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1. I have a question on the DoD FM certification program.  Who shall I ask?

Answer:  OASN(FM&C), specifically the Human Capital Division, FMH, is responsible to coordinate the implementation of the program for the DON.  FMH provides guidance and updates to Budget Submitting Offices (BSOs).  Each BSO has a POC that should be able to address your questions.  To the extent that they cannot, the BSO HQ POC will address with FMH.  The BSO POCs are as follows:

1

NV18 BUMED 
· BUMED (HQ)  (703) 681-9479
· BUMED (East)  (757) 953-0514
· BUMED (West) (619) 767-6599

NV12 DON/AA
· DON/AA  (703) 693-0681
· Naval Audit Service (202) 433-5630

NV27 USMC
· Phone (703) 697-5930

NV72 RESFOR
· Phone (757) 322-5677 or
· Phone (757) 322-5706

NV33 MSC
· Phone (757) 443-2916

NV14 ONR
· Office of Naval Research (703) 696-4278
· Naval Research Lab (703) 696-4278

NV70 PACFLT
· Phone (808) 471-0847

NV60 FFC
· Phone (757) 836-7974

NV15 ONI
· Phone (301) 669-4037
NV19 NAVAIR
· Phone (301) 757-5110

NV23 NAVSUP
· Phone (717) 605-3112 (DSN 430)

NV30 SSP
· Phone (202) 433-7816

NV39 SPAWAR
· Phone (619) 524-7085

NV25 NAVFAC
· Phone (202) 685-9209

NV74 NAVSOC
· Phone (619) 537-1313

NV11 FSA
· Phone (202) 685-1506

NV22/NV76 BUPERS/NETC
· Phone (703) 604-5424

NV52 CNIC
· Phone (757) 443-4615 DSN 646

NV24 NAVSEA
· Phone (202) 781-4172

PACOM
· Phone: (808) 477-1175

2. What is the FM certification program and how would I actually get certified?

Answer:  The program was established to further professionalize the DoD FM community and to ensure consistency of training and competencies.  If you are a member of the DON FM community, you will get certified after you have completed the requirements of the certification level your position is assigned (certification level 1, 2 or 3) and the responsible official has deemed that you are complete.

3. Will anyone be grandfathered in?

Answer:  No there is no grandfathering.  Employees will work with their supervisor to provide necessary documentation of the training and experience required.
4. I’ve been working in the FM community for years now and I am only several years away from retirement.  Am I exempt from the program?

Answer:  The only positions exempted at this time are NAFI, foreign national direct and indirect, and 599 positions.  Otherwise all other 5xx positions within the DON and Navy or USMC military members that are in a FM billet are in the program.  

5. Who is in the program and how will I know if I am included or not?

Answer:  The DON will be implementing the program through approximately 30 September 2014.  You will be notified by your supervisor if you are in the program and what level your position has been designated.

6. If I want to apply for another position, how will I know if it requires the FM certification and what level is required?

Answer:  Civilian position descriptions and vacancy announcements will include a note that delineates the certification level.    Military positions will be coded with a required level of the position in the Service manpower authorization systems.

7. Will a person “not be hired” if they do not meet the certification level for a specific job vacancy?

Answer:  Just like with DAWIA, a person does not have to be FM certified at the level of the vacancy in order to be selected for the position.  They need to be capable of achieving the certification level of the position within two years and otherwise deemed qualified by the selecting official.  

8. Once I get certified at a certain level, will my certification transfer with me if I move to other positions, either within the DON or within the DoD, at that same level?  

Answer:  Once a person is certified at a level, their certification is applicable if they change to another FM position of the same certification level.  Components/commands may have specific training that an individual may need in addition to the certification training, but the certification level transfers with the employee.  The only exception may be if the employee does not maintain their CETs.  This could be grounds to require recertification.

