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THE ASSISTANT BECRETARY OF THE NAVY
{Resaarch, Devetopment and Acguisition)
WASHINGTON, D.C. 20350-1900 )

NOV.13 197

MEMORANDUM FOR DISTRIBUTION

Subj: EQUIPMENT/SYSTEMS REQUIRING THE UNPLANNED USE OF
-7 CIASS | OZONE-DEFLETING SUBSTANCES (ODS)

Ref: (o) DONO(L) memormndum of 24 Jan 97
(b) ASNRD&A) memorundum of 18 Apr 97

Encl: (1) “Equipment/Systems Requiring the Unplanned Use of Class I ODS”

‘The Deputy Chief of Naval Operations (Logiatics) (DCNO(L)) bas cxpressed his concem
regarding continued progrem mianages decisions to acquire or modify cquipment/systems that
‘require the unplagned use of & Class I ozone-depleting substance (ODS) (referencs (a)). These

. declsions are being made despite information regarding future suppartability issues and the finits
DoD) ODS Resecve.

In respoase to the DCNO(L) concem, I roquested the establishment of a joint Integrated
Process Team (JPT) (referenco (b)) composed of representatives of the logistics, resources, .
‘ reguirements and acquisition communities. Tha goal of the [PT was to develop & mechanism for
. making & reasoned decision when a proposed acquisitien/modification requisres the unplanncd
use of & Cluss [ ODS. B - :

I approve the mechanism for ensuring & reasoned decision process dsveloped by the joim
ASN(RD&AWCNO/CMC IPT. The mechanism calls for (1) the dovelopment and issuance of
ecquisition program procedures and (2) the development and issuance of complementary |
CNO/CMC procedures seiting fheth roquirements for cocrdination and trade-off analyses among
the appeopriate CNO/CMC stakeholders.

The acquisition program proceduyes (enclosure (1)) developed by the joint IPT bave been
coordinated among all IPT members. The enclosed procedures shall be Implemented when &
propased acquisition er modification requires the unplanned use of 2 Class 1 ODS. These
procedures are effective immediately and will bo incorporassd In the next change to
SECNAVINST 300028B.
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Subj: EQUIPMENT/SYSTEMS REQUIRING THE UNPLANNED USE OF
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Working Group
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EQUIPMENT/SYSTEMS REQUIRING THE UNPLANNED USE OF CLASS [ ODS

Ref: (a) Scction 326, Pub. L. 102484
{b) Navy Acquisition Procedures Supplement (NAPS) 5211271 - -
(<) DOD 5000.2-R, paragraph 4.3 .4(c) :

1. Purpese. To issus aequisition program procedures for enswming & reasoned decision unong
all stakeboldors when a proposed acquisition or modification of cqmpment/system requires the
unplanced use of 2 Class [ ozoue depleting substance (ODS) duting eperation, maintenance or

repair.
2. Defigitions,

"Appropnate technieal repressnnative (ATR)" (also referred (o as appmvad fechnical
represontative) means an individual who has the sufficient technicel expedence and Imowbedga o
pravide a competm cextification,

"Senior aqmsitiotr official (SAO)" means an official at a level no lower than 2 general or
flag officer or member of the Seulor Executive Service within the requidng activity or the
requiring activity chain of cammand.

3. Statutory Reaumirements. In sccordance with raference (), program managers propcsi:iz 2
conmract action requiring the use of & Clais 1 ODS shall~ ,

© & Obtain a techrica] peview and certification by an ATR stating that there Is no cuxzently
availsble suitable suhstitute for the Class ] ODS; or that its use is missjon critical (xmggestzd
foarmathmclndadmmfam(b)).

b, Obmntbapprovd of the SAO (a suggested format is includedx’nrefemce(h)}.

thaunplmeduse ot‘:ClmX ODS bmdanmeecnaidczwcnotwenn cost, schedule,
performance, Oporauonal requiremeats, and the DeD ODS Raserve, the ATR roview shall~

2. Include aNAVSEA (O3L) impact analysis of the unplenned uze of the Clacs I ODS on the
DoD ODS Reserve basad on data provided hy the program manager including--
4 (1) Number of units or syswems,
() Quantlty of Class I QDS installed in cach unit/system,
(3) Annuad consumprion rate for Class I ODS, and
(4) Planned useful life of the univsystem.

ENCLOSURE (1)
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b. For Navy programs and Marine Corps programs under the cognizence of CMC(A),
submit requirements pzckage, including the NAVSEA (03L) impact analysis, to--

(1) CNO (N8) for & trade-off analysis of cost, icheduls, performance, operational
requitements, and the finits DOD ODS Reserves; and
(2) CNO (N4) for wacking Rescrve material use. . - --

Marine Corps programs other then those under the cognizance of CMC(A), rubmit
package, including tha NAVSEA (03L) impact enalysis, o~

NS (1) cOMMARCORSYSCOM (PAE) for a trads-off analysis of cost, schedule,
performancs, opecational requirements and the finite DOD OD3 Kasexves, and
(2) CMC (LPP-2) for tracking Reserve material uss,

5. Trade-Off Anabvxis

o If; as the result of the tade-off analysis by atl stakeholders, it is determined to acquire or
modify systems/equipment requiring the unplanned use of a Class I ODS, the ATR shall—

(1) Include in the requirements package the trade-off analysis documentation
together with ts ATR téchnical review.

(2) Sign the cardfication and submit package to the SAD for appraval.

(3) For modifications, submit requirements package, including the SAO approval, 10 the
mﬁguranon mapagement control activity.

b. If the trade-off analysis tesults in a decision not to acquire/modify the proposed system or
equipinent requiring the taplanned use of a Class I ODS, the ATR will return the requirements
package and the trade-off analysis documentstion to the program manager for sppropriate
revisions

. 6. Configuration Mansgwmnent Kvelustion,
a The configuration manageient coatrol activity (reference (c)) shall ensure that modifications
of systems/equipment requidng 8 Class [ ODS are supported by an SAO approval. >
7. quirs '

Bonorting Reguirement, . :
Each SAO granting an spproval authorizing the use of a Class I ODS shall report each
approval to ASN(RD&ZAJABM in accordance with refarances (2) and (b).
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