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"We cannot accomplish the Navy's mission toclean up our bases,without working closely
with the Environmental Protection Agency, the States, and the individual communities.

. ~ Partnering is the proce~s to bring us t£8ether; teamwork is the result. Because each member
brings·a/commitment to the table, partnering has to be relatively formal to increase tlz?

~ ( - ' ~- (, ,

cha,nces ofsuccess. Ultimately we want.partnering to be the preferred method for 'everything
; the Navy does." ' .

-William A. Quade,
'L

Director of Environment,
Naval Facilities Engineering Command /

/ '
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ARAR-Applicable or Relevant
, and Appropriate Requirements

BEC-BRAC environmental coordi-
nator

BRA~b(lSelinerisk assessment

BRi\C-BaseRealignment and'
Closure

~) . 'CEQ-Chief Executive Officer

CERCL.t\-Comprehensive Envi­
ronmen!al Response, CJompensa-

,tion, ~d Liability " /

/ ,( CERLCI5--Comprehensive Envi-
ronment'll Response, Compensa:

"tion, and Li'ilbility Information
System

C i

'. CLEAN-Compre~ensive Long-
\ Term EnvironrnentalAction,

\ '
NAvY

\ c,

~CO-Cpmmanding.Officer,

COE--:-Army Corps of EJ;lgineers

pERA-Defense,Environmental
Restoration Account

/

qOD-Departmentof Defense

DOE-""Department of Energy

DSERTS-Defense Site Environmental
Restoration Tracking System

bSMOA-Defense State :N!emorim­
/. dum of Agreement

DSN~DefenseSwit~edNetw~rk

DUSD(ES)-Deputy Under Secretary
of Defense for Envirollmental &
Security

EFD-engin~ringfield division

-List of Acronyms
I....

EPA-Ehvironmental Protection
Agency

EPA HQ---':Environmental Protection
Agency headquarters

ESC-Engineering Service Center

FDEP-Florida Departme~tof
<' Environmental Protection

FFAs---':Pederal Facility Agreements

H & S-health and safety

IQW-investigation derived waste

IR-installation restoration

LANTDIY-Atlantic Division

MCAs-Marine Corps Air Station

iMI-management information

MIS-management information
system

NAVFAC-Naval Facilities
Engineering Command

NAVFAC HQ-Naval Facilities
Engirleering Command Head­
quarters

NCP-National Coptingency Plan

NFESC-Naval Facilities Engineer­
ing Service Center

NFRAP-no further response action
planned

NPL-National Priorities List

O&M-operations and maintenance

PA/SI-preliminaryassessment/
site investigation ~ , !

PCR-pollution control report

(

pIP-:':'Partnering Implementation
··Plan

PM-project maI1ager

PMA-po~itive mental attitude

paC-point of contact
( .

. QA/QC-quality as,?urance/
quality control /

QITs7 quality imprpvement teams

RA-remedial actidn '
"

RAB-Restoration Advisory Board

RCRA-Resource Conseryation
, and Recovery Act, as amel).ded '

'\" .

RCRIS-Resource,Cons~rvational
Recovery Informati,on System

, RD-remedial design

RECs-regional environmental •
coordinators I

RFA-RCRA facility as~essment

RI/F~remedialinvestigation/
feasibility study / I

ROD-record of decision
!

RPMs-rem~dial project managers

RTQ¥-remedial technical quality
management

SOP-standard operating proced~e

SOUTHDIV-Southem Division

\ SOUTHWESTDIV-Southwest
Divisio,r{ . ~ \'

TEC-to be considered

TQL-Total Quality Leadership

TQM-Total Quality Management·
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mental projects and)nitiati\;:es at nering'\Jsefrom~sitefoCus-fopro- '"
significant time and\doll~~~~s. ;)~ gra~ fQc~s" ~orki~g,o/i~h t~eli~