9. Are the FM certification requirements standard throughout DoD?
Answer:  The competencies to be obtained at each level are standard throughout DoD.  The training to attain those competencies will differ by Component.
10.  Will employees/supervisors be given adequate time while at work to accomplish the training or will it need to be accomplished on employee's off time?

Answer:  The OSD policy document states, “Ensure all FM members are provided the opportunity to complete the requirements of the Certification Program coursework and professional development during normal duty hours to the greatest extent possible.”    It should be noted that the sentence focuses on training.  To the extent an employee chooses to take an education course (undergrad/grad) and apply the course towards the certification program, the OSD policy statement noted above does not apply.  Employees should work with their supervisors on a case-by-case basis for completing Continuing Education and Training hours required for earning and sustaining certification levels.  

11. What happens to my training if I leave DoD and come back?
Answer:  It is not clear yet how long employees will stay in the Learning Management System (LMS).  Therefore, it is recommended that you keep a copy of your certificate that you will get with each level attained.  Upon returning to DoD, you may have to either show that you have maintained the CETs or you will have to attain the CETs so that your certification level is considered valid.
12.  If I retire from the military and become a civilian, will my training, education and/or experience count?

Answer:  Specific FM and leadership training or education should count if mapped in the LMS.  If not mapped, see answer to Question 18.  Experience will count only if it is deemed truly FM.  

13. Do I need to take the FM and leadership requirements at the lower levels or only at the current level assigned?

Answer:  Once your position is assigned a certification level, you do not have to go back and take the training for any lower level.  For example, if your position is Level 2, you just need to meet the requirements of Level 2, not level 1 and 2.

14. Can civilians or military members work towards meeting higher-level Certification requirements?  

Answer:  Yes, within the fiscal constraints of their command and within availability of DON/DoD sponsored in-classroom training opportunities.  In other words, with likely limited training budgets, commands must ensure funding is provided to employees requiring training to achieve an assigned level.  Additionally, in-classroom seats will go first to employees requiring the level the class provides.  However, the LMS will not currently allow an employee to attain a higher certification than their position is coded in the system.

15. Do Undergraduate or Master’s Degree courses count towards the FM Certification?

Answer:  Yes, some education courses may count towards the FM Certification Program.  Refer to the latest FM and leadership academic matrixes posted on-line (https://fmonline.ousdc.osd.mil/FMmyLearn/AcademicMatrix.aspx) for additional guidance.  In general, 400 or higher level undergrad classes and graduate classes that are germane to a competency will be mapped to Certification Level 3.  Other undergrad classes (100 – 300 level) may be mapped to Level 1 or 2.  The classes must, however, be germane to the competency.

16. Could a Master’s Degree help maintain my FM Certification?

Answer:  If a person is already certified and they take graduate courses and the courses are related to FM, they may count as CET hours needed to maintain your certification level.  They may also count towards attaining a certification level (e.g. person is certified at level 2 and striving for level 3) if the course content is germane.

17. Can we take courses from different DoD organizations such as “Army?”

Answer:  Yes, if you can get in the other Component courses and those courses have been mapped to a competency that you need to attain.  If you are a person coming from a different Component to the DON and have previously taken other FM courses, they will count as long as the course is mapped and documentation can be provided.

18. I’ve taken a non-DoD FM course but I don’t see it mapped in the LMS.  What do I do?

Answer:  Provide the information on the course, such as learning objectives, syllabus, length of course, etc.  to the BSO POC and they will in turn provide to us at FMH.  We will then work with OSD to get the course mapped in the LMS.

19. If you have one of the 20 DoD approved certificate programs, such as CDFM or CPA, will this be converted somehow to the new program?

Answer:  None of the 20 DoD approved programs will convert and equal a DoD certification level.  Training courses taken to prepare for the certification tests, however, may fulfill FM certification requirements if mapped.

20. Do you have to have a certain college degree for the certification program?
Answer:  No.  As a matter of fact, a degree is not a requirement of the program.  An undergraduate degree is recommended at Certification Level 2 and a master’s degree is highly recommended at Certification Level 3.

