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OFFICE OF THE ASSISTANT SECRETARY
RESEARCH, DEVELOPMENT AND ACQUISITION
1000 NAVY PENTAGON
WASHINGTON DC 20350-1000

UEC 7 1999

MEMORANDUM FOR DISTRIBUTION
SUBJ: PROGRAM ASSIST VISITS
ENCL: {1) Program Assist Visits Subject Matter Experts Domains

ASN(RDA) continues to emphasize the importance of providing
assistance to our customers. Maintaining contact with our
customers by continuously assessing their needs is a primary
objective of both the Acquisition Reform Office (ARQ) and the
Acquisition Business and Management (ABM) Office. An important
part of this effort is responding to your request for Program
Assist Visits. These visits may be one-time efforts that
address a particular acquisition issue with a short-term
solution, or pericdic visits to work through issues or
initiatives that reguire more time.

The Program Assist Visit approach includes the use of
acquisition subject matter experts (SMEs). These personnel
participate on program assist teams that are tailored to each
program’s needs, and are empowered to advise programs and
champion change initiatives.

We request ycocur support to broaden the cadre of Navy-wide
acquisition SMEs, who are recognized for their knowledge and
expertise in selected acquisition areas, and who support our
Program Assist Visits. In addition to helping other MNavy
program offices, we view this as an opportunity to recognize
acquisition personnel for their capabilities and to further
expand their knowledge with exposure to wvarious Navy programs at
all ACAT levels.

We anticipate that participation by SMEs in our Program
Assist Visits will have no significant funding impacts on
organizations that provide SMEs. It is anticipated that the
SMEs will be on call no more than three days per month.
However, we are willing to consider coverage of minor funding
impacts such as travel and manpower costs (government and
contractor]).



SUBJ: PROGRAM ASSIST VISITS

We solicit the names of prospective SME team participants
for the acquisition domains listed in enclosure (l). Names
should be submitted to Ms. Mary Lawson-Hines, phone (703)
602-5506 or e-mail mlawsonfar.navy.mil, NLT 17 December 1999.

We are also investigating to see if participation on these teams
can partially satisfy the DOD Defense Leadership Advanced
Management Program (DLAMP) rotational requirements and
spe&ifically request that you advise your current DLAMP members
about this opportunity to broaden their experience base and also
make positive contributions to the Navy Acquisition community.

L

E. 5. Recberson Jen s, Jr.

Acquisition Reform Executive Rear /Admiral “SC, USHN
Deputy for Acquisition and
Business Management

Distribution:

DASN (PP&R) PEQ (JSF)
DASN (SHIPES) PEQ (T)
DASN (AIR) PEC (A)
DASN (C4I) PEQC (Cl)
DASN (MUW) PEQ (USW)
DASN (TCS) PEQC (MIW)
DASN (EFP) PEQ (TEC)
CTO PEQ (SUBS)
DACM PEC (AC)
AGC PEC (EXW)
NIPO PEC (DD 21)
COMNAVAIRSYSCOM PEC (IT)
COMNAVSEARSYSCOM CHENG

ONR DRPM (AAAV)
COMSPAWARSYSCOM DRPM (5SF)
COMMARCORSYSCOM

COMNAVSUPSYSCOM

COMNAVFACENGCOM



Program Assist Visits - Subject Matter Expert Domains

Syst ens Engi neering
Envi r onnment al / HAZNVAT
Cost As an I ndependent Variable (CAIV)/Affordability
Command, Control, Conmunications and Intelligence (C3l)
I nteroperability
Cycle Tinme Reduction
St andar di zati on
Dual Use Application Program
El ectromagnetic Interference/ El ectromagnetic Conpatibility
(EM / EMO)
Human Resource Engi neering (HRE)
Model i ng and Sinul ati on
OPNAV System Architecture
Producibility
Reliability, Maintainability, and Availability
Requi renents Anal ysi s
Ri sk Managenent (Cost, Schedul e and Performance)
Safety
Techni cal Integration
Testing (Acceptance, Devel opnent, Verification and
Val i dati on)

Logi stics
Acqui sition Logistics
Operational Logistics
Confi gurati on Managenent
Contract Logistics Support
Direct Vendor Delivery
Mai nt enance Engi neering
Prime Vendor Support
Supply support
Transportability

Contracting (Pre and Post Award)
ALPHA Contracti ng Techni ques
Best Val ue
Contract Adm nistration
Dat a Managenent
Data Rights
El ectroni ¢ Advertisenent and Proposal s
El ectroni c Source Sel ection
Field Contracting

Encl osure (1)



Program Assist Visits - Subject Matter Expert Domains
(Continued)

Long Term Contracting

O her Transaction Authority

Qut sourcing and Privatization

RFP Structure and Requirenents

Source Sel ection

Stream i ning (Federal Acquisition Streamining Act/Federa
Acqui sition Reform Act ( FASA/ FARA))

Warranties

Per f ormance Based Acqui sition

Acqui

Comrercial Item Description/ Commercial -Of-The- Shel f/ Non-
Devel opnental |tem

Mar ket Research

Open Systens Architectural

Price Based Requirenents

Speci fications and Standards

Tech Insertion and Refreshnent

Testing (Acceptance, Devel opnent, Verification and
Val i dati on)

sition Planning Process

Acqui sition Resource Support (Acquisition Plan, M ssion
Needs Statenent, Operational Requirenents Docunment, Test
and Eval uation Master Plan, etc.)

Program Metrics

Program Pl ans

Ri sk Managenent

Total Omership Cost

Busi ness and Fi nanci al Managenent

Activity Based Cost
Ear ned Val ue Managenent
Activity Based Managenent
Busi ness Forecasting
Cost As an I ndependent Variable (CAIV)/Affordability
Cost Estimating
Per f or mance Measurenents
Portfolio Analysis
Program Qbj ecti ve Menorandum ( POV Support
Pl anni ng, Programm ng and Budget System ( PPBS)
Resource All ocation
Encl osure (1)



Program Assist Visits - Subject Matter Expert Domains
(Continued)

Team Process Managenent
I nt egrated Product Teans (1 PTs) Coll aboration
I nt egrated Product Process Devel opnent (1 PPD)
Learni ng Organi zati ons

Legislative Affairs
Congr essi onal Liai son
Envi ronnental Protection
OSHA | npact s

| nf ormati on Technol ogy
| nt egrated Data Environnment (| DE)
Col l ecting and Processing Information (Data M ning)
El ectroni ¢ Comrerce/ El ectronic Data | nterchange
Har dwar e/ Sof t ware Acqui sition
| nformati on Technol ogy Managenent Reform Act (I TVRA)
Model i ng and Sinul ati on
Quantitative and Judgnental Forecasting
Strategi c and Tactical Pl anning

Test and Eval uati on
Legal

Cost Anal ysi s

Encl osure (1)



