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2020 Secretary of Defense Environmental Award
Cultural Resources Management – Large Installation
Marine Corps Base Camp Smedley D. Butler


Summary
Marine Corps Base Camp Butler (MCB Butler) is a leader in enhancing environmental quality while sustaining the Marine Corps’ ability to effectively train and maintain readiness in Okinawa, Japan. MCB Butler provides base support and training areas for III Marine Expeditionary Force (III MEF). III MEF is a Marine-Air-Ground Task Force deployable to conduct operations across the spectrum from Humanitarian Assistance to potential contentious operations. MCB Butler’s Cultural Resources Management Program consists of two archaeologists, Mr. Masayuki Yonaha and Mr. Paul French.

Together, Mr. Yonaha and Mr. French proactively support mission readiness by maintaining the vital training areas through effective management, preservation of critical cultural resources, and collaborative partnerships with Okinawa Prefecture, the Government of Japan, and stakeholders. The success of MCB Butler’s Cultural Resources Management Program has been a cornerstone in improving relations between the people of Okinawa and the Marine Corps. MCB Butler Cultural Resources Management accomplishments include: 

· Program Management: Given the size of MCB Butler and the variety of cultural properties it manages, it is an exemplary model of how a dynamic program operates. The most recent 2019 environmental compliance review found the program in compliance with all required guidance documents.

· Technical Merit: Completed two cultural surveys in support of operations at the Kin Blue Training Facility. This round of testing will ensure the protection of critical resources within the project area and will expand the program’s knowledge of historic landform use.

· Orientation to Mission: The day-to-day operation of the Cultural Resources Program routinely maintain MCB Butler’s ability to carry out its mission; however, the timeliness of the Kin Blue project and being able to complete two full surveys within a six month period was particularly helpful to mission success.  

· Transferability: Data gathered from surveys conducted on MCB Butler has been used by outside partners to develop a greater understanding of Okinawan history. In turn, the Cultural Resources Program has updated its INRCMP to address these new findings and develop research questions that are critical in project planning.

· [bookmark: _GoBack]Stakeholder Involvement: Provided program assistance to new archaeological excavations at MCAS Futenma. These excavations are being conducted by Okinawa Prefectural Government archaeologists in advance of future land transfers and will contribute to the understanding of resources that the Cultural Resources Program manages.

· Project Impact: Previously consolidated cultural site and survey data has been integrated into the day-to-day decision-making process and has become critical to timely project review. This use of this data has a multitude of possibilities in meeting the needs of project proponents and the program expects its expanded use.
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