Steps In Requesting & Setting Up an Independent Expert Program Review (IEPR)

1. PM contact the IEPR coordinator in DASN ACQ and state desire for scheduling an assessment.

2. PM and IEPR coordinator agree on key issues.

3. PM submit response to questions and provide information requested in attachment (1).

4. IEPR will draft an assessment plan and ROM cost and forward to the PM for review with in 2 weeks of receiving attachment 1.

5. Once PM agrees to plan and funding requirement a team leader will be assigned to work with the PM to finalize the organizations, personnel to be interviewed by the assessment team.  The leader will also finalize with the PM the initial set of documents required prior to the start of the assessment.

6. PM forward funding to DASN ACQ.

7. After completion of steps 1 through 4 the team leader will establish the review team and work with the PM to establish a date for the assessment to start.

8. Perform the assessment and report out.

Instructions For Completing Attachment (1)

1. Program Name Block

Fill in the official Program name, Program Manager's name, their phone, fax and email address.

2. POC (if other than PM) Block

This block can be skipped if the PM will be the Point of Contact for this assessment.

Fill in POC name if the PM will not be the point of contact for this assessment. Provide POC phone, fax and email if different from PM.

3. Other Government organizations...Block

Fill in the name and address of other government organizations playing a major role in the program.

4. Program Sponsor Block

Fill in the Code, Point of Contact and the POC's email and address.

5. Prime Contractor Block

If there is no Prime Contractor, or the Government is acting as a Prime in coordinating the contractors, this block may be skipped.

Fill in the name of the Prime Contractor, the Program Manger for this contractor, the PM's phone, fax, email, and address.

6. Major Subcontractor(s)...Block

For each Major Subcontractor (those reporting directly to the Prime Contractor), fill in the name of the company, address, point of contact, POC phone, fax and email. Also list any security, clearance or special access information the assessment team will need to have completed prior to visiting the subject contractor. Provide a POC for security issues at the listed subcontractor along with their email address.

7. Please feel free to attach additional pages to complete any block. Please clearly indicate which block you are completing on the attached page.

ATTACHMENT (1) - IEPR INITIATION INFORMATION REQUEST
	Program Name: 

	PM: 
	PMO Name/Code:

	Phone: 
	Fax: 
	Email: 

	POC (if other than PM): 

	Phone:
	Fax:
	Email:

	Other Government organizations playing a major role in the program and their location:

	Name:
	POC:
	Address:
	Phone:
	Email:

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	Program Sponsor
	Email:

	Code: 
	POC: 
	Address: 

	Prime Contractor

	Name: 
	PM: 
	

	Phone: 
	Fax: 
	Email: 

	Address: 

	Major Subcontractor(s) the team should visit:

	Name: 
	Address: 

	
	

	POC: 
	Phone: 
	Email: 

	Security requirement: 
	Security POC: 

	
	Email: 

	Name: 
	Address: 

	
	

	POC: 
	Phone: 
	Email: 

	Security requirement: 
	Security POC: 

	
	Email: 

	Name: 
	Address: 

	
	

	POC: 
	Phone: 
	Email: 

	Security requirement: 
	Security POC: 

	
	Email: 


In the following block, please list the recommended people in the program management office the assessment team should contact (government and contractor) along with their title or functional area of expertise (program management, BFM, T&E, Sys. Eng., H/W, S/W design leads, requirements).

	Name
	Organization
	Title/Functional Area
	Phone
	Email

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	

	7. 
	
	
	
	

	8. 
	
	
	
	

	9. 
	
	
	
	

	10.
	
	
	
	


In addition please provide organization charts with names for:

1. PMO

2. Prime contractor

3. Sub-contractors (if recommended for meeting with assessment team)

4. Other government organizations with major role in program

Please provide a list of recommended documents/reports (examples: ORD, Program Plan, Design Documents, Contracts/Mods, etc.) to be provided to the team for review and information as part of assessment. If possible, documents/reports should be provided electronically so they may be posted to the IEPR document site. If there is a program website, please indicate how the IEPR team may gain access to it. If the program website contains the same documents as listed on the related program documents/reports list, access to the website is all that will be needed. In this case, the listed plans will not need to be submitted electronically.

If there are any security considerations the team should know about, please provide the necessary information. Specifically if there are any clearance or special facility access matters that need to be cleared before the team interviews anyone and a Security POC if available (with their name, email and phone).

Thank you for your assistance.
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