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Acquisition Leadership from across the 
Department of Defense (DoD)
 
participated in a Better Buying Power 2.0 (BBP) Acquisition Special Event 
at the Interservice/Industry Training, Simulation and Education Conference (I/ITSEC) this past December. As the Defense Acquisition Executive, Mr. Frank Kendall, Under Secretary of Defense, Acquisition, Technology & Logistics, addressed DoD Acquisition in terms of balancing the warfighters’ requirements with the significant reduction in the budget.
A panel of
 the Service Acquisition Executives (SAEs) from the Army, Navy and Air Force addressed improving the efficiencies and affordability of their respective organizations by implementing BB
P 2.0
 initiatives. These key Acquisition Leaders spoke to the efficiencies derived from BBP initiatives and ongoing efforts to reduce acquisition spending. This training workshop offered an in-depth focus on a variety of relevant acquisition topics designed to further enhance knowledge and improve situational awareness.
This was an outstanding opportunity to hear directly from DoD senior leaders on the latest Acquisition, Technology and Logistics (AT&L) challenges. Acquisition Leadership included:
Keynote Speaker
: The Honorable Frank Kendall, Under Secretary of Defense for Acquisition, Technology and Logistics
Speakers
: 
The Honorable Heidi Shyu, Assistant Secretary of the Army (Acquisition, Logistics and Technology);
Vice Admiral Ma
rk Skinner, Principal Military Deputy to 
Assistant Secretary of the Navy (Research, Development, and Acquisition);
Lieutenant General Charles R. Davis, Military Deputy, Office of the Assistant Secretary of the Air Force (Acquisition)
Moderator
:  V
ice Admiral 
David Dunaway Commander, Naval Air Systems Command
) (
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What is Better Buying Power 2.0?
 
Better Buying Power 2.0 reflects the Department of Defense’s commitment to continuous improvement. Significant progress has been made s
ince BBP was first introduced. Affordability analysis is now part of the standard Defense Acquisition Board (DAB) planning process to facilitate investment decisions; Should-Cost estimates are being used as standard practice within the military Services; and competitive incentive contracts, services acquisitions, and small business opportunities are receiving greater attention and focus. Many initiatives that were first introduced will remain, while a set of new initiatives have been identified and are being added to address current fiscal realities. The basic goal of BBP remains: deliver better value to the taxpayer and Warfighter by improving the way the Department does business. 
What is New?
BBP 2.0 introduces a new focus area to support and recognize members of the acquisition workforce. Our acquisition professionals are essential to changing the way we provide critical capabilities to the Warfighter. Within this area, we are introducing four new initiatives: 
•Establish higher standards for key leadership positions 
•Establish stronger professional qualification requirements for all acquisition specialties 
•Increase the recognition of excellence in acquisition management 
•Continue to increase the cost consciousness of the acquisition workforce – change the culture
Additionally, BBP 2.0 includes new initiatives focused on: enforcing affordability caps; controlling costs through cost performance measurement, stronger partnerships with the requirements community, and increasing the incorporation of defense exportability features in initial designs; incentivizing industry by aligning profitability more tightly with Department goals and employing appropriate contract types; increasing the effective use of performance-based logistics; reducing cycle times while ensuring sound investment decisions; using the technology development phase for true risk reduction; and strengthening contract management through the expanded use of requirements review boards and tripwires, among others.
Learn more by visiting the Defense Acquisition Portal: 
https://dap.dau.mil/bbp
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Better Buying Power 2.0 Launched
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Interim Moratorium on Submitting and Processing Personnel Actions
Ron Fevola
, 
Career Management Division Head, NACC
)

 (
This January
, the Department of the Navy (Do
N), Office of Civilian 
Human Resources (OCHR) will begin a four month effort to realign 
Human Resource Offices (HRO) to Major commands.  In order to accomplish this effort, OCHR is required to establish a moratorium on Defense Personnel Data Systems (DCPDS) transactions (i.e. Personnel Actions/SF 52).  This moratorium will be imposed from March 22 until April 29.  This event will affect some daily functions performed by the Naval Acquisition Career Center (NACC) in support of the Naval Acquisition Development Program (NADP).  Please note the following:
NADP Recruiting:
   
