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Chapter 4 Responsibilities and Authorities

4.1 Overview

This chapter identifies the responsibilities and authorities delegated to Department of Defense (DoD), and Department of the Navy (DON) principals for overseeing and executing the DON Defense Acquisition Workforce Improvement Act (DAWIA) Program.

4.2 DoD AT&L Workforce Senior Steering Board (SSB)

The SSB, chaired by the Under Secretary of Defense (Acquisition, Technology and Logistics (USD(AT&L)), oversees the execution of the Acquisition, Technology and Logistics Education, Training, and Career Development Program.  The SSB ensures uniform program execution across DoD.  Membership includes:

4.2.1 Service Acquisition Executives (SAEs) of the Military Departments

4.2.2 Representatives designated by the SAEs outside of the Military Departments

4.2.3 Functional Leads (FLs)

4.2.4 Director, Human Capital Initiatives, OUSD (AT&L) serves as the SSB Executive Secretary

4.2.5 Others as the USD(AT&L) considers appropriate, such as:

· Deputy Under Secretary of Defense for Civilian Personnel Policy

· Deputy Under Secretary of Defense for Military Personnel Policy

· Defense Acquisition Board Advisors not otherwise represented

· Comptroller

4.3 DoD AT&L Workforce Management Group (WMG)

The mission of the WMG is to administer and guide the implementation and integration of initiatives and policy by the Under Secretary of Defense (USD) Acquisition, Technology, and Logistics (AT&L) under the Defense Acquisition Workforce Improvement Act (DAWIA), implementing policy and programs in support of the related Acquisition Workforce, and initiatives to support other DoD workforce elements in their performance of duties which are closely related to acquisition processes.  The WMG provides assistance, oversight, and review of the Defense Acquisition Workforce Education, Training, and Career Development Program to ensure integration of enterprise initiatives and to advise the SSB on workforce matters.

The WMG is chaired by the Director, Human Capital Initiatives (HCI).  Membership includes the Directors, Acquisition Career Management; Functional Leads, and representatives from the Defense Acquisition University (DAU).

4.4 DoD Functional Leads (FLs)

USD(AT&L) appoints Functional Leads to serve as senior subject matter experts for their acquisition functional areas.  FLs establish position category descriptions; education, training, and experience requirements; career field competency standards; certification standards and course content requirements. These functions are carried out in collaboration with the Defense Acquisition University, the Directors of Acquisition Career Management, and other stakeholders, as required, to ensure they meet overarching Defense needs and are uniform in their integration and execution across the Defense enterprise.  

4.5 DoD Functional Integrated Product Teams (FIPTs)

Each Functional Lead charters a FIPT to provide advice and support, and appoints a representative to serve as the chair.  FIPT membership includes Component, DAU, and other representatives as needed.  

4.6 Assistant Secretary of the Navy (Research, Development and Acquisition) (ASN(RDA)) 

The ASN(RDA) serves as the responsible and accountable authority for DON Acquisition Workforce (AWF) management, oversight, and stewardship and provides broad executive oversight of the DON DAWIA Program, ensuring that it meets the overarching needs of the Navy/Marine Corps team.  The ASN(RDA):

4.6.1 Designates/oversees Key Leadership Positions (KLPs); sets KLP tenure requirements.

4.6.2 Approves designation of Major Program Manager equivalent positions (refer to OPNAVINST 1211.8C dated March 4, 2007).        

4.6.3 Approves selections for Program Executive Officer (PEO), Direct Reporting Program Manager (DRPM), and Acquisition Category (ACAT) I/II PM positions.

4.6.4 The ASN(RDA), via the Director, Acquisition Career Management (DACM), is the waiver approving authority for the following positions:
· All Flag, General Officer (GO), Senior Executive Service (SES)

· The following KLPs:  

· Program Executive Officer (PEO), Deputy Program Executive Officer (DPEO)/Executive Director, Program Executive Officer (ED PEO)

· Direct Reporting Program Manager (DRPM) and Deputy Direct Reporting Program Manager (DDRPM)

· ACAT I/IA  Program Manager (PM) and Deputy Program Manager (DPM)

· ACAT II PM and DPM

· Navy Major Program Managers and Commanders/Commanding Officers of Major Acquisition Shore Commands

4.7 ASN(RDA) Principal Military Deputy (PMD)

4.7.1
Serves as the ASN(RDA) principal deputy for executive oversight and          leadership of the military AWF.

4.7.2

Serves as the Co-chair of the Acquisition Career Field Council (ACC), which provides oversight for DON Acquisition Enterprise competencies and capabilities.
4.8 ASN(RDA) Principal Civilian Deputy (PCD)

4.8.1
Serves as the ASN(RDA) principal deputy for executive oversight and leadership of the civilian AWF.  

4.8.2
Serves as the Co-chair of the Acquisition Career Field Council (ACC), which provides oversight for DON Acquisition Enterprise competencies and capabilities.

