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_ Counsel, Investigation Team

NAVAL REACTORS

Attn:

1240 Isaac Hull Ave. SE (STOP 8015)
Washington Navy Yard, DC 20376-8015

Re:  The Experts, Inc./Navy Yard Matter

Dear Clifford:

My firm represents The Experts, Inc. in connection with the above-referenced matter. We are
voluntarily responding to the Navy’s request on the authorization of our client, thereby
affirming The Experts’ commitment to cooperating with government authorities.

In furtherance of our discussions with , DS :nd you, we are
providing, via CD, certain information that you requested yesterday. The password for the
disk has been sent via email.

Aaron Alexis applied for employment with The Experts on September 5, 2012, On December
27, 2012, Alexis indicated that he would be resigning from work to return to school. Alexis
reapplied on June 27, 2013, and he was rehired on July 8, 2013. Each time he was hired, the
Experts enlisted a service to perform a background check and a drug test, and, each time, the
Experts confirmed through the Department of Defense his Secret government clearance. The
latest background check and security clearance confirmations were in late June of 2013 and
revealed no issues other than one minor traffic violation. The background checks and drug
tests were performed in accordance with Hewlett-Packard Company’s (“HP”) specifications,
as described in the Master Consolidated Services Agreement, which is included on the CD.

Alexis’ start date was September 10, 2012, Alexis’ daily performance reviews, which are
conducted by HP supervisors, were satisfactory and at times well above average. As shown in
the trace reports, he received multiple “Great” ratings, which is the highest possible rating,
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and he never received the lowest possible rating. Under the specifications set by HP pursuant
to the contractual arrangements for the project, HP would directly supervise employees from
The Experts on each work site and would provide The Experts with daily performance
reviews delivered on a weekly basis. The Experts did not have an onsite manager, in
accordance with HP’s directive.

On August 4, 2012, Alexis flew to Rhode Island to work on NS Newport, R (NWPT). While
Alexis was working in Rhode Island, employees of The Experts were told by Alexis that he
was being kept up at night and was having trouble sleeping. He reported that he was being
repeatedly disturbed by noises in the hotel where he was staying. The Experts accordingly
moved him out of the hotel. Alexis reported to work on August 5 and 6, and his daily
performance reviews indicated that he performed satisfactorily. During the evening of August
6, Alexis continued to report issues via phone calls to The Experts, and The Experts directed
him to take a few days off. Later that night, August 6 to August 7, Alexis also contacted his
HP Onsite Supervisor, about the issues he was having-had observed and
evaluated Alexis’ job performance earlier that day and the day before, August 5.

apparently invited Alexis to her hotel, the Newport Marriott. {§@observed Alexis and
invited Alexis to stay with her in her room. It was there that the Newport Police interviewed
Alexis after being called by him [ lnd Alexis apparently had lunch together the next day
before he departed Rhode Island. HP’s Onsite Supervisor had the most significant and
sustained contact with Alexis during the events reported in Rhode Istand. The Experts
accordingly contacted-multiple times during that week regarding Alexis and engaged
other steps as set forth below. HP’s Onsite Supervisor conveyed that she was not fearful of
Alexis and that she was “comfortable having him come back to work.”

Before allowing Alexis to return to work, however, The Experts performed further diligence
on Alexis that week. The Experts spoke not only with the HP Onsite Supervisor but also with
other employees who were stationed in Rhode Island. The Experts contacted the police and
attempted to ascertain whether a police report had been filed. The Experts sought the
guidance of legal counsel. The Experts also contacted Alexis’ emergency contact who
informed The Experts that she would encourage Alexis to see a therapist. The Experts
understands that after this conversation, Alexis, in fact, sought help at a Veterans
Administration facility. The Experts received no information indicating that he might be a
danger to himself or others.

The Experts is unaware of HP taking any follow up steps after their Onsite Supervisor’s
interactions that week with Alexis. The Experts certainly received no directive by HP, as was
its prerogative under the contractual arrangement, not to have Alexis return to its projects.
Instead, The Experts was given a green light by HP’s Onsite Supervisor, the only managerial
person who physically observed Alexis that week, to have Alexis return.

Alexis returned to work thereafter, and multiple HP Onsite Supervisors, including-
- provided satisfactory evaluations of Alexis’ daily performance back to The Experts. He
performed his work without incident until the tragic events of September 16.

The following documents and information answer each of your requests:
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1.

Confirmation of exact dates of all periods of employment of Aaron Alexis by The
Experts.