21. I’m a member of the Acquisition community (DAWIA).  Will I be in the FM certification program?

Answer:  By OSD policy, if you are a 5XX employee (except 0599), you will be included in the FM Certification Program and will therefore have to attain both DAWIA and FM Certifications.  In the DON, if you are not a 5XX employee, you will not be in the FM Certification Program.  Military members will only be in the FM Certification Program if their billet is designated as FM.  Those designations will be reviewed by FMH.

22. If I’m required to attain DAWIA and FM Certification, which do I do first and how do I get all the training done?

Answer:  In accordance with DoD policy, you are to work on your DAWIA Certification first.  Most of the DAWIA classes map to FM competencies and therefore the FM Certification Program.  There are some gaps and you will be expected to take FM training to fill those gaps.  Much of the training will be on line courses.  

23. Once I’m certified DAWIA and FM, will the continuing education/training hours that I take count for both certifications?

Answer:  Yes

24. Is someone tracking whether or not I am certified?

Answer:  Yes.  There are administrators at each BSO and we at FMH will be looking at metrics for the DON FM community.  Your supervisor should also be tracking your progress via the LMS. 

25. What would the consequence be for not completing the FM certification level requirements in the allotted time frame?

Answer:  The policy provides for one-year time waivers should an employee not be able to complete the required certification level within the first two years.  The number and reason for the waivers will be reviewed by FMH.  The DoD guidance requires attainment of the certification as a condition of employment so if not attained and a time waiver not granted, adverse action could be implemented.

26. Can the DoD FM experience requirement possibly come from different series that were FM related?

Answer:  If you have been a 5XX series and properly on a standard PD for 501s and 503s, there should be no issues with documenting your experience.  If you have been in non-5XX series, it is possible that with the proper documentation some experience or portions of that experience may be documented as FM.  This will be reviewed carefully by CCAs because if a position was so significantly financial as to be deemed to count completely towards experience, perhaps that position is misclassified and should be converted to 5XX.  

27. Do you get DoD FM years if you’re a contractor for DoD or if you have worked in other parts of the Federal Government as a FM employee?
Answer:  Contractor experience that is determined to be truly FM may count towards experience.  It should be noted that each level, however, requires at least two years of DoD experience (and those two years must be as a government (civilian employee or military member) before an individual may be considered for certification.
28. What are the guidelines for the level of certification required for each Civilian and Military position?
Answer:  All DON positions will be coded based on the grade level/pay band/rank and position requirements.  The following guidelines will be used for 501 and 503 employees as we have standard PDs.  Similar guidelines will be used for 505, 510 and 511 series.  No other series are addressed as commands were to align ALL 5XX positions to the five series used by the DON.
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29. If I completed my MBA 15 years ago, would I be able to apply relevant coursework to the FM Certification Program?

Answer:  Yes, there are no expiration dates for courses so you would be able to apply relevant classes to the FM Certification Program if the current education matrix applies to your certification level.

30. Will there be experience time waivers for Military members?
Answer:  Military members will need to comply with the FM experience requirement; however there will be one-year time waivers to attain FM certification if the member is unable to attain within the allotted two years and they are still assigned to an FM coded position.
31. Will time spent at the Naval Postgraduate School (NPS) count towards the FM experience requirement?  
Answer:  No, time spent at NPS will not count as FM work experience.
32. Will Non Appropriated Fund (NAF) employees be required to be certified?

Answer:  No, at this time DON will not bring NAF employees into the program.
33. As an individual, what can I do to prepare for the DoD FM Certification Program before I am officially brought into the program?

Answer:  Individuals will be required to validate their completed training with certificates and transcripts - recommend individuals review their training records and gather certificates for any FM or leadership training that they have taken (there is no time limit on when training was taken), as well as transcripts (unofficial is fine) for academic courses.  Scanning and saving the certificates and transcripts as PDFs in a centralized location now will save you time later.  
34. Can CETs be in any FM and/or leadership competency?  Can the person decide the mixture of competencies and hours?

