REQUEST 164, 100
EQUI PMENT FROM OTHER (4, 180)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a nmulti-story bachelor enlisted quarters (BEQ building conpl ex
with pile foundations and reinforced concrete walls, fram ng, and roof. The
BEQ compl ex consists of a BEQ tower with an attached conmunity core

bui | di ng, and a washdown and dryi ng area. The BEQ tower provides 300 roomns
for unacconpani ed E1-E5 personnel with seni-private baths in the standard
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/U C. N61755(FN)|4. Project Title
NAVBASE GUAM Bachel or Enlisted Quarters H
( FI NEGAYAN) (1 NC)

JAO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 72141 P4A59A 80, 000

Mari ne Corps 2+0 room configuration for unacconpani ed Marines. The BEQ
tower includes vestibules, elevators, nechanical/electrical roons, janitor
cl osets, and tel ephone/ conmuni cati on roonms. The comunity core building

i ncludes laundry facilities, a duty office and duty bunk room a vending
machi ne area, a multi-purpose room public restroons, and a nmulti-function
room

Constructs a utility building with reinforced concrete walls, framing, and
roof. The utility building houses an enmergency generator with fuel tank, a
fire punp, and HVAC equi pnent.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons and physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Built-in equi pment includes three passenger/freight elevators, an energency
di esel generator, and a fire punp.

Speci al costs include Post Construction Contract Award Services (PCAS)
cybersecurity conm ssioning, geospatial data survey and mappi ng, and the
Guam Busi ness Privil ege Tax. The cybersecurity comri ssioning cost is to
cover the contractor's subnittals, administrative actions, and conpliance
wi th Departnment of the Navy's (DON) cybersecurity requirenents as well as
DON i n-house costs to review contractor submttals and to inplenent steps
necessary for obtaining Authority to Operate.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel opment (LID) will be included in the design and construction of this
proj ect as appropriate.

Site preparation includes earthwork and probing and grouting of subsurface
voi ds.

Speci al foundation features include drilled concrete piles.
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Bachel or Enlisted Quarters H
( FI NEGAYAN) (1 NC)
JO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 72141 P4A59A 80, 000

Paving and site inprovenents include | andscaping, fire lane, parking, LID
features (bio-retention basins, bio-swales and other infiltration systens),
pavil i ons, sidewal ks, curbs and gutters, a trash enclosure, bollards, and
si gnage.

El ectrical Uilities include primary and secondary el ectrical distribution
systens, transforner, teleconmunications distribution system and area
i ghting.

Mechani cal utilities include water distribution system sanitary sewer
system oil-water separator, and storm sewer systens.

Environmental mitigation includes cultural and natural resource mtigation
and unexpl oded ordnance/ munitions and expl osi ves of concern cl earance.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the | owest practical Iife cycle cost solutions
satisfying the facility requirements with the goal of nmaxim zing energy
efficiency.

I ntended Grade M x: 270 El1-E3, 165 E4-E5
Total : 435 Persons
Maxi mum Utilization: 600 El1-E3

11. Requirenent: 16, 680 n2 Adequat e: Subst andar d:
PRQJECT:

REQUI REMENT:

CURRENT SI TUATI ON

Constructs a BEQ and support facilities.
(New M ssi on)

The 2009 Guam I nternational Agreenent (anended in Cctober 2013) between the
United States CGovernnent and the Governnent of Japan outlines the
realignnment of Marine Corps (USMC) forces to reduce the United States
mlitary footprint on Okinawa, including the relocation of forces from
Japan to Guam The Guam Master Plan was conpleted in June 2014 to ensure
all operational, base support, training, and quality of life requirenments
and support facilities and infrastructure were identified and sited.

A BEQis required to provide unacconpani ed E1-E5 personnel w th adequate,
efficiently configured and confortable living units and comon spaces.
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Bachel or Enlisted Quarters H
( FI NEGAYAN) (1 NC)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 72141 P4A59A 80, 000

USMC does not have any facilities on Guamto adequately house unacconpani ed
E1- E5 personnel.

This project is not sited within a 100-year fl oodpl ain.

| MPACT | F NOT PROVI DED:
Units/activities will not vacate their current facilities on ki nawa, Japan
until new replacement and support facilities in Guam have been conpl et ed,
i nspected, accepted, and outfitted. Failure to conplete this project on
time may delay or prevent the relocation fromoccurring.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2017
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2018
(C) Date design conpleted 09/ 2020
(D) Percent conpleted as of Septenber 2018 15%
(E) Percent conpleted as of January 2019 25%
(F) Type of design contract Desi gn Build
(G Parametric Estinmate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design Yes
(B) Where design was previously used J-016, J-030
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $3, 282
(B) Al other design costs $4, 923
(C© Total $8, 205
(D) Contract $5, 333
(E) | n-house $2, 872
4. Contract award: 03/ 2020
5. Construction start: 10/ 2020
6. Construction conplete: 01/ 2023

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Norencl at ur e Approp or Requested Cost ($000)
Furniture, Fixtures & Equi pment o\ e 2023 4,150
Smart Gid Equi prent PMC 2023 30

C. FY 2019 R&M Conducted ($000):
D. FY 2020 R&M Conducted ($000):

E. Future R&M Requirenents ($000):
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Bachel or Enlisted Quarters H
( FI NEGAYAN) (1 NC)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 72141 P4A59A 80, 000

IO NT USE CERTI FI CATI ON:
The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project
has been considered for joint use potential. Joint Use is reconrended.
Aut hori zation and Appropriation Sumrary

Aut hori zati on Aut h of Approp Appr op

($000) ($000) ($000)
FY 2020 Enacted 164, 100 64, 100 64, 100
FY 2021 Request 0 80, 000 80, 000
Fut ure Request 0 20, 000 20, 000
Tot al 164, 100 164, 100 164, 100
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Bachel or Enlisted Quarters H

( FI NEGAYAN) (INO)
JONT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 72141 P459A 80, 000
Blank Page
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1.

Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

3.

Install ati on(SA) & Location/ U C. N61755(FN)

NAVBASE GUAM
( FI NEGAYAN)

JO NT REG ON MARI ANAS, GUAM

4. Project Title
Joi nt Communi cati on Upgrade

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0301376N 13115 P649 166, 000
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

JA NT COVMUNI CATI ON UPGRADE ng 8, 691. 14 97, 750
(93, 551SF)

MAI NTENANCE AND OPERATI ONAL (112 670 7,507.3 (5, 030)
STORAGE (NORTH) €C21730 (7,212SF)

MAI NTENANCE AND OPERATI ONAL (112 670 7,103.9 (4, 760)
STORAGE (SOUTH) €C21730 (7,212SF)

COVMUNI CATI ONS CENTER CC13115 |nR 7,351. 14 6, 226| (45,770)
(79, 127SF)

SCl F CONSTRUCTI ON ( PREM UM LS (1, 650)

CYBERSECURI TY FEATURES LS (500)

ANTI - TERRORI SM FORCE LS (2, 470)
PROTECTI ON

BUI LT- I N EQUI PNENT LS (22, 840)

SPECI AL COSTS LS (12, 340)

OPERATI ON & MAI NTENANCE SUPP  [LS (660)
| NFO (OwvBl)

SUSTAI NABI LI TY AND ENERGY LS (1, 730)
FEATURES
SUPPORTI NG FACI LI TI ES 51, 120

S| TE PREPARATI ONS LS (4,970)

SPECI AL FOUNDATI ON FEATURES LS (1, 080)

PAVI NG AND SI TE | MPROVEMENTS  [LS (8, 560)

ELECTRI CAL UTILITIES LS (16, 150)

MECHANI CAL UTI LI TI ES LS (2, 550)

ENVI RONVENTAL M TI GATI ON LS (14, 180)

DEMOLI TI ON LS (3,630)
SUBTOTAL 148, 870
CONTI NGENCY (5% 7,440
TOTAL CONTRACT COST 156, 310
SIOH (6.2% 9, 690
SUBTOTAL 166, 000
TOTAL REQUEST ROUNDED 166, 000
TOTAL REQUEST 166, 000
EQUI PMENT FROM OTHER (45, 077)
APPROPRI ATI ONS ( NON ADD)
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Joi nt Communi cati on Upgrade

( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0301376N 13115 P649 166, 000

10. Description of Proposed Construction

Constructs a nulti-story comruni cations center facility with concrete sl ab-
on-grade, cast-in-place reinforced concrete walls, and sl ab-on-grade floors
supporting standi ng seam netal roofing to support Naval Conputer and

Tel econmuni cations Station (NCTS) Guam operations. Building roof will be
constructed to accomodate radi o frequency antennas and an antenna
distribution system The facility provides a secure, state-of-the-art
conmuni cations center and admi nistrative spaces, including Secret Internet
Prot ocol Router Network and Joint Worldwi de Intelligence Comunications
System (JWCS) infrastructure

Constructs two single-story warehouse facility with concrete sl ab-on-grade,
rei nforced concrete walls, and sl ab-on-grade floors supporting standing
seam netal roofing for storage | ocated north and south of the
conmuni cati ons center site.

Speci al Costs include Secured Conpartnmented Information Facility (SClF)
construction and SCIF nonitoring; including surveillance by Construction
Security Technicians and Cl eared Anerican Guards during secure space finish
work in accordance with Intelligence Community gui dance. Construction
nonitoring is required to observe the construction to ensure that are no
abnornmalities that could affect and conpronise the security of the SCIF.

Facility-related control systemns include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, and physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Bui l't-1n Equi prent includes gaseous fire suppression, DC power system
frei ght and passenger elevators, generator |oad bank, power distribution
units, aspirating snoke detection, portable generator connection, raised
access flooring, diesel generator, and uninterrupted power system

Speci al Costs include Post Construction Contract Award Services (PCAS),
Guam gross recei pts tax, and cybersecurity commi ssioning. Special Costs

i ncl ude cybersecurity conmi ssioning to cover the contractor's subnmttals,
adm ni strative actions, and conpliance with Navy's cybersecurity

requi renents as well as Navy in-house costs to review contractor submittals
and to inplenent steps necessary for obtaining Authority to Qperate.
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Joi nt Communi cati on Upgrade
( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0301376N 13115 P649 166, 000

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

Depart ment of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of this project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Site preparations include excavation, cut and fill, structural fill,
erosion control, a retention basin, the relocation of existing features,
clear and grub, and Expl osive Safety Subnission requirenments and
procedures.

Speci al foundation features include drill and grout foundations for each
bui | di ng.

Pavi ng and site Inprovenents include asphalt pavenent, parking |ots,
si dewal ks, | andscaping, a typhoon protection wall to protect electrica
equi prent, and security fence

El ectrical utilities include electrical distribution, substation
transfornmer, 4-way sw tches, a concrete-encased duct bank, a fiber

conmuni cati on cable infrastructure from Andersen South to Naval Base Guam
to conplete the Synchronous Optical Network (SONET) Ring in support of
critical comunication paths.

Mechani cal utilities include water distribution, sanitary sewer, storm
drai nage system fire protection water storage tanks, and 12, 000-gall on
fuel storage tanks.

Environmental mitigation includes cultural, environmental mnitigation and
expl osi ve safety subnissions survey and renedi ati on

Dermolition includes Building #111 (12,238 SF), Building #112 (18, 830 SF),
Bui | di ng #122 (18,417 SF), Building #197 (24,079 SF), and Buil di ng #492
(8,106 SF)

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Joi nt Communi cati on Upgrade

( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0301376N 13115 P649 166, 000

ef ficiency.

11. Requirenent: 8,691 n2 Adequate: Subst andard

PRQJECT:
Constructs a consolidated conmuni cations center facility, two warehouses,
and 23 niles of fiber comunications cable. The existing C4l operations
facility (Building #112) and administrative facilities (Buildings #111 and
#492) will be consolidated into a new facilities to achieve conpliance. The
fi ber comruni cations cable will conplete the SONET Ri ng on Guam

(Current M ssion)

REQUI REMENT
The Departnent of Defense designated NCTS Guam as the prinmary information
processing node for all mlitary departnents on Guam NCTS nust provide a
secure and reliable conmunication services. Strategic goals in the Wstern
Pacific will increase the nmilitary footprint on Guam A resilient and
assured C41 infrastructure is required to support the additional forces on
Guam

NCTS Guam al so requires an adequate and efficiently configured facility to
house various operational and administration functions. NCTS is the

regi onal fixed voice and Layer 1 comunications infrastructure service
provider, as well as the fleet and joint SATCOM and HF conmuni cati ons
provider. To support this requirement, a facility capable of efficiently
provi di ng wor kspace for 53 personnel relocating fromBuilding #492 and
Bui | di ng #111 and providi ng workspace and wat ch-stander work stations for
114 personnel relocating fromBuilding #112.

CURRENT SI TUATI ON
Current facilities are not sufficient enough to neet the future m ssion
requi renent. These facilities do not provide adequate, secure, and isol ated
facility spaces to synchroni ze conmand and control and execute the
expanding critical Joint mlitary and governnent operations and m ssions.
Exi sting configuration and state of these facilities results in capability
and functionality shortfalls that adversely inpact NCTS' s ability to
del i ver secure and reliable comunications.

Bui | di ng #112 has passed reasonable |ife expectancy for a C41 facility and
is unable to support current and future Joint mandated C41 m ssions and
capabilities. Building #112 was built in 1953. Due to frequent advances in
transm ssi on equi prent and conputer technol ogy, various adjustnments and
"make do" accomodati ons have been inplenmented at the facility over the
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Joi nt Communi cati on Upgrade
( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0301376N 13115 P649 166, 000

| MPACT | F NOT PROVI DED:

years. These changes were generally costly and time consuming. In addition
portions of the building floods at every heavy rainfall, causing hazards to
installed equi pnent and station personnel. Significant and costly upgrades,
noder ni zati ons, and renovations to the obsolete, 1950's design for
operating spaces will continue to be required.

Bui | di ng #111 was constructed in 1955 to support the administrative staff
of the Naval Conmunications Area Master Station Western Pacific follow ng
World War Two. Buil di ng #492 was constructed in 1986 as a religious
education facility which was identified for denolition in the early 2000s,
but was taken off of the demolition list in 2004 and repurposed as a NCTS
admin facility. Wthin both Buildings #111 and #492, the |ack of adequate
space, poor tenperature and hunmidity control, and i nadequate ventilation
and air-conditioning systens significantly inpact the required controlled
environnent. In the harsh, danp tropical climte and geol ogy of Guam
potential safety hazards exist; specifically, with nold and radon. Over the
past three years, over 120 facility trouble calls have been submtted, with
the majority of issues relating to HVAC, electrical, plunbing, and

roof /wall |eaks. The facilities are non-conmpliant with the Americans with
Disabilities Act.

The existing Guamfiber optic network | acks the required physical and space
diversity to support C4l mission critical capabilities. Numerous instances
of "doubl e backs" exist where the networking cabling travels to a network
node and returns on the sane physical path. This situation present nunerous
single points of failure which could result in potentially long term

cat astrophi c network outages severely inpacting m ssion execution

Exi sting mai ntenance and storage facilities do not support current and
future mssion requirenents. Non-availability of near proxinity naintenance
and storage facilities adversely inpacts speed to delivery on repairs and
mai nt enance acti ons.

Project is not sited in a 100-year flood plain.

The current situation will continue, new state-of-the-art comunication
equi pnent will require the Building #112 | ayout to be nodified at
significant expense, Joint C4l infrastructure nodernization and
consolidation directives will not be met; both resulting in continued

hi gher costs and inefficient work force distribution of NCTS Guam station
personnel . Continued use of existing facilities which are obsol ete,
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Joi nt Communi cati on Upgrade
( FI NEGAYAN)

JAO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0301376N 13115 P649 166, 000

i nefficient, involve substantial building naintenance and repair.

Non- conpl eti on of true SONET ring network cabl e backbone paths wil|l
continue to limt availability and survivability of critical C41
conmuni cati ons paths for the Joint DoD and Federal Agencies. The existing
partial ring network depl oys unreliable commercial aerial paths that are
susceptible to weather rel ated casualties. Danage to any one of these

exi sting paths, whether human i nduced due to the high | evel of current
construction activity associated with Guammilitary buil dup, malicious
damage, or natural disaster would result in a potential long termloss of
data and voi ce conmuni cations capability to operational users based

t hr oughout the isl and.

Construction of mai ntenance and storage facilities is essential in order to
position spare parts and mai ntenance capabilities near mission critical
operational areas. Prone to frequent tropical stormtyphoon and seisnic
activity, Guam has experienced prol onged partial road closures increasing
response tinme and delaying critical repairs to comruni cations

i nfrastructure.

12. Suppl enent al Dat a:
A. Estinated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 09/ 2018
(B) Date 35% Design or Paranetric Cost Estinmate conplete 09/ 2019
(C) Date design conpleted 09/ 2020
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 35%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $10, 134
(B) All other design costs $7, 246
(C) Total $17, 380
(D) Contract $14, 188
(E) 1n-house $3,192
4. Contract award: 07/ 2021
5. Construction start: 08/ 2021
6. Construction conplete: 06/ 2024
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Joi nt Communi cati on Upgrade
( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0301376N 13115 P649 166, 000

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
Exi sting equi prent rel ocation/ new C4l SR CPN 2024 43,114
systens

FF&E OWN 2024 1, 463
Physi cal Security Equi prent OWN 2024 500

JO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. This
Facility can be used by other conponents on an as avail abl e basis; however,
the scope of the project is based on Departnent of the Navy requirenents.

Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Base Warehouse
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 44111 P802 55, 410
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
BASE WAREHOUSE (53, 335SF) ng 4, 955 33,530
GENERAL WAREHOUSE CC44111 nP 4, 955 5,792. 55| (28, 700)
(53, 335SF)
CYBERSECURI TY FEATURES LS (290)
BUI LT- | N EQUI PVMENT LS (780)
SPECI AL COSTS LS (3,460)
OPERATI ON & MAI NTENANCE SUPP  |LS (300)
| NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 14, 440
SPECI AL CONSTRUCTI ON FEATURES |LS (700)
S| TE PREPARATI ONS LS (4, 730)
SPECI AL FOUNDATI ON FEATURES LS (1, 070)
PAVI NG AND SI TE | MPROVEMENTS  [LS (3,010)
ELECTRI CAL UTI LI TI ES LS (1, 620)
MECHANI CAL UTI LI TI ES LS (1, 820)
ENVI RONVENTAL M TI GATI ON LS (1, 490)
SUBTOTAL 47,970
CONTI NGENCY (5% 2,400
TOTAL CONTRACT COST 50, 370
SICH (6.2% 3,120
SUBTOTAL 53, 490
DESI GV BUI LD - DESI GN COST 1,920
TOTAL REQUEST ROUNDED 55, 410
TOTAL REQUEST 55, 410
EQUI PMENT FROM OTHER (1, 400)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs a high-bay general support warehouse required for storage and

di stribution of direct support stock control (DSSC) consunabl es. The

war ehouse will provide storage and adninistrative space to support

di stribution managenent office, base supply, food services, and genera
services adm nistration daily operations. Since several agencies will be
supported by this facility, physical separation between functional areas
shall be required. In addition to the storage and adm nistration areas, the

facility will include conference roons, break roons, and a reception area
Do, o™ 1391 Submitted to Congress Page No. 151
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Base Warehouse

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 44111 P802 55, 410

wi th audi ovi sual capabilities. Facility consists of reinforced concrete
construction on a shallow foundation system wth all conponents such as,
exterior walls, flooring, foundation, wi ndows, stormshutters, doors, roll-
up doors, roofing, mechanical, electrical, and infornmation systens
appropriate to Guam earthquake and environmental conditions.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons, and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Built-in equi pment includes storage racks, dock lifts, and forklift
chargi ng stations.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity comm ssioning. The cybersecurity conm ssioning costs is to
cover the contractor's submttals, administrative actions and conpliance
with Navy's cybersecurity requirenments as well as Navy in-house costs to
review contractor submittals and to inplement steps necessary for obtaining
Authority to Operate. Special costs also include geospatial surveys and
mappi ng, and the Guam Gross Recei pt Tax.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

Depart ment of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Speci al construction features include a radon nitigation system

Site preparation includes site clearing and grubbing, green waste recycling
and eart hwor k.

Speci al foundation features include soil stabilization

Paving and site inprovenments consists of access roadway, parking, |oading
area, curbs, gutters, trash encl osures, bollards, |andscaping, fencing,
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Base Warehouse

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 44111 P802 55, 410

si dewal ks, ranps, trash receptacles and facility signage.

El ectrical utilities include primary and secondary el ectrical distribution
transformer with an enclosure, outside area |lighting, and tel econmunication
di stribution.

Mechani cal utilities include water distribution (potable and fire
protection), sanitary sewer system and storm water drainage system

Envi ronmental mtigation includes natural and cultural resource, nunitions
and expl osives of concern mitigation

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirements with the goal of maxin zing energy
ef ficiency.

11. Requirenent: 4,955 n?2  Adequat e: _O0n2 Substandard: _On®
PRQIECT:
Constructs a hi gh-bay warehouse for storage of DSSC activities.

(New M ssi on)

REQUI REMENT
The 2009 Guam I nternational Agreenment, anended in Cctober 2013 between the
United States CGovernnent and the Governnent of Japan, outlines the
realignnent of Marine Corps elenents to reduce the United States military
footprint in Ckinawa, including the relocation of forces fromJapan to
Guam The Guam Master Plan was conpleted in June 2014 to ensure al
operational, base support, training, quality of life requirenents, support
facilities, and infrastructure were efficiently identified. The mpjority of
the Marine Corps Base (MCB) Guam northern area is undevel oped and requires
significant site inprovenents, grading, earthwork, utility infrastructure
fencing and roadways to support vertical construction

CURRENT S| TUATI ON
There are limted facilities at Finegayan to support the future Marine
Cor ps' storage requirenent. The devel opnment on MCB Guam in the northern
section of Finegayan, is in the initial stages of devel opnent, requiring
significant site inprovenents, grading, and utility infrastructure, to
provide for the necessary facilities to support approximtely 5,000
per sonnel

For m .
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1. Conponent

NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

2. Date

Install ati on(SA) & Location/U C. N61755

NAVBASE GUAM

JO NT REA ON MARI ANAS, GUAM

4. Project Title
Base War ehouse

5. Program El enent

0216496M

6. Category Code|7. Project Nunber |[8. Project Cost ($000)

44111 P802 55, 410

This project is not sited in a 100-year fl oodpl ain.
| MPACT | F NOT PROVI DED:

Units/activities will not vacate their current facilities on ki nawa,
Japan, until new repl acenent and support facilities on Guam have been
conpl eted, inspected, accepted and out-fitted. Failure to conplete this
project on tine may delay or prevent the relocation from occurring.

12. Suppl enental Data:

A. Estimated Design Data:
1. Status:

2. Basis:

(O Total

6. Construction conplete:

ot her appropriations:

(A) Date design or Paranetric Cost Estinate started 09/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2019
(C) Date design conpleted 01/ 2022
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
(F) Type of design contract Design Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $1, 110
(B) Al other design costs $1, 660
$2,770
(D) Contract $1, 800
(E) 1n-house $970
4. Contract award: 04/ 2021
5. Construction start: 10/ 2021
04/ 2023

B. Equi pnent associated with this project which will be provided from

Equi pnent
Nonencl at ure

Procuring FY Approp
Approp or Requested Cost ($000)

scope of the project

CAI'T Procurenent & Install PMC 2021 1, 066

CEQ oY\ e 2021 324

Smart Gid Equi prent o \V\Ve 2022 10
1O NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for

joint use potential. Unilateral Construction is recommended. This Facility
can be used by other components on an as avail abl e basis;
is based on Department of the Navy requirenments.

however, the
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Base Warehouse

JO NT REA ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 44111 P802 55, 410
Activity POC. NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
DC, EZLm7613910 Subnitted to Congress Page No. 155
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM Base Warehouse

JO NT REA ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 44111 P802 55, 410
Blank Page
Form .
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM I ndi vi dual Conbat Skills
JO NT REG ON MARI ANAS, GUAM Tr ai ni ng
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 17330 P803 17, 430
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
| NDI VI DUAL COVBAT SKI LLS TRAI NI NG |LS 8, 100
FI ELD TRAI NI NG AREA CC17330 LS (6, 810)
CYBERSECURI TY FEATURES LS (100)
SPECI AL COSTS LS (1, 110)
OPERATI ON & MAI NTENANCE SUPP  |LS (80)
| NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 7,530
SPECI AL CONSTRUCTI ON FEATURES |LS (1, 050)
S| TE PREPARATI ONS LS (970)
SPECI AL FOUNDATI ON FEATURES LS (70)
PAVI NG AND SI TE | MPROVEMENTS  [LS (900)
ELECTRI CAL UTI LI TI ES LS (430)
MECHANI CAL UTI LI TI ES LS (120)
ENVI RONVENTAL M TI GATI ON LS (3,990)
SUBTOTAL 15, 630
CONTI NGENCY (5% 780
TOTAL CONTRACT COST 16, 410
SICH (6.2% 1, 020
SUBTOTAL 17, 430
TOTAL REQUEST ROUNDED 17, 430
TOTAL REQUEST 17,430
EQUI PMENT FROM OTHER (1, 475)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs a covered training area, field training area, rappel training
area, hand-to-hand conbat pit and an obstacle course. The covered training
area will be single-story, open concrete structure constructed with

rei nforced concrete walls, concrete slab, beans, and col unmms on spread
footings, with a raised reinforced concrete stage and built-in concrete
benches. The covered training area also includes: a small utility closet to
support facility related control systemand a tel ephone; a confort station
to house nale and fenmale restroons, janitor's closet and water fountain
station. The confort station will be open, non-conditioned, with partial
hei ght reinforced concrete walls with pernmanent plunbing. The field
training area will be an open, grassy area to support various exercises,

DC, Fr™ 1391 Subnitted to Congress Page No. 157
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title

NAVBASE GUAM I ndi vi dual Conbat Skills

JO NT REG ON MARI ANAS, GUAM Tr ai ni ng

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 17330 P803 17, 430

training, and other activities. The rappelling training area consists of
nmulti-1level rappel rope stations. The tower will be constructed with
reinforced concrete floors and beans supported on concrete colums and
spread footings. The base of the tower, except for the slab-on-grade floor
at the stairs, will be graded with a rubber mulch bed and perforated pipes
bel ow for drainage. Lighting shall be provided in the stairs for safety.
The hand-to-hand conbat pit will be graded for an open, squared area
infilled with a rubber nulch bed with rubber curbing at edges over
cushioned fill and perforated pipes for drainage. The obstacle course wll
be installed in an open grass field with sand fill.

Facility-related control systemns include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons, and physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity conm ssioning costs is to
cover the contractor's subnittals, administrative actions and conpliance
with Navy's cybersecurity requirements as well as Navy in-house costs to
review contractor submttals and to inplenent steps necessary for obtaining
Authority to Operate. Special costs also include geospatial surveys and
mappi ng, and the Guam Gross Recei pt Tax.

Operations and Maintenance Support Information (OVSl) is included in this
proj ect.

Department of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Speci al construction features include covered bl eachers.

Envi ronmental mtigation includes natural and cultural resource, nunitions
and expl osives of concern mtigation.

Facilities will be designed to neet or exceed the useful service life

specified in DoD Unified Facility Criteria. Facilities will incorporate
DD, gz;m76139lc Subnitted to Congress Page No. 158
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61755 4. Project Title

NAVBASE GUAM I ndi vi dual Conbat Skills

JO NT REG ON MARI ANAS, GUAM Tr ai ni ng

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 17330 P803 17, 430

features that provide the |lowest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirenent: Adequat e: Subst andar d:

PRQJECT:
Construct five critical individual conbat training facilities for elenents
of 11l Marine Expeditionary Force forces, including a covered training

area, field training area, rappelling training area, hand-to-hand conbat
pit, and an obstacle course. A covered bl eacher and confort station area
have al so been included in this project.

(Current M ssion)

REQUI REMENT
The 2009 Guam I nternational Agreement was anended in October 2013 between
the United States Governnment and the Government of Japan. The agreement
outlines the realignnent of Marine Corps elenments to reduce United States
mlitary footprint in Okinawa, including the relocation of forces in Japan
to Guam

The Guam Master Plan was conpleted in June 2014 to ensure all operational
base support, training, quality of life requirements, support facilities,
and infrastructure were efficiently identified. The majority of the Marine
Cor ps Base (MCB) Guam northern area i s undevel oped and requires significant
site inprovenments, grading, earthwork, utility infrastructure, fencing and
roadways to support vertical construction

CURRENT Sl TUATI ON
There are no conbat skills training facilities on Guamor in the
Commonweal th of the Northern Mariana |slands to provide this critical
training.

This project is not sited in a 100-year fl oodplain

I MPACT | F NOT PROVI DED:
Units/activities will not vacate their current facilities on ki nawa, Japan
until new replacenment and support facilities in Guam have been conpl et ed,
i nspected, accepted, and outfitted. Failure to conplete this project on
tinme may delay or prevent the relocation fromoccurring. Consequently, the
ability to sustain readi ness nmay be seriously conprom sed.

12. Suppl enental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estimate started 09/ 2018
Do, o™ 1391C Submitted to Congress Page No. 159

February 2020



1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N61755 4. Project Title
NAVBASE GUAM I ndi vi dual Conbat Skills
JO NT REG ON MARI ANAS, GUAM Tr ai ni ng

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 17330 P803 17, 430
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2019
(C) Date design conpleted 09/ 2020
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 35%
(F) Type of design contract Design Bid Build
(G Parametric Estimate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $1, 050
(B) Al other design costs $520
(O Total $1, 570
(D) Contract $1, 260
(E) In-house $310
4. Contract award: 04/ 2021
5. Construction start: 05/ 2021
6. Construction conplete: 02/ 2023

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ure Approp or Requested Cost ($000)
CAI'T Procurenent & Install PMC 2023 1, 443
Col | ateral Equi prent oaavve 2022 22
Smart Gid [0 \V\Y e 2022 10

JO NT USE CERTI FI CATI ON:
The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project

has been considered for joint use potential. Joint Use is reconmended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
DC, EZLm7613910 Submitted to Congress Page No. 160
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Central |Issue Facility
( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 44110 P804 45, 290
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
CENTRAL | SSUE FACILITY (53,550SF) [n2 4,975 30, 340
CENTRAL | SSUE FACI LI TY CC44110 |n2 4,975 5,109. 68| (25, 420)
(53, 550SF)
CYBERSECURI TY FEATURES LS (250)
BUI LT- | N EQUI PVMENT LS (1, 550)
SPECI AL COSTS LS (2, 830)
OPERATI ON & MAI NTENANCE SUPP  |LS (290)
| NFO (QOwvBl)
SUPPORTI NG FACI LI TI ES 8, 870
SPECI AL CONSTRUCTI ON FEATURES |LS (410)
S| TE PREPARATI ONS LS (420)
SPECI AL FOUNDATI ON FEATURES LS (510)
PAVI NG AND SI TE | MPROVEMENTS  [LS (2, 830)
ELECTRI CAL UTI LI TI ES LS (2,510)
MECHANI CAL UTI LI TI ES LS (560)
ENVI RONVENTAL M TI GATI ON LS (1, 630)
SUBTOTAL 39, 210
CONTI NGENCY (5% 1, 960
TOTAL CONTRACT COST 41, 170
SICH (6.2% 2,550
SUBTOTAL 43,720
DESI GV BUI LD - DESI GN COST 1,570
TOTAL REQUEST ROUNDED 45, 290
TOTAL REQUEST 45, 290
EQUI PMENT FROM OTHER (3,124)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction
Constructs a lowrise facility with reinforced concrete walls, frane,
floor, foundations, and roof. The facility includes individual issue
facility and unit issue facility storage and processing areas and a

chemi cal bi ol ogi cal radiol ogical nuclear equi pnent (CBRNE) storage area.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

For m :
DDlEEC761391 Submitted to Congress Page
February 2020
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1

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/U C. N61755(FN)|4. Project Title
NAVBASE GUAM Central |Issue Facility
( FI NEGAYAN)

JAO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 44110 P804 45, 290

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrori sm Standards for Buil di ngs.

Built-in equi pment includes commercial washers and dryers, fire punp,
pal | et racks, and back-up generator

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity conm ssioning costs is to
cover the contractor's submttals, administrative actions and conpliance
with Navy's cybersecurity requirenments as well as Navy in-house costs to
review contractor submittals and to inplenment steps necessary for obtaining
Authority to Operate. Special costs also include geospatial surveys and
mappi ng, and the Guam Gross Recei pt Tax.

Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.

Department of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Paving and site inprovenments includes asphalt concrete apron, parking,
access road, concrete sidewal ks, fencing and gates, bollards,
trash/recycling enclosures, grass swale, infiltration basin, and

| andscapi ng.

El ectrical utilities include primary and secondary el ectrical distribution
system pad-nounted transforner, |ightning protection and groundi ng system
generator building, telecomunication distribution system and area
[ighting.

Envi ronnmental mtigation includes natural and cultural resource, nunitions
and expl osives of concern nmitigation

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the lowest practical life cycle cost solutions
satisfying the facility requirements with the goal of maximn zing energy
ef ficiency.

DC, F'™ 1391C Subnitted to Congress Page No. 162
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Central |Issue Facility
( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 44110 P804 45, 290
11. Requirenent: 4,975 n2 Adequat e: Subst andar d:
PRQJECT:

Constructs a lowrise central issue facility including capacity for
I ndi vi dual Issue Facility, Unit Issue Facility, and CBRNE storage areas.

(New M ssi on)

REQUI REMENT:
The 2009 Guam I nternational Agreenment was anended in October 2013 between
the United States Government and the Government of Japan. The agreement
outlines the realignnent of Marine Corps elenments to reduce United States
mlitary footprint in Okinawa, including the relocation of forces in Japan
to Guam

The Guam Master Plan was conpleted in June 2014 to ensure all operational
base support, training, quality of life requirenments, support facilities,
and infrastructure were efficiently identified. The majority of the Marine
Cor ps Base (MCB) Guam northern area i s undevel oped and requires significant
site inprovenents, grading, earthwork, utility infrastructure, fencing and
roadways to support vertical construction

An adequate facility is required for storage and processing of personnel
field supplies, clothing, and equi pnent.

CURRENT S| TUATI ON:

There are no facilities at the future MCB Guamto support the central issue
facility requirenent.

