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Appendix 1

Maintenance Planning and Management
3.2.1 MAINTENANCE PLANNING AND MANAGEMENT:  Identify, plan, resource, and implement maintenance concepts and requirements to ensure the best possible equipment/capability is available when required by the warfighter at the lowest possible life cycle cost (LCC).
Description: establishes maintenance concepts and requirements for the life of the system. Includes, but is not limited to, levels of repair, repair times, testability requirements, support equipment needs, manpower skills, facilities, inter-service, organic and contractor mix of repair responsibility, site activation, etc. This element has a great impact on the planning, development, and acquisition of other logistics support elements. 
The following are examples of tasks, but you will need to define your tasks according to your specific requirements.

Tasks & Examples:
3.2.1.1 Provide support in conducting Integrated Logistics Support (ILS) risk assessments
Examples:
· Determine risk associated with requiring different levels of maintenance (i.e., Organizational, Intermediate, Depot,)
3.2.1.2 Provide support in developing performance measurements/metrics
Examples:
· The Contractor shall organize and coordinate program activities to ensure compliance with contract requirements and timely delivery of required products and services specified herein.  
· The Contractor shall perform a program planning and scheduling effort that will result in a documented Master Plan and Schedule (MP&S).  The MP&S will provide a planned schedule for tasks, events, and significant accomplishments for the duration of the effort, and shall be used as the primary tracking tool for schedule status.
·  Serve as technical consultant to Logistics Modernization (LOGMOD) for adopting and institutionalizing the Logistics Operational Architecture (LOG OA) and best practices, and implementing appropriate technology solutions.



3.2.1.3 Perform analysis of maintenance efforts and provide recommendations.  Comment: This is an all-encompassing task, not MP&M.
Examples:
· The contractor shall provide analyses and evaluation of Maintenance Planning & Development in support of weapon systems, training systems, and airborne weapons and support equipment for the Logistics Management Competency. 
· The contractor shall perform the following as identified in individual delivery orders: (1) Conduct technical studies and analyses to develop procedures and provide recommendations to enhance H-53 life-cycle supportability, availability and maintainability (CDRL A006 applies).
· The contractor shall perform a Depot CORE analysis and provide recommendations to the Government regarding whether a system is CORE or non-CORE as part of the Depot repair analysis effort.
· The contractor shall perform a Business Case Analysis (BCA) to provide input into Depot maintenance decision tree analysis efforts which will ultimately determine the Depot Source of Repair (DSOR), as required by Title X of the U.S. Code.
3.2.1.4 Develop and draft maintenance plans including milestones and schedules
Examples:
· The Contractor shall organize, coordinate, and control program activities to ensure compliance with contract requirements and timely delivery of required product and services specified herein.  The Contractor shall perform a program planning and scheduling effort that will result in a documented Master Plan and Schedule (MP&S).  The MP&S will provide a planned schedule for all tasks, events, and significant accomplishments for the duration of the effort, and shall be used as the primary tracking tool for schedule status.
· The MP&S shall outline detailed tasks and corresponding calendar schedules (dates) necessary to show each significant accomplishment to be achieved.  Level of effort tasks that are not critical to the successful execution of the program, may be limited or summarized at a higher level.  Schedule relationships reflecting excessive lead or lag time - shall be avoided.  If excessive lead or lag times cannot be avoided, they must be explained.
3.2.1.5 Develop and draft and recommend overall maintenance policies and procedures
Examples:
· The contractor shall review and staff maintenance plans, Reliability Centered Maintenance (RCM) data, Condition Based Maintenance Plus (CBM+), Level of Repair Analyses (LORA) and provide recommendations for approval. 
· The contractor shall perform the following as identified in individual delivery orders: (1) Conduct technical studies and analyses to develop procedures and provide recommendations to enhance H-53 life-cycle supportability, availability and maintainability (CDRL A006 applies).
3.2.1.6 Analyze and recommend maintenance concepts
Examples:
· The Contractor shall provide technical expertise and recommendations on MH-60S maintenance planning and design interface matters to include: Logistics Support Analyses (LSAs), maintenance philosophy, maintenance plans, Reliability Centered Maintenance (RCM) data, Condition Based Maintenance Plus (CBM+), Level of Repair Analysis (LORA) and Independent Logistics Analyses (ILAs).  


3.2.1.7 Monitor, track and provide status of supply support efforts Comment: This is not a MP&M task.  It should be addressed in Supply Support.
Examples:
· The Contractor shall ensure that program planning and scheduling will progress through the Instructional Systems Design process to include the analysis, design, development, and implementation phases, and will reflect the cyclic Government review of content on a regular and periodic basis throughout the length of this effort.
· Establish and maintain a compliance plan to ensure LOG OA and systems synchronization with DoD architectures and strategic objectives.
3.2.1.8 Provide support for other maintenance planning and management task, as required Comment: Need to include updates to Maintenance Plan/RCMA resulting from Engineering updates or Fleet TFBRs.  Need to review Engineering updates for Maintenance Planning updates.
Examples:
· The Contractor shall organize, coordinate, and control program activities to ensure compliance with contract requirements and timely delivery of required product and services specified herein.  The Contractor shall perform a program planning and scheduling effort that will result in a documented Master Plan and Schedule (MP&S).  The MP&S will provide a planned schedule for all tasks, events, and significant accomplishments for the duration of the effort, and shall be used as the primary tracking tool for schedule status.

List any additional requirements your Naval Activity has for this specific logistics task, not already addressed in the other sub-tasks.
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