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Appendix 9

Technical Data


3.2.9 TECHNICAL DATA: Identify, plan, resource and implement management actions to develop and acquire information to a) operate, maintain, and train on the equipment to maximize its effectiveness and availability; b) effectively catalog and acquire spare/repair parts, support equipment, and all classes of supply; c) define the configuration baseline of the system (hardware and software) to effectively support the warfighter with the best capability at the time it is needed.
Description: represents recorded information of scientific or technical nature, regardless of form or character (such as manuals and drawings). Computer programs and related software are not technical data; documentation of computer programs and related software is. Technical manuals and engineering drawings are the most expensive and probably the most important data acquisitions made in support of a system. It is the technical manuals that provide the instructions for operation and maintenance of a system.
The following are examples of tasks, but you will need to define your tasks according to your specific requirements.

Tasks & Examples:

3.2.9.1 Analyze and recommend logistics element processes (e.g. configuration management process, support and sparing process).   [Included in 3.2.9.4 example.]This is not Tech Data, but Supply Support.

3.2.9.2 Monitor, track and provide status of provisioning process, the development of the Consolidated Shipboard Allowance List (COSAL), and the procurement, receipt, and stowage aboard ship of repair parts, equipage, and test equipment. This is not Tech Data, but Supply Support.

Example:
· The contractor shall provide support for management of repair part and repairables inventory management
·  The contractor shall  provide/assist shipboard supply department personnel in repair part and repairables identification, allowance disparities identification, to include:
·  Initiating/recommending corrective action
·  Requisitioning/assisting in requisitioning of COSAL and material
· Allowance deficiencies
· Review and advise personnel of mechanized outfitting/re-outfitting allowance aids/special evolutions (i.e., Navy Working Capital Funding (NWCF) 
· Asset transfer to fill initial (QZ funded) outfitting/re-outfitting requirements) to ensure allowances are provided to adequately support assigned aircraft, shipboard systems, and operational mission tasking peculiar to the Carrier Vessel, Nuclear (CVN).





3.2.9.3 Review and comment on maintenance requirements and plans.

Examples:
· Validate Technical Publications and Manuals against the Maintenance Plans and Supportability Analyses and report the findings.

· The contractor shall conduct technical investigations of the Operational, Intermediate and Depot level transition requirements and provide recommendations for specified systems, subsystems and equipment transition plans and schedules for transition from contractor to Navy capability.  This includes analyses of Maintenance Plans, Supportability Analyses, technical publications, training plans, support equipment, Test Program Sets, facilities, support personnel and supply support for the purpose of analyzing Integrated Logistics Support requirements for transitioning plans and schedules.

3.2.9.4 Provide recommendations on the attributes and alternatives for all types of support equipment (e.g. power requirements, support system engineering, reliability, maintainability, environmental, affordability, automated test equipment). This is not Tech Data, but Supply Support.

Examples:
· The contractor shall review and assess Engineering Change Proposal (ECPs), Technical Directives (TDs), and publication changes impacting the specified system to assure that logistics support requirements are properly addressed and are consistent and within known program constraints. The contractor shall provide recommendations regarding problem areas, improvements, planning factors and impacts.
(a) The contractor shall conduct analyses of logistics support documentation related to the Configuration Management (CM) Program, ECPs, and TDs.
(b) The contractor shall provide recommendations for timely CM, ECPs, and TDs review, implementation, and support.
(c) The contractor shall conduct analyses of proposed specified weapon system TDs.
(d) The contractor shall conduct continuous document review to ensure compliance with approved ECPs and Technical Directive Detailed Data Sheets (TDDDs), if applicable.
3.2.9.5 Receive, transmit and analyze technical data in electronic format for maintenance in an integrated digital/data environment.

Examples:
· The contractor shall research, compile, upload, and maintain the technical data in the specified Technical Document Acquisition and Development (TDAD) database. The technical data in this database shall be made available to all subcontractors across all programs and functional groups to facilitate reuse, rework, and repurposing of the data. This includes Support Equipment Recommendation Data (SERDs), Technical Manuals, Drawings, Vendors Catalogs and Item Descriptions.

· The Contractor shall prepare and maintain applicable TDAD metadata and workflows required to produce a status report for all items contained within the TDAD database. 

· The Contractor shall support required engineering drawing management, and development of technical data packages, including technical data packages indices, as outlined in the detailed Task Orders. The Contractor shall develop, update and review Data Management Plans and Contract Data Requirements Lists (CDRLs) in the specified TDAD database. 

· The Contractor shall research and obtain available commercial manuals, technical writing, editing, illustration and publication information, as required, to develop or revise an existing Interactive Electronic Technical Manual (IETM) in digital data format as prescribed by ASN RDA Memorandum of October 23, 2004 on DON Policy on Digital Product/Technical Data and in accordance with SPAWAR Policy 4160.3B. The resulting technical manual documenting functionality, operation and maintenance shall be provided to the Government in both source and presentation formats. The source format shall include all XML and multimedia files. The presentation format shall be hyperlinked PDF. All technical manuals shall comply with Department of the Navy policy on digital product technical data, be compliant with the Advanced Technical Information Support System (ATIS), and include print capability for individual pages or sections. The IETM shall be prepared in accordance with the Technical Manual Contract Requirement (TMCR), available at https://tdad.nmci.navy.mil. Development of Government TMs or TM supplemental data, when required, shall be in accordance with U.S. Government Printing Office Style Manual.
· The Contractor shall research and obtain available data to support the development of Allowance Parts Lists (APLs), Allowance Equipment Lists (AELs), and the Technical Manual Quality Assurance Plan (TMQAP). 