This project is not sited in a 100-year fl oodpl ain.

| MPACT | F NOT PROVI DED:
This project provides critical logistics capabilities to support operations
on MCB Guam Units/activities will not vacate their current facilities on
i nawa, Japan until new replacenment and support facilities in Guam have
been conpl eted, inspected, accepted and outfitted. Failure to conplete this
project on tine may delay or prevent the relocation from occurring.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 08/ 2017
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2018
(C) Date design conpleted 09/ 2021
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 15%
DC, ;£m761391c Submitted to Congress Page No. 163
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N61755(FN)|[4. Project Title
NAVBASE GUAM Central |Issue Facility
( FI NEGAYAN)
JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 44110 P804 45, 290

(F) Type of design contract Design Build

(G Parametric Estinmate used to devel op cost Yes

(H Energy Study/Life Cycle Analysis perforned No
2. Basis:

(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D) + (B):

(A) Production of plans and specifications $909
(B) Al other design costs $1, 364
(C) Total $2, 273
(D) Contract $1, 477
(B) In-house $796
4. Contract award: 03/ 2021
5. Construction start: 05/ 2021
6. Construction conplete: 03/ 2023

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)
Furniture, Fixtures & Equi prent a&aMvC 2023 1, 803
Mat eri al Handl i ng Equi prent asavve 2023 255
Net wor k Equi pnent PMC 2023 1, 036
Smart Gid Equi prent PMC 2023 30

JO NT USE CERTI FI CATI ON:

The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project
has been considered for joint use potential. Unilateral Construction is
recomended. This Facility can be used by other conponents on an as

avai |l abl e basis; however, the scope of the project is based on Departnent
of the Navy requirements.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
DD, gz;m76139lc Subnitted to Congress Page No. 164
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020

3. Installation and Location: N41557 4. Comand 5. Area Const
US NAVSUPACT ANDERSEN GUAM Commander Navy Cost | ndex
JO NT REG ON MARI ANAS, GUAM I nstall ati ons Conmand 2.45

6. Personnel PERMANENT STUDENTS SUPPORT TOTAL

Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As OF 09-30-19| 213 2349 122 0 0 0 0 0 0 2684
B. End FY 2024 216 | 2355 | 122 0 0 0 0 0 0 2693
7. 1 NVENTORY DATA ($000)

A.  TOTAL ACREACGE ..(17361 Acres)
B. [INVENTORY AS OF 30 SEP 2019 ........ ... ... 9, 062, 955
C.  AUTHORI ZATION NOT YET IN INVENTORY ........ .. .. 0
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . ............... 21, 280
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . ... ......... 95, 207
F. PLANNED IN NEXT THREE PROGRAM YEARS ..................... 177,728
G REMAINING DEFICLENCY . ... e e e e e 652, 364
H  GRAND TOT AL ... e e e e e e e e e 10, 009, 534

8. Projects Requested In This Program
Cat_ Desi gn St at us Cost
Code Project Title Start Conpl ete Scope ($000)
14320 Ordnance Qperations Adnmin 09/ 2018 01/2021 683 n 21, 280

TOTAL 21, 280

9. Future Projects:
A. Included In The Foll owi ng Program
14140 Aviation Adm n Bl dg 40, 700
PEI War ehouse 54, 507

TOTAL 95, 207
B. Maj or Pl anned Next Three Years:

Yout h Center 51, 900

74074 Child Devel oprment Center 39, 951
AAFB dini ¢ Expansion 5,675

73055 Elementary School 80, 202
TOTAL 177,728

C. R&M Unfunded Requirenent ($000): 0

10. M ssion or Major Functions:
As the host unit at Andersen Air Force Base (Joint Region Marianas), Guam
the 36th Wng has an expansive nmission that relies on the Team Andersen
concept to provide the highest quality peacetine and wartinme support to
proj ect global power and reach fromour vital |location in the Pacific.
Andersen is home to the 36th Wng, Air Mbility Conmand's 734th Air
Mobi l ity Support Squadron, Naval unit Helicopter Sea Conbat Squadron Twenty
Fi ve (HSC-25) and several other tenant organi zations. Andersen Air Force
Base will also support elenents of 111 Marine Expeditionary Force (1st
Marine Aircraft Wng units).

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
Form .
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N41557 4. Conmand 5. Area Const
US NAVSUPACT ANDERSEN GUAM Commander Navy Cost | ndex
JO NT REG ON MARI ANAS, GUAM I nstall ati ons Conmand 2.45
B. Cccupational Safety and Heal t h(CSH) (#): 0
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM Ordnance Qperations Admn
JO NT REG ON MARI ANAS, GUAM
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0216496M 14320 P296 21, 280
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
ORDNANCE OPERATI ONS ADM N n 683 11, 940
(7, 352SF)
ORDNANCE OPS BUI LDI NG CC14320 |n®2 683 14,982. 24 (10, 230)
(7, 352SF)
CYBERSECURI TY FEATURES LS (110)
SI PRNET ( PREM UM LS (100)
SPECI AL COSTS LS (1, 390)
OPERATI ON & MAI NTENANCE SUPP LS (110)
| NFO (OvBIl)
SUPPORTI NG FACI LI TI ES 7,150
SPECI AL CONSTRUCTI ON FEATURES |LS (110)
S| TE PREPARATI ONS LS (400)
SPECI AL FOUNDATI ON FEATURES LS (70)
PAVI NG AND SI TE | MPROVEMENTS LS (980)
ELECTRI CAL UTI LI TI ES LS (1, 460)
MECHANI CAL UTI LI TI ES LS (2,710)
ENVI RONMVENTAL M TI GATI ON LS (1, 420)
SUBTOTAL 19, 090
CONTI NGENCY (5% 950
TOTAL CONTRACT COST 20, 040
SICH (6.2% 1, 240
SUBTOTAL 21, 280
TOTAL REQUEST ROUNDED 21, 280
TOTAL REQUEST 21, 280
EQUI PMENT FROM OTHER (2,722)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs a lowrise reinforced concrete structure in support of the
United States Marine Corps ordnance operations within the Miunitions
Ordnance Area at Naval Support Activity Andersen Air Force Base. Project

i ncludes the construction of a new ordnance admi nistrative and operations
facility. Facilities will be equipped with exterior lighting; |ightning
protection systems; ground ring; automatic fire sprinklers; and heating,
ventilation, and air conditioning. In addition to office space the facility
i ncludes waiting area with service counter, breakroom conference
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1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Install ati on(SA) & Location/ U C. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM Ordnance Qperations Admn
JO NT REG ON MARI ANAS, GUAM

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0216496M 14320 P296 21, 280

roonif cl assroom head facilities and showers, personnel |ockers and bunk
room

This project will provide Anti-Terrorisn Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, physical security mitigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil di ngs.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

Speci al costs include Post Construction Contract Award Services (PCAS) and
cybersecurity commi ssioning. The cybersecurity conm ssioning costs is to
cover the contractor's subnittals, administrative actions and conpliance
with Navy's cybersecurity requirements as well as Navy in-house costs to
review contractor submttals and to inplenent steps necessary for obtaining
Authority to Operate. Special costs also include geospatial surveys and
mappi ng, and the Guam Gross Recei pt Tax.

Operations and Maintenance Support Information (OVSl) is included in this
proj ect.

Department of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of the project in accordance with federal |aws and
Executive Orders. Low | npact Devel opment will be included in the design and
construction of this project as appropriate.

El ectrical utilities include primary and secondary el ectrical distribution
systems, transformers and tel econmuni cations distribution system

Mechani cal utilities include water distribution system (potable and fire
protection), sanitary sewer, and storm water drainage systens. The ground
i mprovenents will include a septic tank and infiltration basin drai nage
system

Environnmental mitigation includes natural and cultural resource, unexpl oded
ordnance and munitions and expl osives of concern mitigation

Facilities will be designed to neet or exceed the useful life specified in
DoD Unified Facility Criteria. Facilities will incorporate features that
provide the | owest practical life cycle cost solutions satisfying the
facility requirenents with the goal of maxinzing energy efficiency.
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM Ordnance Qperations Admn

JO NT REG ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 14320 P296 21, 280
11. Requirenent: 683 n2 Adequat e: 683 n2  Subst andar d
PROJECT:
Constructs a | owrise ordnance operations and adm nistrative facility in
support of Marine Forces Pacific, Marine Corps Activity Guam |11 Marine

Expedi ti onary Force, and Base Operations requirements at Marine Corps Base
(MCB) Guam
(New M ssi on)

REQUI REMVENT:
The 2009 Guam I nternational Agreenment, anended in Cctober 2013 between the
United States CGovernnent and the Governnent of Japan, outlines the
real i gnnent of Marine Corps elenents to reduce the United States nmilitary
footprint in Okinawa, including the relocation of forces from Japan to
Guam

The Guam Master Plan was conpleted in June 2014 to ensure all operational
base support, training, quality of life requirenments, support facilities,
and infrastructure were efficiently identified/sited. The majority of the
MCB Guam northern area is undevel oped and requires significant site
i mprovenents, grading, earthwork, utility infrastructure, fencing and
roadways to support vertical construction. Per the plan, an ordnance
operations building is required to safely and properly handl e and store
muni ti ons at MCB Guam

CURRENT SI TUATI ON
There are no ordnance operations facilities available at MCB Guam The
installation is in the initial stages of devel opnent, requiring significant
site inprovenments, grading and utility infrastructure to acconmpdate
approxi mately 5,000 personnel

This project is not sited in a 100-year fl oodplain

| MPACT | F NOT PROVI DED:
There are limted facilities at MCB Guamto support the planned transfer of
approxi nately 5,000 pernmanent Marine Corps G ound Conbat El ement personne
and personnel on rotational deploynents. Pernmanent personnel are currently
stationed in Okinawa, Japan. Rotational units are currently deploying in
Oki nawa, and utilizing existing Marine Corps' facilities. In 2020,
per manent forces and equi pnent are scheduled to arrive in Guam and rotating
depl oyments will comence soon thereafter. Failure to conplete this project
on time may delay or prevent the relocation from occurring.

12. Suppl enent al Dat a:
A. Estinated Design Data:
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/U C:. N41557 4. Project Title
US NAVSUPACT ANDERSEN GUAM Ordnance Qperations Admn

JO NT REA ON MARI ANAS, GUAM

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0216496M 14320 P296 21, 280
1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 11/ 2018
(C) Date design conpleted 01/ 2021
(D) Percent conpleted as of Septenber 2019 25%
(E) Percent conpleted as of January 2020 60%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned No
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D) + (E):

(A) Production of plans and specifications $1, 145
(B) Al other design costs $819
(O Total $1, 964
(D) Contract $1, 604
(E) In-house $360
4. Contract award: 03/ 2021
5. Construction start: 04/ 2021
6. Construction conplete: 03/ 2023
B. Equi pnent associated with this project which will be provided from
ot her appropriations:
Equi pnent Procuring FY Approp
Nonencl at ure Approp or Requested Cost ($000)
CAI'T Procurenent & Installation PMC 2022 2,004
FF&E osMve 2022 708
Smart Gid Equi prent 0 \V\Ve 2022 10

JO NT USE CERTI FI CATI ON:
The Director Land Use and Mlitary Construction Branch, Installations and
Logi stics Departnent, Headquarters Marine Corps certifies that this project

has been considered for joint use potential. Joint Use is recomrended.
Activity POC. NAVFAC HQ M LCON Program Phone No: 202-685-9401
Manager
DC, EZLm7613910 Submitted to Congress Page No. 170
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1. Component | £y 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2 Date
NAVY FEB 2020

3. Installation and Location: N61054 4. Comand 5. Area Const
COVFLEACT YOKOSUKA JA Commander Navy Cost | ndex
YOKOSUKA, JAPAN Install ati ons Conmand 2.01

6. Personnel PERMANENT STUDENTS SUPPCORT TOTAL
Strengt h: OFF ENL cav OFF ENL cav OFF ENL cav
A As OF 09-30-19| 1140 | 8185 | 6683 0 0 0 131 850 0 16989
B. End FY 2024 1217 | 8964 | 191 0 0 0 119 | 331 0 | 10822

7. | NVENTORY DATA ($000)

A.  TOTAL ACREACE .. (3059 Acres)

B. INVENTORY AS OF 30 SEP 2019 ......... ... . ..., 14, 267, 160
C. AUTHORI ZATION NOT YET IN INVENTORY .. ....... ... 13, 846
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . .. .............. 0
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . ........... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ... .................. 0
G  REMAINING DEFI CILENCY ... . e e e e 0
H GRAND TOTAL ... e 14, 281, 006

8. Projects Requested In This Program

Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
81310 Pier 5 (Berths 2 and 3) (INC 09/2016 08/2019 0 LS

9. Future Projects:
A. Included In The Foll owi ng Program
B. Maj or Planned Next Three Years:

C. R&M Unfunded Requirenent ($000): 2,520, 245

10. M ssion or Major Functions:
Mai ntai ns and operates base facilities for the |ogistic, recreational,
adm ni strative support and service of the U S. Naval Forces Japan, U S.
SEVENTH Fl eet and ot her operating forces forward-depl oyed in the Western
Paci fi c.

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CsH) (#): 0
For m .
P No. 171
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N61054 4. Comand 5. Area Const
COVFLEACT YOKOSUKA JA Commander Navy Cost | ndex
YOKOSUKA, JAPAN Install ati ons Conmand 2.01
Blank Page
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N61054 4. Project Title
COVFLEACT YOKOSUKA JA Pier 5 (Berths 2 and 3) (INQ
YOKOSUKA, JAPAN
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0702776N 15120 PO30A 74,692
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
PIER 5 (BERTHS 2 AND 3) (I NC) LS 144, 660
FI XED SI NGLE DECK PI ER CC15120 |n®2 7,212 15, 277. 79| (110, 180)
(77, 629SF)
DREDGE NG CC15120 (27, 719CY) n8 21,193 1,387.75[ (29,410)
CYBERSECURI TY FEATURES LS (250)
BUI LT- 1 N EQUI PMENT LS (100)
SPECI AL COSTS LS (3, 600)
OPERATI ON & MAI NTENANCE SUPP LS (1,120)
| NFO (OwvBl)
SUPPORTI NG FACI LI TI ES 12, 000
SPECI AL CONSTRUCTI ON FEATURES |LS (120)
S| TE PREPARATI ONS LS (280)
SPECI AL FOUNDATI ON FEATURES LS (8, 290)
PAVI NG AND SI TE | MPROVEMENTS LS (420)
ANTI - TERRORI SM FORCE LS (350)
PROTECTI ON
ELECTRI CAL UTI LI TI ES LS (1, 560)
MECHANI CAL UTI LI TI ES LS (440)
DEMOLI TI ON LS (540)
SUBTOTAL 156, 660
CONTI NGENCY (5% 7,830
TOTAL CONTRACT COST 164, 490
SICH (6.2% 10, 200
SUBTOTAL 174, 690
TOTAL REQUEST ROUNDED 174, 690
TOTAL REQUEST 174, 690
EQUI PMENT FROM OTHER (2,630)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs a concrete fixed single deck pier to replace the existing
floating pier. The pier includes concrete deck and utility trench, pile
foundati ons, fender system nooring hardware, deck ranp and utility support
crossing, mechanical utility piping, electrical distribution system
lighting, transformer substations, power nounds, conmunication distribution
system and comuni cations risers.
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N61054 4. Project Title
COVFLEACT YOKOSUKA JA Pier 5 (Berths 2 and 3) (INQ

YOKOSUKA, JAPAN

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0702776N 15120 PO30A 74,692

This project will provide dredging to allow berthing of the design vessels.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Speci al costs include Post Construction Award Service (PCAS) and
cybersecurity conmm ssioning. The cybersecurity comm ssioning cost is to
cover the contractor's subnittals, administrative actions, and conpliance
wi th Departnent of the Navy's (DON) cybersecurity requirenments as well as
DON i n-house costs to review contractor subnmittals and to inpl enent steps
necessary for obtaining Authority to COperate.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprment (LID) will be included in the design and construction of this
proj ect as appropriate.

Speci al foundation features include access ranp support structure with
pilings and deep soil grout mxing to stabilize the existing seawal | .

El ectrical utilities work includes the primary electrical distribution
system exterior lighting, and tel ecomunication distribution system

The project denolishes existing Pier 5 (Facility #813, 2,975.78 M2) to
provi de space for the new construction.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |lowest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirement: Adequat e: Subst andar d:
PRQIECT:
DD, gz;m76139lc Subnitted to Congress Page No. 174
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N61054 4. Project Title
COVFLEACT YOKOSUKA JA Pier 5 (Berths 2 and 3) (INQ

YOKOSUKA, JAPAN

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0702776N 15120 PO30A 74,692

Constructs a fixed single deck pier to replace the existing floating pier.

(Current M ssion)

REQUI REMVENT:
A pier is required to support cruiser-destroyer (CRUDES) type ships berthed
on either side, to include nesting one ship outboard of the ship tied to
Berth 3 for a total of three CRUDES ships berthed at the pier receiving
hotel services via utility systens. The pier is required to provide 480V
el ectrical service at each berth and 4160V el ectrical service at Berth 3 to
acconmodat e current and future ship classes.

