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Fam |y Housi ng Program Assessnent Rating Tool ( PART)

The Admi nistration has applied the Program Assessnent
Rating Tool (PART) to the DoD Fami |y Housing Program The
Housi ng PART received high scores for purpose and pl anni ng.
It also reveal ed that DoD needs to work toward elim nating
i nadequat e housi ng by 2007, elimnate all out-of-pocket
housi ng expenses, and privatize governnent - owned housi ng,
wher e feasi bl e. For nore details see the Elimnation of

| nadequate Fam |y Housi ng Exhi bit.



BLANK PAGE



9ST'vT 980°€T 96'TT
9jewnsy ¥00¢ 9jewnysy €00¢ 1eny ¢00¢

(s1ejjop Jo suoijjiw ui) janay buipuny wesboid

(*awnjoA 196png ayy ui Jaydeyd
asudJa( Jo Juswpedaq ay) 9as aseald ‘weibold Siyy Uo uoiRWIOUI DIOW J04)

‘Buisnoy Ayjenb ui 9AI] ued saljiwey JIdY} pue siaquisw

90IAI9S Alejljiw jey) 0s ‘9|qiseay aJaym ‘Buisnoy paumo-juswulanob azieAld '€
‘20ueMO||B

buisnoy aedoidde ue buipinoid Aq sasuadxa Buisnoy 39x20d-j0-1n0 ||e Sjeuiw3 ¢
'£00¢ Aq buisnoy

1enbapeul [je aeuIWIR ued qog 1eY3 0s Ss1ablae) AlleaA bBunnosw piemo) YoM °T
:[IIM uopessIuIWpY ay3 ‘sbulpulj 8say} uo paseg

‘Buisnoy paumo-juswulanob Jo uonezieald pue

seouemo||e joq buiseatoul Aq 9j0d |eJopay) oy aonpad 03 sydwane bupjew si qoq ‘v
*200¢ Ul seouemojje buisnoy buiseaoul Aq 9, TT 03 sasuadxa

Buisnoy 39y00d-}0-1n0 Jaquia 32IAIS Bupnpal 1oy |eob sy oW goq ‘JeASMOH €
‘paafoid sem jeym ueyy

Jaybly ‘syun Buisnoy a1enbapeul G6T€9T PAUMO QOQ ‘Z0O0T 40 PUD BUYI 1Y US| By}
uo 9|ge) saunseaw aduewlopad ayy ul umoys se syabaey sy bunasaw ul puiyaq buibbe)
sI @oq ‘(Aneniul uswabeueyy |erUSPISaId B) /007 AQ sasnoy aienbapeul Jo Jaquinu
a3 buieuiwia jo |eob snoRiquie ue sey qog Ybnoyy usas “Jeyy SMoys 1¥vd ayl 'z
'sjeob wu-poys pue wial-buo| sey

pue Alejijiw ay3 Jo spasu d1vads ay3 syeaw wesboud buisnoy ay3 asnedaq suoidas
Buiuue|d pue asod.ind ay3 104 s9100s ybiy paniedas qoq 1eyl S|eandd 1¥vd 92Ul °T

‘Buisnoy paumo-goq staquiaw buipinoad Aqg Jo (seq

-uo buisnoy pazieand ui Jo 1030as ajeAld ay3 ul buisnoy pulj oym) siaquis IAISS
01 (Hvg) seouemojje buisnoy buipinoid Aq -- sAem omy Ui SIY3 S0P @O *Saljiwey
119y} pue siaquiaw a0IAIRs AJejjiw 03 buisnoy sapiaoid wesboud buisnoy s,god

Arewnuns weiboud
jeiapa a4iq ‘odAl weisboid

ONIJIBYT Alajelsspoy :burey

%0 500¢
%S€ ¥00¢
%S, £00¢ $3500 Buisnoy ueIpaw |euOnRU BY] JO UONRIR) B se Sasuadxa
Buisnoy 39x20d-J0-1N0 S1aqUISW SIIAISS JO JUDIDd
%ETT %ETT ¢00¢ :9INSesy [enuuy

857’1 $00¢

6v9'v€ €00¢

pazneaud syun Buisnoy Jo Jaquiny
¥82'0T S06'ET ¢00¢ ‘ainsesiy [enuuy

€56'86 $00¢

99¢'seT €00¢

/002 Aq 043z 0} sasnoy s3enbapeul Jo Jaquinu 3y} oNpay

S6T'€9T | 6b2'€ST ¢00¢ :2nsesy Wiis-buo
jenpy 19b6iel 1294 So.INSeap dIUPULIOLISd Ad)
papasN sainsesjy MaN [ pajesisuowsaq 10N SyNsay [ ]
3)enbapy saInsesly (A paAsIYdY SISy ||
00T 0
Ajqejunody
49 / sansay
+. [ I D D] suowobeue
00l Bujuueld
00!} _ _ : : asod.ind
| | | |

[8ULOSIBd A1eliliy :nealng
Aiejijin--a5uayad Jo Juawipedsg Aouaby

buisnoy rwueisboid




BLANK PAGE



DEPARTMENT OF THE NAVY

NAVY/MARINE CORPSMILITARY FAMILY HOUSING

CONGRESSIONAL BUDGET SUBMISSION
FISCAL YEAR 2004
INDEX

Depart nent of Navy Program Summary
El i m nati on of | nadequate Fam |y Housi ng

New Constructi on

California, Naval Air Station, Lenpore

Fl ori da, Naval Air Station, Pensacola

North Carolina, Marine Corps Air Station,
Cherry Poi nt

North Carolina, Marine Corps Base, Canp Lejeune
(M dway Park, Phase 1)

North Carolina, Marine Corps Base, Canp Lejeune
(Tarawa Terrace, Phase 3)

Post Acqui sition Construction

Navy Post Acquisition Construction
Mari ne Corps Post Acquisition Construction

Advance Pl anni ng and Desi gn
Operati on and Mi ntenance
Departnment of the Navy Inventory Summary
Navy | nventory
Mari ne Corps Inventory
Oper ati ons and Mi ntenance OP-5s
Mai nt enance and Repair Over $20K Per Unit
Fl ag and General O ficer Mintenance and Repair
Over $35K
Leasi ng
Privatization

Debt Paynment

Foreign Currency Exchange Data

Page

23

25
31

37
45
49
53

57
63

67
71
73
75
79
83
97
101
123
129
139

143



BLANK PAGE



DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2004 BUDGET ESTIMATE
AUTHORIZATION FOR APPROPRIATION REQUESTED
($000)

FY 2004
FUNDING PROGRAM
Construction of New Housing 157,366
Construction Improvements 20,446
A & E Services and Construction Design 8,381
Subtotal Construction 186,193
Less: Prior Year Appropriation 2,000
Appropriation Request, Family Housing Construction 184,193
Operations, Privatization Support, Maintenance, and Debt Payment 720,345
Operating Expenses 167,324
Utilities 164,556
Privatization Support 10,609
Maintenance 377,792
Debt Payment 64
Leasing 132,433
Appropriation Request, Family Housing Support 852,778
Total Family Housing, Navy Appropriation Request 1,036,971
Reimbursable Authority Requirements 21,328

Total Family Housing, Department of Navy Program 1,058,299
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - FY 2004 BUDGET SUMMARY
PROGRAM SUMMARY

__________________________________________________________________________________________________________________|
(In Thousands)

FY 2004 Program $1,058,299
FY 2003 Program $1,259,556

Purpose and Scope

This program provides for the support of military family housing functions within the
Department of the Navy.

Program Summary

Authorization is requested for:
(1) The performance of certain construction summarized hereafter; and
(2) The appropriation of $1,036,971
(a) to fund this construction; and
(b) to fund partially certain other functions already authorized in existing legislation.

A summary of the funding program for Fiscal Year 2004 follows ($000):

Marine DON
Program Navy Corps Total
Construction
Appropriation Request 58,565 125,628 184,193
Reimbursements 0 0 0
Total Program 58,565 125,628 184,193
Operations, Utilities, PPV Support,
Maintenance, Leasing, and Debt Payment
Appropriation Request 711,067 141,711 852,778
Reimbursements 18,828 2,500 21,328
Total Program 729,895 144,211 874,106
Total
Appropriation Request 769,632 267,339 1,036,971
Reimbursements 18,828 2,500 21,328

Total Program 788,460 269,839 1,058,299
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FAM LY HOUSI NG, NAVY AND MARI NE CORPS
FI SCAL YEAR 2004

FAM LY HOUSI NG CONSTRUCTI ON, NAVY AND MARI NE CORPS

For expenses of fam |y housing for the Navy and Marine Corps for
construction, including acquisition, replacenment, addition, expansion,
extension and alteration, as authorized by |aw, [$376,468,000] $184, 193, 000,
to remain available until Septenber 30, [2007] 2008.

FAM LY HOUSI NG OPERATI ON AND MAI NTENANCE, NAVY AND MARI NE CORPS

For expenses of fam |y housing for the Navy and Marine Corps for
operation and mai ntenance, including debt payment, |easing, mnor
construction, principal and interest charges, and insurance prem uns, as
aut hori zed by |aw, [$861, 788, 000] $852, 778, 000.
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Department of the Navy
Navy and Marine Cor ps Family Housing Program
Status Report on Eliminating I nadequate Housing by 2007

To improve the qudity of housing for military personne and their families, and to
jump-dart the Adminidration’s housing initiative, the FY 2002 Department of Defense
housing budget was increased by $400 million. In addition, the Secretary of Defense set a
new, more aggressive god to eliminate the Department’ s inventory of inadequate housing.
The Secretary directed the military departments to eiminate inadequate housing by 2007,
three years sooner than the previous goa set in 1996. The Secretary aso directed the
military departments to increase the use of privatization.

The Navy owns and maintains over 54,000 family housing units worldwide, and
amost 21,000 or about 38 percent of these homes are inadequate and require replacement,
magor renovations, or disposal. The Navy plansto diminate these inadequate homes using a
combination of Public/Private Ventures (54 percent) and traditiond military congtruction (46
percent). Of the inadequate homes being iminated through traditiona military construction
13 percent will be replaced, 54 percent will be renovated, and the remaining 33 percent will
be demolished or divested. The Navy remains committed to the Secretary of Defense's
accelerated god to diminate inadequate family housing by 2007. The Navy family housing
congtruction funding for FY 2002-2007 to the meet the god is $1.14 hillion.

The Marine Corps owns and maintains gpproximately 23,000 family housing units
worldwide, and nearly 68 percent of these units are inadequate and must be renovated or
replaced. The Marine Corps has embraced the 2007 god and its FY 2004-2009 family
housing program is on track to achieve the accelerated goa. The Marine Corps family
Housing congtruction funding for FY 2002-2007 to meet the god is $0.8 hillion.

In order to achieve the Secretary’ s god to diminate inadequate housing by 2007, the
Navy and Marine Corps must aggressively pursue privatization, which provides the quickest
means and the greatest leverage for the budgeted/programmed housing funds. Inthe FY
2003 Presdent’ s budget/ FY DP the Navy included sufficient funding to iminate their
inadequate family housing by 2007, and the Marine Corps identified a housing funding
gream to diminate inadequate family housing by 2005. While other priorities did not permit
the Marine Corps to maintain this funding stream in the current FY DP to meet that ambitious
god, the Marine Corps maintained sufficient funding to insure that achievement of the
Department of Defense 2007 god is not jeopardized. The Navy is gill on target to meet the
2007 god.

This status report shows the number of inadequate units each family housng
congtruction (new and improvement) and magjor O&M project in the FY 2004 request will
diminae. Summary leve datais provided through FY 2007.
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Department of the Navy
Family Housing, Navy

Family Housing Metric: Eliminate Inadequate Family Housing By FY 2007

COMPONENT: NAVY FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Beginning Fiscal Year Inventory 56,761 54,036 49,468 42,351 34,597 29,248
Adequate Inventory 33,405 33,050 32,013 30,102 23,921 24,250
Inadequate Inventory 23,356 20,986 17,455 12,249 10,676 4,998
Percent Inadequate 41% 39% 35% 29% 31% 17%
Budget Impact* 2,671 5,754 7,644 7,781 7,284 7,735
Inadequates Reduced 2,370 3,631 5,206 1,573 5,678 4,998
Milcon/O&M 1,283 1,308 266 0 1,935 2,734
Demolition/Divestiture 109 494 1,025 82 1,153 237
PPV (Includes Demolition) 978 1,729 3,915 1,491 2,590 2,027
Adequate Units PPV 301 2,223 2,438 6,208 1,606 2,737
MILCON Deficit Reduction 160 65 0 0 0 0
Other Inventory Gains/Losses (1,337) (122) 261 27 0 26
Estimated EOY Inadequate Inventory 20,986 17,455 12,249 10,676 4,998 0
Estimated EOY Total Inventory 54,036 49,468 42,351 34,597 29,248 24,273

Note: Inventory adjustments are based on estimated awards for Public Private Ventures (PPV) or year in which
budgeted for traditional family housing construction.

Inadequate FH Elimination - PresBud Format (2-03-03)2.xls
Navy
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Department of the Navy
Family Housing, Navy

Inadequate Family Housing Units Eliminated in FY 2002

Total Total
Inventory | Inadequate
Units at beginning of FY 2002 56,761 23,356
FY 2002 traditional projects to eliminate inadequate housing units 0 1,283
H-02-98-3; Annapolis, MD 42
H-1-01-2; Barking Sands, HI 69
H-12-99; Sasebo, Japan 52
H-13-95-4; Yokosuka, Japan 96
H-03-98-2; Yokosuka, Japan 78
H-13-95-5; Yokosuka, Japan 96
H-8-98-2; Guam, Marianas Is. 44
H-1-02; Keflavik, Iceland 95
H-1-01-2; Keflavik, Iceland 65
H-2-95-2; London, England 70
H-1-95-2; London, England 80
H-1-99-2; Meridian, MS 118
H-02-02; Hampton Roads, VA 12
H-1-95; Hampton Roads, VA 25
H-01-04; Patuxent River, MD 28
H-5-99; Pensacola, FL 36
H-7-99; Pensacola, FL 14
H-1-02; Wallops Island, VA 28
H-1-97; Whiting Field, FL 155
H-377; Pearl Harbor, Hi 70
H-588; Sigonella, Italy 10
FY 2002 Privatization Projects 1,279 978
South Texas 537 436
Kingsville, TX 244 244
New Orleans, LA 498 298
Units Demolished/Divested 109 109
Guam, Marianas Is. 13 13
Sigonella, ltaly 14 14
Whiting Field, FL 82 82
MILCON Deficit Reduction 160 0
H-595; Gulfport/Pascagoula, MS 160
Other Inventory Gains/Losses* (1,337) 0
Units at end of FY 2002 54,036 20,986

* Other Inventory Gains/Losses refers to actions such as temporary & permanent diversions, conversions,
adds from previously approved construction projects, etc. They do not address the backlog of inadequate
units and simply impact the total Navy-owned Inventory.

13



Department of the Navy
Family Housing, Navy

Inadequate Family Housing Units Eliminated in FY 2003

Total Total
Inventory | Inadequate
Units at beginning of FY 2003 54,036 20,986
FY 2003 traditional projects to eliminate inadequate housing units 0 1,308
H-643; Lemoore, CA 178
H-642; New London, CT 100
H-645; Meridian, MS 56
H-669; Brunswick, ME 26
H-5/2-93-2; Monterey, CA 193
H-01-99-5; Ventura, CA 215
H-08-03; Washington, DC 1
H-03-03; New Orleans, LA 1
H-01-01; Thurmont, MD 1
H-01-02; Fallon, NV 1
H-61-97; Hampton Roads, VA 1
H-65-97; Hampton Roads, VA 1
H-66-97; Hampton Roads, VA 1
H-01-03; Keflavik, Iceland 1
H-01-97; Naples, Italy 1
H-03-98-3; Yokosuka, Japan 129
H-08-98-02; Guam, Marianas Is. 102
H-01-97-1; Charleston, SC 300
FY 2003 Privatization Projects 3,952 1,729
Beaufort, SC 53 53
Monterey, CA 601 59
San Diego, CA 3,298 1,617
Units Demolished/Divested 494 494
Guam, Marianas Is. 324 324
New London, CT 62 62
Pearl Harbor, HI 56 56
Great Lakes, IL 3 3
Lakehurst, NJ 33 33
Jacksonville, FL 5 5
Hampton Roads, VA 11 11
MILCON Deficit Reduction 65 0
H-647; Larissa, Greece 2
H-648; St. Mawgan, England 62
H-646; Mayport, FL 1
Other Inventory Gains/Losses (122) 0
Units at end of FY 2003 49,468 17,455

14



Department of the Navy
Family Housing, Navy

Inadequate Family Housing Units Eliminated in FY 2004

Total Total
Inventory | Inadequate
Units at beginning of FY 2004 49,468 17,455
FY 2004 traditional projects to eliminate inadequate housing units 0 266
H-01-00; Annapolis, MD 51
H-671; Lemoore, CA 187
H-1-05; Lemoore, CA 3
H-661; Pensacola, FL 25
FY 2004 Privatization Projects 6,353 3,915
Pearl Harbor, HI 2,003 1,151
Memphis, TN 701 512
Charleston, SC 1,985 1,685
Everett/Whidbey Island, WA 1,664 567
Units Demolished/Divested 1,025 1,025
Earle, NJ 24 24
Great Lakes, IL 68 68
Guam, Marianas ls. 124 124
Hampton Roads, VA 3 3
Key West, FL 278 278
Meridian, MS 120 120
Pearl Harbor, HI 408 408
MILCON Deficit Reduction 0 0
Other Inventory Gains/Losses 261 0
Units at end of FY 2004 42,351 12,249

15
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Department of the Navy
Family Housing, Marine Corps

Family Housing Metric: Eliminate Inadequate Housing by FY 2007

COMPONENT: MARINE CORPS

FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007

Beginning Fiscal Year Inventory
Adequate Inventory
Inadequate Inventory

Percent Inadequate

Budget Impact*
Inadequates reduced
Milcon/O&M
PPV
Demolition/Other
Adequate units PPV

Additional Inadequate Units Identified

Estimated EQY Inadequate Inventory
Estimated EQY Total Inventory

* Assumes Inadequate Units reduced in the Fiscal Year Budgeted

23,765
7,356
16,409

69%

545
545
244
0
301
0

106

15,970
23,464

23,464
7,494
15,970

68%

8,055
7,680
1,043
6,159
478
375

8,290
16,452

16,452
8,162
8,290

50%

1,878
1,484
902
427
155
394

6,806
15,476

15,476
8,670
6,806

44%

5,652
2,839
198
2,641
0
2,813

3,967
10,022

10,022
6,055
3,967

40%

6,043
2,061
297
1,592
172
3,982

1,906
4,276

4,276
2,370
1,906

45%

3,036
1,906
0
1,906
0
1,130

1,240

17
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Department of the Navy
Family Housing, Marine Corps

Inadequate Family Housing Units Eliminated in FY 2002

Total Total
Inventory | Inadequate
Authorized Units at beginning of FY 2002 23,765 16,409
FY 2002 traditional projects to eliminate inadequate housing units 0 242
H-635/MCAS Yuma, AZ 51
H-546/MCAGCC Twentynine Palms, CA 74
H-571/MCB Hawaii, HI ** *
PE-H-0522A-M2/MCB Camp Pendleton, CA 40
El-H-0201-R2/MARBRKS 8th&l Washington, DC 1
El-H-0202-R2/MARBRKS 8th&| Washington, DC 1
El-H-0402-R2/MARBRKS 8th&| Washington, DC 1
LE-H-9906-R2/MCB Camp Lejeune, NC * *
LE-H-0202-M2/MCB Camp Lejeune, NC ** *
LE-H-0301-M2/MCB Camp Lejeune, NC 30
IW-H-0301-R2/MCAS Iwakuni, JA 44
FY 2002 privatization projects to eliminate inadequate housing units 0 0
Phase II/MCB Camp Pendleton, CA * *
Units demolished/otherwise permanently removed from family housing
inventory 301 301
MCLB Barstow, CA 73 73
MCSA Kansas City, MO 5 5
MCAS Cherry Point, NC 73 73
MCB Camp Lejeune, NC 114 114
MCAS Beaufort, SC 1 1
MCB Quantico, VA 35 35
Projects added by Congress 0 2
H-557/MCB Quantico, VA * *
EI-H-0501-R2/MARBRKS 8th&| Washington, DC 2
CH-H-0001-R2/Westover ARB, Chicopee, MA ** *x
Additional inadequate units identified during FY 2002 0 106
MCB Camp Pendleton, CA 5
MCAGCC Twentynine Palms, CA 1
MCB Hawaii, HI 4
MCB Quantico, VA 96
Units at end of FY 2002 23,464 15,970

* Project used as seed funding for PPV in future Fiscal Year
** Project executed in future Fiscal Year




Department of the Navy
Family Housing, Marine Corps

Inadequate Family Housing Units Eliminated in FY 2003

Total Total
Inventory | Inadequate
Units at beginning of FY 2003 23,464 15,970
FY 2003 traditional projects to eliminate inadequate housing units 0 1,043
H-547/MCAGCC Twentynine Palms, CA 76
H-563/MCB Hawaii, HI 65
H-613/MCB Camp Lejeune, NC 317
YU-H-0124-M2/MCAS Yuma, AZ 121
IW-H-0302-R2/MCAS Ilwakuni, JA 44
IW-H-0304-R2/MCAS Iwakuni, JA 44
CH-H-0001-R2/Westover ARB, Chicopee, MA * 124
LE-H-0202-M2/MCB Camp Lejeune, NC * 80
H-571/MCB Hawaii, HI * 172
FY 2003 privatization projects to eliminate inadequate housing units 6,534 6,159
Phase 1I/MCB Camp Pendleton, CA ** 3,316 2,942
MCAS Beaufort, SC/MCRD Parris Island, SC ** 1,505 1,505
H-620/MCB Quantico, VA ** 1,414 1,413
Stewart Army Subpost, New Windsor, NY 299 299
Units demolished/otherwise permanently removed from family housing
inventory 478 478
MCLB Albany, GA 419 419
MCB Quantico, VA 59 59
Projects added by Congress 0 0
Additional inadequate units identified during FY 2003 0 0
Units at end of FY 2003 16,452 8,290

* Project Authorized in previous Fiscal Year, executed in this Fiscal Year
** Includes Prior Year PPV seed funding




Department of the Navy
Family Housing, Marine Corps

Inadequate Family Housing Units Eliminated in FY 2004

Total Total
Inventory | Inadequate
Units at beginning of FY 2004 16,452 8,290
FY 2004 traditional projects to eliminate inadequate housing units 0 902
H-608/MCAS Cherry Point 339
H-614/MCB Camp Lejeune, NC 358
H-656/MCB Camp Lejeune, NC 161
IW-H-0303-R2/MCAS Iwakuni, JA 44
FY 2004 privatization projects to eliminate inadequate housing units 821 427
MCAS Yuma, AZ PPV 821 427
Units demolished/otherwise permanently removed from family housing
inventory 155 155
Westover ARB, Chicopee, MA 155 155
Projects added by Congress 0 0
Additional inadequate units identified during FY 2004 0 0
Units at end of FY 2004 (See Note) 15,476 6,806

Note: Adequate and Inadequate units shown as eliminated based on proposed
Year.

