Secretary of the Navy Environmental Award - 2020
Naval Weapons Station Seal Beach Detachment Fallbrook 
Natural Resources Conservation - Small Installation Award Nomination
[bookmark: _GoBack]Naval Weapons Station Seal Beach Detachment Fallbrook serves as a vital strategic munitions supply point for the Pacific Fleet and the U.S. Marine Corps. The mission entails the safe and secure handling, storage, and transport of ordnance, which requires safety and security buffer zones that restrict land development, public access, and recreation activities. The sprawling metropolitan areas of San Diego to the south and Los Angeles to the north have encroached upon the boundaries of local military installations and nearby open-space preserves, creating ecological islands within a sea of development. Detachment Fallbrook is widely recognized as an important partner in the conservation of regionally significant natural resources. Approximately 90 percent of the 3,582-acre base is undeveloped, providing habitat for seven species listed as threatened or endangered under the federal Endangered Species Act (ESA), breeding ground for migratory birds, wildlife corridors for megafauna (e.g. deer, mountain lions), and refugia for native flora and fauna subject to impacts elsewhere. 
The natural resources conservation (NRC) program’s success in balancing stewardship of regionally significant resources and mission support hinges on early integration in planning cycles, close collaboration with mission stakeholders, excellent regulatory relationships, and proactive resource management. 
Highlighted accomplishments: 
· Reduced Light Pollution while Enhancing Mission – To offset new security lighting, the NRC program conducted photometric modeling of all exterior security lighting and achieved a consensus plan to reduce the lighting footprint and bring into compliance with mission drivers and industry standards, reducing unsafe disability glare and ecological impacts. An ESA consultation was completed, paving the way for project implementation.
· Reinvigorated Wildland Fire Management – The NRC program leads the annual Wildland Fire Management Plan conditions of readiness review and has enhanced preparedness by: (1) updating the Fire Atlas, an invaluable emergency response tool for minimizing adverse impacts; (2) improving infrastructure for long-term sustainability of the cattle grazing program, critical for fuels management; and (3) maintaining the Remote Automated Weather Station.
· Leveraged Local Climate Adaptation Experience to Benefit DoD – Leveraging insights gained from the NRC program’s climate change initiatives on base, the Conservation Program Manager served as a Navy representative on an advisory panel and coauthored the first ever DoD Guide for incorporating climate adaptation into Integrated Natural Resources Management Plans. Training provided at national workshops facilitate use of the Guide.
· Transformed Impacts to Opportunities – The NRC program saved the military over a million dollars during installation of a pipeline by allowing open trenching across Fallbrook Creek in areas of degraded hydrologic condition vice expensive horizontal directional drilling. Temporary impacts were outweighed by streambank improvements contributing to greater long-term hydrological resiliency. 
· Streamlined Project Approvals, Consultations – Strategically designed threatened and endangered species surveys simultaneously track population trends and enhance mission readiness. In two years, existing data supported expedient approval of 30 projects without costly project-level surveys. ESA consultations were completed with existing data for four additional projects at an estimated savings of $205,000. 
· Negotiated Innovative Solutions for New Army Reserves Center – Negotiations with the U.S. Fish and Wildlife Service were instrumental in providing both short- and long-term solutions to keep construction and operational phases below a threshold of incidental take, avoiding an Environmental Assessment, and saving tens of thousands of dollars and months of time with additional protracted environmental reviews. 
Stewardship through Integration, Collaboration, Adaptation
