BUS-FM Competency Framework Major
Dimensions and Developmental Levels

The BUS-FM Competency Framework is defined by
three major dimensions:

* Technical Experience & Core BUS-FM Competencies
outlines the types of functional knowledge, skills,
and abilities that an individual should exhibit for his
or her job. It also captures the experiences, tasks,
responsibilities and Enterprise Perspective that an
employee should perform as he or she increases
capability within a competency.

Leadership Development & Business Acumen
outlines individual and organizational competencies
that are important for the effective performance of
employees, supervisors, managers, and executives.
Also recommends leadership training and professional
development that can maximize productivity, shape

a positive culture, and promote harmony in the
workplace.

* Training, Certification & Education provides the
required DAWIA training levels, combined with the
recommended educational certifications and degrees,
that enhance an employee’s overall personal and
professional development.

Proficiency Levels:

* Entry: The most basic development level - applying
basic principles and methodologies.

Journeyman: Applying more complex principles, but
often with supervision.

Advanced: Operating independently and often guiding
others through application.

e Expert: Sought out for information and consultation
with respect to a particular area.

BUS-FM Value Proposition

We are the Department of Navy’s Business-Financial
Management (BUS-FM) Competency (including Budget/
Program Analysts and Earned Value Analysts).

We provide business and financial management
expertise, experience and knowledge to support
program missions and fulfill stakeholder requirements
throughout the Planning, Programming, Budgeting &
Execution (PPBE) process.

We enable Department of Navy Acquisition programs
to meet mission objectives more effectively, efficiently,
and for less cost by applying a deep understanding

of our core business competencies combined with a
broad application of the DoD Acquisition process.

Competency Framework Benefits

http://acquisition.navy.mil/busfm

Provides a comprehensive understanding of the
breadth of capability of the organization’s BUS-FM
workforce.

Facilitates supervisory discussions for creating
tailored Individual Development Plans (IDP) to help
close developmental gaps between the expectations of
the organization and the capabilities of the individual
and determine annual training requirements.

Provides a framework and attributes to consider when
developing career goals and aspirations.

Provides guidance on the types of knowledge, skills,
and experiences required for an individual to mature
their technical capabilities and advance their careers.

Enables career mobility opportunities between
programs or SYSCOMS because of standard
competencies and experiences.
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*NOTE: For 500 series BUS-FMs, DoD Financial Management Certification is also required




