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1.  Introduction

1.1  Purpose

This plan outlines the objectives and approach for performing the assessment of the.  This is an independent assessment and will be conducted for the Program XYX Management Office (PMO) by DASN(ACQ). 

1.2  Program Assessment Objectives  

The primary objective of the assessment is to verify that Program XYX development activities are applying appropriate engineering and management processes and have sufficient resources to maximize the quality of the system and provide a basis for future enhancements in capability.  The intent of this assessment is to: 

(1) document the Program XYX programmatic issues and concerns, 

(2) to provide recommendations regarding those issues and concerns, 

(3) to provide recommendations to the PMO’s staff to improve work performance, and 

(4) to confirm that current Program XYX management approaches are valid.  

The scope of this assessment is to gauge the breadth of the Program XYX issues rather than perform an in-depth analysis of any particular issue.

This assessment is performed for, and results are property of the Program XYX Management Office.  The assessment is based on the IEPR, which defines and relates multiple categories of information important to the overall performance of the program.  The architecture will be tailored to better address the characteristics of the Program XYX.  The Program XYX specific concerns, identified program issues, and overall program objectives, as listed in Section 4 of this plan, will guide the assessment team.  The results of the assessment will include program strengths as well as a broad range of program issues and risks at the software/ hardware system, and acquisition management levels.  The assessment will also provide specific recommendations to mitigate key issues and improve the likelihood of program success. 

1.3  Sponsorship

A senior IEPR will conduct the assessment.  Funding to support the cost of this assessment will be provided by the Program XYX.  As is the case with all IEPR assessments, Program XYX PMO has agreed to initiate the assessment and will control the release of all assessment information to organizations external to the assessment team.  The Program XYX PMO will support the assessment by providing access to necessary program resources and information. 

The Program XYX PMO will perform the initial coordination with representatives from the government and contractor program offices. The Program XYX PMO will also support IEPR by providing feedback on the assessment after its conclusion. 

1.4  Scope/Strategy

The assessment will address the system acquisition and development activities of the Program XYX.  The assessment team will review program plans, strategies, documentation and other available information.  The team will conduct on-site visits with the government and contractor program offices, and may contact Program XYX other representatives by conference call or video teleconference.  

The assessment strategy is based on:  

(1) identifying program characteristics, objectives, strengths, problems, and risks documented in terms of program findings, 

(2) consolidating the findings into primary issue areas, 

(3) prioritizing these issue areas with respect to program impact, and the program’s plans and objectives,

(4) categorizing and relating the defined issue areas, identifying them as either triggering issues or symptomatic issues, and 

(5) generating specific recommendations focused on the triggering issue areas.

The assessment process is designed to provide increasing insight into the program technical and management issues.  After thorough review and analysis of the data, the team will document findings, and produce a detailed briefing of specific strengths, concerns, risks and recommendations to support improvement in the program’s performance.   The product will be peer reviewed by an independent senior peer reviewer and then delivered in draft to the program office for comment.  After adjudication of all comments, the briefing will be formally presented to the program office.  

1.5  Planning Assumptions/Risk Factors

Assumptions or risk factors may negatively impact the quality and completeness of the assessment.  A list of potential concerns is as follows:

· Lack of appropriate program information

· Program schedule constraints

· Lack of cooperation

· Less than full team consensus

· Perspective-driven interpretation of the assessment results

To mitigate these factors, the Program XYX assessment team is made of senior representatives with extensive experience in acquiring communication systems and software intense systems, similar to Program XYX.  The team will sign non-disclosure statements prior to the assessment.   Members of the Program XYX Program Office, and the contractor’s program office will support the assessment as liaisons to the assessment team.  

2.  Assessment Schedule

As previously addressed, assessment activities include assessment planning, program resource and documentation review, on-site visits to key Program XYX team member organizations, and development and delivery of the assessment findings and report.  