Total Quality Managem~l1t , \:'. I &iQ.n;~1 Envi~nm~ntal Protection
(TQM), known as Total QlIaljty ,'-,} 'yAg~ncy ~I?PA), off;ce an?~tate of
Leadership (TQ~) int!,e:Oepilr~ :- -- Cahfol}ua EPA,stCiffs., ,,'j" r:J

ment of the Navy, is a great founda-:'_> In fall 1992 Atl'antic OivisiOii .
tion for partnering>Orgalii~t(~ps' -. =- :i\Y~val 'fasiHti~s EQ~ne~ring Co~~
changing their managemeMstyle -'. I-nCind (I,.ANmI~);ft?Norfolk: VA,
to reflect TQM princip,l~s dm more' ('decide9 'ta-use'faciIitated_pa~triering~:..' ""
easily adapt to partnering; because~ --';:;-te<ihniqu~s to1fr1PE~vecOrn~unita- -. ,,\..
they have already\begut\the, team t~o9' Qver Naval Weap.ons\Stations" ;-,
building required of pa~tne.>ring. I, : " 'pahlgren a~crYorktown,both in ,.' c

.... ,-J-'\ J ~' ) ~ \ ~Virgi~,i,a ~rtp most tece~tlyna~d: ' , i' ') -f

, < . >,,) " to the Nap9!1al Priority Lis~. Part~ , \

Partnering/fsa process~' )' nering~wasuseO'd:to 5ieyeiop'the"- I ~>
... ~. Federal Facility Agr~rhents (FFAs).._~

that bringr~efp)akers\' .,) , _,.-V " I .,
. (- " ./.' , ::::::In'spring 1993,~utbem Oivision,

in a projeet together to/ . c. ~Naval FaciHtles EngineeIing.Com-

work a~ a teaT- 'c" \man~ (SOlU~HOLV),'in~Ch~rlest~!-1, ~. "
" ~S~;--EPA~egion ~ and the FloNda

~ )_-:-- =, - ;-'Oepilrtrnent of; Environmental Pro':"
f'1f' '-- ~ ,0 --- ,- 1. . 1

CaE d NAVF
' A''c' ; I ,~ . :- tC£tion:(FQ_EP) signed, ar(Environ- " J'

an . are currently \..l .1-,;. I R ~/,. ..... ~' '. ,"
, . L' h" .J /' - menta - estoration PartnershIp' '-:.:.. \.

USing partnenng lor t el1~'environ- \. / ' ,. b' ., - ...' , . \. ( / ,Charter-to achIeve effective team- c -, "-

mental programs. Southwest :, _ -{' '- ... " _ . _ ". /~, J

0
' " N I pi '1-: '. E'· -,r- '), work-for envIronmental restoration
IVIsIon, ava aCl Ihes' ngmeer- ': , ("'-'N' d .?

, ) ~ ,'r programs at avy an Manne
mg Command (SOJJT~WESTDIV), C' '. 't 11-' - 'J; j ,'S ,.~ /" " . . /~ c • orps ms a ations:- ,,~ .-co. ,4'.?
m an DIego, CA; mitiated the first ./ ',~ _ (-"..-!. " )

e~vironmental partnering s~ssibI;1~ _~ 7 »,i!J:lthe SuppOr,t bf'thr Office of !-
WIth regulators at Martne:forJ>s o..J-. :-' the :peputy,A~sIstaQt~~tary.rof;,!he ~:" .J

Air Station (MCAStin\ Yuma, Az.' , ~~vy f~ EnVIronment an~, ~Jety,' '.>
After partnering wa~ successfully' e' p;rtneIjng isgeing applied a~ the \. r~/
used at this site, an<;>tnef'base; -"L national level in !>ringing..together .~ , /
within the SOUTHWE:s'TDIV /' '- ,/~tne efforts of the Ideadquarters"EPA, - l ' ~