Answer: Yes. 
35. If an employee is using a previously taken academic course to fulfill FM certification requirements, and is providing college transcripts to load into LMS as “proof of completion”, do the transcripts have to be “official” transcripts, or can they be just an unofficial, on-line version?  Requesting official transcripts from a college requires some payment of fees, so do I tell our employees they have to pay the fees and request the official college transcript?  What is the Navy’s position on what type of college transcript will suffice?

Answer:  Unofficial transcripts are appropriate documentation for loading into the LMS.  Please contact your university to discuss fees – many universities now provide electronic copies for free.  Please ensure Personally Identifiable Information (PII) is removed from the transcript before loading into the LMS.

36. Does all official training throughout an employee’s career get recorded in DCPDS?  Can an employee use DCPDS records to provide proof of course completion for purposes of achieving FM Certification?  If so, how does an employee do this?

Answer:  The official tool for recording the DoD FM Certification requirements is the Learning Management (LMS) tool.  Only training pertaining to the FM Cert program is recorded in The LMS.

37. For the 3 month Developmental Assignment required for Level 3 certification, what does DON consider “fulfilling this requirement”?  

Answer:   The goal of the developmental is to broaden the individual’s perspective – consider this requirement in terms of an individual’s ‘entire career.’  Multiple assignments, while each may have been less than 3 months, but add up to at least 3 months total will satisfy the requirement.  Previous work experience also satisfies the requirement. Most employees should already have this requirement fulfilled (the most likely exception would be if an employee has never changed positions).

Examples of Acceptable Developmental Assignments include:

1. FM Trainees and Associate Rotations 
2. Work at a Lower/Higher echelon
3. Work in different functional areas (moved from Budget to Accounting, moved within Budget from APN to RDTEN, moved from Comptrollers to a Program Office)
4. Work for a different command or agency.

The employee would submit a Memorandum For the Record (MFR) to their supervisor for signature to document completion of the 3 month developmental assignment.  

38. What about an employee who was in a Co-Op program (for example, employees who were SCEP - Student Career Experience Program)…will that count as part of their 3 month developmental assignment?  If DON allows that requirement to be fulfilled by employees who were in FM Trainees and Associates, or different Echelons, will that also be extended to employees who were in a Co-Op as well?  

Answer: Yes, so long as the time cited equates to full-time (40 hours per week for 3 months) work equivalency.

39.  Does FM Work experience count if the work experience was gained at a private company?  I know that at least two years have to be DoD FM work experience (at all three Certification levels), and because we have two years to achieve certification, every employee should be able to satisfy this requirement, correct?

Answer: Yes, the two years must be DoD FM experience as a DoD civilian or military member, but the other experience could be satisfied through private-sector FM work experience.

40. If an employee achieves FM Certification, what is the official title they can include in their email signature as proof of completion?  For example, the employees who pass all the Certified Defense Financial Management modules can add CDFM to their title.  What can the DoD FMers add?  Is it just DFMCP, or do you know of an official title?

Answer:  DFMCP1 (Level 1); DFMCP2 (level2); DFMCP3 (level 3).


41. Are foreign nationals included in the DoD FM Certification Program?  

Answer:  At this time, Foreign Nationals are not included in the DoD FM Certification Program.

42. Are part-time employees going into the program at the same time as full-time employees?  

Answer: Part-time and temporary employees will not be included in the DoD FM Certification Program at this time.