CURRENT S| TUATI ON
Pier 5is a floating steel pier constructed in 1940. The service life of
the pier has been exceeded. The nporings have noved causing the pier to
rotate and list. Structural deterioration inside the floating stee
structure prevents ship repair activity at these berths, prohibits crane
operations, and limts vehicle | oading on the pier to under 5 tons.

This project is not sited in a 100-year fl oodpl ain.

| MPACT | F NOT PROVI DED:
Failure to replace the existing floating steel pier will result in
decreased ship nmaintenance capability for assigned ships. Frequent berth
shifting of CRUDES vessels will continue to be required to enable crane

support to ships. Berths 2 and 3 will not be capable for use as a storm
nooring | ocation. The pier has exceeded its useful service life and
continued deterioration will result in further restrictions on operations.

12. Suppl enental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinate started 09/ 2016
(B) Date 35% Design or Paranetric Cost Estimate conplete 11/ 2017
(C) Date design conpleted 08/ 2019
(D) Percent conpleted as of Septenber 2018 30%
(E) Percent conpleted as of January 2019 60%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No

(B) Where design was previously used
3. Total Cost (© = (A + (B) = (D + (B):

(A) Production of plans and specifications $10, 352
(B) Al other design costs $5,176
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

COMFLEACT YOKOSUKA JA
YOKOSUKA, JAPAN

3. Installation(SA)& Location/ U C. N61054

4. Project Title
Pier 5 (Berths 2 and 3) (INQ

5. Program El enent [6. Category Code

7. Project Number

8. Project Cost ($000)

ot her appropriations:
Equi pnent
Nonmencl at ur e
COLLATERAL EQUI PMENT
ELECTRONI C SECURI TY SYSTEM
SMART GRI D EQUI PVENT

0702776N 15120 PO30A 74,692

(O Total $15, 528

(D) Contract $12, 509

(E) In-house $3, 019
4. Contract award: 03/ 2020
5. Construction start: 04/ 2020
6. Construction conplete: 07/ 2022

B. Equi pnent associated with this project which wll

Procuring FY Approp

be provided from

Approp or Requested Cost ($000)
OWN 2022 2,525
OWN 2022 75
OWN 2022 30

JO NT USE CERTI FI CATI ON:
The Regi onal
joint use potential. Unilateral
Facility can be used by other conponents on
the scope of the project
Aut hori zation and Appropriation Summary
Aut hori zati on

($000)
FY 2020 Enacted 174, 692
FY 2021 Request 0
Tot al 174, 692

Activity POC. NAVFAC HQ M LCON Program
Manager

Commander certifies that this project has been considered for
Construction is reconmended.

is based on Departnent of the

Phone No: 202-685-9401

Thi s
an as avail abl e basis; however,

Navy requirements.

Aut h of Approp Appr op
($000) ($000)
100, 000 100, 000
74,692 74,692
174, 692 174, 692
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1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N62863 4. Comand 5. Area Const
NAVSTA ROTA SP Commander, Navy Regi on Cost | ndex
ROTA, SPAIN Eur ope 1.11
6. Personnel PERVANENT STUDENTS SUPPORT TOTAL
Strengt h: OFF ENL av OFF ENL cv OFF ENL cav
A As O 09-30-19| 349 2166 76 0 0 0 155 245 0 2991
B. End FY 2024 402 | 2494 | 76 0 0 0 155 | 245 0 3372
7. | NVENTORY DATA ($000)
A.  TOTAL ACREAGE .. (5962 Acres)
B. INVENTORY AS OF 30 SEP 2019 ......... ..t 2,472, 480
C. AUTHORI ZATION NOT YET IN INVENTORY ..........iiiiiin... 43, 840
D. AUTHORI ZATI ON REQUESTED IN THIS PROGRAM . . . .............. 60, 110
E. AUTHORI ZATI ON | NCLUDED I N FOLLON NG PROGRAM . . . .......... 0
F. PLANNED IN NEXT THREE PROGRAM YEARS ... .................. 62, 100
G  REMAINING DEFICILENCY ... e e e e 348, 647
H  GRAND TOTAL ..o e e 3, 046, 407
8. Projects Requested In This Program
Cat_ Desi gn Status Cost
Code Project Title Start Conpl ete Scope ($000)
21105 M+ 60R Squadr on Support 08/ 2018 12/ 2020 0 LS 60, 110
Facilities
TOTAL 60,110
9. Future Projects:

A. Included In The Foll owi ng Program
B. Maj or Planned Next Three Years:

14323 Rel ocate ECDMJ 8 64, 609
TOTAL 64, 609
C. R&M Unfunded Requirenent ($000): 380, 540

10. M ssion or Major Functions:

Maj or air base for Navy anti-submarine warfare and ocean surveillance
aircraft covering western approaches to G braltar, Defense Conmunications
Service in western Mediterranean and eastern Atlantic. Comunication
facility supports Defense Communi cations Service in western Mediterranean
and mai ntains continuous contact with US 6th Fleet units afloat. Provides
petroleum oils and lubricants and anmunition storage. Major harbor
facility (outside Mediterranean) supports transient 6th Fleet ship's
logistics requirements. Mlitary Aircraft Command passenger and cargo
term nal .

11. Qutstanding Pollution and Safety Deficiencies ($000):

A. Pollution Abatenent(*): 0
B. Cccupational Safety and Heal t h(CSH) (#): 0
DC, ;£m76 1390 Submitted to Congress Page No. 177

February 2020



1. Component | £v 5051 M LI TARY CONSTRUCTI ON PROGRAM | 2+ Date
NAVY FEB 2020
3. Installation and Location: N62863 4. Comand 5. Area Const
NAVSTA ROTA SP Commander, Navy Regi on Cost | ndex
ROTA, SPAIN Eur ope 1.11
Blank Page
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/U C. N62863 4. Project Title
NAVSTA ROTA SP MH 60R Squadron Support
ROTA,  SPAIN Facilities
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21105 P313 60, 110
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
MH 60R SQUADRON SUPPORT FACI LI TI ES |LS 42,780
Al RCRAFT HANGAR CC21105 nP 4,042.6 4,747.38] (19, 190)
(43, 514SF)
AVI ATl ON | NTERVEDI ATE nP 1,026.7 5, 961. 05 (6,120)
MAI NTENANCE DEPARTMENT SHOPS
CC21116 (11, 051SF)
TACTI CAL OPERATI ONAL FLI GHT n 1,308.9 5, 434. 99 (7,110)
TRAI NER CC17135 (14, 089SF)
Al RCRAFT WASH RACK CCl11610 ne 729.92 1,078. 33 (790)
(7,857SF)
Al RCRAFT RINSE FACI LI TY n 972. 42 1, 097. 38 (1, 070)
CC11615 (10, 467SF)
Al RCRAFT STORAGE DEPARTMENT n 459. 9 1, 089. 37 (500)
( RENOVATE) CC21196 (4, 950SF)
GROUND SUPPORT EQUI PMENT SHED |n®2 185.8 632. 49 (120)
CC21861 (2, 000SF)
CYBERSECURI TY FEATURES LS (350)
SI PRNET | NFRASTRUCTURE EA 1 130, 018. 81 (130)
( PREM UM
BUI LT- I N EQUI PMENT LS (2, 950)
SPECI AL COSTS LS (2, 350)
OPERATI ON & MAI NTENANCE SUPP LS (290)
| NFO (OvBIl)
SUSTAI NABI LI TY AND ENERGY LS (1, 810)
FEATURES
SUPPORTI NG FACI LI TI ES 11,120
S| TE PREPARATI ONS LS (1, 270)
PAVI NG AND SI TE | MPROVEMENTS LS (3, 840)
ELECTRI CAL UTI LI TI ES LS (1, 220)
MECHANI CAL UTI LI TI ES LS (920)
DEMOLI TI ON LS (3,870)
SUBTOTAL 53, 900
CONTI NGENCY (5% 2,700
TOTAL CONTRACT COST 56, 600
SICH (6.2% 3,510
DC, ;£m76 1391 Subnitted to Congress Page No. 179
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP MH 60R Squadron Support
ROTA, SPAI'N Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0703676N 21105 P313 60, 110

SUBTOTAL 60, 110
TOTAL REQUEST ROUNDED 60, 110
TOTAL REQUEST 60, 110
EQUI PMENT FROM OTHER (34, 079)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs an aircraft hangar with concrete spread footings and a concrete
sl ab-on-grade with cast-in-place concrete walls and structural stee

col ums supporting insulated netal roofing on structural stee
beanms/trusses to support MH 60R detachments of Helicopter Maritime Strike
Expedi ti onary Squadron. Facility includes a hangar w th high-bay spaces,
crew and equi pnent spaces, and adninistrative spaces with Electronic Key
Managenment System i ssuance and storage, ready nmagazi ne, and a hazardous
wast e accunul ation building. The facility will require Secret Internet
Protocol Router Network (SIPRNET) and open secret spaces.

Constructs a |l owrise maintenance building with cast-in-place concrete
wal I s and sl ab-on-grade floors supporting standing seam netal roofing for
Avi ation Internedi ate Maintenance Departnent (AIMD). Facility includes
airframes shop, avionics shop, aircraft armanent shop, general purpose
war ehouse and arnory.

Constructs a lowrise applied instruction building with cast-in-place
concrete walls and sl ab-on-grade fl oors supporting and standi ng seam net al
roofing. The facility will require classified networks (SIPRNET) and open
secret spaces.

Constructs an aircraft rinse facility with a utility support building.

Exi sting infrastructure will be upgraded to support the rinse facility,
including new site lighting, oil/water separators, and inprovenents to the
aircraft parking apron.

Constructs an aircraft wash rack with a utility support building. Existing
infrastructure will be upgraded to support the wash facility, including new
site lighting, oil/water separators, and inprovenments to the aircraft
par ki ng apron

Renovat es Buil di ng #1989 for adm nistrative and storage use by the Aviation
Supply Depart nent.

Constructs a Ground Support Equi pnent storage shed with cast-in-place

For m .
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1

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Installati on(SA) & Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP MH 60R Squadron Support
ROTA, SPAI'N Facilities

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0703676N 21105 P313 60, 110

concrete walls and sl ab-on-grade fl oors supporting standi ng seam net al
roofing attached to the Al MD Buil di ng.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons, and physical security mitigation in
accordance with Departnent of Defense (DoD) M nimum Anti-Terrorism

St andards for Buil di ngs.

Bui I t-1n Equi prent includes an aqueous film formng foam system weapons
storage vault, cell phone | ockers, conpressed air system el evator

uni nterrupt abl e power supply system overhead bridge crane, paint booth,
pal l et racks, raised access flooring, search and rescue cages, and 400-
hertz workstati ons.

Speci al Costs include Post Construction Contract Award Services (PCAS)
enhanced commi ssioni ng, open secret storage, construction surveillance and
cybersecurity commi ssioning. The cybersecurity conm ssioning costs is to
cover the contractor's subnittals, administrative actions, and conpliance
wi th Departnent of the Navy's (DoN) cybersecurity requirenents as well as
DoN i n-house costs to review contractor submttals and to inpl enent steps
necessary for obtaining Authority to Operate.

Qperations and Mai ntenance Support Information (OVSI) is included in this
proj ect .

DoD and DoN principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of this
project in accordance with federal |aws and Executive Orders. Low | npact
Devel oprrent will be included in the design and construction of this project
as appropriate. Sustainability features include solar hot water system and
phot ovol t ai cs.

Site Preparations include grading, clearing and grubbing, apron barrier
fenci ng throughout construction, cut and fill, foreign object debris
control and the denolition of existing pavenent, taxiway pavenent adjacent
to the project site, and el ectrical duct bank denolition

Paving and Site Inprovenents include site pavenent concrete, parking
facilities for 173 vehicles, turnstiles, aircraft pavenent renovation and
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP MH 60R Squadron Support
ROTA, SPAI'N Facilities

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21105 P313 60, 110

striping, sidewal ks and fencing.

Electrical Utilities include electric distribution, a transforner,
conmuni cations distribution, outside area lighting, and tel ecom duct bank
rel ocation.

Bui I ding #580 wi || be denolished to clear the site for this project.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria (UFC). Facilities will

i ncorporate features that provide the | owest practical |ife cycle cost
solutions satisfying the facility requirenents with the goal of maxim zing
energy efficiency.

11. Requirenent: 8, 726 "2 Adequat e: Subst andar d:

PRQIECT:
Constructs an aircraft hangar facility, tactical operations flight trainer
facility, aircraft rinse facility, and aircraft wash rack in support of
basi ng MH 60R det achnents ashore.

(New M ssi on)

REQUI REMENT:
In order to increase capabilities of its Forward Depl oyed Naval Force-
Eur ope gui ded missile destroyers (DDG, Comrander, Naval Air Forces has
assigned MH60R aircraft to support these ships mssion ashore. Overall
aircraft and personnel |oading includes five MH+60R aircraft and 284
per sonnel .

Adequat ely sized and functional facilities and infrastructure are required
to support M+ 60R detachnent operational, maintenance, training, and
support requirenents.

CURRENT S| TUATI ON:
The DDGs currently do not have HSMS Detachnents supporting their
operations. As a nodernized DDG departs CONUS for deploynent it will have
one Det on-board. Upon conpletion of the deploynment, the DDG will be
honeported at Naval Station Rota. The detachnents will be sourced from
CONUS starting in FY20 and will have limted, but functional facility
requi renents to support training and | ogistical support.

The HSM detachnent will be fully operational by 2022 and will need adequate
facilities and infrastructure to conduct mission requirenments at that tine.

For m .
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title

NAVSTA ROTA SP
ROTA, SPAIN

MH 60R Squadr on Support
Facilities

5. Program El ene
0703676N

nt|6. Category Code

21105

7. Project Number
P313

8. Project Cost ($000)
60, 110

Thi s project

is not sited in a 100-year flood plain.
| MPACT | F NOT PROVI DED:
The HSM det achnent will

not be able to conplete mission requirenents for

aircraft mai ntenance and readi ness, training and sustai nnent, or essential
logistics activities without new facilities.
12. Suppl erent al Dat a:
A. Estimated Design Data:
1. Status:
(A) Date design or Paranetric Cost Estinmate started 08/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2019
(C) Date design conpleted 12/ 2020
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $4, 514
(B) Al other design costs $1, 755
(© Total $6, 269
(D) Contract $5, 118
(E) I n-house $1, 151
4. Contract award: 06/ 2021
5. Construction start: 07/ 2021
6. Construction conplete: 07/ 2024

B. Equi pnent a
ot her appro

Equi pnent

ssociated with this project which wll
priations:

be provided from

Procuring FY Approp

Norencl at ur e Approp or Requested Cost ($000)
AV Equi pnent and Installation OWN 2024 1, 047
C41 Equi pnent and Installation OWN 2024 175
ESS/ CCTV Equi prent and Installation OWN 2024 209
FF&E (Al MD) oW 2024 21
FF&E ( ASD) OWN 2024 47
FF&E (Hangar) OWN 2024 836
FF&E (TOFT) OWN 2024 11
G-GA (Al MD) oW 2023 124
GF@ (ASD) OWN 2023 112
DC, [F)Zimm 1391C Submitted to Congress Page No. 183
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1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP MH 60R Squadron Support
ROTA, SPAI'N Facilities
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21105 P313 60, 110
GFA (Hangar) OWN 2023 163
G-d (TOFT) OwWN 2023 99
I T Equi prent and Installation CPN 2023 5,235
TOFT Si nul at or APN 2023 26, 000

DO NT USE CERTI FI CATI ON:

Activity POC. NAVFAC HQ Program Manager Phone No: 202-685-9401

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. This project
does not qualify for joint use at this |ocation, however, all tenants on
this installation are benefited by this project.
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N64482 4. Project Title
PLANNI NG / DESI GN MCON Desi gn
UNSPECI FI ED, WORLDW DE LOCATI ONS
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0901211N P231 165, 710
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
MCON DESI GN LS 165, 710
DESI GN COSTS LS (165, 710)
SUBTOTAL 165, 710
CONTI NGENCY (0% 0
TOTAL CONTRACT COST 165, 710
SIOH (0% 0
SUBTOTAL 165, 710
TOTAL REQUEST ROUNDED 165, 710
TOTAL REQUEST 165, 710

10. Description of Proposed Construction

Funds to be utilized under Title 10 USC 2807 for architectural and

engi neering services and construction design in connection with nmilitary
construction projects including regular program projects, exceptional
authority construction (including unspecified nminor construction) projects,
| and appraisals, and other projects as directed. Engineering

i nvestigations, such as field surveys and foundation exploration, will be
undertaken as necessary.

11. Requirenent:
PRQJECT:
Pl anni ng and desi gn funds.

(Current M ssion)

REQUI REMENT
Al projects in a mlitary construction program presented for approval mnust
be based on sound engi neering and the best cost data available. For this
reason, design is initiated to establish project estimtes in advance of
program subnmittal to the Congress. Based on this prelinminary design, fina
pl ans and specifications are then prepared. These costs for architectura
and engi neering services and construction design are not provided for in
the construction project cost estimtes except in those where Design/Build
contracting nethod is used.