PPV project in this Fiscal

21
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DEPARTMENT OF THE NAVY
FAM LY HOUSI NG -

FY 2004 BUDCET ESTI MATE
CONSTRUCTI ON_CF NEW HOUSI NG

Pur pose and Scope

This program provi des for

| and acqui sition,

(I'n Thousands)

FY 2004 Program $157, 366
FY 2003 Program $226, 927

site preparation, acquisition

and construction, and initial outfitting with fixtures and integral equi pment
of new and replacement fam |y housing units and associated facilities such as
roads, driveways, wal ks, and utility systens.

Program Summary

Aut hori zation is requested for

(1) Construction of 1,070 replacenent hones; and,

(2) Appropriation of $155,366,000 to partially fund this construction

program Thi s anount,

together with resources of $2,000,000 to be

applied, derived from savings in prior year new construction
prograns, will conpletely fund the Fiscal Year 2004 program of

$157, 366, 000.

Activity

NAVY
NAS Lenpore, CA*
NAS Pensacol a, FL*

Subtotal, Navy
MARI NE CORPS
MCAS Cherry Point, NC*
MCB Canp Lej eune
(M dway Park, Phs 1), NC
MCB Canp Lej eune
(Tarawa Terrace, Phs 3), NC
Subtotal, Marine Corps
Less: Prior year appropriation
TOTAL

* Repl acenent hones.

M ssi on

Current
Current

Current
Current

Current

No. O
Hones Amount
187 $ 41,585
25 4, 447
212 $ 46,032
339 $ 42,803
161 21, 537
358 46, 994
858 $111, 334
-2,000
1,070 $155, 366

23
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1. COMPONENT

2.DATE

NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION 4, COMMAND 5. AREA CONST.

NAVAL AIR STATION 125

LEMOORE, CA

6. PERSONNEL PERMANENT STUDENTS SUPPORT TOTAL
STRENGTH: OFFICER | ENLISTED | CIVILIAN | OFFICER ENLISTED | CIVILIAN | OFFICER ENLISTED | CIVILIAN

a. AS OF 09/30/02 643 | 4475 649 0 0 0 32 111 0 5,910

b. END FY 2009 958 | 5954 662 0 0 0 32 111 0 7,717

7. INVENTORY DATA ($000)

a TOTAL ACREAGE ..ot e 39,000 ACTES...cee et

b. INVENTORY TOTAL ASOF ......... B0SEP 02 e 352,972

C. AUTHORIZATION NOT YET IN INVENTORY ..ot 57,720

d. AUTHORIZATION REQUESTED IN THISPROGRAM ..ottt i e e 41,585

e. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM .......cccoiiiiiiiiiienn 0

f. PLANNED IN NEXT THREE PROGRAM YEARS ...t e 0

0. REMAINING DEFICIENCY ...ttt e e e e e e e et e e e e e e e e e 8,800

h. GRAND TOTAL ........... 461,077

8.PROJECTS REQUESTED IN THIS PROGRAM:

CATEGORY cosT DESIGN STATUS
CODE PROJECT TITLE SCOPE ($000) START COMPLETE
711 Family Housing 187 41,585  Turnkey

9. Future Projects:

a.  Included in following program

Magjor planned next three years

c. Family housing revitalization backlog
(replacement, improvements, major repairs)

c

10. Mission or Major Functions: Provide housing, training facilities, logistical, and administrative support for Fleet
Marine Force units and other units assigned. Operate the Communication-Electronics School, and administer and
conduct the air-ground training program for combined training of Fleet Marine Force units, both active and reserve.

DD FORM 1390 PREVIOUSEDITIONS MAY BE USED INTERNALLY PAGE NO.

UNTIL EXHAUSTED

25
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1. COMPONENT
NAVY

FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2. DATE
10/ 22/ 01

3. INSTALLATION AND LOCATION
NAVAL Al R STATI ON

4. PROJECT TITLE
FAM LY HOUSI NG - REPLACE 187 HOVES AT

LEMOORE, CA LEXI NGTON PARK
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER | 8. PROJECT COST($000)
711 H 671 $41, 585
9. COST ESTIMATES
ITEM U/M | QUANTITY| UNIT COST| COST ($000)
Family Housing: FA 187 147,979 27,672
Buildings GSM 29,112 942 (27,438)
Other Special Construction/Unit EA 187 1,251 (234)
Supporting Costs: 9,691
Lot Costs (1,010)
Site Improvements (1,500)
Utility Mains (2,164)
Streets (996)
Landscaping (648)
Recreation (304)
Environmental (1,193)
Demolition (1,660)
Other Site Work (216)
Land Purchase 0)
Subtotal 37,363
Contingency ( 5%) 1,868
Total Contract Cost 39,231
SIOH ( 6%) 2,354
Project Cost 41,585

10. DESCRIPTION OF PROPOSED CONSTRUCTION

Multi-family housing units; wood or netal frame, or nasonry with stucco or

vi nyl siding, covered parking, covered patios, privacy fencing, exterior
storage and community recreational facilities. Unit price includes costs for
sprinkler systemor fire rated construction and Cal sense irrigation system
Speci al construction feature exists for special foundations. Denolition

i ncl udes renoval of asbestos. Landscaping includes nitigation of excessive

soi |
| ocal

alkalinity.

Act ual

square footage of these honmes wll
mar ket standards and may exceed square footage indicated bel ow

be based on

Project Cost Per No. ($000)
Paygrade Bedrooms NSF GSF GSM Factor GSM Units Total
E1-E6 3 1,315 1,631 151 1.250 $754 156 22,201
E1-E6 4 1,565 1,941 180 1.250 $754 14 2,375
E7-E9/W1-03 3 1,500 1,860 172 1.250 $754 13 2,108
E7-E9/W1-03 4 1,734 2,150 200 1.250 $754 4 754
Total Project Size: 253,486 314,390 29,112 187 27,438
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1. COMPONENT 2. DATE
L Co! FY 2004 MILITARY CONSTRUCTION PROJECT DATA | 2PATE

3. INSTALLATION AND LOCATION
NAVAL Al R STATI ON

LEMOORE, CA

4. PROJECT TITLE 5. PROJECT NUMBER
FAM LY HOUSI NG - REPLACE 187 HOMVES AT LEXI NGTON H 671

PARK

11. REQUI REMENT

PRQIECT: This project replaces 187 out of 190 inadequate hormes to be elimnated at NAS
Lenpbore. Current M ssion

REQUI REMENT: This project is the ninth and final phase to replace 1,547 hones at NAS
Lemoore. The econom c anal ysis reconmends repl acenent as the proper course of action
as it corrects current deficiencies and provides nodernized, energy efficient hones for
this renote base. This project includes comunity recreational facilities and conmon
open spaces as well as Cal sense irrigation. Conmunity recreational facilities include
tot lots, jogging paths, and playing courts/fields in accordance w th NAVFACI NST

11101. 85H.

CURRENT SI TUATI ON:  The Lexington Park hones were built in 1970. The hones suffer from
cracking and | ateral movenent of the slabs, concrete block walls, rafters, and sil

pl ates has resulted in structural instability and noisture penetration. The shifting
hi gh water table and the sandy loam wth it's high concentration of alkali and boron
cause constant shifting of the | oad bearing surfaces. Construction defects have
seriously conpounded the problem No horizontal reinforcement is present in the thin
(sone only 3" thick) slabs and adjoining block walls. O her construction defects
include electric wiring with reverse polarity, expansive areas of single pane w ndows,
lack of insulation in the walls and ceilings, asbestos in the floor tile and ceilings,
and | ead based paint. The roofs are over 25 years old, driveways and si dewal ks are
shifting, and utility distribution systems (electrical, gas, water, and sewer) are al
severely deteriorated. The activity has been forced to take several units off |ine
over the years because of this situation. The Navy cannot afford to | ose governnent
hones in this renote location. Little or no private sector housing is avail able as
attested by the existing deficit of approximately 300 units.

| MPACT | F NOT PROVIDED: Mlitary nenbers will be forced to choose between involuntary
separation fromtheir famlies or accepting housing that is unsuitable. Either choice
will likely lead to poor norale and dissatisfaction with the Navy. Retention of
quality personnel will be adversely inpacted

Joint Use Certification: The Deputy Chief of Naval Operations (Logistics) certifies
that this project has been considered for joint use potential. This facility will be
avail abl e for use by other conponents

Proj ect design conforns to Part Il of MIlitary Handbook 1190, "Facilities Planning and
Desi gn Guide."

Necessary coordination with the school district is in progress.

CDR Kirk W1 son
(559) 998- 4091
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MILITARY FAMILY HOUSING JUSTIFICATION

1. PRINT DATE OF REPORT

2. FISCAL YEAR

REPORT CONTROL SYMBOL

14. PROPOSED PROJECT

15. REMARKS

program, and FY03 178 replacement units.

2002.

Line 14 project composition is as follows:

187 replacement homes

Line 9b. Reflects 260 occupied homes to be replaced.

Line 13, columns (e) - (h). Programming decisions based on projected data.

156 3 bedroom JEM

14 4 bedroom JEM

4 4 bedroom SEM
13 3 bedroom CGO

(vyymmpoD) 030116 2004 DD-A&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
NAVY a. NAME  NC b. LOCATION
5 DATA AS OF LEMOORE CA NAS CALIFORNIA
MAR 02
ANALYSIS CURRENT (FYQ2) ROJECTED (to 2007)
OF Officer| E9-E7 E6-E1 Total Officer | E9-E7 E6-E1 Total
REQUIREMENTS AND ASSETS (a) (b) (c) (d) (e) (f) (9) (h)
6. TOTAL PERSONNEL STRENGTH 675 348 4238 5261 990 454 5611 7055
7. PERMANENT PARTY PERSONNEL 643 341 4134 5118 958 447 5507 6912
8. GROSS FAMILY HOUSING REQUIREMENTS 455 313 2067 2835 653 413 2693 3759
9. TOTAL UNACCEPTABLY HOUSED (a+b-+c) 19 51| 190 260 ]
a. INVOLUNTARILY SEPARATED 0 0 0 0
b. IN MILITARY HOUSING TO BE 19 51 190 260
DISPOSED/REPLACED
¢. UNACCEPTABLY HOUSED IN COMMUNITY N/A N/A N/A N/A
10. VOLUNTARY SEPARATIONS 17 35 117 169 23 46 152 221
11. EFFECTIVE HOUSING REQUIREMENTS 438 278 1950 2666 630 367 2541 3538
12. ADEQUATE ASSETS (a+b) 405 226 1982 2613 606 317 2171 3094
a. UNDER MILITARY CONTROL 43 0 1287 1330 141 60 1202 1403
(1) Housed In Existing DOD 39 0 1091 1130 43 0 922 965
Owned/Controlled
(2) Under Contract/Approved
(3) Vacant
(4) Inactive
b. PRIVATE HOUSING
(1) Acceptably Housed
(2) Vacant Rental Housing
13. EFFECTIVE HOUSING DEFICIT (11-12)

Line 12.a.(1) . Reflects the additional loss of 187 homes for replacement in FY04.

Block 4. NAS Lemoore is located in a predominately rural area. Large scale agriculture dominates the surrounding
region. The local economy is unable to satisfy the requirement for rental housing.

Line 12.a. (2). Reflects phase VI (160 homes), FYO1l Congressional add (100 homes) of a multi-phase replacement

Line 12.b., columns (e) - (h). Reflects private sector data from the community first Housing Market Analysis of August

NN Farm 1522 NOV/ an

\/FRS: HMA l:Il\IAé
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1. COMPONENT

2.DATE

NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA
3. INSTALLATION AND LOCATION 4. COMMAND 5. AREA CONST.
NAVAL AIR STATION 0.83
PENSACOLA, FL
6. PERSONNEL PERMANENT STUDENTS SUPPORT TOTAL
STRENGTH: OFFICER ENLISTED | CIVILIAN OFFICER ENLISTED | CIVILIAN OFFICER ENLISTED | CIVILIAN
a. AS OF 09/30/02 3064 | 5663| 4117 0| 6008 0 661 | 1438 0 20951
b. END FY 2009 2816 | 6189 4576 0 7293 0 661 | 1396 0 22931
7. INVENTORY DATA ($000)
a TOTAL ACREAGE .......ccccoiiiiei it 20,000 ACKES..... e e e e e e
b. INVENTORY TOTAL ASOF ......... B0 SEP 0L e 196,512
€. AUTHORIZATION NOT YET IN INVENTORY ..ottt it e e e e e e 0
d. AUTHORIZATION REQUESTED IN THISPROGRAM ..ottt i e e 4,447
e. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM .......coiiiiiiiiiiiiieene 0
f. PLANNED IN NEXT THREE PROGRAM YEARS ...ttt e e e 0
0- REMAINING DEFICIENCY ...ttt et et et e et e e e e et e e e 0
N GRAND T O T AL ittt it e e e e e e e e e e e et e et e et s et e aan s 200,959
8.PROJECTS REQUESTED IN THIS PROGRAM:
CATEGORY cosT DESIGN STATUS
CODE PROJECT TITLE SCOPE ($000) START COMPLETE
711 Family Housing 25 4,447 Turnkey

9. Future Projects:

a.  Included in following program

Magjor planned next three years

c. Family housing revitalization backlog
(replacement, improvements, major repairs)

c

10. Mission or Major Functions: Provide housing, training facilities, logistical, and administrative support for Fleet
Marine Force units and other units assigned. Operate the Communication-Electronics School, and administer and
conduct the air-ground training program for combined training of Fleet Marine Force units, both active and reserve.
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Ny ONERT L FY 2004 MILITARY CONSTRUCTION PROJECT DATA | 2 PATE

3. INSTALLATION AND LOCATION 4. PROJECT TITLE
NAVAL Al R STATI ON FAM LY HOUSI NG - REPLACE 25 HOVES AT
PENSACCLA, FL ANDREW JACKSON COURT
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST($000)
0808742N 711 H 661 AUTH: $4, 447
APPR: $3, 197
9. COST ESTIMATES
ITEM U/M | QUANTITY| UNIT COST| COST ($000)
Family Housing: FA 25 103,920 2,598
Buildings GSM 3,775 688 (2,598)
Supporting Costs: 1,397
Lot Costs (95)
Site Improvements (141)
Utility Mains (535)
Streets (94)
Landscaping (61)
Recreation (29)
Environmental (266)
Demolition (156)
Other Site Work (20)
Land Purchase 0)
Subtotal 3,995
Contingency ( 5%) 200
Total Contract Cost 4,195
SIOH ( 6%) 252
Project Cost 4,447

10. DESCRIPTION OF PROPOSED CONSTRUCTION

This project replaces 25 hones for junior enlisted personnel attached to Nava
Air Station Pensacola. Units will be single or duplex famly housing unit(s);
wood or netal frame, or masonry with stucco or vinyl siding, covered parking,
covered patios, privacy fencing, exterior storage and recreational facilities.
Unit price includes costs for sprinkler systemor fire rated construction
Denolition includes renoval of asbestos. Actual square footage of these
hones will be based on | ocal narket standards and nay exceed square

f oot age i ndi cated bel ow.

Project Cost Per No. ($000)
Paygrade Bedrooms NSF GSF GSM Factor GSM Units Total
E1-E6 3 1,315 1,631 151 0.913 $754 25 2,598
Total Project Size: 32,875 40,775 3,775 25 2,598

11. REQUIREMENT

PRQIECT: This project denolishes and replaces 25 out of the 303 inadequate

DD FORM 1391 PREVIOUS EDITIONS MAY BE USED PAGE NO
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N ONERT L FY 2004 MILITARY CONSTRUCTION PROJECT DATA | 2 PATE

3. INSTALLATION AND LOCATION
NAVAL Al R STATI ON
PENSACCLA, FL

4. PROJECT TITLE 5. PROJECT NUMBER
FAM LY HOUSI NG - REPLACE 25 HOVES AT ANDREW JACKSON | H 661

COURT

enlisted units for fanmlies attached to Naval Air Station Pensacola. (Current
M ssi on)

REQUI REMENT: Adequate fam |y housing is needed for married personnel and their
fam lies. This project includes comunity recreational facilities and comon
open spaces. The econom ¢ anal ysis shows that replacenent is the nore cost
effective alternative conpared to the inprovenent alternative. Status quo is
not acceptable as it does not provide quality housing. Denolition wthout

repl acenent is al so unacceptable due to the projected deficit of 131 units.

CURRENT SI TUATION: The current fam |y housing survey projects a deficit of 131
units for the Pensacola region. Constructed in 1956, the twelve duplex units
and one single unit are all one story concrete slab on grade. Roofs have no
gutters and downspouts. Roof underlaynent is exposed in the bedroons. Overhang
at carports are too low for ninivans. Kitchens are outdated, have inadequate
count erspaces and | ack exhaust fans ducted to outside. Sound insulation
between units is poor. Bathroomtiles and fixtures are worn. Wall boards are
damaged, wooden surfaces have peeling paint and water damaged. Mechani cal

pl unmbi ng and el ectrical systens need mmjor repairs/replacenment.

| MPACT | F NOT PROVIDED: Mlitary nenbers will be forced to choose between

i nvoluntary separation fromtheir famlies or accepting housing that is
unsuitable. Either choice will likely lead to poor noral e and dissatisfaction
with the Navy. Retention of quality personnel will be adversely inpacted.

JO NT USE CERTI FI CATI ON: The Deputy Chief of Naval Operations (Logistics)
certifies that this project has been considered for joint use potential. This
facility will be available for use by other conponents.

Proj ect design conforns to Part Il of MIlitary Handbook 1190, "Facilities
Pl anni ng and Desi gn Gui de."

Necessary coordination with the school district is in progress.

L CDR Joseph Grealish
(852) 452-2732

DD FORM 1391C PREVIOUS EDITIONS MAY BE USED PAGE NO
1 DEC 76 INTERNALLY UNTIL EXHAUSTED

34




1. PRINT DATE OF REPORT | 2. FISCAL YEAR | REPORT CONTROL SYMBOL
MILITARY FAMILY HOUSING JUSTIFICATION| (vyymmbD) 020816 2004 DD-A&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION

NAVY a.NAME GH b. LOCATION
5 DATAAS OF PENSACOLA FL NAVAL REGION FLORIDA

MAR 02

ANALYSIS CURRENT (FY02) PROJECTED (to 2007)
OF Officer E9-E7 E6-E1 Total Officer E9-E7 E6-E1 Total
REQUIREMENTS AND ASSETS (a) (b) (c) (d) (e) (f) (9) (h)

6. TOTAL PERSONNEL STRENGTH 3725 979 12130( 16834 3477 977 13901 18355
7. PERMANENT PARTY PERSONNEL 3064 839 4824 8727 2816 846 5343 9005
8. GROSS FAMILY HOUSING REQUIREMENTS 1544 738 2283 4565 1618 719 2591 4928
9. TOTAL UNACCEPTABLY HOUSED (at+b+c) 83 55 209 347

a. INVOLUNTARILY SEPARATED 0 3 0 3

b. IN MILITARY HOUSING TO BE 0 0 15 15

DISPOSED/REPLACED

c. UNACCEPTABLY HOUSED IN COMMUNITY 83 52 194 329
10. VOLUNTARY SEPARATIONS 55 44 147 246
11. EFFECTIVE HOUSING REQUIREMENTS 1489 694 2136 4319 1560 676 2422 4658
12. ADEQUATE ASSETS (a+b) 1474 659 2299 4432 1557 654 2277 4488

a. UNDER MILITARY CONTROL 308 100 1064 1472 308 99 775 1182

(1) Housed In Existing DOD 268 94 743 1105 308 99 775 1182
Owned/Controlled
(2) Under Contract/Approved

(3) Vacant
(4) Inactive

b. PRIVATE HOUSING
(1) Acceptably Housed

(2) Vacant Rental Housing
13. EFFECTIVE HOUSING DEFICIT (11-12)
14. PROPOSED PROJECT

15. REMARKS
Programming decisions are to be based on projected data line 13 columns E through H only.

This is an official consolidation of NAS Whiting Field (GJ HQMOD1) and NAS Pensacola (GH HQMOD1).
Line 9.b column (d) reflects 15 occupied substandard units which are planned for disposal.

Total Current Inventory: Line 9.b plus Line 12.a = 1487

Line 12.a includes 300 Long Term 801 leases that will be phased out by end FY 2013.

