
Basic need Well-defined
requirement

Describes the need with 
supporting evidence

Shows factors contributing to the 
problem or creating the need

Identifies current gaps in 
services or programs

Provides rationale for the 
transferability of promising 
solutions or best practices to 
those with the need

•

•

•

•

ENTERPRISE CHALLENGE (EC)

Each Final EC has a sponsor, 
funding, and an execution timeline.

As speed in innovation is driving the DoD to modify 

acquisition cycles, the Innovation Cell (IC) will lead the Navy’s 

charge into the commercially available Enterprise IT 

solutions arena by aligning requirements and delivering 

technical insight. A collective approach between the 

Program Management O�ces (PMOs), Industry, and the IC 

will ensure that assessments consider acquisition criteria and 

tech-insertion options in support of enterprise-wide needs.

PRE-ASSESSMENT
An initial assessment of products or 

technologies that fall within the realm of 
possible solutions to the Enterprise Challenge.

PEO EIS, PMOs, Industry and the Innovation 
Cell engage to create and refine Enterprise 
Challenges that meet the needs of PEO EIS.

TECHNICAL ASSESSMENTMARKET ASSESSMENT COMPETITIVE ASSESSMENT

Final
Enterprise
Challenge

RFI or
RFP (pilots)

RFP
Initial

Enterprise
Challenge

ALIGNING NEEDS

Iterative process: Industry and IC collaborate for tw
o-w
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 educates Navy on possible technology solutions

Industry and Navy collaborate to run the assess
m

ent

Increased competition and 
smarter Navy investments 

Industry educated on Navy needs

Test products on government 
infrastructure

Individual scorecard (when applicable)

Possible pilots conducted

C&A injection point

Impact Enterprise Challenges

Insight into Navy policies, acquisition 
timelines and requirements

Educate Navy on new technologies

• 

• 

• 

• 

• 

• 

• 

• 

• 

Acquisition

Pilot contract extensions

Review and suggestion of new policies 
(removal of barriers)

• 

• 

• 

PEOEISInnovationCell@navy.mil

www.secnav.navy.mil/innovation/inncell

Navy requirements are 
submitted and common 
needs are identified.

Common needs

Enterprise
Challenges

PEO EIS rationalizes and 
prioritizes the needs and 
publishes associated 
Enterprise Challenges.
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WITH THE PEO EIS INNOVATION CELL

 INDUSTRY
ENGAGEMENT

ONGOING SUPPORT

CONTACT

INDUSTRY BENEFITS

In addition to refining 
requirements and running 
assessments, the Innovation 
Cell provides ongoing support 
in the following ways.

REQUIREMENTS

• Derive and understand 

• PMO technical 
 roadmap awareness

DISCOVERY

• Identify and learn about 
  new technologies 

INFORMATION SHARING

• Collaboration portal; platform for
  Q&A, communications, and  
  document transfer

INDUSTRY ENGAGEMENT

• PEO EIS and PMOs encourage 
engagement with Innovation Cell

POLICY REVISION RECOMMENDATION

• Policy change requirements

• Draft policy revision

DISCOVERY

POSSIBLE

VIABLE

RANK

TRANSITION

Once the contract is awarded, it is 
transitioned or integrated onto the network. 

IMPLEMENTATION
INNOVATION CELL
ASSESSMENT PROCESS
Throughout the assessment phases, 
the IC helps PMOs narrow the field 
of options by creating well-defined, 
specific requirements. Early Industry 
engagement educates Navy and 
ensures smarter investments.

@PEOEIS
#InnCell

PEO EIS
Innovation Cell

Engineers analyze multiple technologies and/or 
products that vary in approach to solving a single 
Enterprise Challenge based on technical merit.

PMOs conduct a selection board with 
Innovation Cell support to fulfill the 
Enterprise Challenge requirement.

INNOVATION CELL

INDUSTRY INPUTS

NAVY NEEDS

Commercially 
available 
technologies
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 • Provide white-papers, webinars, product roadm

aps, etc

• R
esp

ond to RFI/RFP • Provide necessary tools and support

Contract
Awarded

Navy needs

INNOVATION CELL
Bridging the gap between industry
innovation and Navy Enterprise IT.

AUTHORITY PEO EIS instruction 
to all PEO EIS PMOs. 

VISION  Engage industry in an environment 
where the speed of industry innovation is 
mechanized and works with the Navy on 
ECs in a highly interactive model.

INNOVATION CELL


