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THURSDAY, SEPTEMBER 24, 2020

TIME (EDT) WORKSHOP DESCRIPTION MEETING LINK

Perspective on the Innovation Pipeline
1100-1145 ONR’s Naval Accelerator (Dr. Richard Carlin) and NavalX’s Director (CAPT Frank Futcher) dive into
the Innovation Pipeline, describing how it connects entities and accelerates solution delivery.

Breakout Sessions: Sharing Best Practices - Identification, Incubation, Pilot, Scale CLICK TO
1145-1230 Dive deeper into your section of the Innovation Pipeline with discussions on best practices
and lessons learned with your counterparts. Share and compare how your methods vary R E G I S T E R
with different resources, experience levels, local rules, leadership, teams, etc.
1330-1400 Sharing Best Practices Outbrief https://agilitysummit2020virtualworkshops.eventbrite.com

Program One Pagers Workshop
1400-1445 With guidance from expert facilitators, you will create programs specific one pagers
to showcase your program and how it functions with others in the Innovation Pipeline

1500-1530 One Pager Speed Critiques and Feedback

Seaside Chat - Innovating in a Large Organization

153021630 ASN RDA James “Hondo” Geurts - Steve Blank, Defense Business Board

1630-1645 Partnering Day Closing Statements

FRIDAY, SEPTEMBER 25, 2020

TIME (EDT) WORKSHOP DESCRIPTION MEETING LINK

Agility Summit Outbriefs
1300-1345 All topic leads from the Agility Summit week will give an outbrief CLICK TO

on high points and their sessions and workshops
REGISTER

https://agilitysummit2020virtualworkshops.eventbrite.com

Challenge Pitches
1400-1500 Watch Agility Summit Challenge competitors pitch their solutions to DoN leadership
for a chance to win support and visibility to continue building their solution.

1530-1600 Challenge Winners Announced and Agility Summit Closing Statements

INNOVATION PIPELINE

SOURCE CURATE INCUBATE PROTOTYPE VALIDATE SUSTAIN

IDENTIFICATION INCUBATION PILOT SCALE
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