4.9 Director, Acquisition Career Management (DACM)

The DACM is the focal point in DON for the management, development and sustainment of the AWF and provides policy guidance on matters associated with DAWIA implementation.  The DACM:

4.9.1 Serves as the direct advisor to the ASN(RDA) on all matters pertaining to education, training and career development. 

4.9.2 Serves as an advocate for DON AWF interfacing with the Office of the Secretary of Defense.

4.9.3 Oversees the execution of the Naval Acquisition Development Program (NADP). 

4.9.4 Develops strategies and policies to ensure AWF requirements are aligned with planned acquisition workload, documented in a common staffing framework and communicated in the Program Objective Memorandum and the Planning, Programming, Budgeting and Execution processes.     

4.9.5 In coordination with community leaders, implements acquisition community management stewardship processes; establishes and participates on DON and DoD forums, e.g., boards and working groups; and designates senior level representatives to advise on matters that affect the education, training, career development, and overall management of the AWF.  

4.9.6 Manages the Defense Acquisition Workforce Development Fund (Section 852).

4.9.7 Oversees Key Leadership Positions (KLPs).  Collaborates with DoD and other Services to implement statutory requirements, serves in an advisory role at ACAT I/II PM slating panels and advises the ASN(RDA) on sufficiency of ACAT I/II PM assignment packages.        

4.9.8 Manages acquisition career development programs and opportunities, including Certification, Continuous Learning, Acquisition Workforce Tuition Assistance, Naval Acquisition Development Program and the Industrial College of the Armed Forces. 

4.9.9 Oversees eDACM to support workforce management, performance measures and reporting requirements. 

4.9.10 Grants career field certification to Flag Officers, General Officers (GOs) and Senior Executive Service (SES) members.

4.9.11 Grants Acquisition Corps membership to Flag/GO and SES members.

4.9.12 Approves waivers for:

· KLPs that are not identified in 4.6.4 above.

· Navy Military CAPs except those that are comparable to civilian 1102s, and Contracting Officers with warrants above the Simplified Acquisition Threshold.

4.9.13 Is the single point of contact on all AWF matters related to Navy Reserve Officers. 

4.10 Director, Naval Acquisition Career Center (NACC)

4.10.1 Manages the Naval Acquisition Development Program (NADP). The purpose of the program is to develop highly skilled professionals to meet projected DON AWF requirements. 

4.10.2 Executes elements of the DON DAWIA Program under the direction of the 

DACM, including:

· The Naval Acquisition Development Program

· DAU training (registration, quota management and travel)

· Continuous Learning

· The Acquisition Workforce Tuition Assistance Program (AWTAP)

4.11 DON National Competency Leads

The ASN(RDA) Principal Civilian Deputy appoints functional leads to serve as senior subject matter experts for their respective functional area. A functional area includes one or more acquisition career fields. There are nine competencies, as follows: Program Management; Systems Engineering; Test and Evaluation; Logistics; Contracting; Business-Financial Management; Business-Cost Estimating, Science and Technology; and Facilities Engineering. The DON National Competency Leads provide advice and support to the ASN(RDA) and serve as the DON representative on DoD FIPTs for their respective functional areas.

4.12 Naval Acquisition Career Field Council (ACC)

The Naval Acquisition Career Field Council is a cross-competency group co-chaired by the ASN(RDA) Principal Civilian and Principal Military Deputies that:

4.12.1 Recommends naval policy to ensure the AWF can meet acquisition and technical program requirements.

4.12.2 Advocates for acquisition and technical community competencies.

4.12.3 Provides oversight to the Naval Acquisition Enterprise competencies and capabilities.  

4.12.4 Promotes acquisition professional development.

4.12.5 Validates adequacy of acquisition training and education.

4.13 Heads of Echelon I and II Organizations 

Chief of Naval Operations, Systems Commands, and other Echelon I and II organizations implement a management structure to oversee and execute the following authorities and responsibilities.  These authorities may be further delegated.

4.13.1 Ensure AWF members meet all DAWIA statutory training and certification requirements.

4.13.2 Designate an organization to integrate DAWIA program activities and ensure consistent program execution.

4.13.3 Appoint a DAWIA Program Executive, DAWIA Program Director, DAWIA Program Manager(s), and DAWIA representatives within their headquarters and field activities to oversee and manage program operations.  

4.13.4 Incorporate the AWF as an assessable unit of the echelon Managers’ Internal Control Program (see SECNAV Instruction 5200.35E, Department of the Navy (DON) Managers’ Internal Control Program).  

4.13.5 Include position validation as an assessable unit and statement of assurance in management control plans.  Position reviews must be documented in the annual statement of assurance.