CURRENT SI TUATI ON:
N A

| MPACT | F NOT PROVI DED
N A

12. Suppl enent al Dat a:
A. Estinmated Design Data:

Form .
DD1EEC761391 Submitted to Congress Page No. 185
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PLANNI NG / DESI GN
UNSPEC! FI ED, WORLDW DE LOCATI ONS

1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N64482 4. Project Title

MCON Desi gn

5. Program El enent |[6. Category Code|7. Project Nunber

8. Project Cost ($000)

(O
(D)
(B)
(F)

Dat e design conpl eted
Percent conpl eted as of
Percent conpl eted as of
Type of design contract
(G Parametric Estinmate used to devel op cost
(H) Energy Study/Life Cycle Analysis perforned
Basi s:
(A) Standard or Definitive Design
(B) Where design was previously used
Total Cost (C) = (A + (B) = (D) + (E):
(A) Production of plans and specifications
(B) All other design costs
(O Total
(D) Contract
(E) In-house
4. Contract award:
5. Construction start:
6. Construction conpl ete:
B. Equi pnent associated with this project which will
ot her appropriations: NONE
JO NT USE CERTI FI CATI ON:
N A

Sept enber 2019
January 2020

Activity POC: Phone No:

0901211N pP231 165, 710
1. Status:

(A) Date design or Paranetric Cost Estinate started

(B) Date 35% Design or Paranetric Cost Estimate conplete

$0

be provided from

Form

1 pec 76 -391C

Subm tted to Congress
February 2020
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N64481 4. Project Title
M NOR CONSTRUCTI ON MCON Unspeci fied M nor
UNSPECI FI ED, WORLDW DE LOCATI ONS Construction
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0901211N P221 38,983
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
MCON UNSPECI FI ED M NOR LS 38, 980
CONSTRUCTI ON
MCON UNSPECI FI ED M NOR LS (38, 980)
CONSTRUCTI ON
SUBTOTAL 38, 980
CONTI NGENCY (0% 0
TOTAL CONTRACT COST 38, 980
SICH (0% 0
SUBTOTAL 38, 980
TOTAL REQUEST ROUNDED 38, 980
TOTAL REQUEST 38, 983

10. Description of Proposed Construction:

Department of the Navy (DON) unspecified mnor mlitary construction (UM
projects authorized by Title 10 USC 2805 and funded by mlitary
construction active force (MCON) appropriations.

11. Requirenent:
PRQJECT:
DON UMC proj ects funded by MCON appropriations.

(Current M ssion)

REQUI REMENT:
A MCON funded UMC project is a mlitary construction project not otherw se
aut hori zed by | aw havi ng an approved total funded project cost within
limts identified for such projects in Title 10 USC 2805. A MCON funded UMC
project may be carried out only after the end of the 14 day period
begi nning on the date on which notification is provided in an el ectronic
medi umto the appropriate comrttees of Congress.

CURRENT SI TUATI ON:
N A

| MPACT | F NOT PROVI DED:
N A

12. Suppl enent al Dat a:
A. Estinmated Design Data:
1. Status:
(A) Date design or Paranetric Cost Estinate started
(B) Date 35% Design or Paranetric Cost Estinmate conplete
(C) Date design conpleted

Form .
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N64481 4. Project Title
M NOR CONSTRUCTI ON MCON Unspeci fied M nor
UNSPECI FI ED, WORLDW DE LOCATI ONS Construction

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0901211N P221 38, 983

(D) Percent conpleted as of Septenber 2019
(E) Percent conpleted as of January 2020
(F) Type of design contract
(G Parametric Estinmate used to devel op cost
(H) Energy Study/Life Cycle Analysis perforned
2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications
(B) Al'l other design costs
(C) Total $0
(D) Contract
(E) In-house

4. Contract award: 12/ 2020
5. Construction start:
6. Construction conplete: 12/ 2022

B. Equi pnent associated with this project which will be provided from
ot her appropriations: NONE

DO NT USE CERTI FI CATI ON:

N A
Activity POC Phone No:
DD, gz;m76139lc Subnitted to Congress Page No. 188
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PROJECT SPENDING PLAN

Project: FY21 MCON P1090A IMEF Consolidated Information Center (INC); Camp Pendleton, California

Project Cost ($000): $113,869
As of January 2020
FUNDING ($000) OBLIGATIONS ($000) OUTLAY ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Dec-19 $57,000 $57,000 S0 $0
Jul-20 $57,000 S0 S0
Aug-20 $57,000 S0 S0
Sep-20 $57,000 $57,000 $57,000 $1,330 $1,330
Oct-20 $37,000 $94,000 $57,000 $1,718 $3,049
Nov-20 $94,000 $37,000 $94,000 $2,172 $5,221
Dec-20 $94,000 $94,000 $2,689 $7,910
Jan-21 $94,000 $94,000 $3,258 $11,167
Feb-21 $94,000 $94,000 $3,863 $15,031
Mar-21 $94,000 $94,000 $4,485 $19,516
Apr-21 $94,000 $94,000 $5,098 $24,614
May-21 $94,000 $94,000 $5,671 $30,285
Jun-21 $94,000 $94,000 $6,176 $36,461
Jul-21 $94,000 $94,000 $6,584 $43,045
Aug-21 $94,000 $94,000 $6,871 $49,916
Sep-21 $94,000 $94,000 $7,019 $56,935
Oct-21 $19,869 $113,869 $94,000 $7,019 $63,953
Nov-21 $113,869 $19,869 $113,869 $6,871 $70,824
Dec-21 $113,869 $113,869 $6,584 $77,408
Jan-22 $113,869 $113,869 $6,176 $83,584
Feb-22 $113,869 $113,869 $5,671 $89,255
Mar-22 $113,869 $113,869 $5,098 $94,353
Apr-22 $113,869 $113,869 $4,485 $98,838
May-22 $113,869 $113,869 $3,863 $102,702
Jun-22 $113,869 $113,869 $3,258 $105,959
Jul-22 $113,869 $113,869 $2,689 $108,648
Aug-22 $113,869 $113,869 $2,172 $110,820
Sep-22 $113,869 $113,869 $1,718 $112,539
Oct-22 $113,869 $113,869 $1,330 $113,869

TOTAL = $113,869 $113,869 $113,869




PROJECT SPENDING PLAN
Project: FY21 MCON P1090A IMEF Consolidated Information Center (INC); Camp Pendleton, California

Project Cost ($000): $113,869
As of January 2020
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PROJECT SPENDING PLAN

Project: FY21 MCON P391 F-35C Hangar 6 Phase 2 (Mod3/4); Lemoore, California

Project Cost ($000): $128,070

As of January 2020
FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Enacted Cumulative Obligated Cumulative Monthly Cumulative
Dec-20 $128,070 $128,070
Jan-21 $128,070
Feb-21 $128,070 S0
Mar-21 $128,070 $128,070 $128,070 SO S0
Apr-21 $128,070 $128,070 $1,147 $1,147
May-21 $128,070 $128,070 $1,482 $2,629
Jun-21 $128,070 $128,070 $1,879 $4,508
Jul-21 $128,070 $128,070 $2,338 $6,846
Aug-21 $128,070 $128,070 $2,854 $9,699
Sep-21 $128,070 $128,070 $3,418 $13,118
Oct-21 $128,070 $128,070 $4,017 $17,135
Nov-21 $128,070 $128,070 $4,632 $21,767
Dec-21 $128,070 $128,070 $5,241 $27,008
Jan-22 $128,070 $128,070 $5,818 $32,826
Feb-22 $128,070 $128,070 $6,337 $39,163
Mar-22 $128,070 $128,070 $6,773 $45,936
Apr-22 $128,070 $128,070 $7,102 $53,039
May-22 $128,070 $128,070 $7,308 $60,346
Jun-22 $128,070 $128,070 $7,377 $67,724
Jul-22 $128,070 $128,070 $7,308 $75,031
Aug-22 $128,070 $128,070 $7,102 $82,134
Sep-22 $128,070 $128,070 $6,773 $88,907
Oct-22 $128,070 $128,070 $6,337 $95,244
Nov-22 $128,070 $128,070 $5,818 $101,062
Dec-22 $128,070 $128,070 $5,241 $106,303
Jan-23 $128,070 $128,070 $4,632 $110,935
Feb-23 $128,070 $128,070 $4,017 $114,952
Mar-23 $128,070 $128,070 $3,418 $118,371
Apr-23 $128,070 $128,070 $2,854 $121,224
May-23 $128,070 $128,070 $2,338 $123,562
Jun-23 $128,070 $128,070 $1,879 $125,441
Jul-23 $128,070 $128,070 $1,482 $126,923
Aug-23 $128,070 $128,070 $1,147 $128,070




PROJECT SPENDING PLAN

Project: FY21 MCON P391 F-35C Hangar 6 Phase 2 (Mod3/4); Lemoore, California

Project Cost ($000): $128,070
As of January 2020
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PROJECT SPENDING PLAN

Project: FY21 MCON P443 Pier 6 Replacement; San Diego, California

Project Cost (S000): $128,500

As of January 2020
FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)

Month-Year Enacted Cumulative Obligated Cumulative Monthly Cumulative
Dec-20 $128,500 $128,500
Jan-21 $128,500
Feb-21 $128,500 S0 S0
Mar-21 $128,500 $128,500 $128,500 S0 S0
Apr-21 $128,500 $128,500 $1,304 $1,304
May-21 $128,500 $128,500 $1,731 $3,035
Jun-21 $128,500 $128,500 $2,245 $5,280
Jul-21 $128,500 $128,500 $2,843 $8,123
Aug-21 $128,500 $128,500 $3,516 $11,639
Sep-21 $128,500 $128,500 $4,248 $15,887
Oct-21 $128,500 $128,500 $5,012 $20,898
Nov-21 $128,500 $128,500 85,775 $26,673
Dec-21 $128,500 $128,500 $6,499 $33,172
Jan-22 $128,500 $128,500 $7,143 $40,314
Feb-22 $128,500 $128,500 $7,667 $47,982
Mar-22 $128,500 $128,500 $8,038 $56,020
Apr-22 $128,500 $128,500 $8,230 $64,250
May-22 $128,500 $128,500 $8,230 $72,480
Jun-22 $128,500 $128,500 $8,038 $80,518
Jul-22 $128,500 $128,500 $7,667 $88,186
Aug-22 $128,500 $128,500 $7,143 $95,328
Sep-22 $128,500 $128,500 $6,499 $101,827
Oct-22 $128,500 $128,500 85,775 $107,602
Nov-22 $128,500 $128,500 $5,012 $112,613
Dec-22 $128,500 $128,500 $4,248 $116,861
Jan-23 $128,500 $128,500 $3,516 $120,377
Feb-23 $128,500 $128,500 $2,843 $123,220
Mar-23 $128,500 $128,500 $2,245 $125,465
Apr-23 $128,500 $128,500 $1,731 $127,196
May-23 $128,500 $128,500 $1,304 $128,500




PROJECT SPENDING PLAN

Project: FY21 MCON P443 Pier 6 Replacement; San Diego, California

Project Cost ($000): $128,500

As of January 2020
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PROJECT SPENDING PLAN

Project: FY21 MCON P381 Multi-Mission Drydock #1 Extension, Phase 1 (INC); Kittery, Maine

Project Cost (5000): $715,000

As of January 2020
FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Enacted Cummulative Obligated Cummulative Monthly Cummulative
Dec-20 $160,000 $160,000 S0 $0
Jan-21 $160,000 $160,000 $160,000 S0 S0
Feb-21 $160,000 $160,000 $3,520 $3,520
Mar-21 $160,000 $160,000 $10,240 $13,760
Apr-21 $160,000 $160,000 $17,280 $31,040
May-21 $160,000 $160,000 $24,000 $55,040
Jun-21 $160,000 $160,000 $24,000 $79,040
Jul-21 $160,000 $160,000 $23,040 $102,080
Aug-21 $160,000 $160,000 $17,920 $120,000
Sep-21 $250,000 $410,000 $160,000 $16,640 $136,640
Oct-21 $410,000 $160,000 $11,040 $147,680
Nov-21 $410,000 $160,000 $8,640 $156,320
Dec-21 $410,000 $250,000 $410,000 $3,680 $160,000
Jan-22 $410,000 $410,000 S0 $160,000
Feb-22 $410,000 $410,000 $5,500 $165,500
Mar-22 $410,000 $410,000 $16,000 $181,500
Apr-22 $410,000 $410,000 $27,000 $208,500
May-22 $410,000 $410,000 $37,500 $246,000
Jun-22 $410,000 $410,000 $37,500 $283,500
Jul-22 $410,000 $410,000 $36,000 $319,500
Aug-22 $410,000 $410,000 $28,000 $347,500
Sep-22 $305,000 $715,000 $410,000 $26,000 $373,500
Oct-22 $715,000 $410,000 $17,250 $390,750
Nov-22 $715,000 $410,000 $13,500 $404,250
Dec-22 $715,000 $305,000 $715,000 $5,750 $410,000
Jan-23 $715,000 $715,000 S0 $410,000
Feb-23 $715,000 $715,000 $2,294 $412,294
Mar-23 $715,000 $715,000 $4,294 $416,588
Apr-23 $715,000 $715,000 $4,194 $420,782
May-23 $715,000 $715,000 $6,990 $427,772
Jun-23 $715,000 $715,000 $9,604 $437,376
Jul-23 $715,000 $715,000 $9,604 $446,980
Aug-23 $715,000 $715,000 $10,604 $457,584
Sep-23 $715,000 $715,000 $12,333 $469,917
Oct-23 $715,000 $715,000 $13,333 $483,250
Nov-23 $715,000 $715,000 $15,201 $498,451
Dec-23 $715,000 $715,000 $15,701 $514,152
Jan-24 $715,000 $715,000 $16,488 $530,640
Feb-24 $715,000 $715,000 516,488 $547,128
Mar-24 $715,000 $715,000 $15,701 $562,829
Apr-24 $715,000 $715,000 $15,201 $578,030
May-24 $715,000 $715,000 $15,201 $593,230
Jun-24 $715,000 $715,000 $14,193 $607,423
Jul-24 $715,000 $715,000 $11,472 $618,896
Aug-24 $715,000 $715,000 $11,472 $630,368
Sep-24 $715,000 $715,000 $11,472 $641,841
Oct-24 $715,000 $715,000 $11,186 $653,026




FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Enacted Cummulative Obligated Cummulative Monthly Cummulative
Nov-24 $715,000 $715,000 $11,186 $664,212
Dec-24 $715,000 $715,000 $9,170 $673,382
Jan-25 $715,000 $715,000 $8,170 $681,552
Feb-25 $715,000 $715,000 $8,170 $689,722
Mar-25 $715,000 $715,000 $6,883 $696,605
Apr-25 $715,000 $715,000 $6,883 $703,489
May-25 $715,000 $715,000 $3,729 $707,217
Jun-25 $715,000 $715,000 $3,194 $710,411
Jul-25 $715,000 $715,000 $2,294 $712,706
Aug-25 $715,000 $715,000 $2,294 $715,000
Sep-25 $715,000 $715,000 S0 $715,000

$715,000 $715,000 $715,000

PROJECT SPENDING PLAN

Project: FY21 MCON P381 Multi-Mission Drydock #1 Extension, Phase 1 (INC); Kittery, Maine

Project Cost ($000): $715,000
As of January 2020
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PROJECT SPENDING PLAN

Project: FY21 MCON P1800A; Il MEF Operations Center Replacement (INC); Camp Lejeune, North Carolina

Project Cost ($000): $122,200
As of January 2020
FUNDING ($000) OBLIGATIONS ($000) OUTLAY ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative
Dec-19 $60,000 $60,000 $0 $0
Jul-20 $60,000 S0 S0
Aug-20 $60,000 S0 $0
Sep-20 $60,000 $60,000 $60,000 S0
Oct-20 $20,000 $80,000 $60,000 $710 $710
Nov-20 $80,000 $20,000 $80,000 $710 $1,420
Dec-20 $80,000 $80,000 $710 $2,131
Jan-21 $80,000 $80,000 $710 $2,841
Feb-21 $80,000 $80,000 $710 $3,551
Mar-21 $80,000 $80,000 $1,414 $4,965
Apr-21 $80,000 $80,000 $824 $5,789
May-21 $80,000 $80,000 $824 $6,613
Jun-21 $80,000 $80,000 $824 $7,437
Jul-21 $80,000 $80,000 $2,238 $9,675
Aug-21 $80,000 $80,000 $3,069 $12,743
Sep-21 $80,000 $80,000 $3,069 $15,812
Oct-21 $42,200 $122,200 $80,000 $3,069 $18,881
Nov-21 $122,200 $42,200 $122,200 $3,893 $22,773
Dec-21 $122,200 $122,200 $5,306 $28,080
Jan-22 $122,200 $122,200 $5,427 $33,507
Feb-22 $122,200 $122,200 $5,427 $38,934
Mar-22 $122,200 $122,200 $5,427 $44,361
Apr-22 $122,200 $122,200 $5,427 $49,788
May-22 $122,200 $122,200 $5,427 $55,215
Jun-22 $122,200 $122,200 $5,427 $60,642
Jul-22 $122,200 $122,200 $5,427 $66,069
Aug-22 $122,200 $122,200 $5,427 $71,496
Sep-22 $122,200 $122,200 $5,306 $76,802
Oct-22 $122,200 $122,200 $4,127 $80,929
Nov-22 $122,200 $122,200 $4,127 $85,057
Dec-22 $122,200 $122,200 $4,007 $89,063
Jan-23 $122,200 $122,200 $4,007 $93,070
Feb-23 $122,200 $122,200 $4,007 $97,076
Mar-23 $122,200 $122,200 $4,007 $101,083
Apr-23 $122,200 $122,200 $3,417 $104,500
May-23 $122,200 $122,200 $2,479 $106,979
Jun-23 $122,200 $122,200 $2,479 $109,458
Jul-23 $122,200 $122,200 $2,479 $111,937
Aug-23 $122,200 $122,200 $2,479 $114,416
Sep-23 $122,200 $122,200 $2,479 $116,895
Oct-23 $122,200 $122,200 $1,977 $118,871
Nov-23 $122,200 $122,200 $832 $119,704
Dec-23 $122,200 $122,200 $832 $120,536
Jan-24 $122,200 $122,200 $832 $121,368
Feb-24 $122,200 $122,200 $832 $122,200
TOTAL= S 122,200 S 122,200 S 122,200




