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Appendix 4

Training and Training Support 


3.2.4 TRAINING AND TRAINING SUPPORT: Plan, resource, and implement a cohesive integrated strategy to train military and civilian personnel to maximize the effectiveness of the doctrine, manpower and personnel, to fight, operate, and maintain the equipment throughout the life cycle.  As part of the strategy, plan, resource, and implement management actions to identify, develop, and acquire Training Aids, Devices, Simulations, and Simulators (TADSS) to maximize the effectiveness of the manpower and personnel to fight, operate, and sustain equipment at the lowest Life Cycle Cost (LCC).

Description: consists of the policy, processes, procedures, techniques, training devices, and equipment used to train civilian and military personnel to acquire, operate and support a system. This includes individual and crew training, new equipment training, initial, formal, and on-the-job training. Though the greatest amount of training is accomplished just prior to the fielding of a system, it must be remembered that in most programs, a large number of individuals must also be trained during system development to support the system test and evaluation program.

The following are examples of tasks, but you will need to define your tasks according to your specific requirements.

Tasks & Examples:
3.2.4.1 Analyze and provide recommendations for training documentation (i.e. Technical manuals, Training Plans) for the Integrated Logistics Elements and other logistics disciplines
Examples:

· The contractor shall develop Integrated Logistics Support (ILS) related presentations, when required.  Additionally, the contractor may be required to develop and present informal training material on various ILS processes to command personnel, when required.  Informal training/presentation timeframes could be as short as one (1) hour or as long as one business day (8 hours).  

· The Government will furnish the following equipment and/or resources when the place of work performance is at a Government installation: workspace and a computer, materials/supplies, access to telephone, websites, databases, copiers, fax machines and other office equipment, as required.  The contractor shall conform to all command policies with regard to training and using said equipment/databases/websites. All Government Furnished Equipment (GFE) provided to the contractor remains the property of the Government and shall be returned/relinquished back to the Government in the same condition as issued.

· Analyze Manpower, Personnel and Training (MPT) effectiveness to determine interim and follow-on training requirements, recommended method of training, manpower and personnel impacts, rate/Navy Enlisted Code (NEC) changes or recommendations, increase/decrease of manning and other MPT information.   The contractor shall request and review Navy System Training Plans (NTSP).  The contractor shall review manpower projections, research training courses and NEC rate applicability as part of the NTSP development/update.  Provide input to and review Front End Analysis and skill sets.  Review maintenance tasks to align to the proper rate/NEC.

· The contractor may be required to develop and maintain support documentation, engineering drawings, Operations & Maintenance Manuals (O&M), Instructor Utilization Handbooks (IUH), Tools and Test Equipment Lists (T&TL), Technical Data Packages (TDP), Preventive Maintenance Systems (PMS) documentation, Initial Support Items List, (ISIL), procedures and process documentation, and provisioning documents.  The contractor shall support the following training support activities:

· Engineering and technical document review, categorizing, organization, storage, and maintenance.
· Assist in developing and maintaining documentation changes for each approved system or system modification effort.
· Conduct Training Front-End Analysis (FEA) and/or training requirements development/refinement analysis.
· Develop System Training Plans (STP).
· Prepare interactive multimedia instruction (IMI) to augment training of system users or maintenance personnel.
· Conduct New Equipment Training (NET).
· Conduct refresher training, as required.

3.2.4.2 Provide logistics training courses including curriculum development, production of training materials, delivery of instruction, student administration and record keeping.

Examples:

· Define training requirements and associated support strategies for new and modified weapon systems, and support Logistics Managers (LM) with training in the preparation of input to acquisition milestone schedules, ILS Statement of Work (SOWs), Engineering Change Proposals (ECPs), Configuration Control Board forms and other logistic element planning documents. The contractor shall coordinate track and review curriculum and training data development.  

· The contractor shall support the logistics teams in coordinating maintenance training systems and maintenance training curriculum updates consistent with a system’s Maintenance Plan with PMA-205, Chief of Naval Education and Training (CNET), Commander, Naval Aviation Technical Training (CNATT) and the Naval Aviation Technical Training Units to support operational requirements for F/A-18A – F and EA-18G systems. When required, assist the logistics teams above and PMA-205 in the update of the Naval Training Support Plan (NTSP) driven by F/A-18A – F and EA-18G systems.

· The contractor shall provide integrated learning and laboratory instruction to students in the Hospital Corpsman training program that is technically accurate in accordance with approved lesson topic guides. The contractor shall research, develop, maintain, updates and adapts new or revised lesson topic guides, instructional material, visual aids, and course documentation. Prepares and assists with the computer-based examinations. Monitors and evaluates student performance, identifying academic difficulties, remediation and providing academic counseling whenever necessary. The contractor must stay abreast of the current resources to provide relevant, timely and useful instruction. Some situations are complicated and require imagination and ingenuity to complete processes to meet mission requirements and address student needs. Prepares, or oversees the preparation of, a variety of reports and other communications relating to the assigned activities and the dissemination of information to appropriate officials. The contractor shall interface directly with other departments within the Naval Hospital Corps School and Naval Health Clinic Great Lakes, IL as required staying abreast of the latest information and technologies in the field of emergency medical services. The contractor shall use training aids in a manner that enhances instructional goals. Observes and critiques instructional activities of assigned instructors. The contractor shall maintain current student’s records. The contractor shall perform other duties as assigned related or similar to the type described in above.  The contractor shall work against deadlines to ensure the required material is taught on schedule. Work often consists of such tasks as developing lesson topic guides, facilitating classes, and administration of computer based exam utilizing Question Mark. The contractor shall assist in annual curriculum review. Approximately 92,160 actions are expected. Performance Goals for Task 1 are:
1. All training data was prepared by required due date.
2. All research projects were prepared by required date.
3. All current student records are up to date and error free.
4. All required material is taught on schedule by required date.
5. Complete 3 actions per hour.

