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Naval Base (NAVBASE) Kitsap is a large and complex installation with five major locations, 70 tenant commands, many with unique strategic missions and facility requirements. NAVBASE Kitsap is focused on mission readiness, use of Environmental Management System (EMS), environmental compliance, cost efficiency and habitat restoration.  NAVBASE Kitsap has a long history of incorporating sustainable programs through construction of facilities for the maintenance of our Navy vessels. EMS communication channels inform Tennanttenant commands are informed through EMS communication channels and support environmental stewardship with the objectives of reducing the reliance on hazardous materials and minimization of the generation of both solid and hazardous waste.  Finally, we are committed in enhancing our national security by reducing our reliance on energy and water resources through the implementation of conservation projects.

Outstanding accomplishments include:

· [bookmark: _GoBack]Improved water quality to the waters surrounding the installations by implementing several actions including; replacing a 50 year old sewer main for entire facility at Bremerton that was prone to leaks; initiated a pilot program by using oyster shells to lower elevated zinc concentrations in Keyport’s storm effluent; and removing a beaver dam and associated debris from a four-foot culvert along NAVBASE Kitsap’s railroad which provided access to over 5 acres of upstream habitat to endangered species.

· Public Works Utilities continues to implement projects that reduce the amount of water and energy consumed by the installation. NAVBASE Kitsap reduced water consumption by 16% and 19% in FY2018 and 2019 compared to FY 2007 baseline.  Puget Sound Naval Shipyard and Intermediate Maintenance Facility, one of the largest tenants remained stable after meeting and exceeding the FY15 energy reduction goals of 30% for FY18 and 2019.

· 113 electric vehicles are used at the NAVBASE Kitsap, which represents 11% of the vehicle fleet.  The use of electric vehicles reduces the installation’s reliance on fossil fuels and lowers greenhouse gas emissions.  

· Improved street and parking lot lighting across the installation with 1,495 high efficiency LED lightbulbs. The new lighting provides improved efficiency and durability whichdurability, which reduces both energy consumption and material cost for replacement.  Annual savings in energy consumption and material cost is 5,588,528 kilowatts and $336,931, respectively.	

· A Ship-to-Shore Hazardous Material Management Program continues to be a success and significantly reduces the generation of hazardous waste from naval vessels.  Hazardous Material lockers are installed along the piers whichpiers, which afford the reuse of material between ship and shore. This program yielded significant savings in the reduction of acquisition and disposal costs estimated to be $1,701,057 for FY2018 and 2019.