Project: FY21 MCON P1800A; Il MEF Operations Center Replacement (INC); Camp Lejeune, North
$122,200

PROJECT SPENDING PLAN
Carolina

Project Cost ($000):
As of January 2020
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PROJECT SPENDING PLAN

Project: FY21 MCON P459A Bachelor Enlisted Quarters H (INC); Joint Region Marianas,
Guam Project Cost ($000): S 164,100

As of: January 2020

FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Dec-19 $64,100 $64,100 S0 S0 SO
Feb-20 $64,100 S0 S0 S0
Mar-20 $64,100 $64,100 $64,100 S0 SO
Apr-20 $64,100 $64,100 $1,228 $1,228
May-20 $64,100 $64,100 $1,532 $2,760
Jun-20 $64,100 $64,100 $1,885 $4,646
Jul-20 $64,100 $64,100 $2,288 $6,934
Aug-20 $64,100 $64,100 $2,738 $9,672
Sep-20 $64,100 $64,100 $3,233 $12,905
Oct-20 $80,000 $144,100 $64,100 $3,764 $16,668
Nov-20 $144,100 $80,000 $144,100 $4,322 $20,990
Dec-20 $144,100 $144,100 $4,894 $25,884
Jan-21 $144,100 $144,100 $5,466 $31,351
Feb-21 $144,100 $144,100 $6,022 $37,373
Mar-21 $144,100 $144,100 $6,543 $43,915
Apr-21 $144,100 $144,100 $7,011 $50,926
May-21 $144,100 $144,100 $7,410 $58,336
Jun-21 $144,100 $144,100 $7,723 $66,060
Jul-21 $144,100 $144,100 $7,940 $73,999
Aug-21 $144,100 $144,100 $8,051 $82,050
Sep-21 $144,100 $144,100 $8,051 $90,101
Oct-21 $20,000 $164,100 $144,100 $7,940 $98,040
Nov-21 $164,100 $20,000 $164,100 $7,723 $105,764
Dec-21 $164,100 $164,100 $7,410 $113,174
Jan-22 $164,100 $164,100 $7,011 $120,185
Feb-22 $164,100 $164,100 $6,543 $126,727
Mar-22 $164,100 $164,100 $6,022 $132,749
Apr-22 $164,100 $164,100 $5,466 $138,216
May-22 $164,100 $164,100 $4,894 $143,110
Jun-22 $164,100 $164,100 $4,322 $147,432
Jul-22 $164,100 $164,100 $3,764 $151,195
Aug-22 $164,100 $164,100 $3,233 $154,428
Sep-22 $164,100 $164,100 $2,738 $157,166
Oct-22 $164,100 $164,100 $2,288 $159,454
Nov-22 $164,100 $164,100 $1,885 $161,340
Dec-22 $164,100 $164,100 $1,532 $162,872
Jan-23 $164,100 $164,100 $1,228 $164,100




PROJECT SPENDING PLAN

Project: FY21 MCON P459A Bachelor Enlisted Quarters H (INC); Joint Region Marianas, Guam

Project Cost (S000): S 164,100
As of: January 2020
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PROJECT SPENDING PLAN

Project: FY21 MCON P649 Joint Communication Upgrade; Guam

Project Cost (S000): $166,000

As of January 2020
FUNDING ($000) OBLIGATIONS ($000) OUTLAYS ($000)
Month-Year Enacted Cumulative Obligated Cumulative Monthly Cumulative
Dec-20 $166,000 $166,000
Jan-21 $166,000
Feb-21 $166,000
Mar-21 $166,000
Apr-21 $166,000
May-21 $166,000
Jun-21 $166,000 S0 S0 S0 S0
Jul-21 $166,000 $166,000 $166,000 S0 S0
Aug-21 $166,000 $166,000 $1,242 $1,242
Sep-21 $166,000 $166,000 $1,550 $2,792
Oct-21 $166,000 $166,000 $1,907 $4,700
Nov-21 $166,000 $166,000 $2,314 $7,014
Dec-21 $166,000 $166,000 $2,770 $9,784
Jan-22 $166,000 $166,000 $3,270 $13,054
Feb-22 $166,000 $166,000 $3,807 $16,861
Mar-22 $166,000 $166,000 $4,372 $21,233
Apr-22 $166,000 $166,000 $4,951 $26,184
May-22 $166,000 $166,000 $5,530 $31,714
Jun-22 $166,000 $166,000 $6,092 $37,805
Jul-22 $166,000 $166,000 $6,619 $44,424
Aug-22 $166,000 $166,000 $7,092 $51,516
Sep-22 $166,000 $166,000 $7,495 $59,012
Oct-22 $166,000 $166,000 $7,813 $66,824
Nov-22 $166,000 $166,000 $8,032 $74,856
Dec-22 $166,000 $166,000 $8,144 $83,000
Jan-23 $166,000 $166,000 $8,144 $91,144
Feb-23 $166,000 $166,000 $8,032 $99,176
Mar-23 $166,000 $166,000 $7,813 $106,988
Apr-23 $166,000 $166,000 $7,495 $114,484
May-23 $166,000 $166,000 $7,092 $121,576
Jun-23 $166,000 $166,000 $6,619 $128,195
Jul-23 $166,000 $166,000 $6,092 $134,286
Aug-23 $166,000 $166,000 $5,530 $139,816
Sep-23 $166,000 $166,000 $4,951 $144,767
Oct-23 $166,000 $166,000 $4,372 $149,139
Nov-23 $166,000 $166,000 $3,807 $152,946
Dec-23 $166,000 $166,000 $3,270 $156,216
Jan-24 $166,000 $166,000 $2,770 $158,986
Feb-24 $166,000 $166,000 $2,314 $161,300
Mar-24 $166,000 $166,000 $1,907 $163,208
Apr-24 $166,000 $166,000 $1,550 $164,758
May-24 $166,000 $166,000 $1,242 $166,000




PROJECT SPENDING PLAN

Project: FY21 MCON P649 Joint Communication Upgrade; Guam

Project Cost ($000): $166,000

As of January 2020
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PROJECT SPENDING PLAN

Project: FY21 MCON P0O30A Pier 5 (Berths 2 and 3) (INC); Yokosuka, Japan

Project Cost (S000): S 174,692
As of: January 2020
FUNDING ($000) OBLIGATIONS ($000) OUTLAY ($000)
Month-Year Monthly Cumulative Monthly Cumulative Monthly Cumulative

Dec-19 $100,000 $100,000 S0 S0
Jan-20 $100,000 S0 S0
Feb-20 $100,000 S0 S0
Mar-20 $100,000 $100,000 $100,000 S0
Apr-20 $100,000 $100,000 $1,735 $1,735
May-20 $100,000 $100,000 $2,319 $4,053
Jun-20 $100,000 $100,000 $2,977 $7,031
Jul-20 $100,000 $100,000 $3,729 $10,760
Aug-20 $100,000 $100,000 $4,556 $15,316
Sep-20 $100,000 $100,000 $5,429 $20,745
Oct-20 $74,692 $174,692 $100,000 $15,301 $36,046
Nov-20 $174,692 $74,692 $174,692 $25,303 $61,349
Dec-20 $174,692 $174,692 $16,900 $78,249
Jan-21 $174,692 $174,692 $8,531 $86,781
Feb-21 $174,692 $174,692 $8,975 $95,756
Mar-21 $174,692 $174,692 $9,210 $104,965
Apr-21 $174,692 $174,692 $9,218 $114,183
May-21 $174,692 $174,692 $9,000 $123,183
Jun-21 $174,692 $174,692 $8,571 $131,754
Jul-21 $174,692 $174,692 $7,963 $139,717
Aug-21 $174,692 $174,692 57,216 $146,933
Sep-21 $174,692 $174,692 $6,380 $153,313
Oct-21 SO $174,692 $174,692 $5,503 $158,816
Nov-21 $174,692 $174,692 $4,631 $163,447
Dec-21 $174,692 $174,692 $3,802 $167,248
Jan-22 $174,692 $174,692 $3,046 $170,294
Feb-22 $174,692 $174,692 $2,381 $172,675
Mar-22 $174,692 $174,692 $1,816 $174,491
Apr-22 $174,692 $174,692 $68 $174,559
May-22 $174,692 $174,692 $55 $174,614
Jun-22 $174,692 $174,692 S44 $174,658
Jul-22 $174,692 $174,692 $34 $174,692




PROJECT SPENDING PLAN

Project: FY21 MCON P030A Pier 5 (Berths 2 and 3) (INC); Yokosuka, Japan

Project Cost (S000): S 174,692
As of: January 2020
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DEPARTMENT OF THE NAVY
FY 2021 MILITARY CONSTRUCTION PROGRAM
EUROPEAN DETERRENCE INITIATIVE (EDI)

Requirement

The Department of the Navy supports the President’s European Deterrence Initiative (EDI) to help
increase the capability of U.S. allies and partners. A key enabler for contingency options is sufficiently
robust infrastructure at key locations to support military activities.

OCO for Enduring Requirements ($70,020,000): OCO for Enduring Requirements are enduring in-theater
and in-CONUS costs that will likely remain after combat operations cease, and have previously been
funded in OCO.
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State/Country
Outside the United States

SPAIN

Various L ocations
Various Locations

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Summary of Locations
Auth Request Approp Request

($000) ($000)

59,230 59,230

Subtotal 59,230 59,230

0 10,790

Subtotal 0 10,790

Total - FY 2021 Military Construction 59,230 70,020
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DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Navy and Marine Cor ps Proj ects

State/  Proj Auth Request Approp Request Page
Cntry No. Location ($000) ($000) Mission  No.
Outside the United States
SPAIN
NAVSTA ROTA SP
ROTA, SPAIN
620 EDI: Expeditionary Maintenance Facility 27,470 27,470 Current 1
810 EDI: EOD Boat Shop 31,760 31,760 New 7
Subtotal 59,230 59,230
Total - SPAIN 59,230 59,230
Total - Outside The United States 59,230 59,230
Various L ocations
721 EDI: MCON Design 0 10,790 Current 13
Total - Various L ocations 0 10,790
Grand Total 59,230 70,020

vi i
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State/  Proj
Cntry No.

SPAIN

620
810

721

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Navy Projects

Auth Request Approp Request

L ocation

Outside the United States

NAVSTA ROTA SP
ROTA, SPAIN
EDI: Expeditionary Maintenance Facility

EDI: EOD Boat Shop
Subtotal
Total - SPAIN
Total - Outside The United States

Various L ocations
EDI: MCON Design
Total - Various L ocations

ix

($000)

27,470
31,760

59,230

59,230
59,230

($000)

27,470
31,760

59,230

59,230
59,230

10,790
10,790

Mission

Current
New

Current

Page
No.

13
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State/  Proj
Cntry No.

DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Index of Locationsfor Marine Cor ps Projects

Auth Request Approp Request
Location ($000) ($000)

xi

Mission

Page
No.
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DEPARTMENT OF THE NAVY
FY 2021 Military Construction

Mission Status I ndex

I nstallation/L ocation

Outside the United States

SPAIN

NAVSTA ROTA SP
ROTA, SPAIN

Various L ocations

VARIOUSLOCATIONS
Various Locations

Proj Approp Request

No. Project Title ($000)

620  EDI: Expeditionary Maintenance 27,470
Facility

810 EDI: EOD Boat Shop 31,760

721  EDI: MCON Design 10,790

Xiii

Mission
Status

Current

New

Current
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDl : Expeditionary Mintenance
ROTA, SPAIN Facility
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21451 P620 27, 470
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)

EDI : EXPEDI TI ONARY MAI NTENANCE nP 5, 293. 61 16, 130

FACI LI TY (56, 980SF)

EXPEDI TI ONARY MAI NTENANCE nP 4, 394 2,926.07| (12, 860)

FACI LI TY CC21451 (47, 297SF)

Dl SPATCH OFFI CE & OPERATI ONAL [n®2 371.61 1, 289.99 (480)

STORAGE CCl14309 (4, 000SF)

( RENOVATE)

VEH CLE WASH FACI LI TY CC21455 [nR 528 2,277.58 (1, 200)

(5, 683SF)

CYBERSECURI TY FEATURES LS (130)

BUI LT- I N EQUI PMENT LS (840)

SPECI AL COSTS LS (390)

OPERATI ON & MAI NTENANCE SUPP  |LS (230)
| NFO (OvBIl)

SUPPORTI NG FACI LI TI ES 8, 510
S| TE PREPARATI ONS LS (2,510)
SPECI AL FOUNDATI ON FEATURES LS (380)
PAVI NG AND SI TE | MPROVEMENTS  [LS (3,850)
ELECTRI CAL UTILITIES LS (650)
MECHANI CAL UTI LI TI ES LS (170)
DEMOLI TI ON LS (950)

SUBTOTAL 24, 640

CONTI NGENCY (5% 1, 230

TOTAL CONTRACT COST 25,870

SICH (6.2% 1, 600

SUBTOTAL 27,470

TOTAL REQUEST ROUNDED 27,470

TOTAL REQUEST 27,470

EQUI PMENT FROM OTHER (2,120)

APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction

Constructs a single story building consisting of concrete and steel frane
with insulated nmetal wall siding and standing seam netal roof, concrete
pil e foundation and slab on grade. The facility will provide autonotive
vehicle service bays with lifts, tire work station, body shop, battery

Form .
DD1EEC761391 Submitted to Congress Page No. 1
February 2020



1.

Component 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

3.

Installati on(SA) & Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDl : Expeditionary Mintenance
ROTA, SPAIN Facility

Program El ement |6. Category Code|7. Project Nunber [8. Project Cost ($000)
0703676N 21451 P620 27,470

room tool room parts and supply storage, machi ne shop, grease rack,
wel ding work station, electronics work station, adnministrative and
cl assroom space, |ocker roons and restroons.

Renovat e Buil ding #381 froma storage facility in to spaces suitable for
admi ni strative functions.

Constructs a vehicle wash rack facility consisting of structural steel
frame with standing seam netal roof, concrete foundation and slab on grade.

Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense (DoD) criteria.

This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/ FP regul ati ons and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.

Built-in equi prment includes a fire punp, vehicle lifts, vehicle exhaust
renoval system and storage racks.

Speci al costs include Post Construction Contract Award Services (PCAS),
third party conm ssioning, tenporary facilities and cybersecurity

conmmi ssi oni ng. The cybersecurity comn ssioning cost is to cover the
contractor's subnmittals, adnministrative actions and conpliance with
Department of the Navy (DON) cybersecurity requirenents as well as DON in-
house costs to review contractor subnittals and to inplenent steps
necessary for obtaining Authority to COperate.

Operations and Mai ntenance Support Information (OVSl) is included in this
proj ect.

DoD and DON principles for high performance and sustai nabl e buil di ng
requirenents will be included in the design and construction of the project
in accordance with federal |aws and Executive Orders. Low | npact

Devel oprment (LID) will be included in the design and construction of this
proj ect as appropriate.

Site preparation includes site excavation, fill, grading, and site
denolition.

Pavi ng and site inprovenents include roadways, parking for both
organi zati onal and non-organi zati onal vehicles and equi pnent, tracked

pC. oM 1391C Submitted to Congress Page No. 2

1 Dec 76
February 2020



1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDl : Expeditionary Mintenance
ROTA, SPAIN Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21451 P620 27,470

wearing rails, signs, concrete retaining wall and |andscapi ng.

Demol i sh vehi cl e mai nt enance shops Buil di ngs #354 (2,485 nR) and #382
(18.6); vehicle wash facility, Building #1757 (290 nR); and Buil di ng #1752
(777 nR).

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |lowest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirenent: 5,294 n2 Adequat e: Subst andar d:

PRQJECT:
Constructs a new vehicle nmaintenance facility at Canp Mtchell for
Conmander Task Force (CTF)-68 Rotational Forces, specifically for the Naval
Mobil e Construction Battalion (NMCB). Coastal Riverine Squadron and
Underwat er Construction Team (UCT) will also utilize this facility.

(Current M ssion)

REQUI RENVENT:
Adequat e vehicle nmmintenance facilities are required for CTF-68 Rotationa
Forces operati ons.

Seabee Battalion Al fa Conpany maintains civil engineering support equi pnent
(CESE) and performs the upkeep of the equiprment yard on a daily basis while
depl oyed. Requirement is based on greater than 350 pieces of CESE val ued
at $40M which is utilized to support mssions throughout U S. European
Command and U.S. Africa Conmand areas of operations.