Line 12.a. columns (e) through (h) reflects the disposal of 280 substandard units, the loss of 25 units for replacement, for a total
projected inventory of 1182.

Line 14 project compaosition is as follows:
25 replacement homes 25 3 bedroom JEM
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1. COMPONENT
NAVY

FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2.DATE

3. INSTALLATION AND LOCATION 4, COMMAND 5. AREA CONST.
MARINE CORPS AIR STATION COMMANDANT OF THE 0.94
CHERRY POINT, NC MARINE CORPS
6. PERSONNEL PERMANENT STUDENTS SUPPORT TOTAL
STRENGTH OFFICER ENLISTED CIVILIAN OFFICER ENLISTED CIVILIAN OFFICER ENLISTED CIVILIAN
a AS OF 09/30/02 97 546 | 1,046 30 372 0 760 | 6,845 | 5,838 15,534
b. END FY 2009 74 526 | 1,124 98 449 0 863 | 7,092 | 6,023 16,249
7. INVENTORY DATA ($000)
a TOTAL ACREAGE .........ccvvvvnnnne (29,117 ACIES) weveveeeeeeeeieee e e e
b. INVENTORY TOTAL ASOF......... 290UL 02 ..evne e 350,654
c. AUTHORIZATION NOT YET IN INVENTORY ..ottt e e e 41,275
d. AUTHORIZATION REQUESTED IN THISPROGRAM.........coiiiiii i aiiiiinee e 42,803
e. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM .......cccviveviiiiiiiininnns 27,002
f. PLANNED IN NEXT THREE PROGRAM YEARS ..ottt 24,074
0. REMAINING DEFICIENCY ...iiiii it e e e et e e e 136,000
N GRAND TOT AL ottt et e e e e e e e e et et e eaee e 621,808
8.PROJECTS REQUESTED IN THIS PROGRAM:
CATEGORY CosT DESIGN STATUS
CODE PROJECT TITLE SCOPE ($000) START COMPLETE
711 Family Housing 339 42,803  Turnkey

9. Future Projects:

Included in following program

b. Major planned next three years

c. Family housing revitalization backlog

198 Replacement Homes
173 Replacement Homes

$210.7M

(replacement, improvements, major repairs)

10. Mission or Major Functions: Maintain and operate facilities and provide services and materials to support the

operations of the Marine Aircraft Wing, or units thereof, and other activities and units designated by the Commandant
of the Marine Corpsin coordination with the Chief of Naval Operations.
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1. COMPONENT
MARINE CORPS

FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2.DATE

3. INSTALLATION AND LOCATION
MARINE CORPS AIR STATION
CHERRY POINT, NC

4. PROJECT TILE
FAMILY HOUSING REPLACEMENT
SLOCUM VILLAGE PHASE 2 OF 3

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
711 H-608 $42,803
9. COST ESTIMATES
UNIT COosT
ITEM U/M QUANTITY COST ($000)
Family Housing FA 339 80,678 27,350
Other Special Construction 339 1,581 (536)
Supporting Costs 11,107
Lot Costs (893)
Site Improvements (1,364)
Utility Mains (3,606)
Streets (915)
Landscaping (589)
Recreation (259)
Environmental (1,076)
Demoalition (14,272)
Other Site Work (159)
Land Purchase (974)
Subtotal 38,457
Contingency (5%) 1,923
Total Contract Cost 40,280
Supervision, Inspection, & Overhead (6.0%) 2,423
Total 42,803

10. DESCRIPTION OF PROPOSED CONSTRUCTION

eliminates 339 of 2,319 total inadequate units at MCAS Cherry Paint.

Maximum size: E1-E6/2 Bedroom (1210 NSF/1500 GSF)

Multi-family housing units; wood or metal frame or masonry with stucco or vinyl siding, covered parking, covered
patios, privacy fencing, exterior storage and recreational facilities. Fire sprinkler system isincluded in unit price.
Other special construction feature exits for hurricane wind bracing. Land Purchase of 52.77 Acres. This project

Project Cost per No. ($000)
Grade Bedroom NSF GSF GSM Factor GSM Units Totd
E1-E6 2 1,081 1,340 124 0.85 754 339 26,814
339 26,814
Total Project Size: 366,339 454,260 42,036

PROJECT : This project demolishes 339 homesin Slocum Village and constructs 339 replacement homes on a
new site for junior non-commissioned officer families attached to Marine Corps Air Station Cherry Paint, NC.
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1. COMPONENT 2. DATE
MARINE CORPS FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
MARINE CORPS AIR STATION
CHERRY POINT, NC

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING REPLACEMENT H-608
SLOCUM VILLAGE PHASE 2 OF 3

11. REQUIREMENT:

REQUIREMENT: Adequate family housing is needed for married personnel and their families. Thisis the second of
three phases to replace 775 homes in the Slocum Village housing area. The economic analysis recommends
replacement as the proper course of action asit corrects current deficiencies and provides modernized, energy
efficient homes. This project includes community recreational facilities, and expanded common open spaces.
Recreational facilities include tot lots, jogging paths, and playing courts/fields in accordance with MIL-HDBK-1035.

CURRENT SITUATION: These units were constructed in 1952. These units do not meet new military housing
standards. Deficiencies associated with the units include the following: lead base paint needs to be abated; units do
not contain proper fire deterrent systems; party walls do not have minimum one-hour fire-resistance rating and
provide inadequate sound isolation; the electrical systems does not meet current code; HVAC units are 10-15 years
old and inefficient; lighting in many of the unitsis old, inefficient, and does not meet proper illumination levelsfor a
residence; deterioration of weather-stripping and insulation has lead to increased energy consumption; units do not
feature modern appliances typically found in new construction, such as garbage disposals or dishwashers; kitchens
and baths outdated and poorly configured; second baths not provided in 3-bedroom units and %2 baths not provided
on first floor of some units; and laundry rooms lack interior access or separate laundry rooms are not provided. The
sanitary sewer system is pushed to its limits during storms due to inflow and infiltration resulting from open and
offset joints. Additionally the sewer lines are often broken and have grease buildup, swagsin the lines, and
deteriorated and leaking manholes. The water mains are rusted and have large interior nodules. Water system valves
will not seal off when closed. Storm drainage system has clogged and broken inlets, broken headwalls, sediment
buildup in channels and pipes, and standing water and cannot accommodate runoff from intense/sustained rainfall.
Concrete curbs, gutters, storm drains and sidewalks are deteriorated and in poor condition.

IMPACT IF NOT PROVIDED: Maintenance and utility costs will continue to increase. Lead-based paint and
asbestos-containing material will continue to pose a potential health hazard to the residents. Units will haveto be
taken off-line; resulting in increases to both the housing deficit in the local community and to the cost associated with
BAH payments. Military members will be forced to choose between involuntary separations from their families, or
accepting housing that is unsuitable. Either choice will likely lead to poor morale and dissatisfaction with the Marine
Corps. Retention of quality personnel will be adversely impacted.

JOINT USE CERTIFICATION: The Director, Land Use and Military Construction Branch, Installation and
L ogistics Department, Headquarters, Marine Corps certifies that this project has been considered for joint use
potential. These facilities will be available for use by other components.

Project design conformsto Part |1 of Military Handbook 1190, “Facilities Planning and Design Guide.”

Gerald Frazier
(252) 466-4771
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MILITARY FAMILY HOUSING JUSTIFICATION | (YYMMDLC 020530 2004 DD-A&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
NAVY a. NAME NC b. LOCATION
5. DATA AS OF Marine Corps Air Station
10-Apr-02 Cherry Point North Carolina
ANALYSIS CURRENT PROJECTED
OF OFFICER E9-E7 | E6-E1 | TOTAL | OFFICEf E9-E7 | E6-E1 | TOTAL
REQUIREMENTS AND ASSETS (a) (b) (c) (d) (e) () (9) (h)
6. TOTAL PERSONNEL STRENGTH 1035 494 7573 9102 1035 494 7573 9102
7. PERMANENT PARTY PERSONNEL 931 380 7068 8379 931 380 7068 8379
8. GROSS FAMILY HOUSING REQUIREMENT 689 338 3468 4495 689 338 3468 4495
9. TOTAL UNACCEPTABLY HOUSED (a+b+c) 172 40 2299 2511
a. INVOLUNTARILY SEPARATED 0 0 0 0
b. IN MILITARY HOUSING TO BE 126 0 1419 1545
DISPOSED/REPLACED
c. UNACCEPTABLY HOUSED IN COMMUNIT 46 40 880 966
10. VOLUNTARY SEPARATIONS 13 6 65 84 13 6 65 84
11. EFFECTIVE HOUSING REQUIREMENTS 676 332 3403 4411 676 332 3403 4411
12. HOUSING ASSETS (atb) 530 315 1199 2044 676 511 2201 3388
a. UNDER MILITARY CONTROL 200 224 695 1119 200 224 965 1389
(1) Housed in Existing DOD 174 201 600 975 200 224 695 1119
Owned/Controlled
(2) Under Contract/Approved 0 0 270 270
(3) Vacant 26 23 95 144
(4) Inactive 0 0 0 0
b. PRIVATE HOUSING 330 91 504 925| 476 287 1236 1999
(1) Acceptably Housed 330 91 504 925
(2) Vacant Rental Housing 0 0 0 0
13. EFFECTIVE HOUSING DEFICIT (11-12) 146 17 2204 2367 0 -179 1202 1023
14. PROPOSED PROJECT 0 0 339 339
15. REMARKS

Lines 6 & 7: These projections include the impact of force reductions and restructuring.

Line 9.b: Includes homes being demolished in Slocum Vilage and Hancock Village (345 homes), and the 339 home,
198 home, 173 home and 313 home replacement projects proposed for FY 2004, FY 2005, FY 2006 and FY 2007 and
177 home demolition project in 2007.

Line 12.a.(2): These 270 units were approved in FY98, FY99 and FYO0O0.

Line 14: The 339 unit project satisifies 33.1% of the deficit and is well within the programming limit established by OSD
guidance of September 1993 (90% of effective housing deficit).

Line 14. Project composition is as follows:

339 Enlisted units 339 2-bedroom JEM
339 Total units

DD Form 1523, NOV 90 VERS: EFDMOD2
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1. COMPONENT 2.DATE

NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION 4. COMMAND 5. AREA CONST.

MARINE CORPS BASE COMMANDANT OF THE 0.94

CAMP LEJEUNE, NC MARINE CORPS

6. PERSONNEL PERMANENT STUDENTS SUPPORT TOTAL
STRENGTH: OFFICER ENLISTED CIVILIAN OFFICER ENLISTED CIVILIAN OFFICER ENLISTED CIVILIAN

4 ASOF 09/30/02 154 | 1,305 | 1,754 | 411 | 7,244 0| 2,636 | 29,273 | 3,360 | 46,137

b. END FY 2009 133| 923 | 1,774| 227 | 4805 0| 3056 | 32987 | 3435| 47,340

7. INVENTORY DATA ($000)

a TOTALACREAGE ..o, (127,508 ACIES) crrvvvoveoveeos s

b. INVENTORY TOTAL ASOF ......... 290Ul 02 oo 376,191

c. AUTHORIZATION NOT YET IN INVENTORY .....oovviiiiiiiieeieecee e, 60,725

d. AUTHORIZATION REQUESTED IN THISPROGRAM ..........coovoveeareerrisean 68,531

e. AUTHORIZATION INCLUDED IN FOLLOWING PROGRAM .............c.cccveea... 0

f. PLANNED IN NEXT THREE PROGRAM YEARS ..........coooiiiiiiieeeaeereeeee e 0

9. REMAINING DEFICIENCY ......ooiovoieioeie et eeeee e 467,300

B GRAND TOTAL oottt oot e ettt e et ettt ee et et et eeeen e eea. 972,747

8.PROJECTS REQUESTED IN THIS PROGRAM:

CATEGORY
CODE PROJECT TITLE
711 Family Housing
711 Family Housing

CosT DESIGN STATUS
($000) START COMPLETE

21,537  Turnkey

46,994  Turnkey

9. Future Projects:

a. Included in following program
b. Major planned next three years

c. Family housing revitalization backlog

0 Replacement Homes
0 Replacement Homes

$321.9M

(replacement, improvements, major repairs)

10. Mission or Major Functions: Provide housing, training facilities, logistics support, and certain administrative
support for Fleet Marine Force units and other units assigned. Conduct specialized schools for other training as

directed.
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1. COMPONENT

MARINE CORPS FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2.DATE

3. INSTALLATION AND LOCATION

MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA

4. PROJECT TILE
FAMILY HOUSING REPLACEMENT
MIDWAY PARK PHASE |

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
0808741M 711 H-656 $21,537
9. COST ESTIMATES
UNIT COosT
ITEM U/M QUANTITY COST ($000)
Family Housing: FA 161 89,646 14,433
Other Special Construction EA 161 1,758 (283)
Supporting Costs: 4,917
Lot Costs (436)
Site Improvements (665)
Utility Mains (1,752)
Streets (442)
Landscaping (287)
Recreation (125)
Environmental (520)
Demoalition (613)
Other Site Work (77)
Subtotal 19,350
Contingency (5.0%) 968
Total Contract Cost 20,318
SIOH (6.0%) 1,219
Total 21,537

10. DESCRIPTION OF PROPOSED CONSTRUCTION

Multi-family housing units; wood or metal frame with vinyl siding, covered parking, covered patios, fencing, exterior
storage and recreational facilities. Unit price includes costs for sprinkler system. Project developed in accordance
with sustainable design objectives per Executive Order 13123. Special Construction feature exists for hurricane wind
bracing. Environmental includes removal of asbestos and any required environmental mitigation. Site clean up
includes grounds contamination. Other site work includes any retaining walls and storm water management. This
project eliminates 161 of 2,262 total inadequate units at MCB Camp Lgjeune.

Project Cost per No. ($000)

Grade Bedroom NSF GSF GSM Factor GSM Units Total
E1-E6 2 1,081 1,340 124 0.94 754 161 14,150
161 14,150
Total Project Size: 173,984 215,740 19,964
Maximum size: E1-E6/2 Bedroom (1210 NSF/1500 GSF)
DD FORM 1391 PREVIOUSEDITIONSMAY BE USED INTERNALLY PAGE NO.
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1. COMPONENT 2. DATE
MARINE CORPS FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING REPLACEMENT H-656
MIDWAY PARK PHASE |

11. REQUIREMENT:

PROJECT: This project demolishes 161 housing unitsin Midway Park and constructs 161 replacement homes for
junior enlisted families attached to Marine Corps Base Camp Lejeune, NC.

REQUIREMENT: Adequate family housing is needed for enlisted married personnel and their families. Thisisthe
first of three phases to replace 697 Lanham homes in the Midway Park housing area. The economic analysis
recommends replacement as the proper course of action asit corrects current deficiencies and provides modernized,
energy efficient homes. This project includes community recreational facilities, and expanded common open spaces.
Recreational facilities include tot lots, jogging paths, and playing courts/fields in accordance with MIL-HDBK-1035.

CURRENT SITUATION: A current housing deficit of 4,920 adequate housing units exists. Midway Park was
constructed in 1942 and was last partially renovated in 1982. L ead-based paint needs to be abated and asbestos
conditions exist. Roof coverings are leaking and in need of replacement. Gutters and downspouts are not provided.
Perimeter seals of insulated glass units in windows are failing. Bedroom windows do not meet NFPA size minimums
for egress. Heating, Ventilation, and Air Conditioning units are old, rusted, corroded and inefficient. The electrical
system does not meet the current National Electric Code. Units only have 678 net square feet and are significantly
below current size standards. Laundry areais accessed in kitchen. Habitable rooms used as hall for entry into unit.
Interior and exterior bulk storageisinadequate. Kitchens and baths are antiquated and poorly configured. Range
hoods are old and worn. No auxiliary dining areais provided. Cabinetry, doors, windows, and built-in appliances
are obsolete, badly worn, outdated, and are no longer structurally sound or energy efficient. Units do not feature
modern appliances, typically found in new construction, such as garbage disposals or dishwashers. The
neighborhood has deteriorated to the point that quality of life is significantly diminished for the Marines and their
family membersliving in Midway Park.

IMPACT IF NOT PROVIDED: Military memberswill be forced to choose between involuntary separation from
their families or accepting housing that is unsuitable. Either choice will likely lead to poor morale and dissatisfaction
with the Marine Corps. Retention of quality personnel will be adversely impacted. Maintenance and utility costs will
continue to increase. Lead-based paint and asbestos-containing material will continue to pose a potential health
hazard to the residents. Unitswill have to be taken off-line; resulting in increases to both the housing deficit in the
local community and to the cost associated with BAH payments.

JOINT USE CERTIFICATION: The Director, Land Use and Military Construction Branch, Installation and
L ogistics Department, Headquarters, Marine Corps certifies that this project has been considered for joint use
potential. These facilities will be available for use by other components.

Project designs conformsto Part 11 of the Military Handbook 1190, “ Facilities Planning and Design”

Tony Sholar
(910) 428-8936

DD FORM 1391c PREVIOUSEDITIONSMAY BE USED INTERNALLY PAGE NO.
UNTIL EXHAUSTED

46




MILITARY FAMILY HOUSING JUSTIFICATION | (YYMMDLC 020530 2004 DD-A&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
NAVY a. NAME NC b. LOCATION
5. DATA AS OF Marine Corps Base
10-Apr-02 Camp Lejeune North Carolina
ANALYSIS CURRENT PROJECTED
OF OFFICER E9-E7 | E6-E1 | TOTAL | OFFICEf E9-E7 | E6-E1 | TOTAL
REQUIREMENTS AND ASSETS (a) (b) (c) (d) (e) () (9) (h)
6. TOTAL PERSONNEL STRENGTH 3416 2674 36041 42131 3416 2674 36041 42131
7. PERMANENT PARTY PERSONNEL 3176 2605| 30763 36544 3176 2605| 30763 36544
8. GROSS FAMILY HOUSING REQUIREMENT 2094 2005| 10910 15009 2094 2005| 10910 15009
9. TOTAL UNACCEPTABLY HOUSED (a+b+c) 102 154 5231 5487
a. INVOLUNTARILY SEPARATED 3 27 43 73
b. IN MILITARY HOUSING TO BE 0 0 2187 2187
DISPOSED/REPLACED
c. UNACCEPTABLY HOUSED IN COMMUNIT 99 127 3001 3227
10. VOLUNTARY SEPARATIONS 39 39 204 282 39 39 204 282
11. EFFECTIVE HOUSING REQUIREMENTS 2055 1966| 10706 14727 2055 1966 10706 14727
12. HOUSING ASSETS (atb) 2068 1894 5845 9807 2417 1954 6742 11113
a. UNDER MILITARY CONTROL 671 338 1050 2059 671 338 1284 2293
(1) Housed in Existing DOD 578 331 859 1768 671 338 1050 2059
Owned/Controlled
(2) Under Contract/Approved 0 0 234 234
(3) Vacant 93 7 191 291
(4) Inactive 0 0 0 0
b. PRIVATE HOUSING 1397 1556 4795 7748| 1746 1616 5458 8820
(1) Acceptably Housed 1375 1481 4616 7472
(2) Vacant Rental Housing 22 75 179 276
13. EFFECTIVE HOUSING DEFICIT (11-12) -13 72 4861 4920 -362 12 3964 3614
14. PROPOSED PROJECT 0 0 161 161
15. REMARKS

Lines 6 & 7: These projections include the impact of force reductions and restructuring.

Line 9.b: Includes homes identified in Tarawa Terrace Phase Il (317 homes), homes demolished in FY02 (126 homes),
and the 519 home, 1119 home and 267 home replacement projects proposed for FY 2004, FY 2005 and FY 2006.

Line 12.a.(2): These 234 units were approved in FY97 and FY99.

Line 14: The 161 unit project satisifies 4.5% of the deficit and is well within the programming limit established by OSD
guidanceof September 1993 (90% of effective housing deficit).

Line 14. Project composition is as follows:

161 Enlisted units 161 2-bedroom JEM
161  Total units

DD Form 1523, NOV 90 VERS: EFDMOD2
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1. COMPONENT
MARINE CORPS

FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2.

DATE

MARINE CORPS BASE

3. INSTALLATION AND LOCATION

4. PROJECT TILE

FAMILY HOUSING REPLACEMENT

CAMP LEJEUNE, NORTH CAROLINA TARAWA TERRACE PHASE Il
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
0808741M 711 H-614 Auth: $46,994
Appn: $46,244
9. COST ESTIMATES
UNIT COosT
ITEM U/M QUANTITY COST ($000)
Family Housing: FA 358 87,804 31,434
Other Special Construction EA 358 1,723 (617)
Supporting Costs: 10,789
Lot Costs (960)
Site Improvements (1,465)
Utility Mains (3,850)
Streets (972)
Landscaping (633)
Recreation (273)
Environmental (1,132)
Demoalition (1,336)
Other Site Work (168)
Subtotal 42,223
Contingency (5.0%) 2,111
Total Contract Cost 44,334
SIOH (6.0%) 2,660
Project Cost 46,994

10. DESCRIPTION OF PROPOSED CONSTRUCTION

Grade Bedroom
E1-E6 2
E1-E6 4

Total Project Size:

NSF GSF
1,081 1,340
1,565 1,940

420,742 521,720

Project Cost per
GSM Factor GSM
124 0.85 754
180 0.85 754
48,312

Multi-family housing units; wood or metal frame with vinyl siding, covered parking, covered patios, fencing, exterior
storage and recreational facilities. Unit price includes costs for sprinkler system. Project developed in accordance
with sustainable design objectives per Executive Order 13123. Special Construction feature exists for hurricane wind
bracing. Environmental includes removal of asbestos and any required environmental mitigation. Site clean up
includes grounds contamination. Other site work includes any retaining walls and storm water management. This
project eliminates 358 of 2,262 total inadequate units at MCB Camp L€gjeune.

