SAMPLE
Statement of Work
For
Contractor Support Services Analysis Support Contract or Delivery Order

Suggested Statement of Work:  Full-time Earned Value Management and Network Schedule Analysis Support for (PM_-___) Program Office efforts, to include as a minimum support through ______________________ with Options, if exercised, through _____________.  The analysis and other support will be consistent with all relevant DoD/DoN Instructions, Directives and Notes, as well as any pertinent Navy and __________SYSCOM policies, procedures and guidelines as they relate to Earned Value Management analysis.  The Contractor will perform all tasks in accordance with _______ SYSCOM processes and toolkits.  When performing the tasks below, the Contractor is required to keep the COR informed of difficult and/or controversial issues and problems.  The assigned EVM Analyst will work together with the program IPT (s) and cost team to provide the following:  

         

 FORMCHECKBOX 

4.1.1
Recommendations as to the type and nature of contractual cost and schedule reporting requirements appropriate for upcoming procurements and Government projects.

 FORMCHECKBOX 

4.1.2
Assessments, and risk identification of Contractor / Government activity performance using tools such as Cost Performance Reports (CPR), Integrated Master Schedule (IMS), Contract Funds Status Report (CFSR), team interface, etc.

 FORMCHECKBOX 

4.1.3
Assessments of the validity of the data and information contained in Earned Value Management reporting (e.g., CPR, IMS, and CFSR)

 FORMCHECKBOX 

4.1.4
Assessments of the adequacy of Contractor/Government activity baseline implementation.

 FORMCHECKBOX 

4.1.5
Evaluation of Contractors’ Latest Revised Estimate (LREs)

 FORMCHECKBOX 

4.1.6
Produce Independent projections of EACs.

 FORMCHECKBOX 

4.1.7
Support of Program Management Reviews and Design Reviews using EVM methods, tools, and information.

 FORMCHECKBOX 

4.1.8
Support of Integrated Baseline Reviews

 FORMCHECKBOX 

4.1.9
Support management systems reviews (e.g., Management Systems Assessment, MSA)

 FORMCHECKBOX 

4.1.10
 Review of EVM systems for adequacy and compliance with DOD/Industry guidance/policy including systems implementation support, and recommendations for improved project management capabilities.

 FORMCHECKBOX 

4.1.11
Produce input to executive reporting requirements (e.g., _____________ SYSCOM  Stoplight Chart, DAES, SAR, Award Fee, CPARS)

 FORMCHECKBOX 

4.1.12
Development of time based schedules using scheduling tools (e.g., Microsoft Project, Primavera, and Open Plan)

 FORMCHECKBOX 

4.1.13
Support/facilitate the implementation of EVM at Government team sites.
INSPECTION AND ACCEPTANCE:

Item 0001 (and items 0101, 0102, and 0104 if exercised) - Inspection and acceptance of the services will be made at destination by the __________Systems Command, Code ______________, the COR. 

Item 0002 – Inspection and acceptance of the Contract Data Requirements List (DD Form 1423) will be made at destination by the ______________Systems Command, Code_____________, the COR.
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