T
here will be no Entry on Duty (EOD) dates for the pay periods April 6 and April 20.  Announcements will continue to run during the moratorium.  However, requests for announcements with an opening date between March 22 and May 17 will have to be submitted to your assigned NACC Placement Representative NLT March 10. VRA, Schedule A, and Wounded Warrior name requests can be submitted during the moratorium but will be held until we receive permission to begin processing in DCPDS.
NADP Career Management:
  NACC Career Management will send promotion RPAs for the pay periods of March 24, April 7, April 21 and May 5 to the Human Resources Service Center-South East (HRSC-SE) on March 1 to ensure they are processed before the moratorium takes effect.   Beginning January 2, Career Management will contact employees who are graduating during the moratorium period and their Career Field Managers via phone and email.  It is essential that the gaining homeport command coordinate early with its respective Human Resources Office (HRO) to ensure NADP employees graduating during the affected period are picked-up on time and receive their promotion if warranted.  This will involve the homeport HRO creating the necessary RPA action to pick-up the new employee as well as a promotion RPA if the employee needs to be brought to their full performance level. NACC will be requesting copies of the pick-up and promotion RPAs on all employees graduating during the moratorium to ensure no gaps in pay or service occur.
During the moratorium pay corrections, separations, transfers, return from non-pay and placement into a non-pay/non-duty status will be processed after coordination with the Human Resources Service Center – South East.  NACC Career Management will hold other non-emergent RPAs such as cash and time off awards until the moratorium is complete.
)
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Hey mate! 
Tuition costs have you in check?
) (
Acquisition Workforce Tuition Assistance Program (AWTAP)
AWTAP Highlights:
Will fund one degree per employee
Annual limit is 
now 
$10,000.00
Program length is five consecutive years
Choose your accredited school
Additional information regarding AWTAP is available in eDACM
:
 
https://www.atrrs.army.mil/channels/navyedacm/Login/Login.aspx
NACC
’s AWTAP
 POC is Debbie Norcross. Reach her at: 
debbie.norcross@navy.mil
 
or 
717.605.8124
)

 (
Logistics
 (
LOG
)
 – Performance Based Logistics: 
Providing the best value mix of organic vs. contractor
 capabilities
Performance Based Logistics (also commonly referred to as Performance Based Life Cycle Product Support and PBL) is a performance-based product support strategy for the development and implementation of an integrated, affordable, product support package designed to optimize system readiness and meet the Warfighter’s requirements in terms of performance outcomes for a weapon system through long-term product support arrangements with clear lines of authority and responsibility.
)
 (
PBL is the best value mix of public (organic) vs. private (contractor) capabilities in terms of providing optimized readiness, reliability and affordability, as well as a best blend of performance-based vs. traditional transaction-based strategies, as determined through the Business Case Analysis (BCA) and as shown 
to the right (Fig. 1-30).
PBL can apply to a component, a subsystem or the entire system and it can include anywhere from one to all the twelve Integrated Product Support (IPS) Elements. Understand that those components or subsystems that are not performance-based will default to transaction based support. Typically, the product support strategy for a system is a hybrid blend between the two which can change over time.
W
hen appropriately implemented, PBL product support strategies have demonstrated a range of benefits in support of the Services, weapon system programs, their Warfighter customers, and ultimately the taxpayer, including: 
Increased Material Availability 
Decreased Logistics Response Times 
Decreased Repair Turn-Around-Times 
Major Reduction of Awaiting-Parts Problems 
Major Reduction in Backorders 
Reduced Logistics Footprint 
Improved Reliability 
Reduced Diminishing Manufacturing Sources 
& Materiel Shortages (DMSMS) & Obsolesce Issues 
Decreased Cost of Ownership
To learn more about PBL, visit DAU’s
 Defense Acquisition Portal
:
https://dap.dau.mil/acquipedia/Pages/ArticleDetails.aspx?aid=68d85f91-3fbf-4182-b55a-f2dbc5a33943
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Read This:
USD(AT&L) Memorandum for Endorsement of Next Generation PBL Strategies
https://dap.dau.mil/policy/Documents/2012/Endorsement%20of%20NexGen%20PBL%20Strategies.pdf
  
