DON BOP Strategic Objective

OASN EI&E Initiative Text

Due Date

SMART Metric

1.2.C Develop and implement a

Apply the full range of authorities to business operations and infrastructure investments at Marine Corps and

modernization

R K . . . . R o ASN Metric 1: 50% of installations have at least one partnership with a state or local government in order to
sustainable path to infrastructure |Navy installations to reduce operating costs and pursue new opportunities for the delivery of facilities and Q4FY20 | . . R ) . .
L i (EI&E) reduce operating costs and improve quality of service delivery.(Stretch)
modernization services.
SIOP -
1.2.C Develop and implement a Metric 1: Complete advanced planning Q4 FY20
R P X P Understand and improve capability and capacity of DON organic industrial base infrastructure to improve  |ASN P P g Q
sustainable path to infrastructure . Q4 FY20 |COMFRC-
L depot throughput, reduce operating costs, and support future force structure (EI&E) R -
modernization Metric 2: Complete facility assessment Q3 FY20
Metric will measure efficiency gains, planned ROI, and planned on-time delivery improvement.
1.2.C Develop and implement a Metric 1: Complete Phase 2 of the FCA Magazine Study to support POM-22 end state.Q4 FY20
. P X P Understand and improve the capability and capacity of DON ordnance magazines at each ordnance ASN N P X . . g y . pp Q
sustainable path to infrastructure |, K . Q4 FY20 |Metric 2: Determine magazine deficit and investment cost in order to address all known, current and
. installation to meet the Global Requirements Based Load Plan (EI&E) T .
modernization future weapons systems to support Phase 3 and POM-23 guidance.Q4 FY20
1.2.C Develop and implement a . . " . . . o
R X Address munitions of explosive concern (MEC) on Guam and the CNMI to mitigate construction cost and ASN Metric 1: Implement Amendment #7 to the Guam Explosive Safety Submission (ESS)Q1 FY20
sustainable path to infrastructure . Q1 FY20 N .
L schedule impacts (EI&E) Metric 2: Complete Tinian ESS Q4 FY20
modernization
Metric 1: Three awards - 1. J-031/J-033 BEQ A&B, 2. J-017 U&SI Ph2, and 3. P-735 Machine Gun Range
1.2.C Develop and implement a 2 FY20 (*
R P X P Support Defense Policy Readiness Initiative (DPRI) and Indo-Pacific readiness through execution of Joint ASN Q X )
sustainable path to infrastructure ) . ] Q4 FY20 |Metric 2: Two awards - 4. P-459 BEQH and 5. P-290 ECM Q3 FY20
. Region Marianas Portion of DPRI (EI&E) —_— K
modernization Metric 3: One award - 6. P-103 Water Well Field Q4 FY20 (*)
Note: Projects annotated with (*) are subject to 2808 deferral, and will not award unless funded in FY20.
1.2.C Develop and implement a  |Complete required actions necessary to secure or expand DON real estate holdings to enable force ASN Metric 1: Complete environmental documentation for El Centro and Fallon rangesQ1 FY20
sustainable path to infrastructure |generation requirements at key aviation (El Centro, Fallon, BMGR) and ground-based training (EIRE) Q1 FY21 |Metric 2: Initiate environmental documentation for GoldwaterQ2 FY20
modernization ranges/complexes (29 Palms) Metric 3: Complete all condemnation actions for 29 Palms Q2 FY20
1.2.C Develop and implement a . o . R X . . Metric 1: Capability and encroachment cumulative indices at 7 or better at 90% of ranges
R X Create an integrated priority list of range improvements that leverage live and virtual training and testing  [ASN — K R )
sustainable path to infrastructure i . > . Q4 FY21 |Metric 2: Lay requirements into FY23 POM Guidance
L solutions to meet range capability requirements and mitigate encroachment (EI&E) —_— ) ) i
modernization Impact: Improves Readiness and Builds Lethality
1.2.C Develop and implement a . . . - X X Metric 1: Identify future range requirements which enable future warfighting capabilities and align with
R X Project future range requirements, accounting for future weapon capabilities and operational tactics, ASN
sustainable path to infrastructure i X Q4 FY20 |current and future TTPs and CONOPS
L techniques, procedures, and concepts of operation (EI&E) ) ) i
modernization Impact: Improves Readiness and Builds Lethality
1.2.C Develop and implement a . . - s . . .
R X Improve installation resilience posture for energy, utilities, and environment in order to increase DON ASN X . . . . -
sustainable path to infrastructure| " . L . e Q1 FY20 |Metric 1: Publish guidance that implements DON Installation Energy and Resilience StrategyQl FY20
L mission assurance at key mission critical facilities (EI&E) I
modernization
1.2.C Develop and implement a  |Integrate and deploy “small-cellular” and 5G wireless boardband technologies on DON CONUS installations ir] X )
. X o . . . ASN Metric 1: Issue updated Policy Q1 FY20
sustainable path to infrastructure |order to enhance command and control capabilities, and improve the quality of life for personnel and Q4FY20 | .. - . )
. . (EI&E) Metric 2: Develop 5G Infrastructure Pilot Project PlanQ4 FY20
modernization dependents living on base -
1.2.C Develop and implement a
R P X P Improve infrastructure project delivery across the installations portfolio in order to recover force generation,|ASN Metric 1: Phase Execution Plan complete 85% of project awards NLT Q4 FY22 to ensure full operational
sustainable path to infrastructure . . o Q4 FY22 — K
projection, and sustainment capabilities (EI&E) capability at Camp Lejeune by Q4 FY22
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SMART Metric