No. ($000)
Units Totd
288 22,780
70 8,037
358 30,817

Maximum size: E1-E6/2 Bedroom (1210 NSF/1500 GSF); E1-E6/4 Bedroom (1790 NSF/2220 GSF)
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1. COMPONENT 2. DATE
MARINE CORPS FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING REPLACEMENT H-614
TARAWA TERRACE PHASE 111

11. REQUIREMENT:

PROJECT: This project demolishes 358 housing unitsin Tarawa Terrace and constructs 358 replacement homes for
junior enlisted families attached to Marine Corps Base Camp Lejeune, NC.

REQUIREMENT: Adequate family housing is needed for enlisted married personnel and their families. Thisisthe
third of six phasesto replace 1734 Wherry homes in the Tarawa Terrace housing area. The economic analysis
recommends replacement as the proper course of action asit corrects current deficiencies and provides modernized,
energy efficient homes. This project includes community recreational facilities, and expanded common open spaces.
Recreational facilities include tot lots, jogging paths, and playing courts/fields in accordance with MIL-HDBK-1035.

CURRENT SITUATION: A current housing deficit of 4,920 adequate housing units exists. Tarawa Terrace was
constructed in 1952 and was last partially renovated in 1982. L ead-based paint needs to be abated and asbestos
conditions exist. Heating, Ventilation, and Air Conditioning units are old and inefficient. The electrical system does
not meet the current National Electric Code. Lighting in many of the unitsis old, inefficient, and does not meet
proper illumination levels for aresidence. Deterioration of weather stripping and insulation has lead to increased
energy consumption. Kitchens and baths are antiquated and poorly configured. Cabinetry, doors, windows, and
built-in appliances are obsolete, badly worn, outdated, and are no longer structurally sound or energy efficient. Units
do not feature modern appliances, typically found in new construction, such as garbage disposals or dishwashers.
The neighborhood has deteriorated to the point that quality of lifeis significantly diminished for the Marines and
their family membersliving in Tarawa Terrace.

IMPACT IF NOT PROVIDED: Military members will be forced to choose between involuntary separation from
their families or accepting housing that is unsuitable. Either choice will likely lead to poor morale and dissatisfaction
with the Marine Corps. Retention of quality personnel will be adversely impacted. Maintenance and utility costs will
continue to increase. Lead-based paint and asbestos-containing material will continue to pose a potential health
hazard to the residents. Unitswill have to be taken off-line; resulting in increases to both the housing deficit in the
local community and to the cost associated with BAH payments.

JOINT USE CERTIFICATION: The Director, Land Use and Military Construction Branch, Installation and
L ogistics Department, Headquarters, Marine Corps certifies that this project has been considered for joint use
potential. These facilities will be available for use by other components.

Project designs conformsto Part 11 of the Military Handbook 1190, “ Facilities Planning and Design”

Tony Sholar
(910) 451-2213
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MILITARY FAMILY HOUSING JUSTIFICATION | (YYMMDLC 020530 2004 DD-A&L(AR)1716
3. DOD COMPONENT 4. REPORTING INSTALLATION
NAVY a. NAME NC b. LOCATION
5. DATA AS OF Marine Corps Base
10-Apr-02 Camp Lejeune North Carolina
ANALYSIS CURRENT PROJECTED
OF OFFICER E9-E7 | E6-E1 | TOTAL | OFFICEf E9-E7 | E6-E1 | TOTAL
REQUIREMENTS AND ASSETS (a) (b) (c) (d) (e) () (9) (h)
6. TOTAL PERSONNEL STRENGTH 3416 2674 36041 42131 3416 2674 36041 42131
7. PERMANENT PARTY PERSONNEL 3176 2605| 30763 36544 3176 2605| 30763 36544
8. GROSS FAMILY HOUSING REQUIREMENT 2094 2005| 10910 15009 2094 2005| 10910 15009
9. TOTAL UNACCEPTABLY HOUSED (a+b+c) 102 154 5231 5487
a. INVOLUNTARILY SEPARATED 3 27 43 73
b. IN MILITARY HOUSING TO BE 0 0 2187 2187
DISPOSED/REPLACED
c. UNACCEPTABLY HOUSED IN COMMUNIT 99 127 3001 3227
10. VOLUNTARY SEPARATIONS 39 39 204 282 39 39 204 282
11. EFFECTIVE HOUSING REQUIREMENTS 2055 1966| 10706 14727 2055 1966 10706 14727
12. HOUSING ASSETS (atb) 2068 1894 5845 9807 2417 1954 6742 11113
a. UNDER MILITARY CONTROL 671 338 1050 2059 671 338 1284 2293
(1) Housed in Existing DOD 578 331 859 1768 671 338 1050 2059
Owned/Controlled
(2) Under Contract/Approved 0 0 234 234
(3) Vacant 93 7 191 291
(4) Inactive 0 0 0 0
b. PRIVATE HOUSING 1397 1556 4795 7748| 1746 1616 5458 8820
(1) Acceptably Housed 1375 1481 4616 7472
(2) Vacant Rental Housing 22 75 179 276
13. EFFECTIVE HOUSING DEFICIT (11-12) -13 72 4861 4920 -362 12 3964 3614
14. PROPOSED PROJECT 0 0 358 358
15. REMARKS

Lines 6 & 7: These projections include the impact of force reductions and restructuring.

Line 9.b: Includes homes identified in Tarawa Terrace Phase Il (317 homes), homes demolished in FY02 (126 homes),
and the 519 home, 1119 home and 267 home replacement projects proposed for FY 2004, FY 2005 and FY 2006.

Line 12.a.(2): These 234 units were approved in FY97 and FY99.

Line 14: The 358 unit project satisifies 9.9% of the deficit and is well within the programming limit established by OSD
guidance of September 1993 (90% of effective housing deficit).

Line 14. Project composition is as follows:
358 Enlisted units 288 2-bedroom JEM

70 4-bedroom JEM
358 Total units

DD Form 1523, NOV 90 VERS: EFDMOD2
51




BLANK PAGE

52



DEPARTMENT OF THE NAVY
FAM LY HOUSI NG - FY 2004 BUDGET ESTI MATE
POST ACQUI SI TI ON CONSTRUCTI ON

(I n Thousands)

FY 2004 Program $ 20, 446
FY 2003 Program $138, 350

Pur pose and Scope

Thi s program provides for inprovenents and/or major repairs to
revitalize Departnent of the Navy fam |y housing and the supporting
nei ghborhood site and facilities. This programis the primary vehicle
for the Navy and Marine Corps to ensure that our aging inventory of
honmes are kept suitable for occupancy; as such, this program has a
major role in maintaining a high quality of Iife for Navy and Marine
Corps famlies. This program funds projects that will increase the
useful life and livability of hones and nei ghborhoods, bring themup to
Depart ment of Defense standards, and nmeke them nore energy efficient
and less costly to maintain.

Program Sunmmary

Aut hori zation is requested for

(1) Various inmprovenents and/or major repairs to revitalize
exi sting fam |y housing; and

(2) Appropriation of $20, 446, 000 ($7, 068,000 for the Navy and
$13, 378,000 for the Marine Corps) to fund these revitalization
proj ects.

(3) W are continuing our enphasis on revitalization through whol e-
house projects, which will acconplish all required inprovenents and
repairs at one tine. This program also includes repair projects
considered to be a mmjor investnment.

(4) A separate DD 1391 is attached for all projects exceeding
$50, 000 per unit as adjusted by the area cost factor
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1. COMPONENT 2.DATE
NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION 4. PROJECT TITLE
NAVAL AND MARINE CORPS INSTALLATIONS, FAMILY HOUSING POST ACQUISITION CONSTRUCTION
VARLOCSINSIDE AND OUTSIDE UNITED STATES

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8.PROJECT COST ($000)
IMPROVEMENTS 711 VARIES Auth:  $20,446
Appr:  $20,446
9. COST ESTIMATES
UNIT COST
ITEM U/M QUANTITY COST ($000)
POST ACQUISITION CONSTRUCTION
IMPROVEMENTS L/S 20,446
TOTAL REQUEST 20,446

10. DESCRIPTION OF PROPOSED CONSTRUCTION

Providesfor therevitalization of family housing and neighborhood support facilities and infrastructure. Revitalization
consists of alterations, additions, expansions, modernization, and major repairs. Typica work includes the revitalization
of kitchens and bathrooms; upgrades and repairsto structural, electrical, and mechanical systems; repairs/replacements
involving utility systems, streets and side walks, and other infrastructure; removal of hazardous materials; and
enhancements to neighborhood support systems including landscaping and recreation.

11. REQUIREMENT: Major investmentsto the Department of the Navy’sfamily housing inventory are needed to
achieve current DoD standards, extend the life of the homes by arresting and correcting deterioration, reduce

mai ntenance and utility expenses, make the homes and surrounding neighborhoods quality placesto live and achieve
our goa of eliminating the revitalization backlog by 2007.

IMPACT IF NOT PROVIDED: The Department of the Navy will continue to have alarge segment of the family housing
inventory and supporting neighborhoods which fall below Department of Defense and Department of the Navy
standards for quality housing, therefore continuing a negative and adverseimpact on the familieswho live in our
homes. The Department of the Navy will miss a prime opportunity to reduce maintenance and utility costs and meet
DoD standardsin amore cost effective approach than replacing the existing homes and neighborhoods.

DD FORM 1391 PREVIOUSEDITIONSMAY BE USED INTERNALLY PAGE NO.
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1. COMPONENT 2. DATE
NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
NAVAL AND MARINE CORPS INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING Post Acquisition Construction

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE
INSIDE THE UNITED STATES
CALIFORNIA
NAS Lemoore 331
(H-1-05)

This project provides wholehouse renovations to 3 officer units located at Naval Air Station Lemoore.
Interior work includes the renovation of kitchens and baths to include electrical and plumbing systems;
replacement of HVAC, windows, doors, floors, lighting, and wiring. Exterior work includes replacement
of roofs and associated components, siding, sidewalks, driveways, and patios; repair/anchor foundations,
footings, fireplaces and chimneys; provision of storage, landscaping and site improvements.  This project
eliminates 3 of 190 total inadequate units. (See separate DD Form 1391.)

MARYLAND
US Naval Academy 6,737
(H-01-00)
This project will provide improvements and repairs to 51 enlisted and officer units at the U.S. Naval
Academy in Annapolis, Maryland. The project includes renovation, reconfiguration, modernization, and
repairs to bring the homes to new construction standards and code. Work includes dining rooms,
bathrooms, kitchens, laundry, closets, interior storage, doors, windows, flooring, electrical, plumbing,
mechanical, exterior walls, mitigation of lead and asbestos, rerouting of traffic patterns, curbing, pedestrian
pathways, security fencing, community entry features, barrier-free sidewalks, landscaping, and community
lighting. This project eliminates 51 of 135 total inadequate units. (See separate DD Form 1391.)
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1. COMPONENT | £y 2004 MILITARY CONSTRUCTION PROJECT DATA | 2 DATE

NAVY 01/ 16/ 03
3. INSTALLATION AND LOCATION 4. PROJECT TITLE

NAVAL Al R STATI ON Whol ehouse I nprovenment Nimitz Circle
LEMOORE, CA

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER | 8. PROJECT COST($000)
711 H 1-05 $331

9. COST ESTIMATES

ITEM U/M | QUANTITY| UNIT COST [ COST ($000)

WHOLEHOUSE IMPROVEMENT EA 3 110 331

Area Cost Factor 1.25

10. DESCRIPTION OF PROPOSED CONSTRUCTION

This project provides whol ehouse renovations to 3 officer units | ocated at
Naval Air Station Lenmpore, California. Interior work includes the renovation
of kitchens and baths to include electrical and plunbing systens; replacenent
of HVAC, wi ndows, doors, floors, lighting, and wiring. Exterior work includes
repl acenent of roofs and associ ated components, siding, sidewal ks, driveways,
and patios; repair/anchor foundations, footings, fireplaces and chi meys;
provi sion of storage, |andscaping and site inprovenents.

11. REQUIREMENT
PRQIECT: Thi s whol ehouse project elimnates 3 out of the 190 i nadequate homnes

at Naval Air Station Lenpore

REQUI REMENT: This project is required to correct structural, nechanical and
el ectrical deficiencies and noderni ze these hones. The work will extend the
useful life of these hones another 25 years.

CURRENT S| TUATI ON: These hones were built in 1970. The units are wood frane
construction with raised pl ywood sub-floors supported on perineter concrete
and pier footings. The roofs, which are approxi mately 15 years old, are

pl ywood sheat hi ng over wood trusses. The attached garages are wood franed
construction with concrete slab on grade. The exteriors of the units consi st
of T-111 siding with wood trimaround the windows. Interior and exterior unit
requi re painting and upgrades to kitchen and bath areas. Exterior doors and
wi ndows need replacing, as they are old and not energy efficient. Hardwood
floors are worn and vinyl flooring in kitchen and baths are worn and out dat ed.
Si dewal k, concrete patios and driveways are cracking and pose a safety hazard
to residents. The units have undergone only mai ntenance and repair since they

DD FORM 1391 PREVIOUS EDITIONS MAY BE USED PAGE NO
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1. COMPONENT | FY 2004 MILITARY CONSTRUCTION PROJECT DATA é'lD/AlT(sE/ 03

NAVY

3. INSTALLATION AND LOCATION
NAVAL Al R STATI ON
LEMOCRE, CA

5. PROJECT NUMBER

4. PROJECT TITLE
H 1-05

Whol ehouse I nprovenent Nimtz Circle

wer e constructed.

| MPACT | F NOT PROVI DED: Further delays in naking these repairs and/or
i n higher operations and mai nt enance cost due to the

i mprovenents will result
age of naterials and equipnment within the units. Quality of life will be
m ni m zed.
DD FOrRM 1391 PREVIOUS EDITIONS MAY BE USED PAGE NO
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m?\?YMPONENT FY 2004 MILITARY CONSTRUCTION PROJECT DATA | 2 DATE

3. INSTALLATION AND LOCATION 4. PROJECT TITLE

UNI TED STATES NAVAL ACADEMY WHOLEHOUSE REVI TALI ZATI ON & SI TE WORK FOR
ANNAPCLI S, M 51 FAM LY HOUSI NG UNI TS AT USNA

5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST($000)
0808742N 711 H 01-00 $6, 737

9. COST ESTIMATES

ITEM U/M | QUANTITY| UNIT COST [ COST ($000)

WHOLEHOUSE IMPROVEMENT EA 51 132 6,737

Area Cost Factor 0.89

10. DESCRIPTION OF PROPOSED CONSTRUCTION

This project will provide inprovenments and repairs to 51 hones at the U. S
Naval Acadery, Annapolis, Maryland. There are fourteen single 3,4 bedroom 2.5
bat hroom units on Longshaw and Bowyer Roads designated as officer quarters
(CB); 24 3 bedroom 2 bathroom (03-04)officer apartment units on Phythian
Road, 12 (E4-E9) enlisted units on Sycanore Court, North Severn Village and
one SOQ (06) unit on Wod Road. Wbrk includes dining roons, bathroons,
kitchens, laundry closets, interior storage, interior doors and w ndows,
flooring; electrical, plunbing, nechanical, exterior nmasonry walls, and | ead
and asbestos mitigation; rerouting the traffic pattern, curbing, security
fencing; entry features such as nei ghborhoood entrances, pedestrian pat hways,
| andscapi ng, new lighting, and addition of barrier-free sidewal ks.

11. REQUIREMENT

PRQIECT: This project will provide needed renovations to 51 of the 135

i nadequate hones at the United States Naval Acadeny: 14 single officer units
desi gnated as 6 on Longshaw and Bowyer Roads, 24 @3 thru O4 officer units in
Phyt hi an Road Apartnents, 12 E4 thru E9 enlisted units in Sycanore Court,
North Severn Village and one 06 unit on Wod Road.

REQUI REMENT: This project is required to correct structural, architectural
nmechani cal and el ectrical deficiencies to bring the units to code and current
standards as reconmended by the Conprehensive Nei ghborhood Plan for this
conmunity. Lead and asbestos mitigation need to be perfornmed to
reduce/elimnate the potential hazards posed by rel ease through deteriorated
conponent s.

CURRENT SI TUATION: There are 12 bi-level and 2 one-story single units built in
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m?\?YMPONENT FY 2004 MILITARY CONSTRUCTION PROJECT DATA | 2 DATE

3. INSTALLATION AND LOCATION
UNI TED STATES NAVAL ACADEMY
ANNAPCLI S, M

4. PROJECT TITLE 5. PROJECT NUMBER
VHOLEHOUSE REVI TALI ZATION & SITE WORK FOR 51 FAMLY | H01-00
HOUSI NG UNI TS AT USNA

1924. The three-story apartnent has 24 units and was built in 1939. The 12

t ownhouse units were constructed between 1949 and 1956. The Wod Road unit
was built in 1911. There has been no significant investnent in these units
over the last 25 to 30 years. Mst of the units have severe interior wall and
pai nt probl ems, which includes extensive quantities of |ead-based paint on
interior walls and asbestos material on pipes, walls & ceilings and tile
mastic. The nechani cal andel ectrical systems are original and are beyond
their useful life. Dining roons and kitchens are inadequately sized. Homes
have 1/2 bathroons and | aundry areas are |located in inconvenient areas for the
residents. Structures are in need of repair and revitalization to bring them
into conformance with contenporary standards for famly housing units.

| MPACT | F NOT PROVIDED: W thout significant treatnent/investnments, these

units will require increasing anounts of maintenance. Eventually, some
systems will fail. Residents/famlies will be exposed to materials that
contain ashestos and lead. Life safety code deficiencies will not be

corrected. The potential with exposure to | ead based paint above the
allowable Iimts is a health risk that cannot be ignored. Deferral of required
work will result in future acconplishnment at higher costs when the work can no

| onger be post poned.

DD FORM 1391c PREVIOUS EDITIONS MAY BE USED PAGE NO
1 DEC 76 INTERNALLY UNTIL EXHAUSTED
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1. COMPONENT 2. DATE
MARINE CORPS FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
NAVAL AND MARINE CORPS INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING POST-ACQUISITION CONSTRUCTION

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE
INSIDE THE UNITED STATES
ARIZONA
MCAS Yuma 12,654
(YU-H-0401)

Funds for this project will support the privatization of 821 homes at MCAS Yuma, AZ. This project
eliminates 427 of 427 total inadequate units at MCAS Yuma, AZ. (See Separate DD Form 1391).

OUTSIDE THE UNITED STATES

JAPAN
MCAS lwakuni 724
(IW-H-0303-R2)
Improvements to 44 enlisted units.  Provides for automatic sprinkler systems and maintenance access
doorsto the fire sprinkler risersin Midrise 1200. This project eliminates 44 of 44 total inadequate units at
MCAS Iwakuni.

DD FORM 1391 PREVIOUSEDITIONSMAY BE USED INTERNALLY PAGE NO.
UNTIL EXHAUSTED
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1. COMPONENT 2.DATE
MARINE CORPS FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION 4. PROJECT TILE

MARINE CORPS AIR STATION YUMA PUBLIC PRIVATE VENTURE

YUMA, AZ

5.PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
711 Y U-H-0401 $12,654

9. COST ESTIMATES

UNIT COSsT
ITEM U/M QUANTITY cosTt ($000)
WHOLEHOUSE IMPROVEMENT EA 821 15,413 12,654

AreaCost Factor 1.15

10. DESCRIPTION OF PROPOSED CONSTRUCTION

Funds for this project will support the privatization of 821 homesat MCAS Yuma, AZ. This project eliminates
427 of 427 total inadequate units at MCAS Yuma, AZ.

11. REQUIREMENT:

PROJECT:
This project represents the Public Private Venture (PPV), which will privatize Y uma family housing. This project
will replace/renovate or repair, operate and maintain 821 privatized government homes.

REQUIREMENT:

Adequate family housing is needed for married personnel and their families. This project renovates 427 homesin
the Fund 68, Fund 70 Townhouses, 16" Street and Meso Quad housing areas and provides for varying degrees of
renovation/repair and support to the remaining 394 privatized units. This project aso provides neighborhood
amenities and community recreational facilities, and expanded common open spaces. Recreational facilities include
tot lots, jogging paths, and playing courts/fields.

CURRENT SITUATION:

A projected deficit of 378 adequate housing units exists. Among the units requiring major renovation: 195 Fund 68
units and 100 Fund 70 Townhouses were constructed in 1970, and 128 16™ Street and 4 Mesa Quad units were
constructed in 1982. All these units have significantly deteriorated. The units electrical systems and neighborhood
electrical distribution system are in need of upgrades. The kitchens are poorly designed and do not meet modern
standards. Fire suppression systems are non-existent. Maintenance and utility costs are increasing due to failuresin
building components and systems. The neighborhoods are deteriorated to the point that quality of lifeis
significantly diminished for military families living in these neighborhoods.

DD FORM 1391c PREVIOUSEDITIONSMAY BE USED INTERNALLY PAGE NO.
UNTIL EXHAUSTED
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1. COMPONENT
MARINE CORPS FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
MARINE CORPS AIR STATION
YUMA, AZ

4. PROJECT TITLE
YUMA PUBLIC PRIVATE VENTURE

5. PROJECT NUMBER
YU-H-0401

IMPACT IF NOT PROVIDED: Maintenance and utility costs will continue to increase. Loss of weather tightness
will lead to deterioration of interior components and accelerated failure of the facility. Units will have to be taken
off-line; resulting in increases to both the housing deficit in the local community and to the cost associated with BAH
payments. Military members will be forced to choose between involuntary separations from their families, or
accepting housing that is unsuitable. Either choice will likely lead to poor morale and dissatisfaction with the Marine

Corps. Retention of quality personnel will be adversely impacted.