) (
4
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Acquisition Leadership Announcements

Mr. Tom Dee has accepted the position of Deputy Assistant Secretary of the Navy, Expeditionary Programs and Logistics Management (DASN (E&LM))
Mr. Bill Deligne has accepted the position as Executive Director, NAVSEA
Mr. Victor Gavin has accepted the position of Program Executive Officer, PEO(EIS)
Ms. Anne Sandel has accepted the position of Executive Director, NAVSEA SEA21
Mr. Carl Siel has accepted the position of Executive Director, PEO(LCS)
CAPT Christian “Boris” Becker has accepted the position of Executive Director, PEO(EIS)

Packard Award Winners

The two Packard winners are Project Manager Combat Ammunitions Systems (Army) and the DDG 51 Shipbuilding Program Office (Navy).  The first Better Buying Power Efficiency Award goes to the Acquisition Rapid Response Medical Team for Tactical Combat Casualty Care and Casualty Evacuation (USSOCOM).  

Announcement of new ACAT I Program Managers

CAPT Scott D. Porter, PM of Advanced Tactical Aircraft Protection Systems Program, (PMA 272), PEO(T)
CAPT(s) Thomas J. Anderson, PM of Littoral Combat Ship Program (PMS 501), PEO(LCS)
Ms. Valerie Carpenter, PM of Navy Enterprise Resource Planning (ERP), (PMW 220), PEO(EIS)

Defense Acquisition Workforce Awards

Congratulations to the winners of the 2012 Defense Acquisition Workforce Awards. The USD (AT&L) Workforce Achievement Award was established to recognize and motivate individuals have demonstrated excellent performance. Five individuals from Navy received awards spanning across multiple categories for their contributions to Navy’s success in the past year.

Mr. Jeffrey LeClaire, Business (NAVAIR)
Mr. Robert N. Leavitt, Life Cycle Logistics (NAVAIR)
CAPT Shane Gahagan, Program Management (PEO T)
Mr. Clint Justin Govar, Systems Planning, Research, Development, and Engineering
Mr. Peter Manternach, Test and Evaluation

The USD (AT&L) Workforce Development Award was established to recognize those organizations that are achieving excellence in learning and development for their employees, as well as to identify best practices for other organizations to adopt. This year, two Navy organizations were recognized for their superior performance.

Gold Award- Large Organization Category, Space and Naval Warfare Systems Center (SPAWARSYSCEN) Atlantic
 (
HOT OFF THE PRESS
The "Systems Planning, Research, Development and Engineering (SPRDE) Science and Technology Manager" career field is now renamed as the "Science and Technology Manager" career field
.
) (
5
)Bronze Award- Large Organization Category, Naval Air Systems Command (NAVAIR) Test and Evaluation Group (AIR- 5.0)
 (
DACM C
halice Recognition: DAWIA Goals 1 & 3
 – 
Most Improved in FY12
For the end of Fiscal Year 12, we want to recognize the significant efforts made on DAWIA Goals over the last year. 
This quarter’s DACM Chalice 
is
 awarded
 to the SYSCOM with the greatest improvements on DAWIA Goals 1 & 3. 
C
ongratulat
ions to
 
NAVFAC
,
 
the SYSCOM with
 the largest
 improvements
 in
 both
 
DAWIA Goals!
DAWIA Goal 1
: 95% Certification
NAVFAC 
increased certification compliance by 
5
.1 
percentage points
 in FY12, achieving a rate of 89.5% as of the end of the FY. 
DAWIA Goal 3
: 85% of CAPs are member of the Acquisition Corps
NAVFAC 
increased AC Membership of CAPs by
 
15.5 
percentage points
 in FY12, achieving a rate of 94.9% as of the end of the FY. 
) (
Most 
Improved
in FY12
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Bravo Zulu to 
NAVFAC
!
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DAU Training/Travel News
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Good news!  We have been informed by DAU that the FY13 Budget for DAU travel has escaped serious cuts for the time 
being
.
 