43. What courses are available to satisfy the 'Other Required Courses' at Certification Level 2 (or Level 3)?
Answer:  'Other Required Courses' at Level 2 and Level 3 are specific and cannot be substituted.  For Level 2 Requirements, the following 3 Courses are required in order to achieve Level 2 Certification:
For Level 2 Requirements, the following 3 Courses are required in order to achieve Level 2 Certification:
1. Ethics - Ethics for Supervisors (Ethics 201) https://fmonline.ousdc.osd.mil/FMmyLearn/CourseDetails.aspx?id=3252
2. Fiscal Law - Fiscal Law 201 https://fmonline.ousdc.osd.mil/FMmyLearn/CourseDetails.aspx?id=3251
3. Audit Readiness - Audit Readiness (FIAR 102)
https://fmonline.ousdc.osd.mil/FMmyLearn/CourseDetails.aspx?id=3197

For Level 3 Requirements, the following 3 Courses are required in order to achieve Level 3 Certification:
1. Ethics - Ethics for Senior Management (Ethics 301)
https://fmonline.ousdc.osd.mil/FMmyLearn/CourseDetails.aspx?id=3250
2. Fiscal Law - Fiscal Law Refresh Course *
https://fmonline.ousdc.osd.mil/FMmyLearn/CourseDetails.aspx?id=2373
3. Audit Readiness: Audit Readiness (FIAR 301) 
https://fmonline.ousdc.osd.mil/FMmyLearn/CourseDetails.aspx?id=3198
*Please make note that the Fiscal Law Refresh Course is not housed within the LMS, unlike the Other Required courses.  Therefore, individuals will need to load their certificate into the LMS for this course. 
44. I went into the LMS and "Ethics for Supervisors" is the only Ethics course available at Level 2.  Is this correct? 

Answer:  Yes, even though the title states "Ethics for Supervisors," it is required to be taken by non-supervisors at Level 2, as well, to satisfy the Ethics requirement under “Other Required Courses.”  The title is a little confusing, but it is the required course for all Level 2 employees (not just supervisors).  See Question 43 for more details on “Other Required Course” requirements.

45. I have a Master’s degree from NPS (such as an EMBA, a MBA, or other degree) - does that mean I am fully certified in this program and don’t need to take part in the fulfillment process?   

Answer:  No, you must still follow the fulfillment process by loading all your courses in LMS and aligning them to the appropriate FM and Leadership competencies to meet the requirements of your FM Certification Level.  However, having this degree would most likely have you meet the FM Certification Level 3 requirements with a few, if any, additional courses to be taken.  Currently, masters classes cannot count towards Level 2.

46. I am a Navy Military member in a billet designated as Financial Management (FM), am I part of this program and if so when?

Answer:  Yes all Navy & USMC military members that are in a billet designated as FM are included in the FM Certification Program.  Unfortunately at this time the Military personnel system interface with the FM Certification system isn’t available, however they are actively working a solution.  All military members in FM designated billets will be brought in no later than 30 September 2014.

47. I am required to achieve a FM Certification Level 2.  I have taken higher level (4XXX and higher) financial management courses that I would like to apply to my Primary Track.  However, the FM Academic Matrix indicates that I can only apply 3XXX level courses.  Can I apply my higher level courses to my Primary Track?

Answer:  Currently the DoD Instruction (DODI) does not allow for higher level academic courses to be used for Level 2 FM Certification requirements in the employee's Primary Track.  It does allow applicable higher level academic courses to be applied to an employee's Alternate Track as the DODI allows 3XXX and higher.  Any proficiency level can also be applied to the Leadership requirements – Leadership is not restricted by proficiency levels.  FMH is in discussions with OSD on this issue, but for now, the recommendation is that you work on other areas of the certification requirements, the application of your other courses, and set courses for this primary track issue aside for now.  Perhaps even after you identify and load some of your other courses, you may meet the hours required.

48. I am a Pathways Program employee (i.e., 0599 position or student).  How does this program apply to me?

Answer:  Part time Pathways Program employees will not be included in the program.  Full-time Pathways Program employees (not in the 0599 series) will have to be certified just as all other 05XX series employees. 

49. What is acceptable as documentation verifying that an employee completed a course?

Answer:  The certificate received at the completion of the course, a transcript from an official system (i.e., N-ERP), or an unofficial transcript from a university.