~ -.J;J - , ~ ) __ II'

region was selected to apply'th,e: . , . <Office 09l)eY-t'd~r~tary=-of De- ,0 •

partnering principl;s.}:yentu!.lly,. c, fe~ for'Environmi~t~t;\d ,Secun~ ,
SOUTHWESTDI~/e~panded part- , (~U§D(ES», tlle.other; eq~I~ale~~. ""'O". '\ ,

~ ,.' \...t- \ / \\ -/' \' \
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A History of Partnering

Partnering principles are at least
2,000 years old. In the early 1980s,
these principles were applied in
the chemical industry to resolve
in-plant problems. In 1987, the Con­
struction Industry Institute intro­
duced partnering into the private
construction industry to reduce ex­
pensive litigation and delays. The
Army Corps of Engineers (CaE)
adopted this idea to its construction
projects in the mid-1980s. By 1989,
the Naval Facilities Engineering
Command Headquarters <NAVFAC),
in Alexandria, VA, had awarded
two large military construction
contracts using partnering. Today,
NAVFAC uses partnering on more
than 100 military construction con­
tracts and in numerous environ-

What Is Partnering?

Partnering is a process that brings
key players in a project together to
work as a team. The process creates
an environment of trust in which
the team members (known in part­
nering as stakeholders) communi­
cate with one another and work
together to achieve common goals.
Positive leadership, customer focus,
employee empowerment, and con­
tinuous process improvement are
hallmarks of partnering.

'--(,'
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'representatives in military service
, . \

~ and in the Department ofEnergy
<QOE) under the bannelo(the \

\,' EPA/BOE/Department of Defense
:::(D9D) Leadership'Council. It is /,
'this kind offop;management com-

., mitmertt to partnering that will ef--
\ '\ fectivelymove the Federal

Goveritment's installation restora~
tionprogram toward more timely

(.' _ arid fost-effective cleanups. A h;­
service committee is working on a
partnering guide for DOD environ­
mental missions;. which is expected
to bepnnted by Qecember 1994.
TheDOD guide, with the backing

. of the DUS0(ES), will advocate the
',' /- ~ \

use of formal par.tnering for all en-
vironmental missions in DOD with,
the commitment that this tool will
cl;abJe DOD to accomplish its mis- )'
sions\"effectiv,ely and efficJeritly. )

LANTDIV has produced a part- .
. \. nering video entitled "American
• J' Challenge: \Build Bridges." The

video is currently available from
I Naval Hicilities Engineering Serv­

ices Center (NFESC). The purpose
of the video is to promote ,partner­
~iDg, to Gllarnpion p~Htnering, and to

;'

\

\

Stakeholders will-

• Respect their fellow stakeholders
and the positions they hold

I ,

within their respective
,organizations.

• Resolve issues!problems/mn­
f1icts, thus avoiding adversarial
relationships and the need for
formal disputes resolutior:

• Maintain pr~fessionalisma.nd\
enthusiasm and encourage
open communications, so that

v- the partnership experience is
}rducational anci enjoyable.

• Conduct themselves with the
highesfsjt?ndards 6£ honesty I,

and integhty,

• Apply partnering concepts to all,
area8;ofthe organization as 'well
as to other Federal, State, and lo­
cal governmental agencies, con­
tractors, and citizen groups.

• Allow their r~presen'tatives,
within mutually agreeable guide-=:
lines, to make decisions that will I

accelerate the remediation and
"- /, '

compliance processes at Navy
; installations.·- , -

• Pursue budgetary p~licies that
resolve, pn a case-by-{case basis,
the indemnification issue so that
all stakeholders appropriately
/'share the risk associated with the
project(s).

The~team will-
1\

• Identify and eliminate b<!rriers
to a"faster, more cost-effective \
program.

-;- Iqentify, quantify, and elimi~ate'
waste through continuousproc­

~ ess improvement.
-

). Develop acceptable progra.m
risk and,risk sharing that fosters
progress while protectingnatu­
ral resources and ouman welfate.

