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When a sailor puts a work order in for a part replacement on a ship, the request must go through multiple people and systems in order 
WR�UHFHLYH�DSSURYDO�DQG�ÀOO�WKH�GHPDQG��8VHU�HUURU��GXSOLFDWLYH�SURFHVVHV��DQG�V\VWHP�ODWHQF\�FUHDWH�D�P\ULDG�RI�RSSRUWXQLWLHV�IRU�LVRODWHG�
DQG�FRPSRXQGLQJ�PLVWDNHV��XOWLPDWHO\�KLQGHULQJ�ÁHHW�UHDGLQHVV�

Background: 1DYDO�2SHUDWLRQDO�)RUFHV��12)��UHTXLUH�D�VROXWLRQ�WKDW�GHOLYHUV�(QWHUSULVH�DQG�)LHOG�OHYHO�FDSDELOLW\�WR�FRQGXFW�VXSSO\�
RSHUDWLRQV�LQ�D�ÀQDQFLDOO\�DFFRXQWDEOH�IDVKLRQ���7KHVH�RSHUDWLRQV�LQFOXGH�WKH�SODQQLQJ��SURFXUHPHQW�DQG�SK\VLFDO�ÀQDQFLDO�
accountability of all material and property across all commodities and communities (surface, subsurface, aviation, expeditionary, and 
information warfare).  Current capability consists of legacy systems and architecture that are obsolete, cyber-vulnerable, localized, 
ULJLG��QRW�VHFXUH��QRW�DXGLWDEOH��H[SHQVLYH�WR�LQVWDOO�DQG�PDLQWDLQ��IXQFWLRQDOO\�LQH඼FLHQW�IRU�ZDU�ÀJKWHUV�WR�XVH��FRQWDLQ�RYHUODSV�
DQG�JDSV��DQG�GR�QRW�DOLJQ�WR�)HGHUDO��'R'��DQG�1DY\�,7�VWUDWHJLHV���$QWLTXDWHG�EXVLQHVV�SURFHVVHV�DQG�SURFHGXUHV�H[DFHUEDWH�WKH�
problem even further as most are carry overs from manual processing with no Enterprise concepts or approach included.

The Navy and Marine Corps recognize that they need to build up competency and capability in emerging technology, but do not have a 
ZD\�WR�WUDFN�VNLOO�VXSSO\�DQG�GHPDQG�DW�WKH�LQGLYLGXDO��FRPPDQG��RU�DJJUHJDWH�OHYHOV�

Background: 7KH�8�6��1DY\�DQG�0DULQH�&RUSV�DUH�GHYHORSLQJ�DQ�DJJUHVVLYH�QDYDO�HGXFDWLRQ�VWUDWHJ\�WR�GHHSHQ�WKH�LQWHOOHFWXDO�
capabilities of our force. The goal is to build a highly educated team with a deep understanding of strategy, geopolitics, resource 
PDQDJHPHQW��DQG�ZHDSRQV�DFTXLVLWLRQV���,Q�RUGHU�WR�DFFRPSOLVK�WKH�ODWWHU��WKH�1DY\�PXVW�DOVR�XQGHUVWDQG�KRZ�QHZ�DQG�HPHUJLQJ�
WHFKQRORJLHV�ZLOO�FKDQJH�WKH�EDWWOHÀHOG��DQG�DGMXVW�RXU�IRUFH�VWUXFWXUH�DQG�WDFWLFV�WR�VXLW��:LQQLQJ�LQ�WKH�IXWXUH�ZLOO�UHTXLUH�
RSHUDWLRQDO�H[FHOOHQFH��EXW�ÀJXULQJ�RXW�KRZ�WR�SUHSDUH�LV�ODUJHO\�DQ�LQWHOOHFWXDO�SUREOHP��+RZ�ZLOO�DGYDQFHV�LQ�WKH�VSDFH�DQG�F\EHU�
ZDUIDUH�GRPDLQV�FKDQJH�ÁHHW�WDFWLFV"�:KDW�QHZ�RSWLRQV�²�DQG�QHZ�GDQJHUV�²�DUH�SRVHG�E\�URERWLFV��$,��PDFKLQH�OHDUQLQJ��TXDQWXP�
FRPSXWLQJ��GURQH�WHFKQRORJ\��VSDFH�ZDUIDUH��DQG�F\EHU�EDVHG�,7�KDFNLQJ"�:KDW�ZHDSRQV�DUH�EHFRPLQJ�REVROHWH��DQG�ZKDW�QHZ�RQHV�
DUH�HPHUJLQJ"�+RZ�ZLOO�WKHVH�QHZ�WHFKQRORJLHV�DQG�WHFK�EDVHG�WDFWLFV�DGYDQFH�RU�KLQGHU�RXU�EDWWOH�SODQV"