1.2.C Develop and implement a

Through the Recovery and Sustainment Partnership initiative with US Fish & Wildlife Service, secure

Metric 1: Publication of US Fish & Wildlife Service draft rule to delist a listed species in the federal registe
Metric 2: Remove encumbrances and obligations for consultation for current and future Marine Corps

ASN
sustainable path to infrastructure |regulatory rulemaking for Endangered Species Act delisting of at least one listed species to remove (EIRE) Q3 FY20 |testing, training and operations for at least 34,000 acres of DON property through delisting of species (i.e.
modernization environmental encumbrances on Marine Corps and Navy installations. delisting of red cockaded woodpecker).
Impact: Improves Readiness and Builds Lethality
. . . . . . . . . . . Metric 1: Signed Nationwide Program Alternative
1.2.C Develop and implement a  |Execute a Nationwide Program Alternative with the Advisory Council on Historic Preservation for National N . X L
. X . X X . . . X ASN Metric 2: Reduce agency consultation time by 50% and mitigation cost by 20%
sustainable path to infrastructure |Historic Preservation Act compliance for the Shipyard Infrastructure Optimization Program to streamline Q4 FY20 |7 . R . L X
. X . . . . . i . R (EI&E) Impact: Reduces Adminstrative and Regulatory Burden by Enabling Future Efficiencies and Reducing
modernization local project reviews with more predictable timelines and solutions for shipyard projects.
Future Costs
Metric 1: Signed Record of Decision for Fallon (Q2 FY20) to increase range capacity which enables realistid
SEAL training and advanced tactical aircraft and weapons systems training.
. Metric 2: Singed Record of Decision for MITT (Q3 FY20) to sustain Fleet readiness through realistic strike
1.2.C Develop and implement a ) . . . - . . . . .
R X Sign National Environmental Policy Act (NEPA) Records of Decision for Fallon Range Training Complex warfare training on Farallon de Medinilla (FDM) and improved surface warfare performance and lethality
sustainable path to infrastructure ASN

Expansion, Northwest Training and Testing (NWTT) and Mariana Islands Training and Testing (MITT) to triple

Q4 FY20

through testing of new weapons systems and platforms.