~

show where partnenng has ~ade a
difference. The video contains van:"
ous interviews with environmental
partnering participants and partner­
ing champions both withiJ;l DOD
and outside DOp. "

Partnering will be used to execute
all of the Navy's environmrntal
programs.

- Vision Statement/

'. Mission) Statement

Environmental projects that are
-, / affordable and of superior quality

will be comBleted in a timely l1}an-
/' ner through parmering. The projects

include installation remediation,
compliance, obtaining permits, pol­
lution prevention, solid waste mini­
mization/recycling; research and
development, dredging, training,
and base closure. .

Each stakeholder of an environ­
mental project te?m will represent
that agency's interest whileworking
for the mutual benefit oUhe entire
team. Every agency will empower
its team representatives to condu~t

daily business in such a way that
most issues al19 problems are re­
solved at the level where they occur.
In o'ther words, involvement of top
management sho~ld be a last resort.

Guiding- Principles

Agencies com~tted to partner:ing
will- )

• Support partnering by assigning- c

one person to the team through-
out the life of the ~eam:

J. Share the expenses of a facilita­
tor and facilities with other mem­
bers of the team.

Today" NAVFAC uses
partnering on more
than 100 militaT)/J

construction contracts
-/ /

and in numerous
em:ironmental projects

and initia~ivesat

significant time and
dollar savings.

/-<
\

2

\
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Applications of
Partnering
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( (( ,\. <-

r 7-,( 5·J' .-)'\ \ \ -; L

J I, !SiSfdiofth~ag~n~ie$;~m~ialproject-'~,J
,i ..) ,;..'-'- managers '(RPMs) and tfie contrac-'-.. t/ .

, ~~) , / -.Y !or's project ~anage; (PM). Othe/ ,-:.,~.
Partnering may occu~ a~·any.lev~l, ': stakeholaers at thatJevel ~y'be in-~~
of the agencies anc:i, contractors in-;'" ~ vited to join theJeam'as ne.eded }f~r

volved. For example, Eartneringin ~ ~ a speCific 'phase of the;prqject.The ~ c '

EPA Region IV invd1v~s se,A{or man- '\:~~ong-tie~ Wt:lsists 'ofth~ ma'nage.o
agement at SOUTHpN, EPA Region rialleV;.el of stakeholders;--suchas "'/ c,,->- y \., \ ')'-' /" --...

N, and the FDEP. The pUll'Q,se of ",l. / J-he engin:e7~ngtiel,ddivision (~.FP) .'
this partnering effort}~toi!cceJer~;L r'-en~iron!Jlental'di,rector,thEo'regional "', '( r'
ate the cleanup on §ill Navy'bases f' /" ,EPA Fegeralf~ciliHesCdirector,'the '
within Region N. ' . 0 ~~ ...::. -... f'./ "-State Fed~ral ,facilltiesdi~isibriai':

Partnering in t~iS e~~ u~~,a hvO- ~ -t~tor;~?d\h~":'approp~ate manager'

tier arrangement. TheJ~~~t tie!jco.lk ~ :-xfr?:m, t~e(contr:c,~or: ~ -.~ \::
;,.. /' ly 1. / --: ' ~ _)< ( ....-I.e

'I \ -"'" . I -;.':-. .
- -I, )." c, :;.,

3 ~- (, J

•

•
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Elements of Partnerin.g;::'_
I, =:c ~'J' y, .. '

'-,. ~ "',-.
! v:'-

Goals and Objectives

Who Are the
Stakeholders?

Stakeholders are those people and
agencies involved in or affected by
a project. They are committed to
building trust and open communi­
cations for the betterment of all.
The people may change over the
course of the project, so the key to
success is selecting those who have
strong interpersonal skills and are
willing to try new approaches.

Goals for environmental partnering
are to-

• Build a cohesive team based on
trust and open communications
between the Navy, the regula­
tory agencies, the community,
and the contractor(s). This team
will work to complete a quality
environmental project on time,
within budget, and at a reason­
able profit for the contractor.

