PEO/Command MPM Selection Endorsement Memo

MEMORANDUM FOR THE ASSISTANT SECRETARY OF THE NAVY
                                   (RESEARCH, DEVELOPMENT AND ACQUISITION)

Via:  (1) Director, Acquisition Career Management

Subject:  Selection of Major Program Manager, Program XYZ (PEO XXX)
   
Reference:	xxx

Encl:  (1) xxx
          (2) xxx

Mr. Secretary,

1.  The slating panel for Program XYZ (PEO XXX) Major Program Manager (MPM) position met on dd month yyyy.  This program is an ACAT I position and requires ASN (RDA) approval.  There were six applicants, 3 military / 3 civilian.  Four of the six were qualified and two required waivers.  The slating panel determined the following primary nominee and two alternates (in order) as the best qualified candidates:

a. Candidate 1

b. Candidate 2

c. Candidate 3

2.  Candidate 1 stands out as the best fit for the YYY PEO/Systems Command XXX MPM position.  Among a group of qualified candidates, Candidate 1 brings the strongest blend of leadership, technical and programmatic experience and expertise.  More importantly, his/her skills align best with the current state of Program XXX portfolio.  

3.  Specifically, Candidate 1 brings:

a. Programmatic ability and relevant functional experience

(1)  List successes in managing program budgets including ACAT Levels of programs, major achievements, and outstanding performance in relevant tours. 

(2)  Successful achievement of Acquisition Milestones and Gate Reviews.  List successes in each Milestone and Gate Review.

(3)  Broad experience and success in contracting.  List contract successes and budget estimates for programs.

b. Technical ability and experience

(1)  List experience with related acquisition programs that would facilitate expert knowledge in MPM Position and related technical degrees and certification.

(2)  List successful management of major technical/design reviews.

(3)  List understanding and involvement in S&T programs.

4.  I concur with the results of the Slating Panel which determined Candidate 1 to be the best qualified candidate.  Subsequent Enclosures provide information on the three top qualified candidates.

5.  I fully support and strongly endorse the selection of Candidate 1 as the Major Program Manager, Program XYZ (PEO XXX), and recommend approval.

					
Signed,
					YYY PEO/Systems Command Flag Officer/SES

1
Attachment 2

2
Attachment 2

