THE ASSISTANT SECRETARY OF THE NAVY
(RESEARCH, DEVELOPMENT, AND ACQUISITION)
(FINANCIAL MANAGEMENT AND COMPTROLLER)

1000 NAVY PENTAGON
WASHINGTON, DC 20350-1000

APR 4 2014

JOINT MEMORANDUM FOR SECRETARY OF THE NAVY

SUBIJECT: Department of the Navy Contractual Services Resourcing and Execution
Process

Reference: (a) SECNAV Memo “Department of the Navy Contractual Services
Resourcing and Execution Process™ of March 11, 2014

In accordance with ref (a), we have begun to outline a repeatable process that
ensures the DON is planning, budgeting, and executing Contractual Services to
identifiable requirements with an appropriate level of oversight. The overall intent is to
focus on and establish good order and discipline in the contractual services business area.
The initial concept of operations is to validate contractual services requirements,
carefully resource/budget to those requirements, and execute to the contractual services
budget, requirements and plans.

The attached Top-Level Plan of Action and Milestones (POA&M) is provided in
response to ref (a), with targets for implementing appropriate portions of the plan for the
remainder of FY14 execution, FY 15 execution, and POM/Budget16.
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ASN(FM&C) ASN(RD&A)

Copy to:
Chief of Naval Operations
Commandant of the Marine Corps
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