• Make decisions and resolve as
many as possible of the issues!
problems!disputes between
members of the team at the
team level.
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tjow to Form a Team,
I.mplementation of Navy ,environ­
mental partnering has been focused
within an EPA region. Figure 1 illus­
trate's a fh)w chart of a partnering .
process. Two approacKes have been
taken to forming partnering teams
~ithin a region.

. In the "top-down" approach, the
. regiohal managers use partnering

, J (

to-establish the ground rules for ap-
plying paftnering within a region.

.. Specific pr~ject.teams are then es­
tablished( A regional team is com~
posed of the regioI}al EPA Federal

~ facilities director; EFD environ-" .
mental and construction division
directors; regional environmental
cpordinat()rs (RECs); and equiva­
lent ~tate, county, or local environ- J

mental administrators. A regional
partnering charter, or Memoran­
dum of Understanding, is devel- '
oped. The charter details the roles

~I andJ;esporisibilities of each stake7//
, holder and the informal' issue reso­
··lution process to be used by all
project teams within that region.

'A ~/bottom-up" approach follows
the construction industry mOdel for /
partnering and conducts the initial-

! }-
The people may change
over the course of the
project, so the key to

.' I

.success is selecting .~

t~ose who hflve strong
interpersonal'skills and
are willing to try new

approaches.-
"partnering session at the local in- "
stallation. The teams are made up
of environmental RPM personnel. ,
from the local, county, State, and
Federal agencies; the EFD RPM; the
contractor's PM; and local c9mmu­
nity representatives. The local in-

4

stallation team establishes its set of
roles and responsibilities, mission/

_vision statements, goals and objec­
tives, and informal procedures for ,

.resolving issues.

An expan~i,onon the concept of
the local installation team has been .
to set up a core team and an en­
hanced installation team. The core
team, which meets bimonthly and is
the smallerotthe two teams, c.on­
ducts the project's daily busin~ss
by using partnering. The enhanced
team consists of support, remlatory,
and other govefFlmental agencies
concerned with a specific project. .

)

This larger team meets at least
twice a year and focuses on program­
matic issues related to the'project.

Further expansion of pilrtnering
would ocqu normally at the re- ­
gional EPA administrator level,
which focuses on budgetary prior­
ity systems, regional training re- ~

quirement§, and overall regional
coordination issues.

Partnering Commit~e~t
Before any partnering efforts can
begin, there must be a,commitment

" of top management from all the
stakeholder agencies. Top manage-

,mentmust bewilling t9 allocate'tl1e
additionanunds and up-front per­
sonnel time that will be needed.to .
supporf partnenng (although this
investment is returned manyfold
tHrough improved communication
and cooperation) as well as to sup­
port their'represeiltatives' decisions.

'" Navy's partneri"ng commitment
. begins with the Assistant Secretary

of the Navy f()r Installations and
Environment and Deput}rChief
of Naval Op,erations for Logistics.
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All maJ'or stak~.noll:Iers ;h:uldbe; .' ;.,~'... ') c~
~,~ '-'v r -( - - "':'I ..... ( -f , (

involved in the iriitial p",artneriilg' -, II . , ~"~ ,\ "c, ( E \ \

sessions. The ideal sp;~ for partner-- ~ I : T9P",m.a~~~ement 11Jusy ", A

ing sessions is 8 tq l~people, the:' ~ .J (, , ,be"Wllll1?g}O allocgte ,~-':::;s-~'

maximum 24. The moss~portant" r ",_ the additi6na! funds- '~~'_Cy •

aspect is to maintain, abalance " , and up:;{rontpersonnel
among the stakehold~rs.~o one . ' "', Hrriith;'itliml be'~ _ ./
agency or contrac;.tor shoukt'domh . /" ' d d ~-;):, '-.., c:; , :>,