6DLORUV�DQG�PDULQHV�DFURVV�WKH�QDYDO�HQWHUSULVH�GR�QRW�KDYH�D�ZD\�WR�FUHDWH��PDLQWDLQ��RU�DFFHVV�LQVWLWXWLRQDO�NQRZOHGJH�

Background:�,QGLYLGXDO�OHDUQLQJ�LV�QRW�HQRXJK�WR�VXVWDLQ�WKH�1DY\·V�IXWXUH�HQJDJHPHQWV���7KH�1DY\�DOVR�QHHGV�WKH�DELOLW\�WR�OHDUQ�DV�
DQ�LQVWLWXWLRQ���/HDUQLQJ�LQVWLWXWLRQV�DUH�QRW�PHUHO\�WKH�VXP�RI�WKHLU�LQGLYLGXDO�OHDUQHUV��LQGLYLGXDO�NQRZOHGJH��QR�PDWWHU�KRZ�FDUHIXOO\�
assembled and interpreted, is of limited use to the institution if the individual takes that knowledge to the grave in combat, to an 
XQUHODWHG�QH[W�DVVLJQPHQW��RU�LQWR�UHWLUHPHQW��7KH�WRROV�DQG�V\VWHPV�UHTXLUHG�WR�DJJUHJDWH�LQGLYLGXDO�OHDUQLQJ�LQWR�EURDGO\�VKDUHG�
LQVWLWXWLRQDO�NQRZOHGJH�UHTXLUHV�WKRXJKW�DQG�GHVLJQ�MXVW�OLNH�DQ\�RWKHU�WRROV�DQG�V\VWHPV��7KH�WHFKQRORJLFDO�VRSKLVWLFDWLRQ�DQG�ULFK�
LQWHUFRQQHFWLRQV�RI�WRGD\·V�1DY\�VKRXOG�PDNH�WKLV�D�JROGHQ�DJH�IRU�LQVWLWXWLRQDO�OHDUQLQJ��EXW�LW�LV�QRW���7KHUH�LV�WRR�PXFK�LQIRUPDWLRQ�
being lost in systems not designed to retain and consolidate it; too much information stranded on unreadable storage media by 
changing technology; too many people who do not understand the value of explaining to their successors the reason for a policy, 
practice or situation before moving on to something else; and too many people who do not understand the value of knowing the 
UHDVRQ�IRU�D�SROLF\��SUDFWLFH�RU�VLWXDWLRQ�EHIRUH�WU\LQJ�WR�FKDQJH�LW���)RU�WRR�PDQ\�SODFHV�LQ�WKH�1DY\��LQVWLWXWLRQDO�PHPRU\�FRQVLVWV�
RI�D�GLVRUJDQL]HG�VKDUHG�GULYH��RQH·V�SUHGHFHVVRU·V�SDSHU�ÀOHV��DQG�WKH�H[SHULHQFH�RI�WKH�SHUVRQ�ZKR·V�EHHQ�DURXQG�WKH�SODFH�WKH�
longest (and is therefore probably the next person to transfer).
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