50. How do I record my DAWIA certification in FM LMS?

Answer:   
Scenario #1) An employee in a DAWIA position and has an FM Certification Level and DAWIA Certification (Business FM, Cost Estimating, or Auditing) Level that are the same (i.e., FM Certification Level 3 and DAWIA Certification Level III): When the employee goes into LMS, the system will show only the remaining hours/requirements as depicted in the Acquisition Guides.  Level I must pick a primary track to follow for their remaining hours.  They would load their DAWIA certificate as documentation only.

Scenario #2)  An employee in a DAWIA position has an FM Certification Level and DAWIA Certification Level that is not the same, or if the DAWIA Certification is in a field other than Business FM, Cost Estimating, or Auditing. The individual courses will have to be loaded and mapped in accordance with (IAW) the FM Certification process.   DoD Certification Level I must pick a primary track, Level 2 must choose Primary and Alternate tracks and Level 3 must choose an Alternate track in accordance with the non-Acquisition Certification Guides.  They can load their DAWIA certificate in the LMS.  However it will not automatically map to any of the requirements.

Scenario #3)  An employee has a DAWIA certification BUT is NOT in a DAWIA coded position.  The individual courses will have to be loaded and mapped IAW the FM Certification process.  DoD FM Certification Level I must pick a primary track, Level 2 must choose Primary and Alternate tracks and Level 3 will pick an Alternate track IAW the non-Acquisition Certification Guides.  .  They can load their DAWIA certificate in the LMS.  However it will not automatically map to any of the requirements.

51. What documentation do I need to provide to show my FM (total and DoD) experience required for achieving certification?

Answer:   It is recommended that you use the experience template provided under ‘Form’ on FM Online.  By using the template, it ensures individuals are providing the data needed and are not posting Personally Identifiable Information (PII) within the LMS.  Individuals may need to provide copies of resumes or other information (such as a SF-50) to their supervisors so the supervisor feels comfortable reviewing and signing the template that the requisite experience has been met.  Partial credit for experience may be given for prior positions that were not FM positions but some FM work was conducted.

52. My command has cases where our employees were the instructors for a course vice an attendee, for example many of our N-ERP courses that were taught locally in the classroom by Subject Matter Experts.  How do you see them receiving credit for those courses?  

Answer:  Individuals will not be able to take credit for teaching towards achievement of the DoD FM Certification Program.  They will be able to take credit towards the Continuing Education and Training (CET) hours required, once certified - specifics on that process are still pending an Advisory Board decision.    

53.  Who can identify courses to satisfy my competency gaps?

Answer: Begin with using all of the tools available to you on FM OnLine. This is very much a learning process as OSD continues to add new courses to FM OnLine, so please be patient and don’t worry – you do have two years to complete all the requirements. In addition, OSD is actively working to develop new web-based courses to fill competency gaps. 
 
54. Who can answer my questions regarding courses listed on FM OnLine?

Answer:  Please contact the listed POC directly.  FMH can only respond to questions regarding DON courses.

55. As a military member when I graduate from NPS with an MBA I also sit for the CDFM test.  Assuming I pass I provide documentation to NPS for FM experience and then approve.   Will I be able to use that same documentation to document FM experience for the DoD program?

Answer:  Not necessarily.  We have recently learned that NPS is giving full FM experience credit for positions where only a portion of time was spent doing FM work.  We have highlighted this concern to NPS and noted that it will not be consistent with tracking FM experience for the DoD program.

56. The LMS reflects my married name, but some of my training certificate cites my maiden name.  Do I need to upload a MFR in order to substantiate the name difference?  

Answer: Yes, the member can use an MFR signed by the supervisor to verify the name change.  I would upload one time (the first time the documentation doesn't match); then, as needed throughout the remaining achievements/requirements reference in the comment section "maiden name ____ see MFR uploaded under ____ competency."  
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