, ) I "T I " J nee e to ~upport ) ,~. v
natethemembership._Th~,stake-\ ' r': (.s • "'-.; .,.1-' .. ~ ,,' c"---::;'
holders must be volfmteer:s;Yor&d r, ,U. _ pqrtnenng. "~ I.,. -- .<-~- '*,~

Participants will mostlikely.not' f'~, \: -',_ -,/ r "',.... " '. ~---.~ c -" .... ~
,. _ '..,-' .1..)

enjoy the experienc:~, and the 0ther, /~ ~ r '-.J ~ ,~ ( :.</,
members will notgain the4;ttendeq I ,\ 'J./. ':'" /' ':' l

facilitator is shared by all of the', Jbenefit of positive playersfr.Qm l' . " r
all participating ag~ncies an

j
d ,_ ( ~agencies and contract,9rs !TIvolyed. '

How~ver, this decision should be , "'-contractors. ( " 0 ' ," ' ~ " ( , c l
. "--,'. ' j~/ rnade..~:m-,-a~~a~g-QY5asebasis; , ,'--_ ,o~

Representahves(shou1Qcom~,-- ..l /' "". , ",.,,- ,\,.; '; _ - '-, r
. . l 'I) -'; An unportant step toward r".mto partnermg as teal!!' p ayers. ~,.J:-' -. ,. ". I ,- \ : ,-,' ",

S t· th . J 'ill ~ / . rt' , 'achievmg success IS to'conduct at )orne Imes e process w conve' '~, - -:: ., ., r, ~.'

t I . ' t ' ~t" -'-..I leastCone premeetmg WIth the'pro- -
a non- earn p ayer,m 0 <! eam )' , ~. ,'. '. '(

I
'0 \ '7' ;1~ \( fesslOnal faCIlItator. The meetmg L

payer. ,r-- '-~ '. L

<{J .) gives the major players of the part-......... ~.c::-

o \ " •...,. , ',ne~ing~agreement~ ge~e..ral~_~der-Selection of the'Eacilitator --.,/ ,
!o '-.~:: " . /' :: st~ding()f tfiJ proc«;ss7Als~, the ~ c

Once the members of the team are, \, ,meeting familiartzes'the facilitator J J

decided upon, the fhap",Rionslioul'cr ~: With the speci~[Qbje~tivesd~sired,
lead the agencies anc!contrac~or(~) \ j fdr::the initiill session,)rnd gi,:i~.the " ,..- ­
in selecting a profes~iol1~{Clci~isator 'c, , fa~ili~at9r a forking,~owledge o'f
to conduct the wor~hops. T,he fa-.J ," \'the grouBs represent~~ 011.the pa:rt-
cilitator, who is a tlwAparty raili~' ':. nermg:team. The champion ahd~a'ny:, \ t...

than an employee'Of~any0tthi ,y' L;, < othe{visi9nary leader pf the agen--- "-
agencies or contractor~~v,9~vedj '_ ~ de(and contTador(S) sh9u1q par: c )

is an objective particie~t~ ski!leci ':.c.-ticipate. On average, th~s njeeting- .f

in team building an'a grbup.dynam-~ ~shdy,ld l~t i}boutA110urs/.'Agoqd- ',.
_ - ~ -- b_<:-..

ks. The facilitator'!S.(~:~mcemea\.",:i!l: ...... fa1:ilitat9rVwill have conduct~~C!: _'-:
how the sessions are condu£tea,,' ;::...-1 surVey of the palticipants piiOI:.,to ~r .

not what is specifically:o.decided. ;-' 'I .thispremeeting to establ,ish tnei{:.... ' '/ "

Exhibit 1 lists the ~ucilitie..s ,tolo6k,' (v kno~le~~e~f partnetihi p~inciples, ',' / / "
for in selecting a facilitat0r.' COIL-/ -<, - ~!Uot~v;~.!!on !ow,ar~. p~tnermg) and, '~ ::.\
sider the availability of-the facilitat,pr, " prelunmary e~pectahonspfthe ' - ~,""

, // _." 0

as there may be a ne.ed to~s~ th«r,f(l- ~"process:.- '.,~.. ~ r ?

cilitator for subteam meetings. For , \.J ~ -_- \"' ....y \.
consistency:, it is wise to usetlte same "'::The~Locatlo,n , (' ..J .'