3.2.4.3 Recommend processes, procedures and techniques required to acquire and support training, training devices and training equipment.
Examples:

· The contractor shall, on a routine basis: Provide retrograde processing support and training to Naval activities afloat and ashore that process Depot Level Repairable (DLRs). General support, known as site visits, and training visits shall focus on all areas of Package Handling Storage &Transportation (PHS&T), Advanced Traceability and Control (ATAC), Carcass Tracking, retrograde data, and other related subjects. Visits for a specific issue shall be known as “assist visits” for reporting purposes. Support and training shall focus on all areas of PHS&T, ATAC, Carcass Tracking, retrograde data, and other related subjects. Support shall include identification of system-wide or site-specific process deficiencies and the recommendation of corrective actions to be taken. Recommendations for corrective action shall be submitted to the Government for inspection and acceptance. Activities that will require support and training include the following: Navy aircraft carriers, Navy and Marine Corps shore stations, Naval Air Depots, ATAC sites, ground Marine sites, Mobile Nodes and other services (Army – Air Force) for future support. Support may occur on a routine basis or may be event related such as Katrina relief. Significant events where the Technical Assistance for Repairables Processing (TARP) Team may be involved include “crossdecking” operations, offloads, and ships’ going into overhauls, decommissionings, and Base Closure and Realignment Committee (BRAC).

· The contractor shall conduct training on a continuous basis. The training courses shall include retrograde processing subject matter on the following topics: general packaging procedures, Plastics Removal In the Marine Environment (PRIME), HazMat, carcass tracking/visibility, ATAC operations, retrograde data, use of e-RMS and other topics specific to the Performance Work Statement (PWS). Within ninety (90) days of contract start, all training courses shall be converted to Computer Based Training (CBT) format. CBT classes shall be classroom like learning tools that allows the user to follow a specific set of guidelines. They shall be in Windows format. Courses shall be hosted on the TARP server and maintained there. They also shall be web-enabled. Other classes may be added in the general categories sited above as the Government deems necessary. The contractor shall also analyze deficiency data placed into the Management Information System (MIS) and prioritize activities for training or identify specific components that are incurring repeated damage and target those activities for training. A minimum of 1,700 training events shall be conducted per year. (In FY05 TARP field reps conducted approximately 1,725 training events.)

3.2.4.4 Provide support for any other training and training support task, as required.

Examples:

TRAINING COORDINATOR SUPPORT: 

The contractor shall:

· Assess the Installation’s current training, readiness, and exercise program capabilities, identify deficiencies and capability gaps, and provide assessment reports on necessary enhancements.
· Develop Installation Training, Readiness and Exercise Implementation Plans and plan of action and milestones (POA&M) for the implementation and execution of the Navy Warfare Training System (NWTS), Navy Training Information Management System (NTIMS) and Navy Training Management and Planning System (NTMPS) for implementation of the ____[Insert Command] Shore Response Plan (SRP) and Shore Response Training Plan (SRTP).
· Research, Evaluate, and Assess Installation Training and Exercise programs.
· Generate Ashore response programs and assesses effectiveness of integration of Navy Mission Essential Tasks (NMETs) into shore training, exercises and assessments to inject training performance/lessons learned feedback.
· Plan, develop and assess fielding tactics, techniques and procedures (TTP) for installation training requirements.
· Develop strategy and plan to provide continuous evaluation of Installation training inputs, processes and outputs to assess training effectiveness and to report effective feedback to improve training quality and efficiency.
· Generate Monthly Training Reports and Lessons Learned from completed training, exercises and real-world events. It is anticipated that 1928 transactions will be required during the period of performance.

· Performance goals are:
(1) All Training assessments are completed and accurately assessed, prepared and developed in a timely manner.
(2) All data is submitted accurately and in a timely manner to the Training Director.
( 3) Accurately perform all transactions required at an average rate of 1 per hour.

Formal Training

The Government shall identify training requirements to the contractor. 
Formal Training shall include:
· Supply management seminars and training classes.
· Preparation and use of training aids/material, slides, handouts, and curricula. The contractor shall design and develop training material/guides to support tasking.
· Design, development, and implementation of formal courses as directed by the Government. Courses of instruction may include Computer Aided Instruction (CAI) and/or Interactive Video Display (IVD) media.
· Use and maintenance of various publications, documentation, programs/software and equipment.
· Operation and maintenance of supported organization’s Transit Facilities, including.
· Material receiving, staging, receipt processing, stowage, shipment, excess, and documentation.
· Preparation/formatting of all documents, input tapes, or files for processing into the AISs.

· Use of related technologies, such as: bar code applications, location audits, issues, and inventory/receipt processing.
· Use of, and interface with, communication systems that interact with AIS systems.
· Use of personal computers and network interfaces for related software and file maintenance.
· Document the type of training provided, classification and number of unit personnel trained, results of training, and overall evaluation of the training response. Upon completion or at a minimum of monthly; the tasking will be documented as required Contract Data Requirement List (CDRL). The contractor shall brief the organization’s Supply officer and/or designated representative(s) before departure or daily until tasking is completed.

List any additional requirements your Naval Activity has for this specific logistics task, not already addressed in the other sub-tasks.
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