A summary of the proposed schedule is as follows:

	EVENT
	DATE(S)
	PRIMARY LOCATION
	RESPONSIBLE PARTY

	Assessment Team Preparation:

· Document Collection & Review

· Kick-off telecon

· Planning meeting
	
	TBD
	Initiative Manager, Assessment Team, Team Lead

	Site Visits:

· Program XYX

· Contractor

· Contractor

· PEO 

· CNO 
	
	TBD
	Assessment Team

	Perform Analysis, Draft Report

· Team Meeting
	
	Various Locations
	Assessment Team

	Review of Draft Report by:

· Peer Reviewer

· Program XYX PM
	
	Various
	Initiative Manager 

	Outbrief

· Program XYX PM
	
	TBD
	Initiative Manager, Team Leader


3.  Assessment Resources

The Program XYX assessment team members have been selected based on their expertise in the prospective program issue categories.  The Program XYX Government and contractor Program Management Offices will designate liaisons to the team to supplement the team’s understanding of the program.  These liaisons will facilitate interviews and help provide program documentation to the team.

	ROLE
	NAME
	EXPERTISE
	ORGANIZATION AND ADDRESS
	CONTACT INFORMATION

	Team Leader
	
	Acquisition Management
	DASN(ACQ) Consultant
	703-614-9645/44

	Assessment Team
	
	Systems Engineering & Integration
	DASN(ACQ) Consultant
	

	
	TBD
	Technical SME 
	
	

	
	TBD
	Requirements/ Communications
	
	

	
	
	Software
	
	

	PM
	
	Program Mgr
	
	


IEPR costs are conducted on a reimbursable basis:

· DASN ACQ personnel travel costs only

· Government Team Members 

· DBOF activities on a Reimbursable Basis

· Other activity members for Travel only

· Contractor/Consultant SME’s on a full Basis

· DASN ACQ will coordinate all required contracting actions

· Reimbursable funds provided to DASN ACQ via MIPR
4.  List of Initial Assessment Issues

Consultation with the representatives of the Program XYZ PMO has helped define an initial issue profile to guide the start of the assessment process.  

During the assessment, this initial profile will be expanded to address all identified key program issue areas. The assessment team has the flexibility to eliminate or expand these issues based on the information and related findings identified during the assessment.  The current profile, as presented, represents only a list of those areas to be initially reviewed by the assessment team.

	Initial Program XYZ Issue List

	Issue Area 1 – Environment

Sub-issue:  

Sub-issue:  

	Issue Area 2 – Funding

Sub-issue:  

	Issue Area 3 – Resources

Sub-issue:  

	Issue Area 4 – Management

Sub-issue:  

	Issue Area 5 – Technical Process

Sub-issue:  

	Issue Area 6 – Technical Product

Sub-issue:  

	Issue Area 7 – Schedule

Sub-issue: 


5.  Assessment Process Overview

5.1  Process

The Program XYZ Government and contractor PMOs will be asked to provide advance program documentation, to complete the Project Profile, and assist with coordination logistics for the planned site visits. 

5.1.1  Project Profile

The Program XYZ PMO will be asked to provide an up to date Project Profile.  This will allow the assessment team to collect some basic program data related to the software and the system under development.

5.1.2  Advanced Documentation

The assessment team will review key documents and program materials to help them identify and refine the initial program issue profile, and to perform the assessment.  The following is a list of potential documents requested for review.

	TYPE OF DOCUMENT
	DOCUMENT NAME

	Program Documentation
	Program management plan

	
	Organizational Charts (PMO, contractor org charts)

	
	Acquisition Strategy/Schedules

	
	Risk Management Plan 

	
	Measurement Plan 

	
	Software Development Plan

	
	Security/Safety Plans

	
	Metrics/Measurement Data (program office and developer)

	
	Software/System Test Plans and Procedures

	
	Integrated Logistic Support Package

	
	Software Development Products

	
	Broad Area Announcement (BAA) Design/Concept Documents

	Previous Assessment Results
	Other Assessment Results


If possible, granting the assessment team access to a web-based documentation library for the duration of the assessment would greatly facilitate their understanding of the program.  

5.2  On-site visits

The assessment team intends to conduct on-site visits with Program XYZ Government and contractor program offices.  

5.2.1  On-site Logistics

The assessment team will require the following from each site visit location in order to effectively execute the assessment.

