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[bookmark: _APPENDIX_A]Background:
The Procurement Data Standard (PDS) is a system-agnostic data standard that is intended to be adopted and implemented DoD-wide for creation, translation, processing, and sharing of procurement action data. It defines the minimum requirements for contract writing system output to improve visibility and accuracy of contract-related data, to support interoperability of DoD acquisition systems and to standardize and streamline the procure-to-pay business process. Further, the PDS will improve visibility of contract-related data, enabling senior DoD leadership to make better informed business decisions. And finally, this data standard will support future migration to enterprise and federal systems and processes where appropriate.[footnoteRef:1] [1:  http://www.acq.osd.mil/dpap/pdi/eb/procurement_data_standard.html ] 

The memorandum at the following link provides guidance on contract data scorecards and the addition of the PDS to the scorecard http://www.acq.osd.mil/dpap/policy/policyvault/USA006997-11-DPAP.pdf.  PDS is intended to be adopted and implemented DoD-wide for creation, translation, processing, and sharing of procurement actions. 
This document describes some of the challenges with a Navy-wide “pilot vs. production” implementation and outlines the difference between the validations performed as part of the PDS effort and those already in place within the Navy Integrity Tool and Contract Pay Auto-Population (CPAP) process.
The PDS is aimed at ensuring contract documents comply with all of the business rules required by regulation. The PDS XML data is a translation of the current xProcurement and xDocChain XML data generated via the PD2 adapter (see Appendix A). When released cleanly, the PDS XML data is used to develop a conformed copy of the contract in EDA as well as to feed downstream systems such as WAWF with additional data elements (see Appendix B). When in a production environment, any data errors are provided in summary form to the SYSCOM leads via a weekly report. For those sites in the “Pilot” phase, the PDS errors are reported weekly to the SYSCOM leads for information and local data quality improvement efforts only.
PDS Challenges:
The use of PDS highlights contract writing errors produced in the Standard Procurement System (SPS) (as well as any other legacy system generating PDS) that could lead to future possible data migration issues to the Navy’s new contract writing system. Participation in the PDS Pilot will provide visibility into  contract data quality progress as more PDS compliant documents are posted to EDA. During the pilot phase, the PDS can be viewed in EDA in the “Evaluation” mode.
Once a site reaches the recommended pass rate of 90% in the pilot phase, it should consider moving to the production phase. Production will enable increased data pre-population in WAWF (see Appendix B). PDS data becomes available to answer queries from Congress, GAO, IG, etc. resulting in fewer data calls to the field. PDS also supports Congressional and Presidential transparency initiatives. Further, EDA and WAWF data will be fed to PPIRS-SR to automatically measure delivery performance on supply contracts. The use of PDS ensures that the PDS XML file matches the PDS contract view in EDA. 
We recommend that WAWF testing be performed on contracts that successfully pass PDS validation for those sites that are ready to go into the production phase.  Part of this testing is to ensure that the pre-population functionality works properly; the other part is ensuring that the source data on the contracts is correct. Of particular concern is that data entered in the WAWF table of the contract (including routing DoDAACs) is not included in the PDS. Additional testing is intended to provide an assessment of the risk of pre-populating incorrect data. 

Once a SYSCOM chooses to enter the PDS Production phase, it must remain there and can’t revert back to the pilot phase.  In addition, the base contracts that don’t adhere to the PDS standards can never be digitized via the PDS XML schema for the life of the contract.  Likewise, if a modification to a contract that initially passed PDS validations fails PDS validation, then it won't get to EDA.  This means that there will never be a conformed copy of the contract or pre-population of WAWF with the expanded list of 42 data elements. Testing and full deployment for PDS modifications will not occur until EDA has completed their design and conforming engine later this FY.

