Environmental Information Management System Program Team Brochure Summary

The Environmental Information Management System (EIMS) Program Team, comprised of U.S. Fleet Forces Command (USFFC) DoD civilians and Science Applications International Corporation (SAIC) contractors, supports USFFC and U.S. Pacific Fleet (PACFLT) information technology (IT) mission requirements for Fleet environmental, natural resources, range sustainment, and operational energy programs. The contractor Technical Service Center (TSC) is responsible for developing, sustaining, and upgrading the capabilities and data of EIMS and associated applications. The Program Managers (PM) at USFFC Headquarters generate IT requirements, set priorities, and conduct the service provider role (e.g. contractual oversight, financial management, quality assurance).
EIMS is an enterprise geo-referenced information management system that provides multiple integrated tools, capabilities, and data through a single Navy-owned, USFFC-managed access point. EIMS supports the Fleets by modeling and automating typical project administrative functions; hosting authoritative Fleet geospatial and tabular data and documents; protecting Navy data in a secure environment; providing authorized users with 24/7 access to necessary data and capabilities; and hosting applications critical to Fleet training and range sustainment, including Protective Measures Assessment Protocol (PMAP), Weapon Danger Zone, and Operational Range Clearance (ORC).
EIMS came into its own as an indispensable component of Fleet readiness during the FY18-19 performance period. Launched in 2002 as a simple Geographic Information System (GIS) platform, the average monthly unique EIMS users stayed below 100 for well over a decade. As the system accrued geospatial and tabular data analysis and document production capabilities, usership rapidly increased as the major USFFC and PACFLT Environmental Impact Statement (EIS) projects adopted EIMS as their information management system of choice. The number of unique users, primarily from the Fleets, Systems Commands, Naval Facilities Engineering Command entities, installations, and project contractors, more than tripled between FY16 and FY18, peaking at 337 in August 2018.
Specific team accomplishments during the performance period:
1. Facilitated management, production, and on-time delivery of eight EISs that often ran into thousands of pages, involved scores of stakeholders, and adhered to very tight timelines, and multiple Environmental Assessments, as well. Without EIMS, the Fleets would have paid their contractors far more for administrative and IT support to generate lower-quality documents on a longer timeline.
2. Developed the Fleet Environmental Planning Project Public Website, then assisted in migrating it into the DoD Public Web for wider use. This progression provides the Navy environmental community with its first completely compliant project website with a well-vetted, templated structure easily replicated for subsequent environmental planning projects.
3. Developed field data collection tablets to support the USFFC ORC Program. The tablets replace clipboards and paper, and sheaves of paper transfer forms, facilitating more expeditious, effective range clearance, analysis, and reporting.
4. Prepared six new updated versions of PMAP and greatly expanded its world-wide coverage area from traditional U.S. coastal areas into the Western Pacific, North Atlantic, Arctic, and Indian Oceans and Mediterranean Sea. PMAP enables Navy ships, submarines, and aircraft to train and test at-sea in compliance with its permits, reducing the risk of regulatory enjoinment and litigative injunction.
5. Developed webpages aimed at the deckplates. The Afloat Compliance and Operational Energy Webpages assist sailors on ships, submarines, and aircraft squadrons to comply with environmental laws, policies, and regulations that most directly impact them.
6. Consolidated disparate EIMS GIS capabilities into a Portal that greatly improved the ability of GIS practitioners to search, access, share, create, and collaborate on GIS projects. The EIMS GIS capability is now friendly to beginner GIS users and provides intermediate and advanced GIS users with quick ways to search, visualize, and integrate data.