· Site point of contact – this person will help to schedule the interviews and assist the team during their stay

· Visit request, entrance information

· Local area maps, directions to the facility

· Conference room for the team to use during the visit

· Access to phone and copier

Following the site visit interviews, the assessment team will use a large conference room for analysis and briefing preparation.  For this activity, the assessment team requires the use of a video projector

5.2.2  Guidance for Introductory Briefing 

It is useful to the assessment team to receive a short introductory briefing from the organization visited.  At least two weeks prior to the site visit, the assessment team leader will provide guidance to the organization being reviewed for this introductory briefing.  The guidance is intended to focus the presentation on information deemed most relevant to the review and to provide the assessment team an overview of the organization’s structure and relevant procedures.  The introductory briefing shall include:  

· Overview of organization structure including selected project and organization level groups supporting the project

· Responsibilities of groups supporting the program

· Overview of the program’s development process

· Overview of project documents and plans

5.2.3  Interviews

The intent is to conduct interviews with local program representatives to gather additional information and findings for the assessment, as guided by the current issue profile.  There should be no preparation necessary for these interviews.  The interviews are an opportunity for the assessment team to discuss daily program operations at the local sites.  Specific times and departments/personnel requested for interview will be identified when the on-site visits are planned with the site coordinator.

5.2.4  Documentation Review

The assessment team will gather data by reviewing documentation and other program materials.  This may include paper copies, code libraries, electronic records, visual media, graphs and charts, websites, working notes, etc. 

The team will request documentation prior to and during the assessment.  Every effort must be made to provide the documents as soon as the request is made.  Excessive delay may prevent the team from making all required observations to fully investigate all program issues.

5.2.5  Evaluation Process

The assessment will be performed using the IEPR Process Model and the associated IEPR Information Model.  These models are available for review and/or use by contacting the initiative manager.

5.3  After the Data Review 

After the documentation review and interviews, the assessment team is responsible for developing the assessment report and documenting lessons learned during the overall assessment process.  After the site visit and subsequent analysis of the program issues, a draft report will be provided to the program manager as well as to an independent peer reviewer.  This section describes assessment process and the final report.

5.3.1  Assessment Report

The analysis and recommendations report is the major output of the assessment process.  Prior to the report being finalized, a draft report is prepared and distributed for review to program management and to the peer reviewer.  The first draft of the report will be provided for review no later than two weeks after completion of the issue analysis.  In addition to the report, the assessment team will provide the initiative manager the database of assessment findings and an overall IEPR Team Program Assessment consistent with ASN RDA reporting system (e.g. Dashboard).

5.3.2  Review of Report 

The government program offices will be asked to provide comments on the draft report.   The Assessment Team Leader will plan to provide a formal outbrief to program management.  Potential changes to the report due to comments will be coordinated with the assessment team.

5.3.3  Independent Peer Review

The report will also be forwarded to a Government peer reviewer.  The purpose of the peer review is to ensure that the assessment process has been properly implemented and to determine if the report findings substantiate the conclusions and recommendations.  The peer reviewer will receive the: 

(1)    assessment report, 

(2)    assessment plan, 

(3)    project profile, 

(4)    findings database, and

(5)    peer reviewer template.

5.3.4  Final Product

Once all comments from the program office, the independent peer reviewer, the initiative manager, and the assessment team have been addressed, the assessment product will become final, and marked for limited distribution. Further distribution of the report will be upon approval of the program office only.

6.  Customer Feedback

Upon completion of the assessment report and outbrief, the program office will be expected to evaluate the assessment using a form provided by the initiative manager.  This will assist the initiative in improving processes and customer responsiveness.

7.  Archive Results

The Assessment Team Leader will provide non-Program specific assessment summary information and data to the Systemic Analysis Team repository.  In addition, the Assessment Team Leader will create a Lessons Learned Report to capture the strengths and weaknesses of this assessment.  This information will be to be For Official Use Only and will be held in strict confidence.   The purpose of this data is to improve the assessment process and to better understand the overall state of Navy Programs.  Assessment results may be generalized in order to improve Navy training and guidance where necessary. The following is a list of information that will be included in the repository:

	CATEGORY
	TYPE OF ARCHIVED DATA

	Assessment Results
	Program profile questionnaire

	
	Assessment plan

	
	Findings database

	
	Assessment report

	Lessons Learned
	Lessons on use of process model

	
	Lessons on use of information model
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