The ability to assess pre-release contract compliance in PD2 with the most problematic and error-prone PDS validation standards will be included in the June 2012 “purple” release of the PD2 Integrity Tool (Release 7.0.3.0).  The Integrity Tool is aimed at ensuring contract data meets not only regulation but also data integration requirements and Navy-specific business rules. The validations are performed pre-release via executable code that runs alongside PD2. Errors are indicated in red and must be changed before release; warnings are indicated in yellow and are recommended but not required. Unfortunately, integrity errors can be ignored and the user can choose not to run the tool at all.  
We encourage all sites to begin using integrity immediately and require all sites to run integrity on 100% of awards and modifications correcting all red errors prior to release from 1 October 2012 forward. Please note that the new version of Integrity will be configurable at a site level to allow integrity checks to be performed only on the line items that have changed with the current action vice checking the entire conformed document. DASN(AP) will monitor integrity tool usage and success rate metrics via quarterly reporting starting in FY13. We will automate this process by utilizing existing Integrity monitoring functionality/ reporting as well as the Navy Workflow Hosting Facility (WHF) which provides a weekly snapshot of data compliance by SYSCOM. 
However, even with these additional Integrity edits, if time or business constraints preclude a KO from meeting the PDS validation standards on initial contract award or subsequent modification, there is no way to use a corrective modification to eventually meet the standards and enjoy the benefits of a digitized, conformed PDS contract in EDA or elsewhere. Thus, it is imperative that each site utilize the Integrity Tool to ensure new awards are released error free. If a contract Award does not pass the PDS validations, it will still move forward to EDA electronically via the legacy EDA XML and PDF post script and index file formats and continue to feed the 16 existing WAWF pre-population data elements.
PDS Pilot and Production Phases:
PDS Pilot - 
Participation in the pilot will provide valuable feedback regarding the current schema and validations and its compatibility with DON’s business processes. It will also identify any changes that need to be made to the schema or validation map to enable DON usage of the PDS. During the pilot phase the PDS can be viewed in EDA in the “Evaluation” mode. All Pilot file data that successfully passed PDS validations can be transitioned to production mode once a site goes live, therefore, we encourage everyone to enter the Pilot as soon as you can to provide the biggest opportunity for historic PDS digitized data to feed future reporting and migration efforts.
PDS Production –
For sites that have historically low contract volume and a high PDS validation success rate, it makes sense to turn them on in full PDS production.  However, for high volume sites with a low validation success rate, it makes sense to continue the pilot phase until the success rate improves.   Navy recommends a 90% PDS success rate before making a decision to turn on in full production.  
A weekly error report is sent to participating pilot sites, showing an overview of pass / fail rates as well as detailed errors by contract. Known issues with the validations that need to fixed are also clearly marked.
The PDS Compliance Tips document is posted on the CACI SPS KnowledgeBase at http://sps.caci.com/kb/content.cfm?id=12493 This guide highlights the typical PDS errors that have been seen and is a summary of common error messages, the root cause, and guidance on how to avoid the errors on future contracts.
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Please find in Addendum to this document a chart describing the difference in the data integrity validations performed by PDS, the Integrity Tool, and the MOCAS CPAP Initiative: https://acquisition.navy.mil/rda/home/acquisition_one_source/ebusiness/don_ebusiness_solutions/procurement_data_standard_pds_addendum
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APPENDIX B

Current elements pre-populating WAWF:

Index Data
· Pay DoDAAC
· Issue Date
· Issue By DoDAAC
· Admin By DoDAAC

Line Item Data
· CLIN/SLIN/ELIN
· Line Item Number
· Stock Part Number
· Stock Part Type
· Quantity Shipped
· Unit of Measure
· Unit Price
· SDN
· ACRN
· AAA
· Line Item Description

Document Data
· Foreign Currency

EDA 7.8 To-Be WAWF Pre-Population Capability:

List of Elements that will be available through pre-pop WAWF once release 7.8 is deployed via PDS – The functionality to handle these elements in WAWF will come available with WAWF 5.1 (in test):
1.	Contract Number
2.	Delivery Order Number
3.	Referenced Procurement Instrument
4.	ACO Mod
5.	PCO Mod
6.	D-U-N-S Number
7.	CAGE Code
8.	Admin DoDAAC
9.	Issue DoDAAC
10.	Pay DoDAAC
11.	DCAA Auditor (DoDAAC)
12.	Inspect By DoDAAC
13.	Ship To DoDAAC
14.	Mark For DoDAAC
15.	Accept at Other Location (DoDAAC)
16.	Issue Date
17.	Currency
18.	Contract Effective Date
19.	Total Obligated Amount
20.	CLIN/SLIN/ELIN/INFOSLIN Number
21.	Unit of Measure
22.	Quantity
23.	Unit Price
24.	Description
25.	Color
26.	National Stock Number
27.	Federal Supply Classification
28.	Manufacturer Part Number
29.	Model Number
30.	Serial Number
31.	Service Rendered
32.	Vendor Part Number
33.	Purchase Requisition Number
34.	Document Or Record Reference (SDN)
35.	ACRN
36.	Acceptance Point
37.	Inspection Point
38.	MILSTRIP
39.	Supplies or Services Indicator
40.	FOB Point
41.	Accounting Installation Number (AAA)
42.	Clause Number






7 | Page

image1.emf