CURRENT S| TUATI ON
The Naval Mobile Construction Battalion nmaintains its equi pnment in
facilities acquired in 1963. NMCB perfornms mai ntenance in Building #354
whi ch consists of nultiple structures built adjoining each other. Water
seeps through | ayers of the spray foam hol ding the structure together when
it rains. Water seeps through wall boards and causes nol d damage and wood
rot in offices. There are holes and nold in walls, pitted floors, and
rusted bay doors. In addition, roots take hold of the foam spray and
vegetation begins to sprout on walls and roof tops. Electrica
infrastructure is outdated and is failing. There is exposed w ring
t hr oughout the heating system Gas has |eaked in the past causi ng work
st oppage and evacuation of the shops. There are several unconnected gas
lines throughout. This facility lacks a fire alarmand fire suppression

For m .
DDlEbc761391C Submitted to Congress Page No. 3
February 2020



1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDl : Expeditionary Mintenance

ROTA, SPAIN Facility

5. Program El enent
0703676N

6. Category Code
21451

7. Project Number
P620

8. Project Cost ($000)
27, 470

system

This project is not sited in a 100-year flood plain.

| MPACT | F NOT PROVI DED:
Unit vehicles will not
Quality of service will continue to be substandard f
Canp Mtchell as a forward depl oyed base for operati
continue to work in tenporary facilities that do not
Duplicate, inefficient nmaintenance operations will
in two separate |ocations.

be maintained in an operationally ready condition.

continue to be perforned

or personnel utilizing
ons. Sailors wll
neet AT/ FP criteria.

12. Suppl erent al Dat a:

A. Estimated Design Data:

1. Status:

(A) Date design or Paranetric Cost Estinmate star
(B) Date 35% Design or Paranetric Cost Estimate
(C) Date design conpleted
(D) Percent conpleted as of
(E) Percent conpleted as of
(F) Type of design contract
(G Parametric Estinmate used to devel op cost
(H) Energy Study/Life Cycle Analysis perforned
Basi s:
(A) Standard or Definitive Design
(B) Where design was previously used
Total Cost (C = (A + (B) = (D + (E):
(A) Production of plans and specifications
(B) All other design costs
(O Total
(D) Contract
(E) In-house

4. Contract award:

5. Construction start:

6. Construction conplete:
B. Equi pnent associated with this project which wll

ot her appropriations:

Equi pnent

Sept enber 2019
January 2020

Procuring FY Approp

07/ 2018
03/ 2019
09/ 2020
15%
35%
Design Bid Build
Yes

No

ted
conpl ete

No
N A

$1, 411

$893
$2, 304
$1, 881

$423
05/ 2021
06/ 2021
06/ 2023

be provided from

Nonmencl at ur e Approp or Requested Cost ($000)
C41 Equi pnent and Installation OWN 2023 75
Col | at eral equi prent OWN 2023 2,000
El ectronic Security System OWN 2023 15
Smart Gid Equi prent OWN 2023 30
DC, [F)Zimm 1391C Submitted to Congress Page No. 4
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDl : Expeditionary Mintenance
ROTA, SPAIN Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0703676N 21451 P620 27,470

IO NT USE CERTI FI CATI ON:

The Regi onal Commander certifies that this project has been considered for
joint use potential. Unilateral Construction is recommended. M ssion
requi renents, operational considerations, and |ocation are inconpatible
with use by other conponents.

Activity POC: NAVFAC HQ M LCON Program Phone No: 202- 685- 9401
Manager
DC, EZLm7613910 Submitted to Congress Page No. 5

February 2020



1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDl : Expeditionary Mintenance
ROTA, SPAIN Facility

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0703676N 21451 P620 27, 470
Blank Page
Form .
DD1EEC761391C Submitted to Congress Page No. 6
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1. Conponent 2. Date

NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDI : EOD Boat Shop
ROTA, SPAIN
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 14323 P810 31, 760
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
EDI : ECD BOAT SHOP LS 24,720
EODMU - EXMCM FACI LI TY CC14323 [n®2 3,797.12 4,103.18| (15,580)
(40, 872SF)
EXPEDI TI ONARY MODULE CC14309 nP 615. 3 5, 062. 57 (3,110)
(6, 623SF)
COVERED PARKI NG CC12317 nP 920. 07 1,694.54 (1, 560)
(9, 904SF)
SI PRNET | NFRASTRUCTURE EA 1 55, 426. 36 (60)
( PREM UM
0SS CONSTRUCTI ON ( PREM UM EA 2 761, 453 (1, 520)
CYBERSECURI TY FEATURES LS (200)
BUI LT- I N EQUI PMENT LS (660)
SPECI AL COSTS LS (1,170)
OPERATI ON & MAI NTENANCE SUPP  |LS (240)
| NFO (OwvBl)
SUSTAI NABI LI TY AND ENERGY LS (620)
FEATURES
SUPPORTI NG FACI LI TI ES 3,770
S| TE PREPARATI ONS LS (380)
PAVI NG AND SI TE | MPROVEMENTS  [LS (1, 780)
ELECTRI CAL UTI LI TI ES LS (830)
MECHANI CAL UTI LI TI ES LS (390)
ENVI RONVENTAL M TI GATI ON LS (390)
SUBTOTAL 28, 490
CONTI NGENCY (5% 1,420
TOTAL CONTRACT COST 29, 910
SICH (6.2% 1, 850
SUBTOTAL 31, 760
TOTAL REQUEST ROUNDED 31, 760
TOTAL REQUEST 31, 760
EQUI PMENT FROM OTHER (10, 634)
APPROPRI ATI ONS ( NON ADD)

10. Description of Proposed Construction:

Constructs a |l owrise Navy Explosive Ordnance Di sposal Mbile Unit (EOCDMVJ)
facility with concrete sl ab-on-grade, cast-in-place concrete walls, and

Form .
DD1EEC761391 Submitted to Congress Page No. 7
February 2020



1. Conponent 2. Date
NAVY FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDlI : EOD Boat Shop
ROTA, SPAIN
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 14323 P810 31, 760
sl ab-on-grade fl oors supporting standing seamnetal roofing. The facility
i ncl udes dedi cated operations, storage, and secure administrative spaces
and Secret Internet Protocol Router Network (SIPRNET) infrastructure.
Constructs a single-story Navy Expeditionary Mddule (EXM with concrete
sl ab-on-grade, cast-in-place concrete walls, and sl ab-on-grade floors
supporting standing seam netal roofing to support the conmand operati onal
support for the Expeditionary M ne Counter Measures (ExMCM capability.
Facility includes command operational support spaces, including
adm ni strative, secure spaces and SIPRNET infrastructure.
Constructs a covered parking area with surrounding fencing for parking and
hi gh- val ue equi prent st orage.
Facility-related control systens include cybersecurity features in
accordance with current Departnent of Defense criteria.
This project will provide Anti-Terrorism Force Protection (AT/FP) features
and conply with AT/FP regul ati ons, and physical security mtigation in
accordance with DoD M ni mum Anti-Terrorism Standards for Buil dings.
Built-1n Equi pment includes cell phone | ockers, a passenger/freight
el evator, pallet racks, and an overhead bridge crane.
Speci al Costs include Post Construction Contract Award Services (PCAS),
cybersecurity comm ssioning, and enhanced conm ssioni ng, and surveillance
by Construction Security Technicians and C eared American Guards during
secure space finish work in accordance with Intelligence Community
gui dance. Construction nonitoring is required to observe the construction
to ensure that are no abnornalities that could affect and conpromni se the
security of the OSS spaces. Special Costs include cybersecurity
conmi ssioning to cover the contractor's subnittals, administrative actions,
and conpliance with Navy's cybersecurity requirenents as well as Navy in-
house costs to review contractor subnittals and to inplenent steps
necessary for obtaining Authority to COperate.
Operations and Mai ntenance Support Information (OVSI) is included in this
proj ect.
Depart ment of Defense and Departnent of the Navy principles for high
performance and sustai nable building requirenents will be included in the
design and construction of this project in accordance with federal |aws and
Do, '™ 1391C Submitted to Congress Page No. 8
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDI : EOD Boat Shop
ROTA, SPAIN

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 14323 P810 31, 760

Executive Orders. Low I npact Devel opment will be included in the design and
construction of this project as appropriate.

Paving and Site I nprovenents include sidewal ks, roadways, concrete
pavenent, |andscaping, a vehicle gate and fencing for the covered parking
area, retaining walls, trees, outdoor plazas, signage, and the denolition
of the concrete pad and netal carrels currently on site. This project

i ncl udes approximately 530 neters (m of chain Iink security fencing
approximately 2.1 m hi gh.

Facilities will be designed to neet or exceed the useful service life
specified in DoD Unified Facility Criteria. Facilities will incorporate
features that provide the |owest practical life cycle cost solutions
satisfying the facility requirenments with the goal of naxim zing energy
ef ficiency.

11. Requirenent: 5,332 n2 Adequat e: Subst andar d:

PRQOJECT:
Project constructs an EODMJ, Navy Expeditionary Mdul e, and covered parking
area for the ExMCM capability.

(New M ssi on)

REQUI REMENT:
The ExMCM capability is vital to neutralizing current explosive threats
facing the U.S. and its allies in the European and African theaters of
operation. Facilities are required to support of the ExMCM capability and
augnent EODMJS.

CURRENT S| TUATI ON:
The ExMCM pl atoon is a new mission requirenment that requires facility space
that does not currently exist aboard NAVSTA Rota. The capability started in
FY19 and the Tabl e of All owance equi pnment to support the function has
al ready been purchased but is being kept in the CONUS until facilities are
avai | abl e at NAVSTA Rota. The only alternative currently available to
support this energing requirenment is sharing existing EOD assets abroad
NAVSTA Rot a.

ECDMJ8 is located in Building #4 (built in 1957), Building #5 (built in
1957), and Building #1957 (built in 1993). Facilities are on the flight
line, and received minor reconfigurations to acconopdate ECDVMUS

adm nistration after relocating to NAVSTA Rota.

For m .
DD1 Dec 761391C Submitted to Congress Page No. 9
February 2020



1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDI : EOD Boat Shop
ROTA, SPAIN

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0203176N 14323 P810 31, 760

Buil ding #4 is substandard with i nadequate HVAC system and space

i nefficiencies. The building is used by EODMJ8 as a parachute and arnory
adm ni stration, and parachute loft. Building #5 is a | arge hangar which can
accomodat e t he mai ntenance of helicopters, C 130 and P-3 aircraft; it
currently lacks an appropriate fire protection system Building #1957, used
for EODMJ 8 bul k warehouse is inadequate, deficiencies include insufficient
power and utilities.

This project is not sited in a 100-year fl ood plain.
| MPACT | F NOT PROVI DED:

ECDMJU8 will not be able fulfill their expeditionary m ne counter neasure
m ssi ons.

12. Suppl erent al Dat a:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started 08/ 2018
(B) Date 35% Design or Paranetric Cost Estimate conplete 03/ 2019
(C) Date design conpleted 10/ 2020
(D) Percent conpleted as of Septenber 2019 15%
(E) Percent conpleted as of January 2020 35%
(F) Type of design contract Design Bid Build
(G Parametric Estinmate used to devel op cost Yes
(H) Energy Study/Life Cycle Analysis perforned Yes
2. Basis:
(A) Standard or Definitive Design No
(B) Where design was previously used N A
3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications $2, 115
(B) Al other design costs $823
(© Total $2, 938
(D) Contract $2, 399
(E) I n-house $539
4. Contract award: 06/ 2021
5. Construction start: 07/ 2021
6. Construction conplete: 07/ 2024

B. Equi pnent associated with this project which will be provided from
ot her appropriations:

Equi pnent Procuring FY Approp

Nonencl at ur e Approp or Requested Cost ($000)

AV Equi pnent and Installation OWN 2024 6, 075
DC, [F)Zimm 1391C Submitted to Congress Page No. 10
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1. Conponent
NAVY

FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

2. Date
FEB 2020

NAVSTA ROTA SP
ROTA, SPAIN

3. Installation(SA)& Location/ U C. N62863

EDI :

4. Project Title

ECQD Boat Shop

5. Program El enent [6. Category Code

7. Project Number

8. Project Cost ($000)

JO NT USE CERTI FI CATI ON:

joint use potential.

Joint use is recommended.

Activity POC. NAVFAC HQ Program Manager

0203176N 14323 P810 31, 760
Cage Storage OWN 2024 177
Di ve Locker OWN 2024 319
ESS/ CCTV Equi prent and Installation OWN 2024 122
FF&E and Col | ateral Equi prent ( EQD) OWN 2024 524
FF&E and Col | ateral Equi prrent ( EXM OWN 2024 381
I T Equi prent and Installation OWN 2024 3,038

The Regi onal Commander certifies that this project has been considered for

Phone No: 202-685-9401

Form
DD1 Dec 76 1391C
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1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N62863 4. Project Title
NAVSTA ROTA SP EDI : EOD Boat Shop
ROTA, SPAIN

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)

0203176N 14323 P810 31, 760
Blank Page
Form .
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1. Conmponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM FEB 2020

NAVY
3. Installation(SA)& Location/ U C. N64482 4. Project Title
PLANNI NG / DESI GN EDI : MCON Desi gn
UNSPECI FI ED, WORLDW DE LOCATI ONS
5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0901211N P721 10, 790
9. COST ESTI MATES
[tem u Quantity Unit Cost Cost ( $000)
EDI : MCON DESI GN LS 10, 790
DESI GN COSTS LS (10, 790)
SUBTOTAL 10, 790
CONTI NGENCY (0% 0
TOTAL CONTRACT COST 10, 790
SIOH (0% 0
SUBTOTAL 10, 790
TOTAL REQUEST ROUNDED 10, 790
TOTAL REQUEST 10, 790

10. Description of Proposed Construction

Funds to be utilized under Title 10 USC 2807 for architectural and

engi neering services and construction design in connection with nmilitary
construction projects in the European Deterrence Initiative (ED) Program
Engi neering investigations, such as field surveys and foundation
exploration, will be undertaken as necessary.

11. Requirenent:
PRQJECT:
Pl anni ng and desi gn funds.

(Current M ssion)

REQUI REMENT:
Al projects in a mlitary construction program presented for approval mnust
be based on sound engi neering and the best cost data available. For this
reason, design is initiated to establish project estimtes in advance of
program submittal to the Congress. Based on this prelimnary design, final
pl ans and specifications are then prepared. These costs for architectural
and engi neering services and construction design are not provided for in
the construction project cost estimtes except in those where Design/Build
contracting nethod is used.

CURRENT S| TUATI ON:
N A

| MPACT | F NOT PROVI DED:
N A

12. Suppl enental Data:
A. Estimated Design Data:

1. Status:
(A) Date design or Paranetric Cost Estinmate started
DD, ;£m761391 Submitted to Congress Page No. 13

February 2020



1. Conponent 2. Date
FY 2021 M LI TARY CONSTRUCTI ON PROGRAM

NAVY FEB 2020
3. Installation(SA)& Location/ U C. N64482 4. Project Title
PLANNI NG / DESI GN EDI : MCON Desi gn

UNSPEC! FI ED, WORLDW DE LOCATI ONS

5. Program El enent |6. Category Code|7. Project Nunber |8. Project Cost ($000)
0901211N P721 10, 790

(B) Date 35% Design or Paranetric Cost Estimate conplete
(C) Date design conpleted
(D) Percent conpleted as of Septenber 2019
(E) Percent conpleted as of January 2020
(F) Type of design contract
(G Parametric Estimate used to devel op cost
(H) Energy Study/Life Cycle Analysis perforned

2. Basis:
(A) Standard or Definitive Design
(B) Where design was previously used

3. Total Cost (C) = (A + (B) = (D + (B):
(A) Production of plans and specifications
(B) Al'l other design costs
(O Total $0
(D) Contract
(E) In-house

4. Contract award:

5. Construction start:

6. Construction conplete:

B. Equi pnent associated with this project which will be provided from

ot her appropriations: NONE

DO NT USE CERTI FI CATI ON:

N A
Activity POC Phone No:
Form .
DDlEbc761391C Submitted to Congress Page No. 14
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1. Component
NAVY

REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC)

2. Date
30 Nov 2019

3. Installation and Location:

4. Project Title

COMROKFLT Naval Base Busan, Korea MARITIME OPERATIONS CENTER
5. Program Element 6. Category Code | 7. Project Number 8. Project Cost ($000)
N/A 61010 N21R100 26,000
9. COST ESTIMATES
Item U/M | Quantity Unit Cost Cost
($) ($000)
PRIMARY FACILITY 16,138
CNFK Admin/Ops Spaces (61010) SM 2,825 4,850 13,701
Fitness Room (74045) SM 46 2,883 133
Training Auditorium (17125) SM 125 2,728 341
Locker Room (73035) SM 28 1,903 53
Communication Center (13115) SM 234 4,254 995
Operational Storage (14377) SM 402 1,433 576
Electronics & Communications Storage (21777) SM 25 2,047 51
Lunch Room (73036) SM 93 3,100 288
SUPPORTING FACILITIES 6,741
Vehicle Parking, Surfaced (85210) SM 2,588 52 135
Site preparation, earthwork, grading, storm SM 5,955 445 2,650
drainage, paving, electrical, water, sewage,
landscaping, signage, and communications
fiber
Tempest and Information Shielding SM 14,927 110 1,642
Heating, Ventilation, and Air Conditioning LS - - 900
Antenna Relocation LS - - 800
Back-up generator (est. 250Kva) LS - - 393
Antiterrorism/Force Protection (AT/FP) LS - - 221
ESTIMATED CONTRACT COST
SUBTOTAL 22,879
CONTINGENCY (5.0%) 1,144
SUBTOTAL 24,023
SIOH (6.0%) 1,441
TOTAL 25,4064
PROJECT COST 25,464
PROJECT COST (ROUNDED) 26,000
Form
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1. Component 2. Date
NAVY REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) 30 Nov 2019
3. Installation and Location: 4. Project Title
COMROKFLT Naval Base Busan, Korea MARITIME OPERATIONS CENTER
5. Program Element 6. Category Code | 7. Project Number 8. Project Cost ($000)
N/A 61010 N21R100 26,000
10. Description of Proposed Construction

Utilize Host Nation funding to construct a Maritime Operations Center (MOC)
facility for Commander, U.S. Naval Forces Korea (CNFK) at Commander Republic

of

Korea Fleet (COMROKFLT) Naval Base in Busan, Korea.