Alexis applied on September 5, 2012, He had assignments from September 10, 2012
through December 27, 2012. On December 27, 2012, Alexis stated that he would be
resigning to return to school. Alexis received his last check in January. He reapplied
on June 27, 2013. He had assignments from July 8, 2013 through September 16,
2013.

Information and documents relating to the nature and type of pre-employment and
employment checks conducted by The Experts for their applicants and hires, and how
these were applied to Alexis.

The CD contains the following responsive document(s): Alexis’ initial hire checklist
09-05-2012; Alexis’ initial hire start form 09-05-2012; Alexis’ initial hire contact
sheet 09-05-2012; Alexis’ initial hire background authorization form 09-05-2012;
Alexis’ initial hire employment agreement 09-05-2012; Alexis’ initial hire W-4 09-05-
2012; Alexis’ initial hire verification from security 09-05-2012; Alexis’ initial hire
direct deposit form 09-05-2012; Alexis’ initial hire bank verification 09-05-2012;
Alexis’ initial hire SPCP (9-05-2012; Alexis’ initial hire employment application 09-
05-2012; Alexis’ initial hire at will employment statement 09-05-2012; Alexis’ initial
hire drug screening consent form 09-05-2012; Alexis’ inttial hire background DMV
results 09-05-2012; Alexis’ initial hire background results 09-05-2012; Alexis’ initial
hire resume 09-05-2012; Alexis’ initial hire Texas HCA form 09-05-2012; Alexis’
initial hire start form notes 09-05-2012; Consultant change form 12-21-2012; Alexis’
rehire checklist 07-08-2013; Alexis’ rehire start form 07-08-2013; Alexis’ rehire
contact sheet 07-08-2013; Alexis’ rehire employment agreement 07-08-2013; Alexis’
rehire W-4 07-08-2013; Alexis’ rehire direct deposit 07-08-2013; Alexis’ rehire bank
verification 07-08-2013; Alexis’ rehire paycheck direct deposit 07-08-2013; Alexis’
rehire drug screening consent form 07-08-2013; Alexis’ rehire background
authorization form 07-08-2013; Alexis’ rehire background results 07-08-2013; Alexis’
rehire resume 07-08-2013; Alexis’ rehire employment application 07-08-2013.

Information and documents relating to why Alexis is shown as having two distinct
periods of employment with a long gap in between, and why he was not debriefed
in/from the JPAS during his inactive time

The documents relating to Alexis’ two periods of employment are set forth above.

The Experts follows the contractual obligations of its customers. In this case, HP does
not require separation from The Experts’ CAGE immediately upon an employee’s
resignation. The Facility Security Officer (“FSO”) periodically outprocesses a
contractor that resigns once a quarter, or a little longer. Alexis was debriefed to cut
off his access, but he rejoined The Experts before the FSO outprocessed him.

Copies of any disciplinary history The Experts or its employees created in relation to
Alexis. To the extent it is not in writing, a discussion of his performance/disciplinary
history.

No disciplinary history exists. Any comments related to Alexis’ performance appear
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in the trace report. The CD contains the following responsive document(s): Prelim
TRACE Report 20130916.

Copies of any concerns or complaints made by employees of The Experts, HP, or
Government or other customers against or about Alexis.

No concerns or complaints were voiced by any HP supervisor or employee.
Evaluations are found on the Trace reports. There were no complaints from The
Experts’ employees. There were no complaints from the Government or other
customers,

Documents/information relating to any SAAR for Alexis and any related or associated
CAC.

The CD contains the following responsive document(s): HP Common Access Card
request form, completed by HP Manager NMCI unclassified user
account request form.

Information and documents that convey a layperson-level understanding of the entire
process by which HP issues a Purchase Order and The Experts completes the order.
HP determines needs. The Experts assigns people based on those needs. HP conducts
daily personnel reviews. HP sends weekly performance reviews to The Experts. HP
has the ability to remove and request an employee of The Experts. The CD contains
the following responsive document(s): Master consolidated services agreement
(“MCSA™) 08-01-2009; MCSA amendment 11-01-2010; MCSA 01-01-2012; MCSA
amendment 01-01-2012; MCSA amendment 04-01-2013; Standard services agreement
10-28-2009; HP election to renew contract 10-17-2011; HP election to renew contract
10-2012; HP election to renew contract 04-15-2013.

Confirmation of the purchase orders Alexis performed under during ali periods of his
employment by The Experts.