While we are authorizing centralized travel funding for Priority One students only (students who are required to take the course for their current career field certification level), all other students who may receive a reservation will need to seek command funding.  
All students using DAU Travel Funds should read the 
NACC DAU Travel Policy and Procedures 
in eDACM
.
   New information is posted from time to time – please keep current with the news!
Some important things to remember:
FY13 NAVY SEATS
 – Priority One students receive reservations first; all other students will be given consideration at 65 days prior to the start of the class.  Lower priority students receiving a reservation may be subject to our "Bumping Policy" of May 4, 2011.  Students will receive notification prior to being bumped.  
NAVY ON-SITES 
– Navy has been given 93 On-Site courses from DAU in FY13.  On-Sites are requested because the local command has a demand in the Acquisition Workforce (AWF) community for certification requirements to be met.  These On-Sites are hosted at the commands specific training facilities. However, recently students from commands with On-Sites are applying for other locations which would require funded travel. 
As a reminder: students at a location with an On-Site are required to register for that offering
. Once the On-Site is filled, student applications will then be considered for the next most cost effective location.
COST EFFECTIVE LOCATION (CEL)
 
– Students should request seats in the most cost effective locations – if no justification is provided by the student and their supervisor, NACC Course Managers will assign the student to the CEL as provided by eDACM.  Justification must be provided when selecting a non-CEL and must indicate the cost benefit to be derived to the Government for not using the CEL
.
 Note: This does not apply to PMT401, as attendance to this course is centrally managed in conjunction with the DACM staff.
FY14 DAU TRAINING DATA CALL
 – The FY14 DAU Training Planning is already underway! 
The Official Data Call was distributed in 3
January 2013
; Inputs due by 23 January 2013.
 Focus for FY14 is on Mandatory Certification courses and will have a special emphasis on CELs. Because we face future budget constraints on travel, we want to ensure seats are requested in the most cost effective manner possible (the above mentioned On-Site process serves to aid in this). DAU will work with the Services to develop the Fiscal Year “CAP” for seat allocation, with the schedule currently calling for the Reservation Window to open in mid May 2013 for FY14 course registration.
)
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DAU Offers RQM Courses 
CAPT Thomas D. Gajewski, NAVSEA, 
PMS 340 NSW
)
 (
7
) (
Requirements drive what a Program Manager does.  “Getting the Requirements Right” is the first of five pillars that Assistant Secretary of the Navy for Research, Development, and Acquisition (ASN(RD&A)) Mr. Stackley has asked Program Managers to focus on in order to improve the way we do acquisition in the Navy.  As budgets shrink from fiscal constraints, the importance of generating clear, testable, and measureable requirements has never been greater and we are reminded constantly that requirements need to be “spot on” the first time, every time.  
Given leadership’s emphasis on getting requirements right, it begs the question: why would we not spend as much time training Requirements Officers as we do training Program Managers to do their jobs?  When I first got into the business in 2009, I sought out requirements management coursework, but found that most of that type of curriculum was found in the Program Management Training (PMT) courses.  I was excited when DAU unveiled its Requirements Management (RQM) line of coursework and I signed up for RQM 110, Core Concepts for Requirements Management, just to see what it covered.  I was not disappointed!  DAU did a fantastic job of covering the basics in its 100 level course.  In addition to RQM 110, there are three more RQM courses (RQM 310, 403 & 413) available to fine tune the requirements skills needed to perform Program Manager functions.  After my positive experience with the course, I wanted to share this knowledge with the AWF.   
Making Requirements Management an acquisition career field would help benefit all Program Managers, as requirements are the foundational piece to the Integrated Defense AT&L Life Cycle Management System, and thus need to be recognized as a discipline, codified in billet structure, and launched across all Naval requirements generation machines.  This accreditation would serve the Navy well as we struggle to stretch the dollars we are provided to deliver capability to the Fleet.  Knowing what we need and being able to articulate it clearly and objectively to an Acquisition Program Manager is the key to success in the future.  DAU has launched the Naval Acquisition Community on the right foot here.  Maintain the positive momentum and make every dollar count!
For more info and course offerings, visit DAU’s iCatalog: 
http://icatalog.dau.mil/onlinecatalog/tabnav.aspx?tab=RQM
 
