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MEMORANDUM FOR DISTRIBUTION 

Subj: EARNED VALUE MANAGEMENT REQUIREMENTS AND REPORTING 

Encl: (1) DPAP memo dated August 27, 2008 

Enclosure (1) is provided for information and immediate 
action, as appropriate. The Director of Defense Procurement, 
~cquisition policy and Strategic Sourcing (DPAP) issued 
enclosure (1) to reiterate the mandatory Earned Value Management 
(EVM) requirements and reporting in DFARS Subpart 234.2 and DoD 
Instruction 5000.2, Operation of the Defense Acquisition System. 
In addition, by enclosure ( I ) ,  DPAP reminds program managers and 
contracting officers that they must ensure that EVM requirements 
are appropriately identified and incorporated into solicitations 
and contracts, and executed properly. Moreover, enclosure (1) 
lists several EVM implementation issues that were identified by 
Acquisition Resources and Analysis and the Defense Contract 
Management Agency. 

To improve compliance with EVM requirements, DPAP 
recommends that contracting officers work more closely with 
program managers and EVM subject matter experts throughout the 
contracting process, and implement appropriate remedial actions 
in the event of contractor non-compliance. DoD has developed an 
EVM Contract Requirements Checklist to assist contracting 
officers and program managers. The Checklist and links to all 
of the applicable EVM policy and guidance documents can be found 
on the OSD EVM web site at www.acq.osd.mil/pm/. 

It is requested that enclosure (1) be forwarded to all 
appropriate acquisition personnel. 

,' / M t w  
Sean F.  Crean 
R D M ~  SC, U. S. Navy 
DASN (ALM) 
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DIRECTORS 01: DEFENSE AGENCIES 

SLBJECT: Earned VaIue Managenlent Requirements and Reporting 

Defense Federal Acquisition Regulation Supplement (DFARS) Subpart 233.2 and 
Don lnstruc~ior~ 5000.2, Operation of the Defense Acquisition System, prescribe 
mandatory E 3 m d  Value Management (I-:V.M) reqi~irenients and reporting for cost and 
inccntive contracts valued at or greater than S20 million. EVM is one of DoD's and 
 lidu us try's most useful program management tools, providing early warning of potential 
contract cost and schedule performance probIcms. To  be effective, EVM must bc 
irnplerncntcd in a disciplined manner consistcnt with the EVM System (EVMS) 
guidelines in the American Sational Standards Institute/Elcctronic Industries Alliance 
Standard ?35 (.4NSllEIA-748). 

The Director, Acquisition Resources and Analysis (ARA), has primary 
responsibility for establishing and maintaining EVM policy. The Director, Defense 
Contract hlanagcmcnt Agency (DCMA), has primary responsibility for ensuring 
consistent application and interpretation of the EVMS guidelines and conducting 
contractor EVMS reviews to verify initial and ongoing system conipliancc. f3otl1 AR;4 
and DCMA have identified several EVM implementation issues on DoD contracts. 
Thcsc inclutic: ( I )  failing to include thc applicable EVM requircriicnts in contracts and 
solicitations. (2)  incorrectly tailoring thc data item descriptions for thc Contract 
Performance Report and the Integrated Master Schedule, (3) inappropriately modifying 
EVM contract requirements, (4) specifying con tract requirements in special provisions 
andlor statements of work that are not consistent with the EV.M policy and EV.MS 
cuidclines, and (5) using contract incentives that counter EVM's objectives. 
L 



11 I>  i ~ i i ~ l c r a ~ ~ \  c th.rt :ill coriliactb LISC tlie apprupriate S O ~ ~ C I ~ J ~ I O I I  pro\.~sioll n11d 
L O I I I I . ! ; ~  C ' : I ~ I \ C ,  as prcscribcd at DSARS 273.703. i i 'h~le progrrlnl nl,ulagcr> Iia\e 
u1~1111,1t,: ~ ~ \ p o r i ~ ~ b ~ l ~ t y  for e ~ i s ~ ~ n n g  the EV31 requ~remcnts are con-ectl) i~~cluded in 
.r:lrc.nicrir\ of \rork contract d ~ t a  rcyuirements lists, contrrtcting officer5 can lielp 
1::1x'\\ c ~ c ~ I ~ I [ ~ I I J I ~ ~ c  by riorLirlg morc closcl \\ ~ r h  program 1iian3gc'ls and C\'\f  subject 

; > I L ~ L C I  L ~ \ O C I - ~ . S  t I~~-o i~g l i~u t  tlic i~ntractirig pruzcss. Togethcr they must cnsurc? that the 
t \'>I r~,~u~rc.mciits are appropricitely identified arid incoq~orated into so11zitatio:is dnd 
cuntr.,ic[\. ,ir;tl tll:~t the> arc e~ccuteci properly Contracting ofiicers a150 should conhult 

~ t h  I-\-\.1 >al>ject matter experts dur~ng 11ie source sclcctiun process and iila~~niilrl: 
cross-liilict1o~ia1 collaboration in pre- anti pobt-award conferences. In addltlon. 
contmcril~g otlicers nlust inlplcmcrit appropri'lte renlcdial actlolls in the I.\ ent of 
i ( ~ t l [ l . i ~ ~ t O l  1io11-co1npli;lncc. 

To :~s\i\t  contrricting olficers and program managers, DoD has developed ijn t\ hi 
Cc~ntr.i<t K~qairc.111ent.s C'liccklist, i\*h~ch I \  at aildbje on the OSD E V M  n e b  site 
r htrrl \\*\ru ;icq ostf.11111 pnl ) The neb site also contains 1111ks to 311 of the applicable 
l-\',L1 pollc> and guldancc documents. to illclude the ncu DFARS clauses that uere 
p~~l~ l i s !~cd  111 !lie Fdt>t-(~/ R ~ g i . \ f t ~  iii .4priI 2008 .  

PIcdbc. refer any quc~tions or cornnienrs to Mr. Michael Pclkcy of my stiitT(703- 
o 14- I 2-53. ! i~~ j~ :~cI . ;~c ' [k~y! !~  o~ci.rn11) or Ms. Debbie Tomsic, ARA (703-695-0707, 
J c l ~ o s ~ i l i . t o ~ ~ i ~ ~ ~ ~ ~ ~ ~ ~ s d . ~ ~ i ~ I ) .  -- -- 
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