Necessary coordination with the school district isin progress.

DD FORM 1391c PREVIOUSEDITIONSMAY BE USED INTERNALLY
UNTIL EXHAUSTED

PAGE NO.
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DEPARTMENT OF THE NAVY
FAM LY HOUSI NG - FY 2004 BUDGET ESTI MATE
ADVANCE PLANNI NG AND DESI GN

(I'n Thousands)

FY 2004 Program $ 8, 381
FY 2003 Program $11, 191

Pur pose and Scope

Thi s program provides for working drawi ngs, specifications and
estimates, project planning reports, and final design draw ngs for
construction projects (authorized or not yet authorized). This
i ncludes the use of architectural and engi neering services in
connection with any fam |y housing new construction or construction
i mprovenents.

Program Summary

The amount requested will enable full execution of the construction
program Authorization is requested for appropriation of $8,381, 000
($6, 715,000 for the Navy and $1, 666,000 for the Marine Corps) to fund
new construction and inprovenents design requirenents.



BLANK PAGE
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1. COMPONENT

NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2.DATE

3. INSTALLATION AND LOCATION

NAVAL AND MARINE CORPSINSTALLATIONS

4. PROJECT TITLE

FAMILY HOUSING ADVANCE PLANNING

VARLOCSINSIDE AND OUTSIDE UNITED STATES | AND DESIGN
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST
($000)
VARIES VARIES VARIES $8,381
9. COST ESTIMATES
UNIT COST
ITEM UM QUANTITY COST ($000)
ADVANCE PLANNING AND DESIGN
NEW CONSTRUCTION L/S (2579)
IMPROVEMENTS L/S (5,803)
TOTAL REQUEST $8,381

10. Description of Proposed Construction
10 USC 2807 authorizes funding for architectural and engineering services and construction design of military
family housing new construction and construction improvement projects.

11. REQUIREMENT: VARIES

All project estimates are based on sound engineering and the best cost data available. Designisinitiated to
establish project estimates authorized or not yet authorized in advance of program submittal to the Congress. At
the preliminary design, final plans and specifications are then prepared. The request includes costs for

architectural and engineering services, turnkey evaluation, and construction design.

IMPACT IF NOT PROVIDED: Project execution schedules for Fiscal Y ears 2005 and 2006 will not be met. This

will result in costly change orders.

DD FORM 1391 PREVIOUSEDITIONSMAY BE USED INTERNALLY
UNTIL EXHAUSTED

PAGE NO.
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DEPARTMENT OF THE NAVY
FAM LY HOUSI NG - 2004 BUDGET ESTI MATE
OPERATI ON_ AND MAI NTENANCE

($000)
FY 2004 Program $741, 609

FY 2003 Program $754, 825
Pur pose and Scope

a. Qperation. This portion of the program provides for expenses in the
foll owi ng sub-accounts:

Managenent. Includes direct and indirect expenses incident to the
adm ni stration of the fam |y housing program such as housing office personne
and operations, administrative support, training, travel, progranm ng and
studi es, and community liaison. Al housing referral costs are al so included,
al t hough the housing referral program assists personnel in |ocating housing in
the private conmunity, and is not related to the operation or managenent of
mlitary fam |y housing units.

Services. Includes direct and indirect expenses incident to providing
basi ¢ support services such as refuse collection and di sposal, fire and police
protection, pest control, custodial services for combpn areas, snow renoval and
street cl eaning.

Furni shings. |Includes the procurenent for initial issue or replacenent
of househol d equi prent (primarily stoves and refrigerators) and, in linmted
circunmst ances, furniture; the control, nmoving and handling of furnishings
i nventories; and the maintenance and repair of such itens.

M scel | aneous. I ncludes work or services performed for the benefit of
fam |y housing occupants, including nmobile hone hook-ups and di sconnections, for
whi ch rei mbursement will be received; paynments to the U S. Coast Guard for Navy
occupancy of Coast Guard housing; and United Ki ngdom accomrpdati on char ges.

b. Uilities. Includes all utility services provided to fam |y housing,
such as electricity, gas, fuel oil, water and sewage. Excludes tel ephone
servi ces.

c. Mintenance. This portion of the program supports the upkeep of famly
housi ng real property, as foll ows:

Mai nt enance/ Repair of Dwelling. Includes service calls, change of
occupancy rehabilitation, routine maintenance, preventative maintenance, and
interior and exterior painting.

Exterior Utilities. Includes maintenance, repair and replacenment of
electrical, gas, water, sewage and other utility distribution systens |ocated
within fam |y housing areas, and the portion of activity utility rates
attributable to distribution system maintenance when separately identified.

O her Real Property. Includes maintenance and repair of any other
fam |y housing real property, such as grounds, surfaced areas and fam |y housing
community facilities.
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Alterations and Additions. |Includes najor repairs and m nor incidenta
i mprovenents to dwellings or other real property performed under the authority
of 10 USC 2805. Larger scope or higher dollar value itens are funded in the
construction program

Privatization Support Costs. This programincludes all costs related to
t he devel opnent, eval uation, and oversight of fanmily housing privatization
projects. The request reflects estimted costs associated with both in-house
and contractor support of housing privatization efforts within the Departnment of
t he Navy.

Program Sunmmary

Aut hori zation is requested for an appropriation of $720,281,000. This
amount, together with estinmated rei nbursements of $21,328,000, will fund the
Fi scal Year 2004 program of $741, 609, 000.

A summary of the funding programfor Fiscal Year 2004 follows (in thousands):

Appropriati on Reguest

PPV Rei nbur se- Tot al
Operations Utilities Miintenance Support Total nent s Pr ogram
Navy $141, 197 127, 408 312, 363 7,522 588, 490 18, 828 607, 318
Mari ne Cor ps $ 26,127 37,148 65, 429 3, 087 131, 791 2,500 134, 291
Total DON $167, 324 164, 556 377,792 10, 609 720, 281 21, 328 741, 609

JUSTI FI CATI ON:

The Departnment of Navy fami |y housi ng budget requests the m ni mum essentia
resources needed to provide mlitary fanilies with adequate housing either

t hrough the private conmunity or in governnent quarters. Navy and Marine Corps
installations are generally located in the high cost, coastal areas.
Accordingly, the over inflated cost of adequate housing in these areas cause
many of our mlitary famlies to reside in facilities that lack even the n ni mal
anenities expected in a home. Therefore, increased enphasis is being placed on
t he proper funding of the fam |y housing Operations and Mi ntenance program

The Fiscal Year 2004 estimated programwas formulated utilizing the Ofice of
Management and Budget's published inflationary factors and foreign currency
exchange rates.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, DEPARTMENT OF THE NAVY
FY 2004 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - WORLDWIDE

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA
Units in Beginning of Year 79,958 76,975 69,931
Units at End of Year 76,975 69,931 58,364
Average Inventory for Year 78,467 73,140 65,474
a. Average Historic Inventory for Year 1,115 1,115 772
Requiring O&M Funding 0 0 0
a. Conterminous U.S. 58,050 53,276 49,494
b. U.S. Overseas 11,931 11,487 9,554
c. Foreign 7,886 7,776 7,821
d. Worldwide 78,467 72,991 66,978
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 104,852 1,336 81,546 1,039 78,325 998
(2) Services 72,137 919 62,151 792 62,730 799
(3) Furnishings 26,213 334 30,134 384 25,462 324
(4) Miscellaneous 752 10 906 12 807 10
(5) BAH Bill 0 0 0 0 0 0
Subtotal Direct Obligations 203,954 2,599 174,737 2,227 167,324 2,132
Anticipated Reimbursements 4,391 56 5,505 70 5,511 70
Estimated Gross Obligations 208,345 2,655 180,242 2,297 172,835 2,203
2. UTILITIES 194,481 2,479 173,014 2,205 164,556 2,097
Anticipated Reimbursements 4,091 52 5,469 70 5,476 70
Estimated Gross Obligations 198,572 2,531 178,483 2,275 170,032 2,167
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 283,308 3,611 289,268 3,687 300,757 3,833
b. Exterior Utilities 3,820 49 3,823 49 3,234 41
c. Maintenance & Repair of Other 5,072 65 5,301 68 4,745 60
Real Property
d. Alterations and Additions 76,320 973 76,061 969 69,055 880
Subtotal Direct Obligations 368,519 4,697 374,454 4,772 377,792 4,815
Anticipated Reimbursements 7,630 968 10,326 1,309 10,340 1,311
Estimated Gross Obligations 376,149 5,664 384,780 6,082 388,132 6,126
4. GRAND TOTAL, O&M - Direct Obligation 766,954 9,774 722,205 9,204 709,672 9,044
5. GRAND TOTAL -
Anticipated Reimbursements 16,112 1,076 21,300 1,449 21,328 1,451
6. GRAND TOTAL, O&M - Gross Obligations 783,066 10,850 743,505 10,653 731,000 10,496

73




BLANK PAGE

74



DEPARTMENT OF THE NAVY
FAMILY HOUSING, NAVY
FY 2004 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - WORLDWIDE

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA
Units In Beginning of Year 56,761 54,036 49,468
Units at End of Year 54,036 49,468 42,351
Average Inventory for Year 55,399 51,439 47,236
a. Average Historic Inventory for Year 663 663 663
Requiring O&M Funding
a. Conterminous U.S. 38,425 34,987 32,767
b. U.S. Overseas 9,790 9,412 7,384
c. Foreign 7,185 7,040 7,085
d. Worldwide 55,399 51,439 47,236
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 89,989 1,624 67,462 1,312 65,188 1,380
(2) Services 58,309 1,053 48,934 951 52,062 1,102
(3) Furnishings 23,775 429 27,458 534 23,140 490
(4) Miscellaneous 752 14 906 18 807 17
(5) BAH Bill 0 0 0 0 0 0
Subtotal Direct Obligations 172,825 3,120 144,760 2,814 141,197 2,989
Anticipated Reimbursements 3,158 57 4,405 86 4,411 93
Estimated Gross Obligation 175,983 3,177 149,165 2,900 145,608 3,083
2. UTILITIES 148,948 2,689 130,418 2,535 127,408 2,697
Anticipated Reimbursements 3,491 63 4,869 95 4,876 103
Estimated Gross Obligations 152,439 2,752 135,287 2,630 132,284 2,801
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 221,898 4,005 221,126 4,299 238,770 5,055
b. Exterior Utilities 3,040 55 3,029 59 2,436 52
c. Maintenance & Repair of Other 3,040 55 3,029 59 2,436 52
Real Property
d. Alterations and Additions 75,993 1,372 75,728 1,472 68,720 1,455
Subtotal Direct Obligations 303,970 5,487 302,913 5,889 312,363 6,613
Anticipated Reimbursements 6,830 123 9,526 185 9,540 202
Estimated Gross Obligations 310,800 5,610 312,439 6,074 321,903 6,815
4. GRAND TOTAL, O&M - Direct Obligations 625,743 11,295 578,091 11,238 580,968 12,299
5. GRAND TOTAL -
Anticipated Reimbursements 13,479 243 18,800 365 18,828 399
7.GRAND TOTAL, O&M - Gross Obligations 639,222 11,539 596,891 11,604 599,796 12,698
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, NAVY
FY2004 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - CONUS

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA
Units in Beginning of Year 39,533 37,316 33,285
Units at End of Year 37,316 33,285 28,596
Average Inventory for Year 38,425 34,987 32,767
a. Average Historic Inventory for Year 433 433 433
Requiring O&M Funding
a. Conterminous U.S. 38,425 34,987 32,767
b. U.S. Overseas 0 0 0
c. Foreign 0 0 0
d. Worldwide 38,425 34,987 32,767
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 63,892 1,663 47,898 1,369 46,283 1,413
(2) Services 34,402 895 28,871 825 30,717 937
(3) Furnishings 7,133 186 8,237 235 6,942 212
(4) Miscellaneous 752 20 906 26 807 25
(5) BAH BiIll 0 0 0 0 0 0
Subtotal Direct Obligations 106,179 2,763 85,912 2,456 84,749 2,586
Anticipated Reimbursements 2,525 64 3,521 101 3,526 108
Estimated Gross Obligations 108,704 2,827 89,434 2,556 88,276 2,694
2. UTILITIES 90,858 1,920 79,555 2,274 77,719 2,372
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 90,858 1,920 79,555 2,274 77,719 2,372
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 145,906 3,797 145,398 4,156 155,932 4,759
b. Exterior Utilities 3,040 79 3,029 87 2,436 74
c. Maintenance & Repair of Other 3,040 79 3,029 87 2,436 74
Real Property 0
d. Alterations and Additions 51,675 1,345 51,495 1,472 46,730 1,426
Subtotal Direct Obligations 203,660 5,300 202,952 5,801 207,534 6,334
Anticipated Reimbursements 5,055 128 7,050 202 7,061 215
Estimated Gross Obligations 208,715 5,428 210,002 6,002 214,594 6,549
4. GRAND TOTAL, O&M - Direct Obligation 400,697 9,983 368,419 10,530 370,002 11,292
5. GRAND TOTAL -
Anticipated Reimbursements 7,579 192 10,571 302 10,587 323
6. GRAND TOTAL, O&M - Gross Obligations 408,276 10,175 378,990 10,832 380,589 11,615

76




DEPARTMENT OF THE NAVY

FAMILY HOUSING, NAVY
FY 2004 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - US OVERSEAS

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA
Units in Beginning of Year 9,907 9,672 9,152
Units at End of Year 9,672 9,152 6,617
Average Inventory for Year 9,790 9,412 7,384
a. Average Historic Inventory for Year 230 230 230
Requiring O&M Funding
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 9,790 9,412 7,384
c. Foreign 0 0 0
d. Worldwide 9,790 9,412 7,384
Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 12,598 1,287 9,445 1,003 9,126 1,236
(2) Services 13,411 1,370 11,255 1,196 11,974 1,622
(3) Furnishings 3,566 364 4,119 438 3,471 470
(4) Miscellaneous 0 0 0 0 0 0
(5) BAH Bill 0 0 0 0 0 0
Subtotal Direct Obligations 29,576 3,021 24,818 2,637 24,572 3,328
Anticipated Reimbursements 539 55 752 80 753 102
Estimated Gross Obligations 30,115 3,076 25,570 2,717 25,325 3,430
2. UTILITIES 34,258 3,499 29,996 3,187 29,304 3,969
Anticipated Reimbursements 350 36 489 52 490 66
Estimated Gross Obligations 34,608 3,535 30,485 3,239 29,793 4,035
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 45,596 4,658 45,437 4,828 48,729 6,599
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other 0 0 0 0 0 0
Real Property
d. Alterations and Additions 18,238 1,863 18,175 1,931 16,493 2,234
Subtotal Direct Obligations 63,834 6,521 63,612 6,759 65,221 8,833
Anticipated Reimbursements 1,775 181 2,476 263 2,480 336
Estimated Gross Obligations 65,609 6,702 66,088 7,022 67,701 9,169
4. GRAND TOTAL, O&M - Direct Obligation 127,668 13,041 118,426 12,582 119,097 16,129
5. GRAND TOTAL -
Anticipated Reimbursements 2,665 272 3,717 395 3,722 504
6. GRAND TOTAL, O&M - Gross Obligations 130,332 13,313 122,143 12,977 122,819 16,633
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, NAVY

FY 2004 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - FOREIGN

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA
Units in Beginning of Year 7,321 7,048 7,031
Units at End of Year 7,048 7,031 7,138
Average Inventory for Year 7,185 7,040 7,085
a. Average Historic Inventory for Year
Requiring O&M Funding
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 0 0 0
c. Foreign 7,185 7,040 7,085
d. Worldwide 7,185 7,040 7,085
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 13,498 1,879 10,119 1,438 9,778 1,380
(2) Services 10,496 1,461 8,808 1,251 9,371 1,323
(3) Furnishings 13,076 1,820 15,102 2,145 12,727 1,796
(4) Miscellaneous 0 0 0 0 0 0
(5) BAH BiIll 0 0 0 0 0 0
Subtotal Direct Obligations 37,070 5,160 34,029 4,834 31,876 4,499
Anticipated Reimbursements 94 15 132 19 132 19
Estimated Gross Obligations 37,165 5,175 34,161 4,853 32,008 4,518
2. UTILITIES 23,832 3,317 20,867 2,964 20,385 2,877
Anticipated Reimbursements 3,141 502 4,380 622 4,387 619
Estimated Gross Obligations 26,972 3,819 25,247 3,587 24,772 3,497
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 30,397 4,231 30,291 4,303 34,110 4,815
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other 0 0 0 0 0 0
Real Property
d. Alterations and Additions 6,079 846 6,058 861 5,498 776
Subtotal Direct Obligations 36,476 5,077 36,350 5,164 39,608 5,591
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 36,476 5,077 36,350 5,164 39,608 5,591
4. GRAND TOTAL, O&M - Direct Obligation 97,378 13,554 91,246 12,962 91,869 12,968
5. GRAND TOTAL -
Anticipated Reimbursements 3,235 518 4,512 641 4,519 638
6. GRAND TOTAL, O&M - Gross Obligations 100,613 14,071 95,758 13,603 96,388 13,605
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, MARINE CORPS

FY2004 OPERATIONS AND MAINTENANCE

(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - WORLDWIDE

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA | | |
Units in Beginning of Year 23,197 22,939 20,463
Units at End of Year 22,939 20,463 16,013
Average Inventory for Year 23,068 21,701 18,238
a. Average Historic Inventory for Year 452 452 109
Requiring O&M Funding | | |
a. Conterminous U.S. 19,625 18,289 16,727
b. U.S. Overseas 2,141 2,075 2,170
c. Foreign 701 736 736
d. Worldwide 23,068 21,552 19,742
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 14,863 644 14,084 649 13,137 720
(2) Services 13,828 599 13,217 609 10,668 585
(3) Furnishings 2,438 106 2,676 123 2,322 127
(4) Miscellaneous 0 0 0 0 0 0
(5) BAH BiIll 0 0 0 0 0 0
Subtotal Direct Obligations 31,129 1,349 29,977 1,381 26,127 1,433
Anticipated Reimbursements 1,233 53 1,100 51 1,100 60
Estimated Gross Obligations 32,362 1,403 31,077 1,432 27,227 1,493
2. UTILITIES 45,533 1,974 42,596 1,963 37,148 2,037
Anticipated Reimbursements 600 26 600 28 600 33
Estimated Gross Obligations 46,133 2,000 43,196 1,991 37,748 2,070
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 61,410 2,662 68,142 3,140 61,987 3,399
b. Exterior Utilities 780 34 794 37 798 44
c. Maintenance & Repair of Other 2,032 88 2,272 105 2,309 127
Real Property
d. Alterations and Additions 327 14 333 15 335 18
Subtotal Direct Obligations 64,549 2,798 71,541 3,297 65,429 3,588
Anticipated Reimbursements 800 35 800 37 800 44
Estimated Gross Obligations 65,349 2,833 72,341 3,334 66,229 3,631
4. GRAND TOTAL, O&M - Direct Obligation 141,211 6,122 144,114 6,641 128,704 7,057
5. GRAND TOTAL -
Anticipated Reimbursements 2,633 114 2,500 115 2,500 137
6. GRAND TOTAL, O&M - Gross Obligations 143,844 6,236 146,614 6,756 131,204 7,194
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, MARINE CORPS

FY2004 OPERATIONS AND MAINTENANCE

(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - CONUS

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA | | |
Units in Beginning of Year 20,329 20,123 17,658
Units at End of Year 20,123 17,658 13,006
Average Inventory for Year 20,226 18,741 16,836
a. Average Historic Inventory for Year 452 452 109
Requiring O&M Funding | | |
a. Conterminous U.S. 19,625 18,289 16,727
b. U.S. Overseas 0 0 0
c. Foreign 0 0 0
d. Worldwide 20,226 18,741 16,836
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 12,857 636 12,049 643 10,909 648
(2) Services 11,992 593 11,355 606 8,558 508
(3) Furnishings 1,657 82 1,665 89 1,170 69
(4) Miscellaneous 0 0 0 0 0 0
(5) BAH BiIll 0 0 0 0 0 0
Subtotal Direct Obligations 26,506 1,310 25,069 1,338 20,637 1,226
Anticipated Reimbursements 1,163 58 1,030 55 1,030 61
Estimated Gross Obligations 27,669 1,368 26,099 1,393 21,667 1,287
2. UTILITIES 39,781 1,967 36,779 1,962 30,687 1,823
Anticipated Reimbursements 600 30 600 32 600 36
Estimated Gross Obligations 40,381 1,996 37,379 1,995 31,287 1,858
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 48,212 2,384 53,970 2,880 46,698 2,774
b. Exterior Utilities 780 39 794 42 798 47
c. Maintenance & Repair of Other 823 41 1,041 56 1,057 63
Real Property 0
d. Alterations and Additions 167 8 173 9 175 10
Subtotal Direct Obligations 49,982 2,471 55,978 2,987 48,728 2,894
Anticipated Reimbursements 726 36 726 39 726 43
Estimated Gross Obligations 50,708 2,507 56,704 3,026 49,454 2,937
4. GRAND TOTAL, O&M - Direct Obligation 116,269 5,748 117,826 6,287 100,052 5,943
5. GRAND TOTAL -
Anticipated Reimbursements 2,489 123 2,356 126 2,356 140
6. GRAND TOTAL, O&M - Gross Obligations 118,758 5,872 120,182 6,413 102,408 6,083
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, MARINE CORPS

FY2004 OPERATIONS AND MAINTENANCE

(EXCLUDES LEASED UNITS AND COSTS)