· The technical data and training development contractors shall jointly create the following CDRLs: Job Task Analysis (JTA), System-Component Functional Breakdown Analysis, and a Content Reuse Plan showing how content is reused between programs and/or training / technical data teams. Templates and other CDRL resources are available at https://tdad.nmci.navy.mil.

· Support upload and maintenance of technical manuals and metadata in the Technical Data Management Information System (TDMIS). Track and identify Technical Manual Deficiency Evaluation Report (TMDER) impact.  

· Contractor shall assist NSDSA/Controlled Data Manager (CDM) in functions associated with the acquisition and management of all technical data needed to support the mission. These functions include reviewing, sorting, documenting, indexing and uploading technical data associated with repair; processing technical document requests; confirming availability; ordering and maintaining technical document transaction history and inventory of incoming and outgoing technical documentation; and ensuring accountability of all items.

3.2.9.6 Maintain technical documentation

1. Develop/maintain engineering plans, program records, design histories, design configurations, databases and other documentation

2. Maintain a library of program specifications and revisions, equipment and engineering drawing lists, test reports, test plans and procedures and ship test procedures.

3. Draft, record, review, categorize, organize, store, maintain, document and archive technical information in the specified TDAD database

Examples:
· The contractor shall be required to develop and maintain Technical Data documentation.  This may include: engineering drawings, Operations & Maintenance Manuals (O&M), Instructor Utilization Handbooks (IUH), Tools and Test Equipment Lists (T&TL), Technical Data Packages (TDP), Preventive Maintenance Systems (PMS) documentation, Initial Support Items List (ISIL), procedures and process documentation, and provisioning documents.  

· The contractor shall maintain all digital CDRLs in the specified TDAD database, to include  logistics and technical publications, general series technical publications, Level of Repair Analysis (LORA) documentation, approved maintenance plans, contracts deliverables, Logistics Requirements Funding Documents, Acquisition Logistics Support Plans, Technical Directives and other technical information as required by the logistics teams.

· The contractor shall assist in coordinating, contracting for, scheduling and delivering the technical data required for logistics support during developmental testing and operational testing of the specified systems. This may include but is not limited to:
* Preliminary maintenance manuals addressing removal, installation and functional test of the system in development and operational test.
* Preliminary drawings for troubleshooting of the system in developmental and operational test.

· The Government will conduct three (3) In-Process Reviews (IPRs) to assess contractor progress during the performance of this task. The IPRs will be held at the 30%, 70% and 100% completion states as defined by the contractor. 

· The contractor shall assist during Technical Data Integrated Process Reviews (IPR) in ensuring failure modes, Built-In-Test (BIT) fault codes and resulting preventive and corrective task analysis processes from the Logistics Support Analysis and Management Information database, including the Maintenance Plan-Part III; are addressed and enhanced in the preventive and corrective maintenance processes of the IETM, paper technical manual(s), and wiring illuminator. The contractor shall assist with the documentation of corrective actions to the Technical Data resulting from IPRs, and coordination with your command’s Integrated Technical Support Division and the Technical Data provider to ensure corrective actions are scheduled and incorporated into the technical data within a regular update cycle.

· The Contractor shall provide technical expertise and recommendation on system specified Organizational, Intermediate and Depot (O-I-D) level publications, Interactive Electronic Technical Manuals (IETMs), and Portable Electronic Maintenance Aids (PEMA). 

3.2.9.7 Draft, record, document and archive technical information

Examples:
· Prepare suitable production plans for preparing or revising existing manuals. Provide input on documentation preparation efforts and conduct validation of new and revised manuals. 
 
· Technical Manual Review – Ensures the appropriate technical manuals to support equipment or systems are either located onboard or requisitioned. Technical manuals are reviewed for accuracy, status of authorized changes and updated as required. A review of technical manuals received during the availability is also accomplished. A Technical Manual Status Report (TMSR) is provided to the ship at the end of availability.

3.2.9.8 Develop, draft and coordinate approvals of instructions, handbooks, manuals, etc.

Example:
· The contractor shall review technical data contract deliverables including Organizational, Intermediate and Depot (O-I-D) level publications, and Interactive Electronic Technical Manuals (IETMs) and provide recommendations for approval. 

3.2.9.9 Review, analyze, validate and support and recommend changes to technical documentation

Examples:
· Analyze, report and recommend changes to the appropriate TDAD databases to maintain interface capability to technical data for interoperability and implementation to configuration management systems including but not limited to:
       a. Ship Configuration and Logistics Support Information System (SCLSIS)
b. Configuration Data Manager Database – Open Architecture (CDMD-OA)
c. Shipboard Non-tactical Automated Data Processing (SNAP)
d. Weapons Systems File (WSF)
e. Fleet Modernization Program Management Information System (FMPMIS)
f. Automated Shipboard Information System (ASIS)
g. Ship Alteration Management Information System (SAMIS)

· The contractor shall assess and review Engineering Change Proposals (ECPs), TDs and Publication changes, and related documents to assure that Integrated Logistics Services (ILS)  requirements are properly addressed and are consistent within known program constraints.   Identify their impacts on life cycle logistics planning.  These evaluations shall include identifying changes to logistic support elements, associated requirements dates and impacts on delivery and deployment schedules.   Identify problems and provide recommendations for their correction.


3.2.9.10 Provide support for any other technical data related tasks, as required

List any additional requirements your Naval Activity has for this specific logistics task, not already addressed in the other sub-tasks.
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