4.13.6 Designate military and civilian acquisition positions and assign individuals to those positions in accordance with the provisions of this Operating Guide.

4.13.7 Validate acquisition position designations prior to recruitment, during reorganizations, or when the duties and responsibilities of the position change.

4.13.8 Approve certifications for AWF members, except Flag Officers and SES.

4.13.9 Grant Acquisition Corps membership to civilians, except SES.

4.13.10 Approve civilian CAP (non-KLP) waivers except:  

· SES, which are approved by the ASN(RDA) via the DACM.

· 1102 series positions and Contracting Officers with warrants above the Simplified Acquisition Threshold (SAT); which are approved by the Senior Contracting Official.

· Commands may delegate CAP approving authority to AWF Flags/GOs/SES only.

4.13.11 CAPs and KLPs without Special Statutory Requirements (see Chapter 10, Table 10-1) should be reviewed on a case-by-case basis for possible rotation after the individual has completed five years in the position. Rotation is encouraged for career development.

4.13.12 Nominate Major Program Manager billets to the ASN(RDA) via the DACM.  OPNAVINST 1211.8C provides a standard method for identifying these billets.

4.14 Commandant of the Marine Corps (CMC)

In addition to authorities identified in 4.13 above, approves career field certifications and Acquisition Corps memberships for Marine Corps military, except for General Officers and SES which are approved by the DACM.  This authority may be further delegated.

4.15 DON Senior Contracting Officials (SCOs)

4.15.1 DON SCOs for each contracting activity, including the Naval Field Contracting System, as defined by the Defense FAR Supplement (DFARS), Subpart 202.1, are delegated waiver authority for non-KLP 1102s (and comparable military) and Contracting Officers with warrants above the Simplified Acquisition Threshold.

4.15.2 This authority may not be further delegated.

4.16 Navy Personnel Command, Professional Acquisition Workforce Management Branch (PERS-447)

4.16.1 Serves as the focal point for Active Duty Navy Officers, through the O-6 rank, for acquisition career management issues.

4.16.2 Provides acquisition career counseling for Active Duty Navy Officers.

4.16.3 Oversees Acquisition Corps Selection/Acquisition Corps Eligible Board matters for Active Duty Navy Officers.

4.16.4 Oversees Navy Officer certifications to ensure accuracy and to ensure Navy-wide consistency in crediting experience.

4.16.5 Ensures statutory and regulatory acquisition requirements are met for Active Duty Navy Officers. 

4.16.6 Endorses and processes position and tenure waivers for Active Duty Navy Officers.

4.16.7 Approves certifications for Active Duty Navy Officers, through the O-6 rank, who are not assigned to acquisition positions.

4.16.8 Approves Acquisition Corps membership for Navy Acquisition Corps Eligible Officers who meet Acquisition Corps requirements.

4.17 Navy Personnel Command, Officer Community Management Branch (BUPERS-31)

4.17.1 Serves as the focal point for Active Duty Acquisition Corps Officer Community Management.

4.17.2 Reviews all changes to acquisition billets.  Approves changes to KLP acquisition billets upon direction from DACM, ASN(RDA).

4.17.3 Manages the acquisition billet base across all designators to ensure that adequate opportunities exist for training, certification and promotion through the O-6 rank.

4.17.4 Provides coordinated policy inputs (from across all designators) to OPNAV N1/N13 and DACM on Acquisition Corps matters.

4.17.5 Coordinates with PERS-447 as required for Acquisition Corps Selection/Acquisition Corps Eligible Board matters and Acquisition Corps personnel matters.

4.17.6 Coordinates with PERS-447 to provide Acquisition Corps status reports and analysis to DACM.

4.18
Acquisition Workforce (AWF) Supervisors

The AWF Supervisor is instrumental to the success of the DAWIA Program. The completion of DAWIA program goals and requirements of assigned AWF members is to be included in the performance plans and appraisals for both AWF members and their supervisors.  In addition to customary supervisory duties, the AWF Supervisor should:

4.18.1 Become familiar with this Guide and how it applies to management of the AWF.

4.18.2 Ensure that acquisition positions for their employees are properly designated and coded in official personnel/manpower systems.

4.18.3 Play an active role in assisting and advising AWF members on career development decisions, ensuring that education, training and experience needs are 
captured in the employee’s Individual Development Plan (IDP).

4.18.4 Provide an opportunity for on-the-job training through assignment of commensurate levels of work focused on employee development.

4.18.5 Review and process AWF member requests for Defense Acquisition University (DAU) training, Continuous Learning Points, Career Field Certification, Acquisition Corps, and Acquisition Workforce Tuition Assistance in a timely manner.

4.18.6 Ensure AWF members are provided adequate time during duty hours to pursue career development activities and encourage cross-functional training/assignments.