Assigned to JRB Fort Worth (FTWO) on 9/17/2012; Assigned to JRB Fort Worth
(FTWO) on 09/24/2012; Assigned to MCB Camp Pendleton (PNDL) on 10/01/2012;
Assigned to JRB Fort Worth (FTWO) on 10/15/2012; Assigned to JRB Forth Worth
(FTWOQO) on 10/29/2012; Assigned to FISC Personal Property Division, VA (FPSD) on
11/12/2012; Assigned to MCB Camp Hansen (HNSN) on 12/03/2012; Assigned to
MCAS Futenma (FTNM) on 12/10/2012; Assigned to MCAS Beaufort, SC (BFRT)
on 07/08/2013; Assigned to Oceana, VA (OCEN) on 07/15/2013; Assigned to NAB
Little Creek, VA (LTLC) on 07/22/2012; Assigned to NAB Little Creek, VA (LTLC)
on 07/29/2013; Assigned to NS Newport, RI (NWPT) on 08/05/2013; Assigned to
CTHZ - Williamsburg, VA / MSTF — JPMO-IP and Decon/NBCDS Stafford - VA on
08/12/2013; Assigned to NS Newport, RI (INWPT) on 08/19/2013; Assigned to
Carderock, MD (CRDR) on 08/23/2013; Assigned to Century Building Arlington, VA
(CNTY) on 09/02/2013; Assigned to Washington Navy Yard (WNYD) on
09/09/2013; Assigned to Washington Navy Yard (WNYD) on 09/16/2013.

Information and documents supporting an understanding of the reporting relationship
Alexis had with supervisory personnel employed by The Experts and HP.
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10.

11.

12,

13.

14.

15.

16.

HP is the Onsite Supervisor. The Experts’ project manager and project coordinator
respond to meet HP’s needs.

Confirmation of the responsible FSO for Experts, and an interview with him.
is the responsible FSO. He is available for an interview on Friday.

Information and documents necessary to form an understanding of the nature of the
JPAS transactions the FSO made for Alexis during the Newport assignment.

To our knowledge, the security onsite at Newport checks JPAS each time a person
arrives to make sure that the clearance is valid, briefed, and that there is a valid Visit
Request. As described in the initial paragraphs of this letter, Alexis, while in
Newport, was directed to go home to get some rest. Alexis was removed from the
system to avoid duplicate workers onsite. Alexis was never separated in JPAS from
The Experts’ CAGE; he only had his access turned off temporarily. His access was
restored and his Visit Request was restored as well for the next week, upon his return.

Documents and information associated with HP’s severance of its business/contractual
relationship with Experts, to the extent not already widely available to the public.

The CD contains the following responsive document(s): HP Termination Notification
09-25-2013; Transition and Final Payment Agreement 09-27-2013.

A list of the contracting officer’s representatives (CORs, CTRs, ACTRs, etc.) and
other government personnel at Naval Undersea Warfare Center and Naval Station
Newport that Experts or HP interacted with in support of its site visit on or about the
week of August 5-9, 2013.

The Experts interfaced with the HP Resource Management point of contact (“POC”)
with government officials pertaining to site support, and spoke with Robin Spradling
when personnel were at the gate.

Meeting minutes of any roundtable meetings between HP and/or Experts and the
customer and/or ACTRs for the Newport assignment and any other information or
documents relating to any concerns or potentially adverse information or performance
issues raised with regard to Alexis raised at those meetings or otherwise.

The Experts was not invited to these meetings and did not participate in them. The
Experts does not have any meeting minutes.

Weekly source reports generated in relation to the Newport assignment.
The CD contains the following responsive document(s): Prelim TRACE Report
20130916.

Information and documents relating to the decision to pull Alexis out of Newport, and
then to debrief and then re-indoctrinate him in JPAS.

Please refer to the initial paragraphs of the letter. During the events in Rhode Island,
The Experts was in phone contact with Alexis, called local Rhode Island police to
check if there were any issues related to him, spoke to HP’s Onsite Supervisor
RIS <!cd Alexis’ emergency contact, and convened a meeting of human
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resources and legal representatives to evaluate the situation. The Experts decided that
Alexis needed to rest and directed him to go home. For information about the steps
taken regarding JPAS during Newport, see #11.

17. Confirmation of whether Alexis was required to undergo a mental health evaluation at

any time by The Experts or any HR service provider or insurer of The Experts.
Please refer to the fifth paragraph of this letter.

18. Information and documents relating to or arising out of any reporting made concerning

Alexis in relation to the August 2013 assignment to Newport, Rhode Island, in
whatever form or system.
Please refer to the initial paragraphs of this letter.

