DON BOP Strategic Objective

1.2.C Develop and implement a

Initiative Text

clean opinion

OPR: FM&C / EI&E

. : Improve infrastructure project delivery across the installations portfolio in order to recover force ASN
sustainable path to infrastructure ] . ] s
. generation, projection, and sustainment capabilities (EI&E)
modernization
1.2.C Develop and implement a
. P . P Address munitions of explosive concern (MEC) on Guam and the CNMI to mitigate construction cost and ASN
sustainable path to infrastructure )
L schedule impacts (EI&E)
modernization
1.2.C Develop and implement a
. P ) P Support Defense Policy Readiness Initiative (DPRI) and Indo-Pacific readiness through execution of Joing ASN
sustainable path to infrastructure ) ) ]
. Region Marianas Portion of DPRI (EI&E)
modernization
1.2.C Develop and implement a  |Apply the full range of authorities to business operations and infrastructure investments at Marine Corps ASN
sustainable path to infrastructure|and Navy installations to reduce operating costs and pursue new opportunities for the delivery of facilities (EI&E)
modernization and services.
1.2.C Develop and implement a
. P ) P Understand and improve capability and capacity of DON organic industrial base infrastructure to improve [ASN
sustainable path to infrastructure )
. depot throughput, reduce operating costs, and support future force structure (EI&E)
modernization
1.2.C Develop and implement a
. P . P Understand and improve the capability and capacity of DON ordnance magazines at each ordnance ASN
sustainable path to infrastructure|. . .
L. installation to meet the Global Requirements Based Load Plan (EI&E)
modernization
1.2.C Develop and implementa [Complete required actions necessary to secure or expand DON real estate holdings to enable force ASN
sustainable path to infrastructure|generation requirements at key aviation (El Centro, Fallon, BMGR) and ground-based training (EI&E)
modernization ranges/complexes (29 Palms)
1.2.C Develop and implement a [Integrate and deploy “small-cellular” and 5G wireless boardband technologies on DON CONUS installations ASN
sustainable path to infrastructure|in order to enhance command and control capabilities, and improve the quality of life for personnel and (EIE)
modernization dependents living on base
1.2.C Develop and implement a . . . . . . .
. ) Improve installation resilience posture for energy, utilities, and environment in order to increase DON ASN
sustainable path to infrastructure| . o . e
L mission assurance at key mission critical facilities (EI&E)
modernization
1.3.B Increase DON'’s ability to Improve DON mission assurance posture of operational technology (facility related control systems) by ASN
deter, detect, defeat and recover |completing an inventory of systems and implementing plans, processes, and tools in order to identify, (EI&E)
from cyber-attacks track, respond to, and mitigate vulnerabilities.
3.1.B Reform business operations
enterprise-wide to generate Develop and implement the Governance strategy to enhance DON oversight of privatized housing ASN
lasting, institutionalized, programs, and work with partners to improve the financial viability of DON MHP initatives and business (EI&E)
resources to support strategic operation construct
reinvestment in lethality
3.3.A Institutionalize annual Establish valuation baseline and implement sustainable processes to properly account for real property
audit and remediation, and assets ASN
establish a near term path to a (EI&E)




