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Appendix 7

Support and Test Equipment


[bookmark: G]3.2.7 SUPPORT AND TEST EQUIPMENT (S &TE): Identify, plan, resource and implement management actions to acquire and support the operation and maintenance of the system to ensure that the system is available to the war-fighter when it is needed at the lowest Life Cycle Costing (LCC). [Need to identify all necessary tools and test equipment, compare to general purpose electronic test equipment
(GPETE) and current capabilities.  Identify any special purpose electronic test equipment (SPETE) or special tools or support equipment.]
Description: is made up of all equipment (mobile or fixed) required to support the operation and maintenance of a system. This includes ground handling and maintenance equipment, tools, metrology and calibration equipment, and manual and automatic test equipment. During the acquisition of systems, program managers are expected to decrease the proliferation of support equipment into the inventory by minimizing the development of new support equipment and use existing, previously authorized government or commercial equipment as provided within the Test, Measurement and Diagnostic Equipment (TMDE) Index. 

The following are examples of tasks, but you will need to define your tasks according to your specific requirements.

Tasks & Examples:

3.2.7.1 Review, evaluate, coordinate and provide recommendations on support equipment program plans and documents.
Examples:
· _______________ (Your Specific Command) Test, Measurement & Diagnostic Equipment (TMDE) Program through ____________________________ will serve as the In-Service Engineering  Agent (ISEA) for TMDE. The TMDE Program is responsible for life cycle management, including the responsibility for comprehensive calibration support, acquisition, modernization, standardization, obsolescence replacement and equipment retirement.
· ________________ (Your Specific Command) will advise _________________of TMDE requirements in support of maintaining onboard allowances, and accuracy of the Ship/Shore Portable Electrical/Electronic Test Equipment Requirements List (SPETERL).Program Managers (PMs) will keep the resource sponsor advised of any financial impact.
· ________________ (Your Specific Command) is responsible for coordinating Support Equipment policy for programs with the Type Commanders (TYCOMs). This responsibility includes the overall planning and programming of funding for Support Equipment budgets and initiating procurement of new or replacement test equipment and calibration standards.


· Based upon the Level of Repair Analysis (LORA) and resulting maintenance concept, the contractor shall assist the logistics team in  analyzing Failure Mode, Effects Analyses (FMEA) to determine if the need for testing or support equipment may exist for ______________ systems. Assist the logistics teams in managing the design, development and scheduling of test and support equipment, if the need exists, for _______________________ systems.
· The contractor shall assist the logistics team in the identification of potential impacts on organizational, intermediate and depot level testing and support equipment requirements in support of the _______________________________.
· The contractor shall support the customer in the performance of Independent Logistics Analysis (ILA) in order to ensure compliance with this element under the ILA.


3.2.7.2 Monitor, track and provide status of equipment required in the operation and maintenance of a system.

Examples:
· The Contractor shall develop, update, review, and maintain Allowance Equipment Lists (AELs) and supporting data within designated automated databases.  Develop new or revise and validate existing calibration procedures for S&TE items.
· The contractor shall assist the logistics team in ensuring Testing and Support Equipment requirements are documented in the _______________________ Logistics Support Analysis and designated management information database.  The contractor will generate Support Equipment Requirements Documents (SERDs), as required, for inclusion in the Support Equipment Requirements Management Information System (SERMIS).
· The contractor shall assist the logistics team in the supportability test and evaluation, and First Article Test (FAT) of new or modified testing and support equipment for each maintenance level (Organizational, Intermediate, Depot) during the system’s developmental test and evaluation for _______________________ systems.
· Perform equipment functional, operational, and acceptance tests; evaluate performance characteristics; and compare test results with established parameters to determine the structural and functional integrity of repaired and rebuilt equipment.


3.2.7.3 Provide support for any other support equipment related tasks, as required

Examples:
· Serve as the technical lead and Subject Matter Expert (SME) within the Material Handling Equipment / Shipboard Mobile Support Equipment (MHE/SMSE) Maintenance Facility
· The contractor shall assist the logistics team in ensuring that Testing and Support Equipment is available to support site stand-ups and operational requirements for ________________ systems.
· Provide technical assistance to the training effort for shipboard MHE and SMSE equipment.
· Analyze malfunctions and determine the extent of repairs necessary by visual and auditory examination.
· List additional requirements your Naval Activity has for this specific logistics task, not already addressed in the other sub-tasks
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