Success Story – 

The P-3 Litigation
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Two of the key benefits of ADR are its flexibility and the control it gives to the disputants.  One ADR that demonstrates these attributes is the resolution of a $25 million final price determination claim filed by Lockheed against the Navy’s P-3 program

The parties tailored an ADR process to suit their needs.  Some key, cost saving features included limited discovery that lasted only 30 days, and using internal senior officials as the presiding panel.  The panel members were sufficiently senior in their organizations that they did not have personal interests in the dispute.  The panel then convened a mini-trial that allowed the attorneys and select personnel from both parties to present their best case.  Upon hearing the facts and views of both sides, the panel negotiated a settlement.

The panel did not reach agreement on all issues, but it achieved remarkable results:

· ADR reduced litigation costs and time for both parties; 
· Lockheed dropped $21 million of the claimed amount;
· The remaining issues were tried by the ASBCA in only two days.
Thus, ADR can save time, resources and money, while narrowing issues for more economical resolution the traditional forums.


The DON ADR Program Can Help Your Command:


The DON ADR Program can custom-tailor a dispute resolution procedure for any dispute facing your Navy or Marine Corps organization.








