
Example - STATEMENT OF WORK INPUTPRIVATE 

CONTRACT PERFORMANCE REPORT (CPR)
Program Management Reviews: The Contractor shall conduct Program Management Review (PMR) meetings at mutually agreed upon dates and locations.  During these reviews, the Contractor shall present integrated cost, schedule, and technical performance status.  Integrated Product Team leads or functional managers shall include cost information in discussions of schedule status, technical performance and risk using Earned Value as an integrating tool.  The following shall be addressed: Cost/schedule trends, significant cost/schedule/technical variances, projected impacts, quantified risk assessments, and corrective action plans. 

Contractor Integrated Performance Management.  DFARS 252.242-7001 and 252.242-7002 apply. The Contract Performance Report and Integrated Master Schedule shall be developed, maintained, updated/statused and reported on a monthly basis per CDRL (XXX) and (XXX) requirements, respectively.   The Contractor shall establish, maintain and use in the performance of this contract, an integrated management system compliant with the Industry Guidelines for Earned Value Management Systems (EVMS) ANSI/EIA-748-98 as determined by the contracting officer.  An EVMS that has been formally validated and accepted by the cognizant contracting officer is required for cost or incentive contracts, subcontracts and other agreements valued at or greater than $50 million in then-year dollars.  The application of these concepts shall provide for early indication of contract cost and schedule problems.  Earned Value assessments shall correlate with technical achievement.  A Compliance Review of the Contractor's validated EVMS will not be performed unless warranted by IBR results, surveillance, or cost and schedule data quality assessments. 

For contracts valued at or greater than $20 million but less than $50 million in then-year dollars, the following statement applies:  In regard to DFARS 252.234-7001 and 252.234-7002, the Contractor is required to have an EVMS that complies with ANSI/EIA-748-98; however, the Government will not formally validate/accept the Contractor’s management system (no formal validation review).

Integrated Baseline Review (IBR): The Contractor shall review its performance measurement baseline plan with the Government within six (6) months of contract award or initiation of an Undefinitized Contract Action, and subsequently when required following major changes to the baseline.  During the IBR as well as during required follow-on IBRs, the Government will verify that the Contractor has established and is maintaining a reliable performance measurement baseline.  The Contractor will ensure that the baseline includes the entire contract technical scope of work consistent with contract schedule requirements and has adequate resources assigned.  The Contractor will assure the Government that effective EV methods are used to accurately status contract cost, schedule, and technical performance.  The IBR will be used to achieve a mutual understanding of the baseline plan, cost and schedule risk, and the underlying management processes used for planning and controlling the project. 

Subcontract Cost/Schedule Management and Reporting: Subcontracts exceeding $20M in then-year dollars will apply the requirements of DFARS 252.242-7001, DFARS 252.242-7002, Integrated Master Schedule (DI-MGMT-81650) and the Contract Performance Report (DI-MGMT-81466A).  For contracts valued at $50 million or more, the subcontractor must have an EVMS that has been validated in accordance with DFARS 252.242-7002.  For contracts valued at or greater than $20 million but less than $50 million, DFARS 252.242-7001 and 252.242-7002 apply.  Specifically, the Contractor is required to have EVMS that complies with ANSI/EIA-748; however, the Government will not formally validate/accept the Contractor’s management system (no formal review).  EVMS flow down to contracts of less than $20M in then-year dollars or Firm Fixed Price contracts that exceed 12 months duration is a risk-based decision and will be as mutually agreed between the Contractor and the Government. 

Contract Work Breakdown Structure (CWBS): The Contractor shall develop and maintain the CWBS and CWBS dictionary using the work breakdown structure contained in Cost and Software Data Reporting (CSDR) plan.  

Over Target Baseline (OTB)/Restructure:  The Contractor may conclude the baseline no longer represents a realistic plan in terms of budget/schedule execution.  In the event the Contractor determines an OTB/Restructuring action is necessary, the Contractor must obtain customer approval prior to implementing an OTB/Restructuring action.  The request should also include detailed implementation procedures as well as an implementation timeframe.  The Contractor will not implement the OTB/Restructuring prior to receiving written approval from the Contracting Officer. 
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