) (
Navy Pilots War Rooms in PMT 402
Sylvia Bentley, Acquisition 
Workforce
 Manager, DACM
)[image: DACM feature] (
The Department of the Navy (DoN) collaborated with the Defense Acquisition University (DAU) to pilot use of our ASN (RD&A) Acquisition War Rooms (located in Crystal City, Virginia) as an additional asset for DoN students attending the PMT 402 course to solve critical Program challenges.
The Acquisition War Rooms provide students with a perspective on naval acquisition over time. ASN (RD&A) converted some of the CNO commissioned "21st Century Surface Warfare Capabilities Study" (SWCS-21) war rooms to transition its "intellectual capital" to our Acquisition Workforce and leveraged its educational value. It comprise
s
 
six
 war rooms and provides well researched lessons learned on what has been successful in Shipbuilding/Combat Systems Acquisition. It provides students with a team of acquisition experts who can be used as a source of reference in the planning and execution of their respective programs.
Students were asked to use the War Rooms as they developed their student learner plan, as well as their action plan for their Program. Initial feedback indicated the concept behind the pilot is valid and continued use of the War Rooms will be a valuable asset to our newly selected major programs acquisition leaders.
)
 (
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November 20, 2012
Washington, D.C. 
–
 U.S. Senator John McCain (R-AZ) delivered the following remarks at the Marine Fighter Attack Squadron 121 Re-Designation Ceremony in Yuma, Arizona:  
Governor Brewer, Undersecretary Work, General Amos, distinguished guests, ladies and gentlemen: With great pride for the United States Marine Corps, the State of Arizona, and the City of Yuma, I join you today in welcoming the first operational units of the F-35 ‘Lightning II’ Joint Strike Fighter to Marine Corps Air Station Yuma. Today marks the beginning of Joint Strike Fighters’ flying over the skies of Arizona for perhaps the next fifty years. That’s another fifty years for the City of Yuma and the State of Arizona to do their part to help ensure that this great Nation remains strong and secure. I know that we will all do so, and for this we should all be both humbled and proud. 
The arrival of the F-35 aircraft today is the culmination of a great deal of hard work and dedication by many in our community, which has for many years worked to support and preserve those military resources that are critical for our national security. It is no coincidence that the Marines chose Yuma and the Air Force chose Luke Air Force Base for the stationing of these initial F-35s: The flying weather is perfect; the Barry M. Goldwater range is the premier air-to-ground training range in the country; and the communities across our State are unparalleled in their dedication to our military. I also continue to hope that the Air Force will choose Tucson as the location for international F-35 training, so we can continue to make the most of everything that Arizona has to offer. 
With today’s arrival of Joint Strike Fighters to Yuma, I am – after many years of frustration and setbacks – encouraged that the overall program is moving in the right direction. After several major restructuring efforts over the last two years, initiated by then-Secretary of Defense Gates, the Government Accountability Office recently found for the first time in the program’s history that the program is finally set up to produce more achievable and predictable outcomes. 
In addition, I agree with recent comments made by the incoming JSF program executive officer Major General Christopher Bogdan, who said that, until recently, this program was like a gigantic aircraft carrier on course to run aground. But, as General Bogdan noted, thanks to the efforts of his predecessor, Vice Admiral David Venlet, the F-35 industry partners, and the Office of the Secretary of Defense, this ship now seems to be pointing out into the blue ocean. For this reason, as Admiral Venlet departs the program, I would like to thank him for his selfless service to our Nation, which he exemplified most recently by his leadership of this enormously challenging program. 
With the JSF program still early in flight testing, much work remains to ensure that these aircraft are truly operational at the end of the day and that the JSF program can be called a success. Continued progress in the program will require that all of the stakeholders within the Department of Defense – program management; the independent acquisition policy, cost-estimating and testing and evaluation communities; and the military departments that will take delivery of these aircraft – work collaboratively and productively together. The Department and its industry partners must also continue to work together to ensure the success of the F-35B here in Yuma and throughout the Marine Corps. 
Today’s occasion demonstrates how successfully this collaboration can work: The fact that F-35Bs are standing on this runway is due, in large measure, to the personal commitment and partnership between General Amos and Bob Stevens – two Marines who have shown what the Corps can do when directing its focus and energy to overcome a daunting challenge. 
For the remarks in their entirety, please visit: 
http://www.mccain.senate.gov/public/index.cfm?FuseAction=PressOffice.Speeches&ContentRecord_id=1FA50B06-C98A-0A8B-88B3-4A8DAC343E6A
) (
Senator John McCain 
Speaks 
at
 