19. Interviews with NN RN - DI

We will work to make the interviewees available at a mutually convenient time.

20. Information and documents of Alexis’ performance from August 9 to September 16.

21.

The CD contains the following responsive document(s): Prelim TRACE Report
20130916.

A list of the Contracting Officer’s representatives (CORs, CTRs, ACTRs, eic.) and
other government personnel at NAVSEA that Experts or HPES interacted with in
support of its site visit in September 2013.

The Experts interacted with the following Contracting Officer’s representatives:
IO /. CTR, NAVSEA);H(division head, NAVSEA).

22. Meeting minutes of any roundtable meetings between HP and/or The Experts and the

customer and/or ACTRs for the NAVSEA assignment and a discussion relating to any
concerns or information about Alexis raised at those meetings or otherwise.

The Experts was not invited to these meetings and did not participate in them. The
Experts does not have any meeting minutes.

23. Weekly source reports generated in relation to the NAVSEA assignment.

The CD contains the following responsive document(s): Prelim TRACE Report
20130916.

24. Information and documents relating to any training The Experts has given to its

employees concerning continuous evaluation, mental health issues or workplace
violence prevention.

The CD contains the following responsive document(s): Consultant Employee
Handbook — 2011.

25. Any JPAS entries made by The Experts concerning or related to Alexis.

The only entries in JPAS made by The Experts regarding Alexis would be the initial
indoctrination, the de-brief/re-brief mentioned in #11 above and the separation on
September 16,2013. The FSO had to re-enter the separation date several times as it
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appears the Navy removed the date on several occasions afier the incident. These
activities were reported to DSS.

26. Any notifications of any kind made by The Experts or its employees to HPES or any

of its emplovees in relation to Alexis.
dsent an email on August 7I 201 3I statini that Alexis was departinﬁ from

Newport site to: District Supervisor, Onsite Supervisor,

and to t “Resource Management distro list,” which we believe includes
T i ) - s . -
“Alcon, Aaron Alexis has been sent home early. He is not feeling well and will not be

reporting to the site the remainder of the week. I am working to get another technician
onsite for the AM sweeping duties. I will keep you posted.i”

27. A copy of any reviews or reconstructions of the facts, timelines, etc. that Experts has
done with regard to Alexis.
Please refer to the initial paragraphs of this letter.

28. Any notifications of any kind made by The Experts or its employees to any part of the
government in relation to Alexis.
Other than site visit requests, there are no other notifications.

29. Copies of any press releases or public statements issued by The Experts.
The CD contains the following responsive document(s): Public Statements Made by
The Experts 09-17-2013, 09-20-2013, 09-25-2013, 09-26-2013, 10-04-2013.

30. Names of the immediate supervisors of Alexis.
The names of Alexis’ supervisors during the Newport and Navy Yard projects are the

following. At Newport, RI (NWPT), Alexis’ HP’s District Supervisor wadl
‘(HP). His Onsite Supervisor wasi(HP). R

also served as a project manager.

At Washington Navy Yard (WNYD), Alexis’ District Supervisor was
IR :1P). His Onsite Supervisor was (D) O J319) also

served as a project manager.

31. Names of individuals who made up the project teams that Alexis worked with or on

for the Newport and NAVSEA assignments.
At Newport, RI (NWPT), Alexis’ District Supervisor was HP).

His Onsite Suiervisor wa- (HP). The Experts’ employees were:

At Washington Navy Yard (WNYD), Alexis’ District Supervisor was [N
HPES). His Onsite S jsor was HP). The Experts’

employees were: N
: (DN 2nd

listed for the site but did not show up).
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)
(20 ]

. Names of HP individuals that The Experts interfaced with in relation to Alexis’
activities and behavior.

Please refer to the initial paragraphs of this letter and to #26. The Experts interfaced
with the HP Onsite Supervisor NN

. Names of The Experts” employees or representatives who interfaced with the
government in association with Alexis’ activities and behavior.
The Experts communicated with HP, the direct government contractor, who then had
direct contact with the government. The only government contact that The Experts
(via FSO) had was when HP provided the POC for the visit request. Please refer to
#11 for a description of the process whereby Alexis was debriefed from JPAS.

»d
(98]

34. Names of HP and government individuals that Alexis and his supervisors interfaced
with in the course of his Newport and NAVSEA assignments.
Please refer to the names listed in #31, with the addition of
(NAVSEA).

Please call with any questions. We will continue to work with the Navy as we resolve this
matter.

Sincerely

Enclosure
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