This project will construct a 2-story, reinforced concrete facility. The
facility will be built with a pre-stressed high strength concrete (PHC) pile
foundation, reinforced concrete exterior walls, reinforced concrete
structural flooring, and roof with built-up roofing and insulation.

The building shall support U.S. military personnel and civilian staff from
CNFK. Administrative offices shall be provided for Special Staffs, N1, N3,

N4

, N5, N6, N7, and N9 Departments. Special operational facilities shall

include the following: an N3 Operations Center with Watch Floor, Operations

ce

1ls, and communications security management office with server room. The

facility shall also include: secure training space/conference room, Admiral
and distinguished visitor offices, operational storage, locker space for gear
storage, video teleconferencing (VTC) room, local area network (LAN) room,
and male and female restrooms with showers and locker room, lunch room,
elevators, and fitness room.

Construction includes separate computer room AC units, TEMPEST and

in

formation shielding, building information systems, fire protection and

alarm systems, Energy Monitoring Control Systems (EMCS) connections, and
lighting and surge protection. This project also includes installation of
Intrusion Detection System (IDS), Access Control and Close-circuit television
(CCTV) pathways, Electronic Security System (ESS), and Uninterrupted Power
Supply (UPS) for Command, Control, Communications, Computers, & Intelligence

(C

4T) servers and systems. This project also includes an antenna platform in

support of the entire communications system.

Supporting facilities include site development, partial back-up power,
vehicle parking, earthwork, grading, storm drainage, paving, electrical, water,
sewage, landscaping, signage, and new communications fiber.

Heating, ventilation and air conditioning will be provided by self-contained
systems. Comprehensive interior design components for the building and

fu

Cu
an

rnishings are required.

rrently, proposed construction site exist a Republic of Korea (ROK) owned
tenna. The MOC could not be sited without the relocation of the antenna.

Project will include the demo and relocation of antenna to an adjacent site

as

indicated by antenna relocation site plan. The antenna does not have a

redundant system and require continual operation during its relocation.

The building will provide Anti-Terrorism/Force Protection (AT/FP) features
and comply with AT/FP regulations, physical security, and progressive

co
fo

llapse mitigation in accordance with DOD Minimum Anti-Terrorism Standards
r Buildings, UFC 4-010-01 (latest version). Facility shall also be in

DD ;paeye 1391
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T. 2. D
Component REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) ate

NAVY 30 Nov 2019
3. Installation and Location: 4. Project Title
COMROKFLT Naval Base Busan, Korea MARITIME OPERATIONS CENTER
5. Program Element 6. Category Code | 7. Project Number 8. Project Cost ($000)

N/A 61010 N21R100 26,000

compliance with required Leadership in Energy and Environmental Design (LEED)
and Federal Energy Act Compliance. Access for individuals with disabilities
will be provided.

11. Requirement:
FACILITY PLANNING DATA

Cat Code Requiremen U/M Adequat Substan Inadequate Deficiency/Surp

t e dard lus
610-10 2,825 SM 696 0 0 -2,129
740-45 46 SM 0 0 0 -46
171-25 125 SM 0 0 0 -125
730-35 28 SM 0 0 0 -28
131-15 234 SM 0 0 0 -234
143-77 402 SM 0 0 0 -402
217-77 25 SM 0 0 0 -25
730-36 93 SM 0 0 0 -93
852-10 2,588 SM 0 0 0 -2,588
PROJECT

Utilize host-nation funding to construct a Maritime Operations Center facility
for Commander, U.S. Naval Forces Korea (CNFK) at COMROKFLT Naval Base in Busan,
Korea (Current Mission).

REQUIREMENT :

This project constructs a CNFK Maritime Operations Center, which will
consolidate CNFK Special Staffs, Operations, Logistics, and Administrative
staff, which are currently located in various facilities at COMROKFLT Naval
Base Busan, Commander Fleet Activities Chinhae, and Camp Humphreys in
Pyeongtaek, Korea. This project will align with the CNFK Forward Relocation
Plan proposed to maximize unity of effort and optimize combined Naval Component
warfighting readiness by consolidating CNFK staff in Busan and Chinhae (co-
located with ROKFLT). The plan aligns with CFC/USFK Commander’s intent to
orient toward combined staff and geographical co-location at component level as
a long-term vision to truly be ready to ‘Fight Tonight’ as a seamless,
integrated, and combined team.

DD ;paeye 1391
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1. 2. D
Component REPUBLIC OF KOREA FUNDED CONSTRUCTION (ROKFC) ate

NAVY 30 Nov 2019
3. Installation and Location: 4. Project Title
COMROKFLT Naval Base Busan, Korea MARITIME OPERATIONS CENTER
5. Program Element 6. Category Code | 7. Project Number 8. Project Cost ($000)

N/A 61010 N21R100 26,000

CURRENT SITUATION:

CNFK Operations, Logistics, Intelligence, and Administrative staff are currently
located on COMROKFLT Naval Base Busan, Commander Fleet Activities Chinhae, and
Camp Humphreys in Pyeongtaek, Korea. United States Forces Korea and Commander
Naval Forces Korea directed in January 2017 the relocation of the CNFK-Forward
clement located on USAG Yongsan to Naval Base Busan vice Camp Humphreys to
maximize unity of effort and optimize combined Naval Component warfighting
readiness by co-locating the CNFK staff with COMROKFLT. CNFK Forward personnel
started to relocate from USAG Yongsan to COMROKFLT Naval Base in Spring/Summer
P017 to additional Joint and Exclusive Use spaces temporarily acquired per the
Status of Forces Agreement (FASC Task #3502) in COMROKFLT Facilities, but these
spaces were agreed to be returned upon the completion of this project. The
construction of this project would also allow the remainder of the CNFK Staff
(Detachment Chinhae) to consolidate from Commander, Fleet Activities Chinhae
(CFAC) Navy Base, thus allowing those personnel to move from inadequate
facilities into a consolidated footprint. With the consolidation of the Command
from USAG Yongsan and CFA Chinhae, as well as newly allocated active duty billets
(FY20), this will have generated a Basic Facilities Requirement for this
bdditional space by 2021.

Tn addition, the current facilities being utilized by CNFK at COMROKFLT Naval
Base, Busan lack adequate fitness/locker room space to conduct Navy Physical
[Fitness Assessments, adequate conference/training room to be used by the
consolidated staff, and Continuity of Operations office spaces for visiting

Flag/General Officers during visits, exercise and contingency.

IMPACT IF NOT PROVIDED:

CNFK Forward personnel started to relocate from USAG Yongsan to COMROKFLT Naval
Base in Spring/Summer 2017 to additional Joint and Exclusive Use spaces
temporarily acquired per the Status of Forces Agreement (FASC Task #3502) in
COMROKFLT Facilities, but these spaces were agreed to be returned upon the
completion of this project. USFK/CNFK will continue to use ROK spaces which
creates inefficiencies for CNFK as the Command and Departments are dispersed
across the COMROKFLT Naval Base. Additionally, there is not sufficient
facilities space for the further consolidation of the CNFK Detachment Chinhae
(Intelligence mission) as well as space for the additional newly allocated
active duty billets (FY20). CNFK will continue to have insufficient and
inadequate facilities for current operations and logistics functions which will
be magnified during exercise and contingency. CNFK will continue to have
insufficient facilities for Navy physical fitness requirements (locker room and
space for Navy physical fitness equipment and assessments) and
conference/training/break room space capability for the consolidated Command.

ADDITIONAL:

No portion of this facility is intended for Republic of Korea personnel
exclusive or primary use. Upon approval of FASC Task, the project will be
located on a SOFA granted land which will be retained by United States Forces
Korea (USFK) for the foreseeable future.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING — FY 2021 BUDGET ESTIMATE
NARRATIVE SUMMARY

The Department of the Navy (DON) request supports the operation,
maintenance, leasing, privatization oversight, and construction for
military family housing worldwide. This DON request reflects the
Department’s commitment to provide adequate homes to service members
and their families. To achieve this goal, the DON must balance the
revitalization of inadequate homes with the proper maintenance and
upkeep of existing housing inventory, keeping it comparable to modern-
day industry standards.

This budget estimate emphasizes utilizing whole-house iImprovement
for family housing construction. The program”s goal is to increase the
useful life and livability of homes, ensure they are up to Department
of Defense standards, making them more energy efficient and cheaper to
maintain.

The DON’s family housing operations request indicates the minimum
funding needed to provide military families with adequate housing
either through the private community or in government quarters. This
funding request predominantly supports “must fund” requirements
including utilities, lease contracts, service contracts, and
maintenance necessary for the daily operations and upkeep of DON homes.

The DON budget request represents a program that balances
modernization of inadequate units and proper sustainment of the current
inventory within fiscal constraints.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2021 BUDGET ESTIMATE
PROGRAM SUMMARY

000

FY 2021 Budget Request $389,390

FY 2020 Budget Request $365,531

FY 2020 Enactment - Family Housing Support and Management Costs* $59,600
Total FY 2020 Appropriation $425,131

Purpose and Scope

This program provides for the support of military family housing functions
within the Department of the Navy.

Program Summary

Authorization is requested for:
(1) The performance of certain construction summarized hereafter; and
(2) The appropriation of $389,390,000
(a) to fund this construction; and

(b) to partially fund certain other functions already authorized in
existing legislation.

A summary of the funding program for Fiscal Year 2021 follows ($000):

Marine DON
Program Navy Corps Total
FH Construction
New Construction 0 0 0
Improvements 37,043 0 37,043
Planning and Design 3,128 2,726 5,854
Appropriation Request 40,171 2,726 42,897
Reimbursements 0 0 0
Sub-total FH Construction 40,171 2,726 42,897
FH Operations
Management 45,313 5,693 51,006
Services 13,975 2,768 16,743
Furnishings 15,673 2,304 17,977
Miscel laneous 350 0 350
Utilities 51,652 6,777 58,429
Maintenance 74,391 11,239 85,630
Leasing 61,846 812 62,658
Privatization 33,627 20,073 53,700
Appropriation Request 296,827 49,666 346,493
Reimbursements 16,963 1,775 18,738
Sub-total FH Operations 313,790 51,441 365,231
Total FY21 Budget Request 336,998 52,392 389,390

* Funds provided by Congress in FY 2020 for additional Family Housing support
and management are two-year appropriated funds.
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DEPARTMENT OF THE NAVY
FH-11 Inventory and Condition of Government-Owned, Family Housing Units
WORLDWIDE
(Number of Dwelling Units in Inventory)
Fiscal Year 2021

Number of Units - Worldwide
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024 | FY 2025
|Beginning of FY Adequate Inventory Total 8,007 8,077 8,053 8,100 7,990 8,116 7,928
Cl of 90% to 100% (Good Condition) 4,800 4,800 4,376 4,375 3,835 3,987 3,756
Cl of 80% to 89% (Fair Condition) 3,207 3,277 3,677 3,725 4,155 4,129 4,172
|Beginning of FY Inadequate Inventory Total 689 608 580 717 822 789 790
Cl of 60% to 79% (Poor Condition) 660 579 566 703 808 776 777
Cl of 59% and below (Failing Condition) 29 29 14 14 14 13 13
|Beginning of FY Total Inventory 8,696 8,685 8,633 8,817 8,812 8,905 8,718
Percent Adequate - Beginning of FY Inventory 92% 93% 93% 92% 91% 91% 91%
Inadequate Inventory Reduced Through: (81) (28) 137 105 (33) 1 (26)
Construction (MILCON) (16) (60) (19) (44) (153) (107) (77)
Maintenance & Repair (O&M) 0 0 0 (7) (31) (26) (26)
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion (6) (50) (2) (1) 0 (68) (32)
Funded by Host Nation 0 0 0 0 0 0 0
Additional Inadequate Units Identified (59) 82 158 157 151 202 109
Adequate Inventory Changes: (5) (2) 186 (4) 93 (119) 22
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion (5) (2) 0 (4) (47) (208) (68)
Gain - FHCON/Host Nation/Diversion/Conversion 0 0 186 0 140 89 90
End of FY Adequate Inventory Total 8,077 8,053 8,100 7,990 8,116 7,928 7,944
Cl of 90% to 100% (Good Condition) 4,800 4,376 4,375 3,835 3,987 3,756 3,689
Cl of 80% to 89% (Fair Condition) 3,277 3,677 3,725 4,155 4,129 4,172 4,255
End of FY Inadequate Inventory Total 608 580 717 822 789 790 764
Cl of 60% to 79% (Poor Condition) 579 566 703 808 776 777 751
Cl of 59% and below (Failing Condition) 29 14 14 14 13 13 13
End of FY Total Inventory 8,685 8,633 8,817 8,812 8,905 8,718 8,708
Percent Adequate - End of FY Inventory 93% 93% 92% 91% 91% 91% 91%
DoD Performance Goal - 90% of World-wide
inventory at FCI of at least 80% (Good or Fair 90% 90% 90% 90% 90% 90% 90%
Condition)

FH-11 - Inventory and Condition of Family Housing Units
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DEPARTMENT OF THE NAVY, NAVY
FH-11 Inventory and Condition of Government-Owned, Family Housing Units
WORLDWIDE
(Number of Dwelling Units in Inventory)
Fiscal Year 2021

Number of Units - Worldwide
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024 | FY 2025

|Beginning of FY Adequate Inventory Total 6,455 6,589 6,521 6,568 6,408 6,470 6,246
Cl of 90% to 100% (Good Condition) 3,333 3,635 3,167 3,166 2,647 2,735 2,468
Cl of 80% to 89% (Fair Condition) 3,122 2,954 3,354 3,402 3,761 3,735 3,778

|Beginning of FY Inadequate Inventory Total 373 228 244 381 536 567 604
Cl of 60% to 79% (Poor Condition) 344 199 230 367 522 554 591
Cl of 59% and below (Failing Condition) 29 29 14 14 14 13 13

|Beginning of FY Total Inventory 6,828 6,817 6,765 6,949 6,944 7,037 6,850

Percent Adequate - Beginning of FY Inventory 95% 97% 96% 95% 92% 92% 91%

Inadequate Inventory Reduced Through: (145) 16 137 155 31 37 (14)
Construction (MILCON) 0 (16) (19) 0 (109) 91) (65)
Maintenance & Repair (O&M) 0 0 0 (1) (11) (6) (26)
Privatization 0 0 0 0 0 0 0
Demolition/Divestiture/Diversion/Conversion (6) (50) (2) (1) 0 (68) (32)
Funded by Host Nation 0 0 0 0 0 0 0
Additional Inadequate Units Identified’ (139) 82 158 157 151 202 109

Adequate Inventory Changes: (5) (2) 186 (4) 93 (119) 90
Privatization 0 0 0 0 0 0 0
Loss - Demo/Divestiture/Diversion/Conversion (5) (2) 0 (4) (47) (208) 0
Gain - FHCON/Host Nation/Diversion/Conversion 0 0 186 0 140 89 90

End of FY Adequate Inventory Total 6,589 6,521 6,568 6,408 6,470 6,246 6,318
Cl of 90% to 100% (Good Condition) 3,635 3,167 3,166 2,647 2,735 2,468 2,457
Cl of 80% to 89% (Fair Condition) 2,954 3,354 3,402 3,761 3,735 3,778 3,861

End of FY Inadequate Inventory Total 228 244 381 536 567 604 590
Cl of 60% to 79% (Poor Condition) 199 230 367 522 554 591 577
Cl of 59% and below (Failing Condition) 29 14 14 14 13 13 13

End of FY Total Inventory 6,817 6,765 6,949 6,944 7,037 6,850 6,908

Percent Adequate - End of FY Inventory 97% 96% 95% 92% 92% 91% 91%

DoD Performance Goal - 90% of World-wide

inventory at FCI of at least 80% (Good or Fair 90% 90% 90% 90% 90% 90% 90%

Condition)

NOTE:

1 - Condition Assessments are conducted on a rolling basis. As results are received, condition ratings are updated. This can result in
homes previously identified as "Adequate" being re-rated as "Inadequate" and vice versa.

Explanation of Navy's Housing Investment Strategy

From FY 2019 to FY 2025, the Navy will address 503 inadequate homes through variou