GEOGRAPHIC - U. S. OVERSEAS

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA | | |
Units in Beginning of Year 2,202 2,080 2,069
Units at End of Year 2,080 2,069 2,271
Average Inventory for Year 2,141 2,075 2,170
a. Average Historic Inventory for Year 0 0 0
Requiring O&M Funding | | |
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 2,141 2,075 2,170
c. Foreign 0 0 0
d. Worldwide 2,141 2,075 2,170
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 1,425 666 1,444 696 1,623 748
(2) Services 1,332 622 1,349 650 1,505 694
(3) Furnishings 500 234 729 351 862 397
(4) Miscellaneous 0 0 0 0 0 0
(5) BAH BiIll 0 0 0 0 0 0
Subtotal Direct Obligations 3,257 1,521 3,522 1,697 3,990 1,839
Anticipated Reimbursements 45 21 45 22 45 21
Estimated Gross Obligations 3,302 1,542 3,567 1,719 4,035 1,859
2. UTILITIES 4,953 2,313 5,018 2,418 5,622 2,591
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 4,953 2,313 5,018 2,418 5,622 2,591
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 11,303 5,279 12,243 5,900 13,353 6,153
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other 1,209 565 1,231 593 1,252 577
Real Property 0
d. Alterations and Additions 100 47 100 48 100 46
Subtotal Direct Obligations 12,612 5,891 13,574 6,542 14,705 6,776
Anticipated Reimbursements 40 19 40 19 40 18
Estimated Gross Obligations 12,652 5,909 13,614 6,561 14,745 6,795
4. GRAND TOTAL, O&M - Direct Obligation 20,822 9,725 22,114 10,657 24,317 11,206
5. GRAND TOTAL -
Anticipated Reimbursements 85 40 85 41 85 39
6. GRAND TOTAL, O&M - Gross Obligations 20,907 9,765 22,199 10,698 24,402 11,245
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DEPARTMENT OF THE NAVY

FAMILY HOUSING, MARINE CORPS
FY2004 OPERATIONS AND MAINTENANCE
(EXCLUDES LEASED UNITS AND COSTS)
GEOGRAPHIC - FOREIGN

FY 2002 FY 2003 FY 2004
A. INVENTORY DATA
Units in Beginning of Year 666 736 736
Units at End of Year 736 736 736
Average Inventory for Year 701 736 736
a. Average Historic Inventory for Year 0 0 0
Requiring O&M Funding
a. Conterminous U.S. 0 0 0
b. U.S. Overseas 0 0 0
c. Foreign 701 736 736
d. Worldwide 701 736 736
Total Unit Total Unit Total Unit
($000) Cost ($000) Cost ($000) Cost
B. FUNDING REQUIREMENT
1. OPERATIONS
a. Operating Expenses
(1) Management 581 829 591 803 605 822
(2) Services 504 719 513 697 605 822
(3) Furnishings 281 401 282 383 290 394
(4) Miscellaneous 0 0 0 0 0 0
(5) BAH BiIll 0 0 0 0 0 0
Subtotal Direct Obligations 1,366 1,949 1,386 1,883 1,500 2,038
Anticipated Reimbursements 25 36 25 34 25 34
Estimated Gross Obligations 1,391 1,984 1,411 1,917 1,525 2,072
2. UTILITIES 799 1,140 799 1,086 839 1,140
Anticipated Reimbursements 0 0 0 0 0 0
Estimated Gross Obligations 799 1,140 799 1,086 839 1,140
3. MAINTENANCE
a. Maintenance & Repair of Dwellings 1,895 2,703 1,929 2,621 1,936 2,630
b. Exterior Utilities 0 0 0 0 0 0
c. Maintenance & Repair of Other 0 0 0 0 0 0
Real Property 0
d. Alterations and Additions 60 86 60 82 60 82
Subtotal Direct Obligations 1,955 2,789 1,989 2,702 1,996 2,712
Anticipated Reimbursements 34 49 34 46 34 46
Estimated Gross Obligations 1,989 2,837 2,023 2,749 2,030 2,758
4. GRAND TOTAL, O&M - Direct Obligation 4,120 5,877 4,174 5,671 4,335 5,890
5. GRAND TOTAL -
Anticipated Reimbursements 59 84 59 80 59 80
6. GRAND TOTAL, O&M - Gross Obligations 4,179 5,961 4,233 5,751 4,394 5,970
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
NAVY

OPERATING EXPENSES

FY 2003 FY 2004
$604,528,000 $607,318,000

The FY 2004 estimated program represents the Navy Family Housing requirements using
Office of Management and Budget inflation factors and foreign currency exchange rates.
Reconciliation of estimates is provided for each program element as follows:

MANAGEMENT
FY 2003 FY 2004
$67,462,000 $65,188,000

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 67,932
2. FY 2003 Appropriated Amount 67,462
3. FY 2003 Current Estimate 67,462
4. Pricing Adjustments 1,057
a. Civilian Personnel Compensation 742
b. Inflation 315
5. Program Decreases (3,331)
a. FA Implementation (1,502)
b. Regionalization and PPV (1,429)
c. Shore Installation Mgmt Consolidation (400)
6. Program Increases 0
a. Inventory increase 0
7. FY 2004 President's Budget Request 65,188

RATIONALE FOR CHANGES IN THE MANAGEMENT ACCOUNT.

Pricing adjustments are proposed in the Management account for pay raises and inflation. The
Family Housing Functionality Assessment (FA) identified the elimination of 24 NAVFAC

EFD FTEs and one contractor FTE resulting in a savings of approximately $1,502M. The

FA initiative to develop economies through regionalization and the execution of PPV

has resulted in a reduction of man year requirements.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION

NAVY
SERVICES
FY 2003 FY 2004
$48,934,000 $52,062,000
Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 49,274
2. FY 2003 Appropriated Amount 48,934
3. FY 2003 Current Estimate 48,934
4. Pricing Adjustments 170

a. Civilian Personnel Compensation 2

b. Inflation 339

c. Working Capital Fund (172)
5. Program Decreases (2,887)

a. Inventory reduction (2,887)
6. Program Increases 5,846

a. Inventory increase 544

b. Fire and anti-terrorism protection 5,302
7. FY 2004 President's Budget Request 52,062

RATIONALE FOR CHANGES IN THE SERVICES ACCOUNT. Pricing adjustments

are proposed in the Services account for civilian personnel compensation, Working Capital
Fund and inflation. Program increases are for revitalized homes coming back on line.
Additional fire protection and anti-terrorism force protection also accounts for program
increases. Program decrease reflects those units being pulled off of line primarily due to
PPV execution and demolition.

Exhibit OP-5
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Reconciliation of Increases and Decreases

A WN PR

6.

7.

DEPARTMENT OF THE NAVY

FAMILY HOUSING - 2004 BUDGET ESTIMATES

JUSTIFICATION

FURNISHINGS

. FY 2003 President's Budget Request
. FY 2003 Appropriated Amount

. FY 2003 Current Estimate

. Pricing Adjustments

a. Civilian Personnel Compensation
b. Inflation
c. Working Capital Fund

. Program Decreases

a. Inventory reduction

b. Management initiative

Program Increases

a. Inventory increase

FY 2004 President's Budget Request

FY 2004

$27,458,000 $23,140,000

(Dollars in Thousands)

RATIONALE FOR CHANGES IN THE FURNISHINGS ACCOUNT.

Pricing adjustments are proposed in the Furnishings Account for civilian personnel
compensation, Working Capital Fund, and inflation. Program increases are for
revitalized homes coming back on line. Program decrease reflects thos units being
pulled off of line primarily due to PPV execution and demolition. Further program
decreases are realized through a management initiative which reduces the requirement
for repair/replacement of furnishings for Flag Quarters and the overall replacement cycle
accounts.

27,649
27,458
27,458
365
45
241
80
(4,998)
(1,666)
(3,332)
314
314
23,140
Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
NAVY

MISCELLANEOUS

FY 2003 FY 2004
$906,000 $807,000

Reconciliation of Increases and Decreases

A WN PR

5.

6.

(Dollars in Thousands)

. FY 2003 President's Budget Request
. FY 2003 Appropriated Amount

. FY 2003 Current Estimate

. Pricing Adjustments

a. Inflation 14
Program decrease
a. Inventory decrease (113)

FY 2004 President's Budget Request

RATIONALE FOR CHANGES IN THE MISCELLANEOUS ACCOUNT.

Pricing adjustments are proposed in the Miscellaneous Account for inflation. Program
decrease reflects a decrease in Navy families occupying Coast Guard housing.

913
906
906

14

(113)

807

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION

NAVY
UTILITIES
FY 2003 FY 2004
$130,418,000 $127,408,000
Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 131,326
2. FY 2003 Appropriated Amount 130,418
3. FY 2003 Current Estimate 130,418
4. Pricing Adjustments 4,855

a. Inflation 1,081

b. Working Capital Fund 3,542

c. Fuel Inflation Adjustment 232
5. Program Decreases (9,329)

a. Inventory reduction (9,329)
6. Program Increases 1,464

a. Inventory increase 1,464
7. FY 2004 President's Budget Request 127,408

RATIONALE FOR CHANGES IN THE UTILITIES ACCOUNT.

Pricing adjustments are proposed in the Utilities Account for Working Capital Fund and
inflation. Program increase is for revitalized homes coming back on line.

Program decrease reflects those units being pulled off of line primarily due to

PPV execution and demolition.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION

NAVY

MAINTENANCE

Reconciliation of Increases and Decreases

Bl

7.

FY 2003 President's Budget Request

FY 2003 Appropriated Amount

FY 2003 Current Estimate

Pricing Adjustments

a. Civilian Personnel Compensation

b. Inflation

c. Working Capital Fund

d. Foreign Currency Fluctuation Adjustment

. Program Decreases

a. Inventory reduction

. Program Increases

a. Inventory increase

b. Transfer for PPV Execution Changes
c. Backlog reduction

FY 2004 President's Budget Request

FY 2003
$302,913,000

FY 2004
$312,363,000

(Dollars in Thousands)

309,349
302,913
302,913
8,328
306
2,287
(263)
5,998
(17,766)
(17,766)
18,888
3,347
2,053
13,488
312,363

RATIONALE FOR CHANGES IN THE MAINTENANCE ACCOUNT.

Pricing adjustments are propsed in the Maintenance Account for civilian personnel
compensation, Working Capital Fund, and inflation. Program increases are for revitalized
homes coming back on line and to successfully reduce the backlog by FY 2010. Program
decrease reflects those units being pulled off of the line primarily due to PPV execution
and demolition.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
NAVY

REIMBURSABLE AUTHORITY

FY 2003
$18,800,000

Reconciliation of Increases and Decreases

A WN PR

a. Inflation

FY 2004
$18,828,000

(Dollars in Thousands)

. FY 2003 President's Budget Request
. FY 2003 Appropriated Amount

. FY 2003 Current Estimate

. Pricing Adjustments

282

5. Program Decreases

a. Inventory reduction (1,048)
6. Program Increases

a. Inventory increase 794
7. FY 2004 President's Budget Request

RATIONALE FOR CHANGES IN THE REIMBURSABLE ACCOUNT.

18,800
18,800
18,800
282
(1,048)
794

18,828

Funding adjustments are proposed in the Reimbursable Account for inflation. Program

increases are for revitalized homes coming back on line. Program decrease is
for reductions in the inventory due to divestitures and public/private venture

initiatives.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

OPERATING EXPENSES

FY 2003 FY 2004
$150,297,000 $134,291,000
MANAGEMENT
FY 2003 FY 2004
$14,084 $13,137

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 14,182
2. FY 2003 Appropriated Amount 14,084
3. FY 2003 Current Estimate 14,084
4. Pricing Adjustments 194
a. Civilian Personnel Compensation 184
b. Inflation 10
5. Program Decreases (1,688)
a. Inventory reduction (688)
¢. Environmental Impact Study (1,000)
6. Program Increases 547
a. Inventory increase 287
b. Environmental Assessments 260
7. FY 2004 President's Budget Request 13,137

RATIONALE FOR CHANGES IN THE MANAGEMENT ACCOUNT.

The Management Account funding adjustments reflect pricing and program increases associated with new
and existing units. Funding provides direct and indirect expenses in managing the family housing program
such as personnel payroll, pay increases, increased housing referral services, community liaison, training and
and travel, support of the Navy and Marine Corps Intranet (NMCI) and the maintenance and support of the Marine Corps
Automated System (MCHAS), environmental compliance studies, and housing market analyses. Pricing and
program adjustments in FY 2004 reflect administrative costs driven by the adjustments in square footage for
units on and off line. These ancillary costs increased for support to base offices outside family housing

for purchasing, contracting, regional automated service centers, field headquarters offices and the Facilities
Management Departments, vehicle leasing and ADP support. Program adjustments reflect reduced costs
associated with units off line, demolished or privatized.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

SERVICES

FY 2003 FY 2004
$13,217,000 $10,668,000

Reconciliation of Increases and Decreases

bl

7.

(Dollars in Thousands)

FY 2003 President's Budget Request 13,309
FY 2003 Appropriated Amount 13,217
FY 2003 Current Estimate 13,217
Pricing Adjustments 140
a. Civilian Personnel Compensation 58
b. Inflation 82

. Program Decreases (3,057)
a. Inventory reduction (3,057)

. Program Increases 368
a. Inventory increase 294
b. Termite treatments 74
FY 2004 President's Budget Request 10,668

RATIONALE FOR CHANGES IN THE SERVICES ACCOUNT. Pricing adjustments

are proposed in the Services account for inflation increases. Funding also includes direct and indirect
support costs for fire and police protection, and costs associated with providing pest control, street

cleaning, snow removal, refuse collection, trash disposal for newly acquired units, newly enacted city, county,
or state ordinances. Program decreases reflect reduced services for inventory reduction due to units off line
for renovation or replacement, or units permanently removed from the inventory through demolition or
privatization.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

FURNISHINGS

FY 2003 FY 2004
$2,676,000 $2,322,000

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 2,695
2. FY 2003 Appropriated Amount 2,676
3. FY 2003 Current Estimate 2,676
4. Pricing Adjustments 31
a. Civilian Personnel Compensation 22
b. Inflation 9
5. Program Decreases (495)
a. Inventory reduction (495)
6. Program Increases 110
a. Inventory increase 82
b. Equipment replacement 28
7. FY 2004 President's Budget Request 2,322

RATIONALE FOR CHANGES IN THE FURNISHINGS ACCOUNT. Pricing adjustments

are proposed in the Furnishings account for inflation increases. The Account requests also reflects
a program increase for new units coming on line and a decrease for inventory reduction due to units
off line for renovation/replacement or permanently removed from the inventory through demolition
or privatization.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

UTILITIES

FY 2003 FY 2004
$42,596,000 $37,148,000

Reconciliation of Increases and Decreases

A WN PR

7.

(Dollars in Thousands)

. FY 2003 President's Budget Request 42,893
. FY 2003 Appropriated Amount 42,596
. FY 2003 Current Estimate 42,596
. Pricing Adjustments 556
a. Inflation 556
. Program Decreases (7,111)
a. Inventory reduction (7,111)
. Program Increases 1,107
a. Inventory increase 1,107
FY 2004 President's Budget Request 37,148

RATIONALE FOR CHANGES IN THE UTILITIES ACCOUNT. Pricing adjustments

are proposed in the Utilities account for inflation increases. Program and price increases and
decreases reflect cost adjustments associated with providing electricity, gas, water, and sewage
for newly acquired and renovated units. Program increases are due to costs associated with the
change in inventory. Program decreases reflect reduced usage for inventory off line, demolished
or privatized, reduced consumption in accordance with Executive Order 12902 of 30% by 2005 and
energy conservation. The Marine Corps continues to stress energy conservation through provision
of energy efficient appliances and HVAC systems, energy conservation measures incorporated

in new construction and revitalization projects and aggressive energy conservation awareness
programs.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

MAINTENANCE

FY 2003 FY 2004
$71,541,000 $65,429,000

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 72,039
2. FY 2003 Appropriated Amount 71,541
3. FY 2003 Current Estimate 71,541
4. Pricing Adjustments 961
a. Civilian Personnel Compensation 248
b. Inflation 713
5. Program Decreases (12,627)
a. Inventory reduction (12,627)
6. Program Increases 5,554
a. Inventory increase 1,688
b. Maintenance backlog reduction 3,866
7. FY 2004 President's Budget Request 65,429

RATIONALE FOR CHANGES IN THE MAINTENANCE ACCOUNT.

Funding estimate proposed in the Maintenance Account provides for price and program
increases associated with inflation and required to maintain new and existing family housing
units. Program increases are costs associated with maintenance service contracts to allow
for maintaining the basic level of occupant service calls, change of occupancy, and routine
maintenance. Increased funding is required for annual maintenance contracts, programmed
maintenance repair projects (less than $15K), self-help materials, and energy conservation
projects. Program increase for maintenance repair constitutes the Marine Corps initiative

to reduce maintenance backlog. This funding profile is necessary to prevent deterioration of
housing assets resulting in degradation of quality of life for Marine Corps families, the closure
of units and greater financial outlays in the out-years. Program decrease reflects reductions
in maintenance requirements for units off line or permanently removed from the inventory
through demolition or privatization.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

REIMBURSABLE AUTHORITY

FY 2003 FY 2004
$2,500,000 $2,500,000

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 2,500
2. FY 2003 Appropriated Amount 2,500
3. FY 2003 Current Estimate 2,500
4. Pricing Adjustments 0

Program Decreases 0

Program Increases 0
5. FY 2004 President's Budget Request 2,500

RATIONALE FOR CHANGES IN THE REIMBURSABLE ACCOUNT.

Includes collections received from rental of Marine Corps Family Housing

to foreign nationals, civilian and Coast Guard personnel; collection for rental of mobile home park
spaces, and collections for occupant-caused damages. FY 2004 estimate reflects estimated
collections for damages and rent.

Exhibit OP-5
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1. COMPONENT 2.DATE
NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
NAVAL AND MARINE CORPS INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING REPAIRS GREATER THAN $20K/UNIT

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE
INSIDE THE UNITED STATES
CALIFORNIA
CNR San Diego 710.4
(H-123-02)

This project will replace existing irrigation system and enhance site landscaping for 10 enlisted and
22 junior officer quarters at Naval Air Station North Island, San Diego. Existing trees, shrubs and
groundcovers are to be replaced with drought tolerant varieties requiring minimal maintenance.
Multiple repairs have affected the integrity of theirrigation system. Converting the existing
irrigation system to calsense system will take advantage of water company rebates due to reduction
in water consumption.

FLORIDA

NAVSTA Mayport 4,171.0

(HR-02-02)
Thisis phase one of atwo-phased project to revitalize the 400 enlisted quarters at Ribault Bay
housing area. These quarters were constructed in 1976 and have not had wholehouse revitalization.
Phase one revitalizes 200 units. Interior work includes replacing worn out cabinets, countertops,
fixtures and floors in the kitchens and bathrooms. Exterior repairs include replacing garage doors
and operators on 150 units, and carport roofs on the remaining 50 units. Yardsto be re-sloped for
proper drainage and landscaping repaired where necessary. Phase two, planned for fiscal year 2005,
will revitalize the remaining 200 units.

NAS Jacksonville 135.0

(HR-06-02)
This project encompasses structural repairs to two enlisted and one junior officer quarters at Patriot
Point, two enlisted quarters at Y ellow Water (all built in the 1970's), and one senior officer quarter
at River Oaks built in the 1940’'s. None of these quarters have undergone major repairs since
congtruction. For the two unitsin Yellow Water, repairs consist of removal and replacement of all
damaged drywall, kitchen and vanity cabinets, insulation, asbestos floor tile, sub-flooring and
complete textured painting. The work for the three units in Patriot Point neighborhood includes
removal and replacement of al drywall on exterior walls, trim molding, wall framing, electrical wire
and outlets, remove and reset windows, and exterior block walls. Tie stem wall into slab and footer,
repair terrazzo floor, and complete textured painting. For the one senior officer quarters at River
Oaks neighborhood work consists of removing and replacing plaster wall and ceiling in living room
and master bedroom. Remove and replace sill, install additional floor joist on second story floor.
Add additional footings to support new sills. Remove and reinstall portion of kitchen sub-floor and
ceramic tile, hardwood floor in living room, dining room and master bedroom and paint walls and
celling to match existing paint.

DD FORM 1391c PREVIOUSEDITIONSMAY BE USED INTERNALLY PAGE NO.

UNTIL EXHAUSTED
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1. COMPONENT 2.DATE
NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
NAVAL AND MARINE CORPS INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING REPAIRS GREATER THAN $20K/UNIT

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE
INSIDE THE UNITED STATES
ILLINOIS
NTC Great Lakes 1,425.8
(HR-16-02)

This project encompasses interior and exterior work on 16 historic officer quarters constructed
between 1908-1918. Interior work will repair/replace kitchen and bathroom cabinets, floor
coverings, countertops, sinks, finishes, fixtures and upgrade electrical receptacles and light fixtures
Exterior work includes replacing damaged and rotted exterior wood, including window and door
trimmings, fascia boards, dental molding and miscellaneous siding. Much of the exterior wood has
suffered from the thaw/freeze cycle and accumulated moisture behind the paint damaging the wood.
The elaborate and decorative high cornice work is beginning to pull away from the attachment
points.

OUTSIDE THE UNITED STATES

GUAM

CNFM Guam 4,435.0

(H-5-02-R2)
This project proposes to replace the existing roof coating and exterior paint on 77 enlisted and 143
officer quarters at Lockwood Terrace. The roofswill be coated with liquid applied elastomeric
roofing membrane. Roof work includes removal of deteriorated roofing system and replacement of
damaged roofing accessories as hecessary to obtain a watertight roofing assembly. Exterior painting
includes removal of deteriorated paint and coat exterior walls and soffits with mildew resistant paint.