modernization (Operational, Test, . R L o X K EI&E R R L. . .
and Trainin Ra(n Z Effectiveness) the size of the Fallon range and conduct at-sea readiness activities in over 1 million square nautical miles. ( ) Metric 3: Signed Record of Decision for NWTT (Q4 FY20) to sustain range access for legacy and future shig
g g (i.e., SUW, MCM, ASW missions) and air weapon systems (i.e., Electronic Warfare (EW), UAV missions)
developmental testing, systems acquisition and readiness training.
Impact: Improves Readiness and Builds Lethality
1.3.B Increase DON'’s ability to Improve DON mission assurance posture of operational technology (facility related control systems) by ASN
deter, detect, defeat and recover [completing an inventory of systems and implementing plans, processes, and tools in order to identify, track, (EIE) Q4 FY20 |Metric 1: Enable Deployment of MOSAICS within the DON supporting FY20 resourcingQ4 FY20
from cyber-attacks respond to, and mitigate vulnerabilities.
Subgoal 1.1: Expand use of leading indicators and SOH engagement initiatives to improve business process
performance.
Metric 1: 1% Increase/year (until FY 2022) of annual High Hazard Workplace Characterizations
Metric 2: 20% reduction (4%/year until FY2022) in Military & Civilian Lost Time Cases (FY17 Baseline)
Metric 3: 15% reduction (3%/year until FY2022) in Class A Mishap & Significant Injuries & Fatalities by 2022
Metric 4: Reduce repeat or similar OSHA Notice of Unsafe or Unhealthful Working Conditions by 5% through
1.5.A Implement Initiatives to enhanced tracking and communication of Lessons Learned
Recruit apnd Retain the Best Total Further strengthen DON-wide safety programs, procedures, oversight and tracking mechanisms; ASN (EI&E) ASN Subgoal 1.2: Develop and Deploy Risk Management Information (RMI) Pillars
will lead initiatives to improve mishap and near-miss reporting, leverage data analytics to generate leadin 4 FY20 Metric 1: 100% RMI Streamlined Incident Reporting Implementation
Force to Bolster Capabilities and P P P & g Y g & (EI&E) Q ) P g 'mp

Readiness

indicators, roll-out the Secretary’s Safety Awareness campaign, and strengthen safety training programs

Metric 2: Facilitate development of 4 of 11 RMI Safety Program Management modules
Subgoal 1.3: Execute SECNAV Safety Awareness Campaign

Metric 1: Elevate Culture of Safety through release of 8 topical safety videos

Metric 2: Implement SECNAV Safety Campaign Theme messaging through various methods
Subgoal 1.4: Strengthen Safety Community Competency (Knowledge Skills & Abilities)

Metric 1: 20% increase (5%/year) in Employee-identified/Supervisor validated competency by FY2022

Metric 2: Develop/Deploy Special Government Employee Training to fuly qualify 3 SGE Team Leads in support of
the VPP Safety Recognition program
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3.1.B Reform business operations
enterprise-wide to generate

Develop and implement the Governance strategy to enhance DON oversight of privatized housing programs,

Metric 1: Complete Universal Lease Q1 FY20

ASN Metric 2: Complete Design and implement Governance oversight for Business Operations and Financial
lasting, institutionalized, and work with partners to improve the financial viability of DON MHP initatives and business operation (EIZE) Q4 FY20 —viabilit Q2 FYZF:) g p g p
resources to support strategic construct ) Y . . .
. . . Metric 3: Complete incentive Fee RestructuringQ4 FY20
reinvestment in lethality E——
. X Metric 1: Scheduled duration to prepare EISs
3.1.B Reform business operations — R R
i . Metric 2: Reduce timeline by 50%
enterprise-wide to generate o ) . e ) ) . .
lasting. institutionalized Beginning in FY20, complete new Environmental Impact Statements (EISs) in two years or less as measured |ASN Q1 FY20 Metric 3: Recurring Time Savings of 50% for Approximately 5-10 Env Impact Statements (EISs) and 50-70
& L from the Notice of Intent to the Record of Decision per ASN (EI&E) policy of 28 Feb 2019. (EI&E) Env Assessments (EAs) Annually
resources to support strategic : ) . L
) ) R Impact: Reduces Adminstrative and Regulatory Burden by Enabling Current and Future Efficiencies and
reinvestment in lethality i
Reducing Costs
Metric 1: Signed certification that 100% existance and completeness inventory of utility assets has been
. . . . . completed Q2 FY20
o . . |Establish valuation baseline and implement sustainable processes to properly account for real property i X X o . X
3.3.A Institutionalize annual audit assets ASN Metric 2: Signed process and procedures for conducting periodic inventories and control environment
and remediation, and establish a (EIZE) Q4 FY20 |(testing will be completed by Ernst & Young) Q4 FY20

near term path to a clean opinion

OPR: FM&C / EI&E

Metric 3: Signed Host Tenant Agreements for all installations Q4 FY20 (Stretch)
Note: Metrics support the FM&C BOP initiatives. These actions should complete prior to the overall FM&C
reporting requirements