Re-Designation 
of
 Marine Fighter Attack Squadron 121 
to F-35 Aircraft
) (
SYSCOM SPOTLIGHT: NAVAIR 
)

 (
In the weeks leading up to our December 2009 Intern Carrier Visit (ICV), we all heard stories about what life would be like at sea.  I remember a group of us talking with a Senior Chief who was explaining how cold it would be, how crappy the food was (unless you were invited into the Chief’s mess), and stories of flight-deck incidents.  Videos were circulated
 
of ships in heavy seas with waves crashing over the flight deck, 65 feet
 
above the ocean.  No one was sure what to expect.
Flash forward to the day before our ICV.  Three of us from NAS Patuxent River piled into an SUV and headed for Norfolk Top.  Our bags were packed; we were excited; Top Gun music was playing on the radio.  We arrived at NS Norfolk’s BOQ and met up with the rest of our party; two from Jacksonville and three from Lakehurst.  We went out to dinner, visited a helicopter squadron, and went to sleep.
The next day we woke up and headed for the piers.  There she was, USS Harry S. Truman, silhouetted against the sun.  My first thought – aircraft carriers are huge!  We climbed aboard, met with LT Leuth who would be our guide while aboard, and were escorted to our rooms to unpack (I would find out later, our rooms were directly below the catapult’s water breaks – Whooooosh, BANG).  We must have gone up seven flights of stairs, down another three, and back up two before we finally arrived at our rooms.  We quickly unpacked and went back up to the flight deck as the ship departed and watched the shore disappear over the horizon.  My second thought from the flight deck – aircraft carriers…really aren’t that big.
Over the next week, we toured almost every area of the ship.  We saw the bridge, the Admiral’s bridge, “PriFly,” magazines, the Wardroom, the arresting gear, the lowest point of the ship, Vulture’s Row, the flight deck, and others.  We learned a new language of acronyms (Supply Officer, or Supp O; Ordinance Handling Officer, or OHO; the Maintenance Officer, or MO).  Questions were asked (“Does the missile take up that whole box?” was my favorite).  We got lost, a lot.
And then, once we were starting to figure out how to find places aboard the Truman, it was time to leave.  Our group went to the waiting area to wait for our C-2A Greyhound (COD) to take us away.  We were split up onto COD 1 and COD 2.  Most of our group was on COD 1, I was on COD 2.  COD 1 took off without issue, COD 2 broke down.  A few hours later (we were close to getting bumped until the next day), I climbed up to the flight deck, fought through the propeller wash to board the COD, strapped in, accelerated from 0-175 in 3 seconds, and flew away.
A few moments of the ICV really stick out in my memory:  standing next to an F/A-18 as it was launched off the deck
;
 the expressions of the squadron COs as their rookie pilots bolte
red, and boltered, and boltered; basketball on the hanger deck;
 looking out and seeing noth
ing but water in all directions;
 and of course, strapping into the back of a C-2A and being launched off of the carrier (I’ll never again complain about commercial airliner legroom).
To finish up with the stories that I started with – the ship was not cold.  The food was good.  Everything was clean.  No waves crashed over the bow – the seas were fairly gentile.  It was loud at first, trying to sleep with the catapults right above, but after a while it didn’t seem that bad and it was easy to fall asleep as you were gently rocked by the ship. 
Mike Sullivan 
Graduated NAVAIR Logistics Intern 
FRC Southwest, San Diego AIR 6.7.1.2
) (
Share Your Experience: NADP Corner
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Acquisition Events
January 18 – 
SECDEF Corporate Fellowship Applications Due
February 7 – 
Acquisition Career Field Council (ACC)
February 13 – 
Acquisition Excellence Award Nominations Due 
March 15
 – ICAF Nominations Due (CIV Acquisition Track)
 
