
DEPARTMENT OF THE NAVY ' 

OFFICE OF THE ASSISTANT SECRETARY 
(RESEARCH. DEVELOPMENT AND ACQUISITION) 

1000 NAVY PENTAGON 
WASHINGTON DC 20350-1 000 , 

MEMORANDUM FOR DISTRIBUTION 

Subject: Program Office Staffing Plan Management 

The attached guidance is provided for your information and retention. Please 
make every effort to ensure conformance to the guidance as stated. Staffing plans for 
Department of the Navy ACAT I and IA programs will be submitted by ASN(RD&A)'s 
office electronically to OUSD(AT&L), Portfolio Systems Acquisition in conjunction with 
regularly scheduled Gatelsufficiency Reviews. Therefore, you are pot required to submit 
these separately at this time. 

Kenneth L. Dotson 
Director, Acquisition Career Management (Acting) 

Attachments: 
As stated 

Distribution: 
PEO (A, C41, CARRIERS, EIS, IWS, JSF, LMW, LS, SHIPS, SPACE, SUBS, T, U&W) 
DRPM (SSP) 
JPEO JTRS 
NAVAIR 1.0 
COMMARCORSYSCOM 

cc: 
ASN (RD&A) (PMD, PCD, EA, MA) 
DACM 
RD&A CHSENG 
DASN (AIR, SHIPS, C41, ExW, A&LM, IP) 
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MEMORANDUM FOR COMPONENT ACQUISITION EXECUTIVES 

SUBJECT: Program Office Staffing Plan Mmagcmmt 

The recently issued &ion of DoD h c t i o n  5000.2, "Operation of the Defense 
Acquisition System," Novtmbcr 2008, q u i r t s  d l  program managen (ACAT 1-111) to 
include a propun office stafbg plan as an element of their Technology Development 
Strategy a Aquisition Strategy, as appropriate. The sbfhg plan will define the 
program manager's assessment of the human resources required to successfUlly execute 
p g a m  objectives and deliverables at each phase of program devdopment and any 
potential risks. 

Rationale for the addition of a staffing plan requirement to DoDI 5000.2 stems 
h m  the recognition that s M h g  is a recurring problem for a number of our programs 
and marginal program office staffing is the number one systemic issue identified by 
program support reviews conducted on ova 50 ACAT 1 programs. Program managers 
spend a grtat amount of time analyzing the risks to their program's success based on the 
program budget; risk analysis based on program staffing should be no diffmnt. 

For now, all programs shall prepare and have on hand staffinn vlans within 30 
days of this issuance; additionally, ACAT 1 and ACAT 1A programs shall submit their 
staffig pians electronically via their components to OUSD AT&, Portfolio Systems 
Aquisition (PSA) Dimdorate. In the fUturc, stafiing plan infomurtion should be used to 
better undentand how programs of all types operate in various phascs of execution and to 
assess any camlations of particular strffing models on program succtss. This may 
require some standardization in the s-g plan structure in orda to evaluate across 
commodities and components, and we will ad* this once we have evaluated currently 
available staffing plan infmtion. PSA will camhate submittals across all commodity 
areas. My action officer is Ms. Jane Rathbun, 703-6 14- 1 546, 

/ oircaa 
Portfolio Systems Aquisition 