CNFM Guam 1,558.2

(H-16-98)
This project proposes to replace existing overhead electrical distribution, telephone and two cable
TV lines with an underground distribution system for 25 enlisted and 44 officer quarters located at
the Naval Hospital housing area. All existing overhead lines will be demolished and all existing
poleswill beremoved. This project will provide an underground electrical system laid in conduit
with the main trunk lines encased in concrete with manhole and handhold accesses. The service
laterals to the individual homes will be direct buried conduits. New pad mounted, low profile,
transformers will be provided. Conduitsfor cable TV lineswill be placed alongside the electrical
service conduits. Two separate conduits will be provided for each of the cable TV service providers
inthe area. The service providerswill supply their cable lines and lay their linesin new conduits.
Replace the overhead power feeder from the Naval Hospital Generator Plant to the housing area with
underground installation of PV C conduit encased in concrete.

DD FORM 1391c PREVIOUSEDITIONSMAY BE USED INTERNALLY PAGE NO.
UNTIL EXHAUSTED
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1. COMPONENT 2.DATE
NAVY FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
NAVAL AND MARINE CORPS INSTALLATIONS, VARLOCS
INSIDE AND OUTSIDE THE UNITED STATES

4. PROJECT TITLE 5. PROJECT NUMBER
FAMILY HOUSING REPAIRS GREATER THAN $20K/UNIT

($000)
INSTALLATION/LOCATION/PROJECT DESCRIPTION CURRENT WORKING ESTIMATE
OUTSIDE THE UNITED STATES
CNFM Guam 3,120.0

(H-44-01)
This project proposes to demolish 106 junior enlisted quarters at South Finegayan Housing area.
The project includes grading, seeding of ground surface, disconnection of utilities, removal of A/C
units and removal/disposal of ashestos containing materials.

JAPAN

NAF Atsugi 487.8

(H-8-02)
This project proposes to replace existing underground steam supply and condensate lines from the
pressure reducing station to seven senior officer quarters (430, 431, 432, 433A, 433B, 434A and
434B). The project will replace the valves and associated fittings at the pressure reducing station
and the manhol e adjacent to housing unit 430. In the areas where the steam line isinstalled under
the pavement, the disturbed areas shall be compacted and restored to original condition. Interior
work includes replacement of steam convectors (radiators), valves traps and expansion joints.
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1. COMPONENT FY 2004 MILITARY CONSTRUCTION PROJECT 2. DATE
NAVY/MARINE CORPS | DATA

3. INSTALLATION AND LOCATION
VARIOUSLOCATIONS INSIDE AND OUTSIDE THE UNITED STATES

4. PROJECT TITLE 5. PROJECT NUMBER
GENERAL AND FLAG OFFICER QUARTERS

DEPARTMENT OF THE NAVY
FY 2004 BUDGET
GENERAL/FLAG OFFICERS QUARTERS (GFOQs)
WHERE ANTICIPATED MAINTENANCE AND REPAIR
WILL EXCEED $35,000 PER UNIT

Thisinformation is provided in accordance with the reporting requirement established by Section
127 of the Fiscal Year 2003 Military Construction Appropriations Act, Public Law 107-249. The
information provides the details for those GFOQs where the maintenance and repair obligationsin
FY 2004 are expected to exceed $35,000 per unit. Operations include the prorated costs for
management of family housing, services such asfire and police protection, refuse collection,
entomology, snow removal, and furnishings. Utilitiesinclude applicable costs for energy (electricity,
gas, fuel oil, steam, and geothermal), water and sewerage. Maintenance and repairs include recurring
work such as service calls, preventive maintenance, routine change of occupancy work, and major
repairs. Thisincludesall operation and maintenance costs to the dwelling unit, appurtenant
structures and other related area and facilities intended for the use of the general or flag officer. In
those quarters designated as historical, major work is coordinated with the appropriate State Historic
Preservation office. These quarters are identified as National Historic Register (NHR) or eligibleto
be on the National Historic Register (ELIG) or arein an Historical Thematic District (HTD).
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INSIDE THE UNITED STATES

CALIFORNIA

NPGS
Monterey A 7,400 4,800 232,200  (8,000) 244,400 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service callsand grounds maintenance. Change of occupancy maintenance ($3,000)
includes a partia interior paint. Major repairsinclude replacing 32 windows, refinish/replace 36 interior
doors, replace patio door, repair drainage system, repair irrigation system, repair the garage, replace
radiator/piping system, replace bathroom accessories, repave the asphalt driveway and repair 20LF of the
brick walkway. (Y ear built: 1926; NSF: 3,796, ELIG)

CNRSW
San Diego A NASNI 21,300 10,900 119,500 0 151,700 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($7,800)
includes a complete interior painting. Major repairs include replacing the kitchen cabinets and lighting,
replacing the countertops and tile flooring in the kitchen and laundry room, replacing the shelving, tub basin
and dryer venting system in the laundry room, plaster repairs and painting of the entry hall, and replacing
the redwood deck off of the master bedroom. (Y ear built: 1919; NSF: 4,643; NHR)

CNRSW
San Diego V NASNI 9,100 8,600 47,700 0 65,400 0

Operations consist of management, services and furnishings. Maintenance and repairsinclude routine
recurring maintenance, service calls and grounds maintenance. Routine maintenance includes a complete
exterior painting. (Year built: 1919; NSF: 5,539; NHR)

CNRSW
San Diego 1401 Orion 11,400 6,000 49,900 0 67,300 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($8,700)
includes a complete carpet replacement and a complete interior painting. Major repairsinclude
repair/replacement of windows and siding and repairs to the master bathroom. (Y ear built: 1960; NSF: 2,144)
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CNRSW

San Diego 1402 Orion 11,400 11,100 40,500 0 63,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($6,700)
includes replacing the flooring and a partial interior painting. Major repairsinclude replacing the windows.
(Year built: 1960; NSF: 2,255)

CNRSW
San Diego 355 Silvergate 11,400 5,300 44,300 0 61,000 0
Operations consist of management, services and furnishings. Maintenance and repairs include routine

recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($5,800)
includes a compl ete carpet replacement and replacing light fixtures. (Year built: 1918; NSF: 2159; NHR)

DISTRICT OF COLUMBIA

NSA A
Washington DC Tingey House 16,200 12,500 139,000 0 167,700 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($24,600)
includes duct cleaning, partial interior painting and miscellaneous plumbing, electrical and structural repairs.
Major repairsinclude replacement of the 23 fan central coil unit control and repairsto the garage. (Year

built: 1801; NSF: 8,940; NHR)

NSA
Washington DC B-WNY 16,600 9,100 129,500 0 155,200 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($25,200)
includes duct cleaning, partial interior painting and partial replacement of the carpet. Major repairsinclude
repairs to both second floor guest bathrooms, repairs to the kitchen, refinishing of the doors, frames, wall
trim and interior column s and repairsto the front fence. (Y ear built: 1802; NSF: 4459; NHR)
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NSA

Washington DC H-WNY 10,500 5,900 83,800 0 100,200 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($22,400)
includes duct cleaning, complete replacement of the carpet, partial interior painting and miscellaneous
plumbing, electrical and structural repairs. (Y ear built: 1880; NSF: 4,030; HTD)

NSA
Washington DC L-WNY 16,400 4,600 57,100 0 78,100 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($14,400)
includes duct cleaning, partial interior painting and miscellaneous plumbing, electrical and structural repairs.
Major repairs include exterior painting with lead abatement. (Y ear built: 1868; NSF: 2,410; HTD)

NSA
Washington DC L-1-WNY 16,700 5,000 60,900 0 82,600 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($18,800)
includes duct cleaning, partial interior painting, complete replacement of the carpet and miscellaneous
plumbing, electrical and structural repairs. Major repairsinclude exterior painting with lead abatement. (Year
built: 1868; NSF: 2,320; HTD)

NSA
Washington DC M-1-WNY 16,400 3,100 72,300 0 91,800 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($27,800)
includes duct cleaning, partial interior painting, complete replacement of the carpet, replacement of the
wallpaper in the entry and stairway and miscellaneous plumbing, electrical and structural repairs. Major
repairs include replacement of the furnace. (Y ear built: 1868; NSF: 3,160; HTD)
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NSA

Washington DC O-WNY 16,200 4,000 61,500 0 81,700 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($13,400)
includes duct cleaning, partial interior painting and miscellaneous plumbing, electrical and structural repairs.
Major repairsinclude repairs to the cracksin the plaster walls and ceiling, repairs to the basement bathroom
and repairsto the patio. (Y ear built: 1866; NSF: 2,680; HTD)

NSA
Washington DC R-WNY 16,300 4,700 62,300 0 83,300 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($17,300)
includes duct cleaning, partial interior painting and miscellaneous plumbing, electrical and structural repairs.
Major repairsinclude replacing the hardwood floors and repairs to the kitchen and guest bathroom. (Y ear
built: 1857; NSF: 2,945; HTD)

NSA B
Washington DC NOBSY 16,700 3,500 97,800 0 118,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($22,300)
includes duct cleaning, partial interior painting, complete replacement of the carpet and miscellaneous
plumbing, electrical and structural repairs. Major repairsinclude exterior painting with lead abatement. (Y ear
built: 1897; NSF: 2,333; HTD)

NSA Cc
Washington DC NOBSY 10,300 5,300 119,100 0 134,700 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($22,400)
includes duct cleaning, compl ete replacement of the carpet, partial interior painting and miscellaneous
plumbing, electrical and structural repairs. Major repairsinclude exterior painting with lead abatement and
replacement of the furnace and hot water piping. (Year built: 1897; NSF: 1,844; HTD)
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NSA D

Washington DC NOBSY 16,400 2,700 130,400 0 149,500 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($20,800)
includes duct cleaning, partial interior painting, complete replacement of the carpet and miscellaneous
plumbing, electrical and structural repairs. Major repairsinclude exterior painting with lead abatement and
replacement of the furnace. (Year built: 1900; NSF: 2,450; HTD)

NSA DD
Washington DC Anacostia 10,600 2,700 46,900 0 60,200 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($34,200)
includes duct cleaning, partial interior painting, complete replacement of the carpet and the vinyl flooring in
the kitchen, laundry room and pantry and miscellaneous plumbing, electrical and structural repairs. (Y ear
built: 1923; NSF: 3,825)

NSA A
Washington DC NNMC 10,300 4,300 44,200 0 58,800 0

Operations consist of management, services and furnishings. Maintenance and repairsinclude routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($28,200)
includes duct cleaning, partial interior painting, partial replacement of the stairs, replacement of the vinyl
floor in the kitchen, replacement of the light fixtures throughout the house and miscellaneous plumbing,
electrical and structural repairs. (Y ear built: 1941; NSF: 3,064)

ELORIDA

NAF
Key West CA 5,700 8,300 47,200 0 61,200 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($18,900)
includes replacement of the carpet in the living and dining rooms, partial interior paint, refinish the
hardwood floorsin three bedrooms and miscellaneous repairs. (Year built: 1941; NSF: 2,509; ELIG)
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NAVSTA 212

Mayport Moale 4,200 3,400 53,300 0 60,900 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($3,600)
includes acomplete interior painting and carpet cleaning. Major repairs include replacing the windowsin
theliving room and in the upstairs porch. (Y ear built: 1956; NSF: 2,325)

HAWAII
COMNAVREG 25
Hawaii Makalapa 33,500 4,900 536,000 (55,700) 574,400 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($3,500)
includes a partial interior painting and miscellaneousrepairs. Major repairsinclude repairsto theinterior,
kitchen, bathrooms, plumbing and electrical system and replacement of the window A/Cswith asplit system
and replacement theflooring. (Y ear built: 1941; NSF: 2,681, ELIG)

COMNAVREG 27
Hawaii Makalapa 33,500 5,900 491,000 (55,800) 530,400 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($3,500)
includes a partial interior painting and miscellaneous repairs. Major repairs include repairsto theinterior,
kitchen, bathrooms, plumbing and electrical system and replacement of the window A/Cswith asplit system
and replacement of theflooring. (Year built: 1941; NSF: 2,681; ELIG)

COMNAVREG 39
Hawaii Makalapa 33,500 4,300 487,200  (53,900) 525,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($3,500)
includes a partial interior painting and miscellaneous repairs. Major repairs include repairsto theinterior,
kitchen, bathrooms, plumbing and electrical system and replacement of the window A/Cswith asplit system
and replacement of theflooring. (Year built: 1941; NSF: 2,783; ELIG)
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COMNAVREG

Hawaii A Hale Alii 37,600 11,900 211,200 0 260,700 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($4,200)
includes partial interior painting, miscellaneous repairs and carpet cleaning. Major repairsinclude
replacement of the electrical transformer including all cables and wiring, repairs to the carport, interior
woodwork and termite-damaged wood floors and repairsto the front steps to meet safety code standards.
(Year built: 1914; NSF: 5,588; NHR)

COMNAVREG 201
Hawaii Marine Barracks 33,800 3,300 716,400  (98,500) 753,500 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($3,500)
includes partial interior painting and miscellaneous repairs. Major repairs include replacing the windows
and doors, repairs to the kitchen, bathrooms, plumbing, electrical system and replacement of the window
A/C with anew HVAC split system, replacement of the vent screens, flooring and exterior lighting. (Y ear
built: 1911; NSF: 3,370; NHR)

ILLINOIS

NTC
Great Lakes AA 16,700 13,600 276,700 0 307,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($27,000)
includes complete interior painting, seal and coat hardwood floors and repairs to the plaster finishes. Major
repairsinclude replacing the heating/AC and plumbing systems. (Y ear built: 1911; NSF: 8,923; NHR)
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LOUISIANA

NSA
New Orleans C 12,000 6,500 37,900 0 56,400 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($10,900)
includes partial interior painting, refinish the wood floors, carpet cleaning and replacing the smoke

detectors. (Y ear built: 1907; NSF: 3,205)

NSA E 12,000 6,500 508,700 0 527,200 0
New Orleans

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($8,200)
includes complete interior painting, replacing the smoke detectors and cleaning the carpet. Major repairs
include repairs to the master bedroom suite, overlaying the driveway, replacing the porch columns, repairs
to the front bathroom, insulating the first floor, replacing the HVAC system and A/C ducts, replacing the
siding and replacing the windows and roof. (Y ear built: 1907; NSF: 4,063)

MARYLAND

USNA
Annapolis 1 Buchanan 110,400 11,900 59,500  (5,000) 181,800 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. (Y ear built: 1906; NSF: 13,048; NHR)

NAS A
Patuxent River Mattapany 8,900 7,800 560,900 0 577,600 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Major repairsinclude repairsto the kitchen
to include refinishing the cabinets and replacing the flooring; repairs to baths#1, 3 and 4; interior repairsto
include repairs to the plaster, base, trim, windows and doors, replacement of the electrical distribution
system, plumbing repairs, refinishing the pine stairs and repairs to the hardwood floors, replacing all flat
roofs and replacing missing/chipped slate shingles and flashing, repairs to the exterior windows, brickwork
on the porch and area walkways, replacing phone and cable TV wiring and complete interior and exterior
painting with hazardous materials mitigation. (Y ear built: 1722; NSF: 10,000; ELIG)
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NAS A

Patuxent River Solomons Idand 8,700 7,800 305,800 0 322,300 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Major repairs include replacing the roof and
gutters, repairing the windows, waterproofing foundation walls, replacing concrete sidewalks, repairing
plaster walls and ceilings with lead abatement, replacing vinyl floor in kitchen, repairs to the joists, beams
and subflooring in the basement, repairing the basement stairs and replacing the garage cabinets and doors.
(Year built: 1814; NSF: 5,158; ELIG)

RHODE ISLAND

NAVSTA
Newport AA-CHI 14,000 12,000 297,500 (10,000) 323,500 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($12,500)
includes replacing the kitchen flooring and cleaning the carpet. Major repairsinclude replacing the roof,
repairs to three second-floor bathrooms, repairs to the ceilings and walls on the third floor hall and
bedrooms, replacing the plumbing system, interior repairs, including lead abatement, and repairsto the third
floor rear bath. (Y ear built: 1896; NSF: 6,020; NHR)

VIRGINIA
CNRMA A
Norfolk Portsmouth 5,900 5,900 54,200 0 66,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($6,500)
includes replacing light fixtures, wallpaper and flooring and repairs to windows and doors. Major repairs
include exterior painting with lead abatement. (Y ear built: 1905; NSF: 5,218; ELIG)

CNRMA
Norfolk F-2 6,200 6,600 102,500 0 115,300 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($6,000)
includes replacing the wallpaper and flooring and rebuffing the wood floors. Major repairs include replacing
the windows and door, repairing the kitchen and baths and repairs to the driveway and access road. (Y ear
built: 1907; NSF: 5,852; NHR)
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CNRMA

Norfolk F-32 13,800 10,700 117,400 0 141,900 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($10,700)
includes replacing the flooring, wallpaper and bath component and rebuffing the wood floors. Major repairs
include replacing the foundation and plumbing system and repairs to the driveway and accessroad. (Y ear
built: 1907; NSF: 8,415; NHR)

CNRMA
Norfolk F-34 6,600 6,100 68,800 0 81,500 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($8,600)
includes replacing light fixtures and wallpaper, repairs to the windows and doors and rebuffing the
hardwood floors. Major repairsinclude repairsto the kitchen. (Y ear built: 1907; NSF: 6,048; NHR)

CNRMA
Norfolk G-8 6,200 5,600 39,600 0 51,400 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($17,000)
includes replacing wallpaper and flooring, repairs to the doors and windows and rebuffing the hardwood
floor. (Year built: 1907; NSF: 5,990; NHR)

CNRMA
Norfolk G-28 6,200 5,200 41,300 0 52,700 0

Operations consist of management, services and furnishings. Maintenance and repairsinclude routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($14,900)
includes rebuffing the hardwood floors, repairs to the windows, doors and flooring and replacing light
fixtures and bath components. (Y ear built: 1907, NSF: 4,522; NHR)

CNRMA
Norfolk G-30 13,600 17,100 348,700 0 379,400 0

Operations consist of management, services and furnishings. Maintenance and repairsinclude routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($11,300)
includes replacing wall paper, flooring, and light fixtures, repairing the windows and doors and rebuffing the
hardwood floors. Major repairsinclude removal of existing |ead-based paint, preparation and repainting of
wood and metal surfaces, replace rotted wood bal ustrades with weather-resistant fiberglass material, lead-
paint mitigation, repairs to the copper gutters, repairs to the second-floor windows and removal and
reinstallation of the existing storm windows. (Y ear built: 1907; NSF: 12,660; NHR)
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CNRMA

Norfolk H-7 6,200 5,700 110,900 0 122,800 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($13,100)
includes replace wallpaper, repairs to the windows and doors, rebuffing the hardwood floors and a complete
carpet replacement. Major repairsinclude replacing the kitchen cabinets and the exterior siding. (Y ear built:
1943; NSF: 2,488)

CNRMA
Norfolk M-3 7,200 5,700 229,700 0 242,600 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($5,100)
includes replacing wallpaper and rebuffing the hardwood floors. Major repairsinclude replacing the garage,
replacing the attic floors and walls, replacing the kitchen cabinets, repairs to the third floor bath and
replacing the exterior siding . (Y ear built: 1907; NSF: 4,190; NHR)

CNRMA
Norfolk M-5 5,400 9,500 53,100 0 68,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($21,900)
includes a partial interior painting, complete replacement of the carpet and rebuffing the hardwood floors.
(Year built: 1907; NSF: 5,260; NHR)

CNRMA
Norfolk M-6 6,200 7,200 173,100 0 186,500 0

Operations consist of management, services and furnishings. Maintenance and repairsinclude routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($8,600)
includes replace wallpaper, rebuff the hardwood floors and repair windows and doors. Major repairsinclude
repairs to the foundation under the living room, repairs to the driveway and access road, replace the exterior
siding and replace the garage. (Y ear built: 1907; NSF: 4,950; NHR)

CNRMA
Norfolk M-14 6,200 6,800 151,600 0 164,600 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($5,900)
includes replacing wallpaper, repair windows and doors and rebuffing the hardwood floors. Major repairs
include replacing the garage and replacing the exterior siding. (Y ear built: 1907; NSF: 2,652; NHR)
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CNRMA

Norfolk SP-18 5,200 6,200 44,300 0 55,700 0

Operations consist of management, services and furnishings. Maintenance and repairsinclude routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($15,400)
includes replacing wallpaper, acomplete carpet replacement, repairs to windows and doors and rebuffing
the hardwood floors. (Yesr built: 1941; NSF: 2,026; ELIG)

CNRMA
Norfolk SP-19 4,200 5,600 43,900 0 53,700 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($18,700)
includes replacing wallpaper, bath components and flooring, a compl ete replacement of the carpet and
rebuffing the hardwood floors. (Year built: 1941; NSF: 2,376; ELIG)

CNRMA
Norfolk SP-21 4,200 5,800 46,100 0 56,100 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($14,700)
includes replacing wallpaper and light fixtures and a complete replacement of the carpet. (Y ear built: 1941,
NSF: 2,026; ELIG)

CNRMA
Norfolk SP-22 4,200 5,800 61,200 0 71,200 0

Operations consist of management, services and furnishings. Maintenance and repairsinclude routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($7,700)
includes replacing wallpaper, repairs to windows and doors and rebuffing the hardwood floors. Major
repairsinclude replacing the garage. (Y ear built: 1941; NSF: 2,026; ELIG)

CNRMA
Norfolk SP-25 5,200 5,800 79,400 0 90,400 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($16,700)
includes replacing wallpaper, light fixtures and floor coverings, a complete replacement of the carpet and
rebuffing the hardwood floors. Major repairs include replacing the garage. (Y ear built: 1941; NSF: 2,026;
ELIG)
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1. COMPONENT FY 2004 MILITARY CONSTRUCTION PROJECT 2. DATE
NAVY/MARINE CORPS | DATA

