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OUSD(C) FIAR Plan Update 
The Office of the Under Secretary of Defense (Comptroller) 
(OUSD(C)) will produce its next iteration of the Financial 
Improvement and Audit Readiness (FIAR) Plan in May 
2010.  The FIAR Plan will be the first opportunity to layout 
the Department of Defense (DoD) audit readiness plan 
responding to an August USD(C) memorandum and the 
National Defense Authorization Act (NDAA) of FY2010 
defining the Statement of Budgetary Resources (SBR) and 
existence and completeness of mission critical assets as 
audit readiness priorities.  In the FIAR Plan, each Military 
Department, including Department of the Navy (DON), will 
present their plan to reach audit readiness in these priorities.  
The FIAR Plan is scheduled for delivery to Congress, per 
NDAA mandate, on May 15th. 
 

DON FIP FY2010 Priorities 
In light of the USD(C) and Congressional audit readiness 
priorities, DON has developed SBR and existence and 
completeness financial improvement plans.  The financial 
improvement plans reflect audit readiness efforts broken 
into business process assessable units or segments.  DON 
had previously performed audit readiness efforts by 
segment; however, the new audit readiness priorities 
required DON to place additional emphasis on particular 
segments.   
 
For FY2010, DON plans to assert its Civilian Pay hire-to-
retire, Reimbursable Work Orders (Performer), and Travel 
business processes associated with its SBR plan.  DON also 
plans to assert the existence and completeness of select 
military equipment assets including ships, aircraft, satellites, 
and intercontinental ballistic missiles by the end of the fiscal 
year. 
 

2010 DON FIP Conference: “Driving to 

Auditability” 
DON Office of Financial Operations (FMO) hosted the 
DON Financial Improvement Program (FIP) Conference on 
January 5th-7th, at the Washington Navy Yard, Admiral 
Gooding Center.  The Conference, directed at Major 
Command senior financial managers including the 
Comptroller, had the theme of “Driving To Auditability”, 
highlighting the Department’s focus on achieving a financial 
statement audit opinion.  
 
The first day of the conference was a training day consisting 
of various courses designed to provide more in depth 
background, strategy, and approaches to addressing DON 
FIP areas of interest such as the Statement of Budgetary 

Resources audit readiness, substantive testing procedures, 
contract management, and more. 
 
The conference itself kicked off on January 6th, with the 
Vice Chief of Naval Operations ADM Jonathan Greenert 
serving as the keynote speaker.  He highlighted the 
importance of financial accountability for the Navy and 
expressed that support from the top is vital to the success of 
the effort.  The day continued with presentations by 
members of FMO, USMC, Corporate Executive Board, 
DoDIG, USDA, and a panel led by DoD Deputy Chief 
Financial Officer Mark Easton. 
 
The final day of the conference began with two keynote 
speakers: Under Secretary of Defense (Comptroller) Hon. 
Robert Hale, followed by the Assistant Secretary of the 
Navy (Financial Management & Comptroller) Hon. Gladys 
Commons.  Both spoke about the significance of current 
DON audit-readiness efforts and their individual priorities 
for the year ahead.  As was a common theme throughout the 
conference, both stated that progress can be made as long as 
everyone stays focused and dedicates their work to 
achieving set goals; this was underscored by the progress 
made by the USMC.  Other speakers included 
representatives from FMO, DFAS, NAVFAC, and others to 
discuss issues such as Navy-ERP, OMB A-123 Appendix A 
Program, and more.   
 
FMO has received a great deal of positive feedback 
regarding the conference and hopes to build on the 
conference’s success to provide momentum for the 
remainder of the fiscal year. 
 

USMC SBR Audit Update 
The USMC Statement of Budgetary Resources Audit is now 
underway.  USMC has invested effort in establishing audit 
communication channels and familiarizing the auditors with 
USMC business and systems.  The initial USMC audit effort 
has demonstrated a clear commitment to the audit at all 
levels of the organization and is a example from which other 
DoD organizations can model and take lessons learned. 
 
Currently, 150 Prepared by Client (PBC) requests have been 
received and responded to, and auditors are reviewing the 
responses to determine which USMC systems will be tested.  
This will comprise about 45% of the overall audit.  As a 
further update, auditors are currently reviewing accounting 
data to begin sample testing in late January or early 
February.  The Marine Corps deserves congratulations on 
the progress made thus far, and the best of luck is wished to 
them in the coming months. 