, ."-J r ' " r:. J J s-- ~ ) \ )
facilitator throug!iouqhe project.·, ,'~... otwo important aspects are' thelo~-(
Normally; as an ear!y demo11.s~~a-.::._l.~, ;tion andtyp~,offaciIitY~sed to.con-
hon of the stake~olders' C~n:t~It.::..> q _ dutt'the.iftitial"ryi~et~g,at:ldS"ome J' ,,(

ment to partnermg; thecQstofthe "c., v \ . "- ,.c.
'<' J (' \.. I "". ,~' l "~"~,

--..J ( ,--'" \, -, r -- \.., -j , c \ -.J )

't '\--;_ r

Partnering begins with a 2- to 3-day
workshop, preferably led by a pro­
fessional third-party facilitator who
is familiar with the environmental
requirements, process, and
phraseology.

Partnering Process
For partnering to be successful, the
complete partnering process must
be adhered to. All stakeholders
must exercise patience.

Top management must be in­
volved and participants need to be
committed to partnering. In addi­
tion, all partnering efforts require a
champion-an advocate who has the
vision for improving the productiv­
ity, efficiency, and timeliness of a
project through the use of partner­
ing. This individual mustbe the bird
dog who keeps track of the process
and related action items and pro­
vides administrative and logistical
support. For partnering within the
installation restoration program,
this champion usually is the RPM
or designated EFD section leader.
For the top-down approach, the
champion is usually the environ­
mental division director at the EFD
servicing the EPA region or some­
one from NAVFAC.

With these elements in mind,
it is time to look at the specific
elements of partnering.

Preparation for the Initial
Workshop

The chief executive officers for the
prime contractors and subcontrac­
tors must be likewise committed.
However, it is important to under­
stand that partnering cannot be forced
upon potential stakeholders.



, ,)of the follow-on partnering ses- ,
si6ns. The sessions should be con­

J, ducted away from the offices of
the parties involvedJI:l\is losation

~, does not need to be luxurious, but "
irshould be iSolated from'phones
and .other disturbances. The mem­
bers of the partnering team can then
focus on building a team spirit,
developing open cotnmunkations
by removing barri~rs to communica- '

. Hohs,restablishing partneiing goals
. \ " fnd objectives, and developjng an

'" implementation plan to achieve
c _. \ ,

theIl).
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The Initial Workshop

The major fcx:.us of the initial session
is to build a team concept among

" the stakeholders. Generally, a mini­
mum of 2 days should be reserv.ed
for this initial session. Every effort
should Qe made to ensure the that
stakeholders leave the meeting
enthusiastic about this new team­
oriented relationship.

The facilitatocsho!1ld bring
some icebreaker activities to help'
team members get to know each
other. Suggested activities for this
initial sessionare listed in exhibit 2.'
These actiyities are followed by
active listening exercises and self-

. examinatio!, exercises, suer as the
Myers-Briggs Type Indicator, or
the Acumen Leadership Style .
Inventory: . '(

Team-l:milding exercises are next
on the schedule. It is important that'
the participants uriderstand group
dynamics and the requirements for
a successful team..The group will
then focus on removing barriers to
effective communications.-Several
techniq!1~sare used, such as the/
nominal group method. Generally,­
participants who have never Qeen
througn these sessions will have Cl '
negative reaction. However, once
tlley have been through the entire
initial session on team building, the
partieipants' reactions will become '.
very positive.