) (
Federal Holidays
January 1
 – 
New Year’s Day
January 21 – 
Martin Luther King Day
 / Inauguration Day
February 18-
 Washington’s Birthday 
)[image: naval_acquisition_intern_program_large] (
An 
F/A-18 (above) 
prepares for 
takeoff from USS Harry S. Truman.
Interns from NAS Pax River (right) visited aircraft carrier USS Harry S. Truman. 
(Continued from page 9.)
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Director, Acquisition Career Management
https://acquisition.navy.mil/rda/home/acquisition_workforce
   
Ph: (703) 614-3666   Fax: (703) 614-4262
Office of the Assistant Secretary of the Navy (Research, Development and Acquisition) 
1000 Navy Pentagon
, 
Washington DC 20350-1000
)
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 203013010

NOV 1 3 2012

MEMORANDUM FOR DEFENSE ACQUISITION WORKFORCE

SUBJECT: Better Buying Power 2.0: Continuing the Pursuit for Greater Efficiency and
Productivity in Defense Spending

It’s been over two years now since Dr. Carter and I issued guidance to the acq;
community 1o ensure affordability and increase productivity in defense spending to d
value to the taxpayer and Warfighter. This guidance was followed by Better Buying Power
(BBP) initiatives for increasing efficiencies in order to “do more without more.” In these last
two years, we’ve made significant strides, to include institutionalizing many of these initiatives.
‘We are making good progress; we have learned from our experience, but we still have much to
accomplish.

Through this memorandum I am introducing a preliminary version of BBP 2.0. Aftera
period of two months for review and comment by stakeholders in industry and government, this
will be followed by a more detailed memorandum that will outline the specific goals and
requirements for each initiative included in the final BBP 2.0. We will continue to emphasize
existing BBP initiatives that are especially important to our success or that require additional
refinement, and we will incorporate new ideas and best practices to emphasize that have emerged
from the work of the last two years.

As depicted in Attachment 1, BBP 2.0 encompasses 36 initiatives (which are
further described in Attachment 2) that are organized into seven focus areas. These
include a new focus area that reflects the importance of our total acquisition workforce.
The basic goal of BBP, however, remains unchanged: deliver better value to the taxpayer
and Warfighter by improving the way the Department does business.

As we move forward with BBP 2.0, let me reiterate that this represents a
management philosophy of continuous improvement in our acquisition practices.
Improving the productivity of all our contracted work, both products and services, is not
an easy task that can be accomplished with a simple set of policy changes. It will require
the professionalism and dedication I know I can expect from everyone in the workforce.
‘We are entering an era where resources for the Defense Department are likely to be
limited. We must wring every possible cent of value for the Warfighters we support from
the dollars with which we are entrusted by the American taxpayers.

Frank Kendall
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