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Appendix 5

Facilities/Infrastructure


3.2.5 FACILITIES & INFRASTRUCTURE:  Identify, plan, resource, and acquire facilities to enable training, maintenance and storage to maximize effectiveness of system operation and the logistic support system at the lowest Life Cycle Cost (LCC). Identify and prepare plans for the acquisition of facilities to enable responsive support for the warfighter.

Description: Consists of the permanent and semi-permanent real property assets required to support a system, including studies to define types of facilities or facility improvements, location, space needs, environmental requirements, and equipment. Certainly the non-availability of facilities can be just as damaging to a system as would be the lack of spare parts, trained personnel, or support equipment. A last minute decision to deploy a system to a different locale may require extraordinary efforts to correct facility delays.

The following are examples of tasks, but you will need to define your tasks according to your specific requirements.

Tasks & Examples:
3.2.5.1 Provide recommendations with regard to property management including the actions and planning required to identify and acquire permanent, semi-permanent, or temporary real property assets.
Examples:
· The contractor shall support the logistics team in the review, analysis and documentation of types of facilities (operations, maintenance, training) required for logistics support of the specified system through Use Studies, Site Surveys, and OEM facilities requirements recommendations.

· The contractor shall support the logistics team in the review and approval of the Logistics Support Analysis and Management information database facilities requirements documentation.

· The contractor shall support the logistics teams in the planning, tracking and execution of facilities Military Construction and Ship Alterations for specified systems, consistent with fleet operational requirements.

3.2.5.2 Evaluate impacts and conduct studies to define facilities or facility improvements, locations, space needs, utilities, environmental, occupational safety and health requirements, real estate requirements and equipment.

Examples:
· The contractor shall support the logistics team in the performance of Use Studies and Site Surveys ashore and afloat to determine if adequate facilities are present or document the need to update facilities required to support and sustain the specified system.

· Analyze capabilities of Organizational (“O”), Intermediate (“I”), and/or Depot (“D”) maintenance facilities. Identify and recommend necessary modifications, alterations, construction and equipment required to satisfy maintenance and logistics support requirements.

· Conduct investigations of support requirements for Fleet sites. The contractor shall: assess facilities, equipment and data elements required for site stand up and support; assess personnel and administrative requirements; research the development and acquisition of management information support systems.

3.2.5.3 Analyze, make recommendations and report on requirements determinations, programming, site surveys, project management plans, facilities design and facility construction (e.g. Base Re-Alignment and Closure, new facilities requirements, etc.).

Examples:
· The contractor shall review Facilities Requirements Documents (FRD) and Site Activation Support Plans (SASP) and provide recommendations for approval.
 
· Provide support to the Facilities Logistics Element Manager (LEM):

a. Serve as Subject Matter Expert (SME) for Ship/Shore facilities policy and process input.  Collect and analyze maintenance and support facility requirements.
b. Coordinate in the development of Facility LEM Training.
c. Perform Independent Logistics Assessment (ILA) and provide recommendations for ILA policy changes.
d. Review Program facilities documentation (e.g., Statements of Work (SOWs), Acquisition Logistics Support Plans (ALSPs), Logistics Requirements Funding Summary (LRFS), etc.) and provide inputs. 
e. Develop shore logistics footprints addressing all requirements, capabilities, and issues.

· Provide support to the Facilities LEM in support of Program Executive Offices (PEOs):

a. Attend Assistant Program Executive Officer (Logistics) APEO(L) meetings and Program facility meetings.
b. Monitor program milestone status.
c. Participate in and ensure that Site Evaluations are performed and gaps have been identified and documented.
d. Participate in Site/Unit Activation planning schedules.
e. Identify, support, and monitor Military Construction (MILCON) and modification projects.
f. Provide Subject Matter Expertise (SME) for Ship/Shore facilities policy and    processes.
g. Perform Facility LEM inventory tracking.
h. Provide Facility LEM training.
i. Function as ILA assessor.
j. Liaison to the Facilities Enterprise Team (FET).

3.2.5.4 Provide support for any other Facilities & Infrastructure related tasks, as required.

List any additional requirements your Naval Activity has for this specific logistics task, not already addressed in the other sub-tasks.


Examples:
· Warehouse Connectivity Requirements:

a. The warehouse space shall provide a standard based IP connection utilizing Ethernet (IEEE 802.3) framing. Connection throughout to be 10MB minimum to a Government furnished Internet /Citrix servers with DHCP capability. The maximum number of connections required is up to 24.

b. The Contractor shall install unshielded twisted pair cable-24AWG (100 base T Compliant) Cat or Level 5 (if required to meet the connectivity requirement at its proposed warehouse location).

· Contractor shall provide facilities technical management services necessary to successfully accomplish Shipyard Detachment barge maintenance and sanitation goals. Contractor shall act as the technical liaison between ___________ and Naval Facilities Engineering Command (NAVFAC) processing intermediate logistical assignments provided by the government technical lead. Contractor shall monitor and track barge facility and sanitation work, regularly inspecting barge facilities to assess and identify needed repairs and maintenance, provide validation and consolidation of deficiency data and entering noted items as work orders and/or providing technical recommendations to barge management personnel. Approximately 8,032  transactions will require processing during the period of performance. 
Performance Goals for this task are as follows: 
1. 	Process an average of four (4) transactions per hour. 
2.  	Ensure all barge maintenance and sanitation milestones are achieved on-schedule.

· The contractor shall inspect facilities and areas identified by the Facilities Manager for maintenance deficiencies, security equipment integrity, vandalism and environmental/quality of life issues. Findings shall be reported to the Facilities Manager. The contractor shall ensure that all repairs requested were completed without errors and in a quality manner by Public Works Department. A daily total of ten (10) actions are expected, with an estimated total of 2,510 actions during the designated Period of Performance. 
Performance goals for are:
1. All repairs and/or services requested were logged and monitored for timely response and completion.
2.  All delinquent or non- performance issues were immediately brought to the Facilities Manager's attention. 
3. All repairs requested were completed without errors and in a quality manner by Public Works Department and/or Base Communications technicians. 
4. Complete five (5) actions per hour.

· The contractor shall provide support for the facilities Maintenance Department to include various functions and responsibilities, but is not limited to the following: 
·  interpret, select, and adapt guidelines, precedents, and engineering principles and practices.
· Coordinate service outages as new systems are connected to current systems; the contractor shall often need to be present during the outage. 
· Demonstrate knowledge of the construction, operation, maintenance, application, properties, and limits of equipment and systems primarily found in large medical and dental facilities, multistory office buildings, and research facilities. 
· Provide maintenance of complex hospital systems, environmental control systems, emergency systems, life support systems, and other areas impacting patient care and research. 
· This position requires practical knowledge of hospital facilities and the requirements of the Joint Commission on Accreditation of Healthcare Organizations. 
· Coordinates and executes plumbing outages such as potable and heating hot water systems with customers. He often will be present during the outage. 
· Review engineering designs 
· Escort BRAC contractors to sites 
· Work with contractors in planning stages (connecting new plumbing systems consistent with current systems) 
· Knowledge of NFPA, ASHRE, Life Safety Code. 
· Post-construction additional ops/maintenance. It is estimated that 16,000 functions or related actions are required. 
Performance Goals are: 
1. All guidelines and principles were followed. 
2. All maintenance was performed when required 
3. Complete an average of 4 actions per hour. 
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