3. INSTALLATION AND LOCATION
VARIOUSLOCATIONS INSIDE AND OUTSIDE THE UNITED STATES

4. PROJECT TITLE 5. PROJECT NUMBER
GENERAL AND FLAG OFFICER QUARTERS

STATE/ MAINT HIST

INSTALLATION QTRSID OPS UTIL & RPR PRES TOTAL [IMPROVS

WASHINGTON

COMNAVREGNW Arleigh
Bangor Burke 6,800 5,500 478,900 0 491,200 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($16,700)
includes partial interior painting, carpet cleaning, replace carpet on the second floor and miscellaneous
repairs. Major repairsinclude replace plumbing, heating and electrical systems, replace boiler, third floor
bath fixtures and hardware, hazardous material s abatement, repair the driveway and concrete sidewalks,
replace the exterior lighting, replace the roof on the house and garage and repair ten windows. (Y ear built:
1934; NSF: 4,073; ELIG)

COMNAVREGNW
Bremerton w 3,000 7,600 457,400 0 468,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($16,800)
includes partial interior painting, regrout tile and replace wallpaper in dining room/guest bathroom. Major
repairsinclude repairs to 45 wood windows, front entry including canopy and brickwork, circular driveway
and sidewalks and replace steps at three rear entrances. (Y ear built: 1923; NSF: 3,495; NHR)
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OUTSIDE THE UNITED STATES

NSA Naples VillaNike 13,700 48,900 63,300 0 125,900 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($13,700)
includes a partial interior painting, replacement of bathroom fixtures and cleaning the carpet. (Y ear built:
1949; NSF: 11,322)

JAPAN

COMNAVFOR
JAPAN 11 Nimitz 5,200 4,100 111,500 0 120,800 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance($5,400)
includes a partial interior painting of the ceilings and walls. Major repairsinclude repairs to the roof and
replacing the fence in the front and backyard. (Y ear built: 1992; NSF: 2,259)

COMNAVFOR
JAPAN 16 Halsey 6,300 8,200 560,400 0 574,900 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($18,200)
includes painting interior walls and ceilings, replacing wooden doors and refinishing the wood floors. Major
repairs include replace wooden gates, roof, AC/heat pump, exhaust ductwork, kitchen wall , base cabinets
and light fixtures, repair siding and baths 1, 2, and 3, redesign landscaping and repave the driveway. (Y ear
built: 1940; NSF: 3,223)
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COMNAVFOR

JAPAN 17 Halsey 6,300 6,200 146,500 0 159,000 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($20,700)
includes partia interior painting of walls and ceilings and a complete replacement of the carpet. Major
repairs include replacing the bamboo fence and the garage door. (Y ear built: 1948; NSF: 4,140)

COMNAVFOR
JAPAN 18 Halsey 6,300 8,000 310,200 0 324,500 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($16,800)
includes a partial interior painting and replacement of the interior wood door. Major repairsinclude replace
the sundeck roof, bamboo fence, patio cover, roof at front canopy, concrete coping at roof deck, repairsto
baths 2, 3, and 5 and seal the asphalt driveway. (Y ear built: 1948; NSF: 4,216)

MARIANAS ISLANDS

COMNAVFOR
MARGUAM 4 Hag Circle 3,200 13,900 103,200 0 120,300 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. Change of occupancy maintenance ($15,600)
includes a partial interior painting, miscellaneous repairs and a compl ete replacement of the carpet. Major
repairs include replacing the tile floor on the patio and porch and re-coating theroof. (Y ear built: 1945; NSF:
3,448)

UNITED KINGDOM

COMNAVACTUK  Romany
London House 34,600 11,500 58,100 0 104,200 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine
recurring maintenance, service calls and grounds maintenance. (Y ear built: 1932; NSF: 6,000)
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1. COMPONENT
Marine Corps

FY 2004 MILITARY CONSTRUCTION PROJECT DATA

2. DATE

3. INSTALLATION AND LOCATION
VARIOUS LOCATIONS INSIDE THE UNITED STATES

4. PROJECT TITLE

GENERAL AND FLAG OFFICER QUARTERS

5. PROJECT NUMBER

DEPARTMENT OF THE NAVY
FY 2004 BUDGET
GENERAL/FLAG OFFICERS QUARTERS (GFOQs)

WHERE ANTICIPATED MAINTENANCE AND REPAIR

WILL EXCEED $35,000 PER UNIT

Thisinformation is provided in accordance with the reporting requirement established by Section 127 of the
Fiscal Year 2003 Military Construction Appropriations Act, Public Law 107-249. The information
provides the detail s for those GFOQs where the maintenance and repair obligationsin FY 2004 are
expected to exceed $35,000 per unit. Operations include the prorated costs for management of family
housing, services such as fire and police protection, refuse collection, entomology, snow removal, and
furnishings. Utilities include applicable costs for energy (electricity, gas, fuel oil, steam, and geothermal),
water and sewerage. Maintenance and repairs include recurring work such as service calls, preventative
maintenance, routine change of occupancy work, and major repairs. Thisincludes all operation and
maintenance costs to the dwelling unit, appurtenant structures and other related area and facilities intended
for the use of the general or flag officer.

In an effort to control and reduce expenditures for these “high-cost” units, the Marine Corps continues to
practice the “prudent landlord” concept (Would atypical landlord in the private sector make this type of
expenditure?) to manage the maintenance of GFOQs. Neutral colors are used to prevent unnecessary
redecorating expense during change of occupancy. Life expectancy guidelines are provided for effective
maintenance planning. Projects are closely reviewed to ensure they are necessary and that costs are
reasonable before inclusion in the budget submission. Maintenance and repair authority for each unit is
limited to $25K; authorization for an additional $10K must come from this Headquarters. Thisalowsa
review of current expenditures and ensures the threshold will not be exceeded. 1n 1994 the Marine Corps
conducted visual surveys of 9 historic/special command quarters. The purpose of the surveys was to assess
the current interior/exterior condition of each quarters and identify deficienciesin order to develop a
comprehensive rehabilitation plan to extend the useful life of these structures. Rehabilitation and associated
costs have been spread out from FY 96 to FY 05.
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1. COMPONENT 2. DATE
Marine Corps FY 2004 MILITARY CONSTRUCTION PROJECT DATA

3. INSTALLATION AND LOCATION
VARIOUS LOCATIONS INSIDE THE UNITED STATES

4, PROJECT TITLE 5. PROJECT NUMBER
GENERAL AND FLAG OFFICER QUARTERS

State/ Maint (Hist

Installation QtrsID Ops Util & Rpr Pres) Total [mpr
CALIFORNIA

MCB Camp Pendleton 24154 14,959 12,792 41,954 (0) 69,705 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine recurring
maintenance, service calls, change of occupancy, replacing cabinets, countertops, plumbing fixtures and floor tile in
bathroom, replacing forced air unit of ventilation system, minor repairs and grounds care. Thisis aone story unit
with 6 bedrooms and 5 bathrooms (Y ear built: 1824; NSF 6,539; NHR)

HAWAII

MCBH Kaneohe Bay 515 1,800 5,300 48,910 (0) 56,010 0
Operations consist of management, services and furnishings. Maintenance and repairs include routine recurring
maintenance, service calls, change of occupancy, carpet replacement, minor repairs, roof replacement ($24K) and

grounds care. Thisisaone story unit with 4 bedrooms and 4 bathrooms (Y ear built: 1941; NSF 3,627)

SOUTH CAROLINA

MCRD ParrisIsland 1 6,570 9,120 50,000 (0) 65,690 0

Operations consist of management, services and furnishings. Maintenance and repairs include routine recurring
maintenance, service calls, change of occupancy, minor repairs, exterior paint ($25K) and grounds care. Thisisa
two story unit with 5 bedrooms and 7 bathrooms (Y ear built: 1889; NSF 5929; NHR)
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DEPARTMENT OF THE NAVY
FAM LY HOUSI NG - FY 2004 BUDGET ESTI MATE
NAVY AND MARI NE CORPS LEASI NG

(I n Thousands)

FY 2004 Program $132, 433
FY 2003 Program $128, 192

Pur pose and Scope

Thi s program provi des paynment for the costs incurred in leasing fanily
housi ng units for assignment as public quarters.

Pr ogr am Sunmmary

FY2002 FY2003 FY2004
Aut h Avg Cost Aut h Avg Cost Aut h Avg Cost
Units Units ($000) Units [ Units | ($000) Units | Units ($000)
Donesti c 3,333 1,056 13, 684 3, 333 961 14, 216 3, 333 778 12, 794
Navy 3,208 931 12, 448 3, 208 836 12,431 3, 208 778 12,794
Mar Cps 125 125 1, 236 125 125 1,785 125 0 0
801 5,347 3,014 44,176 5,347 3,014 45,117 5,347 3,014 45, 293
Navy 4,747 2,414 35, 213 4,747 2,414 35, 942 4,747 2,414 35, 976
Mar Cps 600 600 8, 963 600 600 9,175 600 600 9, 317
802
Mar Cps 276 276 541 276 276 592 276 276 601
For ei gn 4,229 2,449 56, 638 4,229 2,566 68, 267 4,229| 2,744 73, 745
Tot al - Don 13, 185| 6,845 115,039 13,185/ 6,817 128,192 13,185/ 6,812 132,433

JUSTI FI CATI ON

Donesti c Leasing Program Sunmary: The donestic | easing programis
authorized in 10 USC 2828 as anended, which linmts the nunmber of units authorized
at any one tine and specifies the maxi numcost limtation. This programconsists
of leasing on an interimbasis until Section 801, military construction (M LCON)
units, and homes undergoing revitalization cone on line.

Section 801 of the FY 1984 MIlitary Construction Authorization Act (PL 98-
115) authorized the Departnent of Defense to enter into agreenents for the
| easing of Mlitary Family Housing units on or near mlitary installations within
the United States. This authorization was considered a test and woul d have
expi red upon execution of contracts no later than 1 October 1985. The Navy sites
chosen for testing Section 801 were Norfolk, Virginia, and Earle, New Jersey.
The Section 801 program was nade pernmanent and codified as Section 2835 of Title
10, United States Code, in FY 1992. The Navy has awarded contracts for Section
801 projects at Norfolk, VA (300 units), Earle, NJ (300 units), Muyport, FL (200
units), Staten Island, NY (1,000 units), Washington, DC (600 units), Washi ngton
DC (Summerfiel d-414 units), Port Huenene/ Point Migu, CA (300 units), Pensacol a,
FL (300 units), and Twentyni ne Palns, CA (600 units). The Staten Island, NY
(1,000 units) project was term nated due to base cl osure.

Section 802 of the FY 1984 MIlitary Construction Authorization Act
(PL 98-115, 10 U.S.C. 2821 note) authorized the Departnent of Defense to enter
into agreenents to guarantee up to 97 percent occupancy of mlitary fanmly
housi ng units constructed under this authority at U S. |ocations. The Departnent
of the Arny awarded this project in 1992 under U. S. Arny Garrison, Hawaii (USAG
H). The Arny transferred this project of 276 units to the Marine Corps on 1 Cct
1998.
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Donesti c Leasing Fiscal Year Sunmary:

FY 2002 - The donestic | ease program consists of 4,346 units requiring
funding of $58.401 mllion. Funding in the amount of $44.176 mllion provides
full funding for Section 801 projects at Earle, Norfolk, Muyport, Washi ngton
DC, Pensacol a, Port Huenerme and Twentynine Palms. The renaining $13. 684
mllion is required to support domestic short termleases in Norfolk, VA, San
Di ego, CA; and Everett, WA, and includes $.541 nmillion for Section 802 Marine
Corps project, and $8.797 million for 652 |eases for recruiters at high-cost
| ocations not supported by a mlitary installation

FY 2003 - The donestic | ease program consists of 4,251 units requiring
funding of $59.925 million. Funding in the amount of $45.117 mllion provides
full funding for Section 801 projects at Earle, Norfolk, Myport, Washi ngton
DC, Pensacol a, Port Hueneme and Twentynine Palms. The renmaining $14. 217
mllion is required to support domestic short-termleases in Norfolk, VA, San
Di ego, CA; and Everett, WA; and includes $.592 nmillion for Section 802 Marine
Corps project, and $10.042 nillion for 700 | eases for recruiters at high-cost
| ocations not supported by a mlitary installation

FY 2004 — the donestic | ease program consists of 4,068 units requiring
funding of $58.688 mllion. Funding in the amount of $45.291 mllion provides
full funding for Section 801 projects at Earle, Norfolk, Myport, Washi ngton
DC, Pensacol a, Port Huenerme and Twentynine Palnms. The renaining $12.794
mllion is required to support domestic short-termleases in Norfolk, VA, San
Di ego, CA; and Everett, WA; and includes $.601 nmllion for Section 802 Marine
Corps project, and $11.396 nillion for 700 | eases for recruiters at high-cost
| ocations not supported by a mlitary installation

Foreign Leasing: Leasing in foreign countries is authorized in 10 USC 2828,
which Iimts the nunber of units authorized at any one tine and specifies the
maxi mum cost |imtation.

The FY 2002 unit authorization consists of 4,229 units and funding for
2,499 of those units. The authorization difference of 1,730 is to support
| ease initiatives at Naples, La Maddal ena and Sigonella, Italy.

The FY 2003 unit authorization consists of 4,229 units and funding for
2,566 of those units. The authorization difference of 1,663 is to support
| ease initiatives at Naples, La Maddal ena and Sigonella, Italy and Lari ssa,
G eece.

The FY 2004 unit authorization consists of 4,229 units and funding for
2,744 of those units. The authorization difference of 1,485 is to support
| ease initiatives at Naples, La Maddal ena and Sigonella, Italy and Lari ssa,
G eece.

Reconciliation of |Increases and Decreases:

1. FY 2003 President’s Budget Request 129, 085
2.  FY 2003 Appropriated Anpunt 128, 192
3. FY 2003 Current Estimate 128, 192
4. Pricing Adjustnment 1,923
a. Inflation (1,923)
5. Program I ncreases 3,194
a. New units coming on line at Naples,
Si gonel l a and La Maddal ena (3,194)
6. Program Decrease - 876
a. Termnate San Di ego donestic | eases (- 876)
7. FY 2004 Budget Request 132, 433
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DEPARTMENT OF THE NAVY
FAM LY HOUSI NG, NAVY — FY 2004 BUDGET ESTI MATE
DEPARTMENT OF THE NAVY PRI VATI ZATI ON NARRATI VE SUMVARY

Pur pose and Scope

The Fiscal Year 1996 Mlitary Housing Privatization Initiative (VHPI)
i ncluded in Public Law 104-106 is an essential tool used by the Departnent of the
Navy (DON) to neet its goal of elimnating inadequate housing by 2007. The
purpose of the Privatization Initiative is to permt DON to enter into business
agreenents with the private sector to utilize private sector resources, |everaged
by DON assets (inventory, land and funding), to inprove, replace, and build famly
housi ng faster than could otherw se be acconplished through the traditiona
mlitary construction approach. Private business entities will own, operate and
mai nt ai n housi ng on behal f of Departnent of Navy and | ease quality hones to
mlitary personnel and their famlies at affordable rates.

Program Sunmmary

The Navy successfully awarded the first two Public Private Venture (PPV)
projects in 1996 and 1997 at Corpus Christi/lngleside/Kingsville, Texas, and
Everett, Washington, respectively, under 1995 Linited Partnership |legislative
authority available only to the Navy. These projects resulted in the construction
of 589 new honmes. The Navy subsequently nodified both projects to pay
differential |ease paynents to reduce the rents paid by mlitary nmenbers,
el i m nati ng out-of-pocket expenses. The Departnent of the Navy (DON) took a
del i berate, measured approach in evaluating which blend of authorities would
provi de the desired | everage of resources with sufficient protection of the
Governnment’s resources and interests over the long-term Wth this approach in
pl ace, the DON has awarded six additional projects, four in fiscal year 2001 and
two in fiscal year 2002, totaling over 5,300 hones. This nunber reflects both
exi sting hones to be privatized as well as new hones to be constructed. The six
projects are:

Ki ngsville, 150 hones

Everett, 288 hones

Canp Pendl eton, 712 hones

San Di ego, 3,248 hones

New Orl eans, 935 hones

Sout h Texas, 661 hones
There are an additional thirty-one Navy and Marine Corps projects, totaling
approxi mately 54,500 homes that are in procurenment or are in the planning stage.
Five of these projects are scheduled for award in fiscal year 2003 and five
projects are planned for award in fiscal year 2004. Details for these projects
are addressed in the tables that foll ow

We are continuing to explore the feasibility of PPV at other Navy and Marine
Corps locations. The Navy and Marine Corps consider over 36,000 fam |y housing
units to be inadequate. W are utilizing a three-pronged approach for elimnating
i nadequat e hones including reliance on Basic Allowance for Housing (BAH), PPVs,
and traditional construction funding. The Navy and Marine Corps Fanily Housing
Master Plan subnmitted to Ofice of the Secretary of Defense in Cctober 2002
i ncluded a refined and expanded approach to PPV, project prioritization, and the
mai ntai ning of the projected timefranme for elimnating i nadequate homes of 2007.
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
NAVY

PRIVATIZATION SUPPORT COSTS

FY 2003 FY 2004
$7,637,000 $7,522,000

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 3,362
2. FY 2003 Appropriated Amount 7,637
3. FY 2003 Current Estimate 7,637
4. Pricing Adjustments 130
a. Civilian Personnel Compensation 61
b. Inflation 69
5. Program Decrease (245)
a. Adjustment to privatization schedule (245)
6. FY 2004 President's Budget Request 7,522

RATIONALE FOR CHANGES IN THE PRIVATIZATION SUPPORT ACCOUNT.

This program includes all costs related to the development, evaluation, and oversight of family
housing privatization projects. The request reflects estimated costs associated with both
in-house and contractor support of housing privatization efforts within the Navy.

Exhibit OP-5
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DEPARTMENT OF THE NAVY
FAMILY HOUSING - 2004 BUDGET ESTIMATES
JUSTIFICATION
MARINE CORPS

PRIVATIZATION SUPPORT COSTS

FY 2003 FY 2004
$3,683,000 $3,087,000

Reconciliation of Increases and Decreases
(Dollars in Thousands)

1. FY 2003 President's Budget Request 3,683

2. FY 2003 Appropriated Amount 3,683

3. FY 2003 Current Estimate 3,683

4. Program Decreases (596)
a. Decrease in privatization level of effort (596)

5. FY 2004 President's Budget Request 3,087

RATIONALE FOR CHANGES IN THE PRIVATIZATION SUPPORT ACCOUNT.

This program includes all costs related to the development, evaluation, and oversight of
family housing privatization projects. The request reflects estimated costs associated with
both in-house and contractor support of housing privatization efforts within the Marine Corps.
Initial transfer from Family Housing Construction and O&M to comply with the Conference
Report 106-710 accompanying the FY 2001 Military Construction Appropriations Bill, for
consistency among the Services in the FY 2002 budget submission. FY 2004 request
includes funding for additional privatization initiatives.

Exhibit OP-5
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DEPARTMENT OF NAVY
FAM LY HOUSI NG NAVY
FY 2004 BUDCET
DEBT PAYMENT
(Thousands of Dol | ars)

FY 2002  FY 2003  FY 2004
NAVY NAVY NAVY
TOA
| NTEREST & OTHER EXPENSES:
SERVI CEMEN S MORTGAGE
| NSURANCE PREM UVB 64 69 62
TOTAL OBLI GATI NG AUTHORI TY 64 69 62
BUDGET AUTHORI TY 64 69 62
FHD - 2
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DEPARTMENT OF THE NAVY
FAM LY HOUSI NG NAVY
FY 2004 BUDGET

SERVI CEMEN S MORTGAGE | NSURANCE PREM UMS

In accordance with authority contained in Section 222 of the
Housi ng Act of 1954, as anended, this program provides for the
paynment of prem unms due on nortgage insurance provided by the
Federal Housing Adm nistration for nortgages on housi ng purchased
by mlitary personnel on active duty and for continuing paynents
in those cases where a serviceman dies while on active duty and

| eaves a surviving wdow as owner of the property. |In the latter
case, paynments extend for a period of two years beyond the date
of the serviceman's death or until the date the w dow di sposes of
the property, whichever occurs first. Wth the discontinuance of
Section 222 Mdirtgages as of 31 March 1980, the Departnment of
Housi ng and Urban Devel oprment stopped processing applications for
SM P

FY 2002 FY 2003 FY 2004

NAVY NAVY NAVY
Nunber of Mort gages 457 493 443
Aver age Paynent $140 $140 $140
Tot al Paynent $64,000 $69,000 $62, 000

FHD -

3
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, MARINE CORPS
FY 2004 BUDGET

SERVICEMEN'S MORTGAGE INSURANCE PREMIUMS

FY 2002 FY 2003 FY 2004

MARINE MARINE MARINE

CORPS CORPS CORPS
Number of Mortgages 13 13 13
Average Payment $154 $154 $154
Total Payments $2,000 $2,000 $2,000
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, MARINE CORPS
FY 2004 BUDGET
DEBT PAYMENT
(Thousands of Dollars)

FY 2001 FY 2002 FY 2003
Marine Marine Marine
Corps Corps Corps
TOA
Interest & Other Expenses:
Servicemember's Mortgage Insurance
Premiums 2 2 2
Total Obligating Authority 2 2 2
BUDGET AUTHORITY 2 2 2
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DEPARTMENT OF THE NAVY
FAMILY HOUSING, MARINE CORPS
FY 2004 BUDGET
FOREIGN CURRENCY EXCHANGE DATA
($000)

Appropriation: Family Housing, Marine Corps

FY 2002 FY 2003 FY 2004
us.s Exchange us.s Exchange us.s Exchange
Requiring Rate Requiring Rate Requiring Rate
Country Conversion Used Conversion Used Conversion Used
Japan (yen) 4,120 126.68 4,174 135.44 4,335 125.49

Country in the Foreign Currency Fluctuation Account
Direct Obligations
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