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Appendix 2

Supply Support

3.2.2 SUPPLY SUPPORT: Identify, plan, resource and implement management actions to acquire Operating Materials & Supplies (OM&S) to include repair parts and spares and Property, Plant and Equipment (PP&E) from all classes of supply to ensure the best capability is provided to the warfighter when needed at the lowest possible Life Cycle Cost (LCC).
Description: Consists of management actions, procedures, and techniques necessary to determine requirements to acquire, catalog, receive, store, transfer, issue and dispose of OM&S and PP&E. This means having the right material (spares, repair parts, and supplies) and equipment (PP&E) available in the right quantities, at the right place, at the right time, at the right price. The process includes provisioning for initial support, as well as acquiring, distributing, and replenishing inventories. Note:  an aircraft may be grounded just as quickly for not having the oil to put in the engine as it can for not having the engine.
Following are examples of tasks, however, each Statement of Work must be tailored to meet the needs of the requiring activity.

Tasks & Examples:
3.2.2.1 Analyze guidance and recommend specific processes, e.g., Readiness Based Sparing (RBS) vs. Fleet Logistics Support Improvement Program (FLSIP) to determine allowances.   Generate nomenclature requests where necessary utilizing the Joint Electronics Type Designation System (JETDAS) web database.
Examples:
· The contractor shall perform a sparing analysis as a result of new systems or major changes to configuration or the Fleet concept of operations.
· Support Direct Vendor Delivery (DVD), Performance Based Logistics (PBL) and Requirements Determination programs by coordinating overall Fleet Support Team (FST) actions for DVD or PBL programs.  Provide recommendations on the hardware development prime contractor’s statements of work and provide preliminary repair data to prospective vendors. Ensure milestone efforts that require Naval Inventory Control Point (NAVICP) actions are completed on time.  Provide both consultative and active support in the adaptation of provisioning tasks (e.g., item selection, cataloging, classification, etc.) to the DVD or PBL program through independent research and analyses of findings. Document points of both synergy and counteraction between perceived logistic functions and weapon systems.
· The contractor shall analyze characteristics of the system to determine which items require nomenclature and perform actions necessary to obtain nomenclature by completing DD61 Form(s) and submitting these to the JETDAS database.
· The contractor shall support the customer in the performance of Independent Logistics Analysis (ILA) in order to ensure compliance with this element under the ILA.

3.2.2.2 Develop logistics support plans and planning documentation (e.g., the ILS portions of the Master Acquisition Program Plan (MAPP),  Mission Needs Statements (MNS),  Operational Requirements Document (ORD),  Test and Evaluation Master Plan (TEMP), Supply Support Plan (SSP), Commercial Off the Shelf (COTS) Management Plan, Technology Insertion Plan, etc.)Comment:  Need to develop PTD and PPL for APL development.

Examples:

· The contractor shall develop, update, review, and maintain related documents and supporting data, including designated databases.  Prepare certification and verification reports.  Perform inventory management on Government Furnished Equipment (GFE) and Government-Furnished Material (GFM).  Provide Coordinated Shipboard Allowance List (COSAL) parts verification/validation.  Develop Casualty Report (CASREP) expediting procedures and reports in support of the Naval Facilities Expeditionary Logistics Center (NFELC) Distance Support desk.  Support special assistance teams at Integrated Logistics Overhaul (ILO) sites.  Validate/verify existing National Stock Numbers (NSNs) and research NSN interchangeability and substitutability. Develop, update, review, and maintain related documents and supporting data, including data entry to automated databases. 
· Perform requirements determinations of aircraft initiatives by collecting and validating relevant data to support specific item reviews for possible Logistics Engineering Change Proposals (LECP), PBL and DVD programs and determine which require further investigation.  Input information into requirements determination calculation programs and store calculations into designated databases. 
· Continuously monitor the supply support posture for a given system.   This may include, but not be limited to, work such as administering Requirements Based Forecasting Model (RBFM) and Readiness Based Sparing (RBS), forecasting efforts, parts call support, quarantine issues, Defense Logistics Agency/Naval Inventory Control Point (DLA/NAVICP) critical parts reviews, etc. 


3.2.2.3 Develop innovative/creative logistics solutions.

Examples:
· Perform Business Case Analyses (BCAs) using forecasting tools to determine the best process of performing supply support and repair efforts.  Review requirements and guidance to determine if a Public Private Partnership might provide greater efficiencies than full award to either government or contractor sources.

3.2.2.4 Draft documentation for supply support efforts.

Examples:
· Using a working knowledge of Cataloguing requirements in accordance with ______________(Your Command’s specific requirement), and knowledge in maintaining logs, matrices, websites, and other cataloguing tools, the contractor shall:

a. Prepare, submit and coordinate National Stock Number (NSN)/Naval Ammunition Logistics Code (NALC) submittals using NOLSC-724/6, Cataloguing/Identification/Disposition Request.

b. Obtain technical documentation for explosive items (Area Under Roof (AUR) or Component Item) for cataloguing purposes (i.e., Hazards to Electromagnetic Radiation Ordnance (HERO), Equipment Statistical Data (ESD), Packaging, Certification, and Final Hazard Classification documentation).


3.2.2.5 Research and advice on alternative logistics support sources and methodologies to acquire spares within or outside the Department of Defense (DoD) supply system (e.g., Battle Spare Program).Comment: Need to support update of Parts for Spares funding.

Examples:
· The contractor shall monitor the status and performance of repair contracts and provide recommendations to improve repair turn-around-time or correction of supply support deficits
· The contractor shall support ______________ (Your Command) to expedite spares and repair requirements that impact the current readiness of the _____________(mission requirement)
· The contractor shall assist in the development and maintain a spares procurement schedule and quantity that will support the approved Weapon System Planning Document (WSPD) and the ______________ (Program) concept of operations

3.2.2.6 Develop best practices for supply support.

Examples:
· The contractor shall assist the program office and _____________ (Your Command) in the development of the Performance Based Logistics (PBL) plan, performance based agreements, Business Case Analysis (BCA), performance metrics, Performance Work Statement (PWS) and Contract Data Requirement List (CDRL) necessary to award a PBL contract.

3.2.2.7 Provide support for any other supply support task, as required.

Examples:
· List additional requirements your Naval Activity has for this specific logistics task, not already addressed in other sub-tasks
· The contractor shall provide a wide variety of supply support duties including wall to wall physical inventory, spot inventory, location audit, minor property support and excess material processing.
· The contractor shall receive, inspect, sort and stage and stock material. Material will be received from DLA and other DoD activities, open purchase items from vendors, and material from other ___________ (Your Command) activities/departments for either short/long term storage, or material from various ___________ (Your Command) laboratories to be packed for shipment.
· The contractor shall receive, inspect, sort, Demilitarize (DEMIL) and stage excess equipment/material.
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