2020 SECRETARY OF DEFENSE ENVIRONMENTAL AWARDS
NAVAL STATION GREAT LAKES
NATURAL RESOURCES CONSERVATION - TEAM

[image: ]Naval Station Great Lakes (NSGL), the Quarterdeck of the Navy, is the Navy’s largest training installation and the home of the Navy’s only Boot Camp.  Overlooking Lake Michigan, the installation spans over 1,600 acres encompassing more than 1,150 buildings, delivering superior base operating support services to 50 Department of Defense tenant commands with a workforce population of over 20,000 Sailors, Marines, Soldiers, and DoD civilians, in addition to family residents who live on the installation. The NSGL Environmental Department (EV) and Natural Resources Program serves to conserve and restore natural resources located on the installation in an ecosystem management approach. In support of the military mission and the NSGL Integrated Natural Resources Management Plan (INRMP), the natural resources team (NRT) in fiscal year 2019 partnered with several organizations to successfully execute shoreline habitat restoration. This effort specifically targeted restoring the population size of the state-endangered Common Tern (Sterna hirundo).
· The NSGL sand dunes habitat is vital for the perpetuation of the Common Tern (Sterna hirundo) in Illinois. No other site in the state supports a nesting population of this species and NSGL has been the only successful nesting colony of Common Terns in Illinois since 2000. Through implementation of a bird nesting platform, the population of Common Tern fledglings increased by 150% since 2005.
· NSGL has prioritized collaboration with regulatory agencies (Illinois Department of Natural Resources [IDNR]), Moral, Welfare and Recreation (MWR), Illinois Nature Preserves Commission and other community stakeholders in support of the mission for the protection of this listed species. Using recycled materials and volunteer work, this partnership saved the Navy over $35K. The NSGL Common Tern Platform NRT from left to right: Roger Szczypta (Marina Maintenance Worker-MWR), Doug Derginer (Harbor Master-MWR), John Nelson (Natural Areas Preservation Specialist-IL Nature Preserves Commission), Matthew Wollert (Environmental Operations Manager), Taylor Bozman (Natural Resources Specialist), and Brad Semel (Endangered Species Specialist – IDNR)

· [image: ]One of the greatest threat to the shoreline habitat utilized by the Common Tern and other shorebird species is the dense infestation of Phragmites australis. To improve this habitat and increase biodiversity, 1.8 acres were mechanically cut, removing 25% of the total acreage on the lakefront areas. The mechanical removal allowed NSGL to reduce total herbicide sprayed by approximately 33%. 
· The successful design of the platform paves a path for future conservation efforts to restore this species once high population numbers. The innovative design has demonstrated a new methodology for the terns to avoid a large number of mammalian predators found inland. 
· [bookmark: _GoBack]NSGL plans to collaborate with IDNR during the 2020 breeding season to construct two additional platforms. It is anticipated that this increase in habitat availability will correlate with an increased number of nests and young fledged in future breeding seasons. The installation of the nesting platform on NSGL increased the nesting colony size 150% since 2005 and paves a path for success of future projects and additional platforms.
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