During the initial session, the
team should develop an operatil}g
charter containing a vision and
mission statement along with the
team's goals and objectives. The

(

team should al~ develop a strat-
egy for problem resolution. Within
the context of the Defense Environ-

6

-
,"-"all partnering efforts
require achampion-'

! -
mental RestorationAccount (OERA),
this strategy does not replace the

-formal dispute resol'l;1tion process
outIin~d in the FFA. Rather, it is
intended tor~solve the disagree­
ments and issues at the level where
they occur, so that a fermal proc.rss
for resolution of disputes is never
idvoked. Finally" if ti~e allo"Vs in
this initial session, an implementa;;
tion plan with appropriate check­
points and action addressees is
developed.

.Fof/ow-on Sessions

The implementation plan ~hould/{n­
elude regular scheduling of follow- .
on maintenance and refresher
sessions. These maintenance ses­
sions focus on reviewing one or
two of the team-building principles
along with updating the status on
action items in the implementation
plan.Scheduling one of the mem­
ber's facilities for this session is the
minimally acceptable procedure.
The best opti9nis to go off~site. )
A facilitator is also recommended
and, if agreed upon By all stake­
holders, can be from withi~ o~e of
the organizatiqns represented. The_
maintenance session is generally
scheduled for 1 day and as often as
~eeded,as determinedby,the team.
during the initial session.

A refresher sessionshould be held
at h~astonce a year and pr~ferably
twice a year. Again, it is strongly
recommended that:this session be
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held off-site and conducted,py the
same facilitator as the initial session.
The focus of this refresher session is

, r todeteimin~ the'pulse of the pari::"
nering/te,am ah.d enst.l~e that(open

j )'ommuriications and trust building'
, a~e actually occllrr4'g: The refresher
~~~sions are generally scheduled, for
i.. or 2 day;s. . ,

l I

Both of these follow-on sessions
/'- ~ ',,"-( ~

-are vital to the success of partner-
I'

,ing, since they build on relation-
'ship,s. All stakeholders must make
a c6nscientiouseffort to attend '

I , '
these follow-on sessions. Any new
members can be.orient~d to the
team at these sessions.

'\ ',,':'\

Partnering Ch'!rter
(Memorandum of
Understanding)

)J.~artnering charter is a win-whl
document outlinirig the long-term
visioh, mission, goals, strategy for

J g()al attainment, and\guiding pririci­
pIes for the partnering team. It is a
collaborative effort written at the
initiai woi~hop and preferably

.signfd by an of the part~cipants..
The partnering team will use the .
gpalsfrom the ch(irter to develop
expanded objectives to be contained
in thePartnering Implementation
Plan (PIP). The charter is a short

) ,

~ document of approximately no 2
/ pages. An example ot a charter is

shown in exhibit 3.

The charter commits the stake­
holders to conduct themselves un­
der new reliltionshipsas they focus
on-building a team solution to com­
plex i!>sues.
'/

Partnering
Implementatio.n Plan
A PI~ is a "living" document that
changes with the various stages of
the project. Key elements of the im­
plementation plan are an outline of
each member'Sl specific organization,
billet roles, and responsibilities as
related to their parent organization
and the team; measurable objec­
tives related to each goal; a 'process
for informally resolving issues and
probleI!ls at the level at whichthey
occur; an effective communications
plan; a system of rewards and rec­
ognition for the team; and a method
to orient new members to the Jeam;-The charter details

the roles and
responsibilities ofeach
. stakeholder and the ,',

, informal issue
resolution process to'be

used biall project
teams within that

region.- /

Appendix A'contains a PIP com­
piled by the EPA Region IV/Navy !
FDEP. Elements of the plan were
developedd~~inga fa~ilitated part­
nering session and represent the con- ,
sensus of the entire team. The PIP
in appendix A is focused on initiat­
ing partnering,on a regional basis
with follow-on application to
!installation-specific remediation
'projects:

8

Duiirig the development of the
plan in appendix A, two sessions
took place on the individual
agency's measures of success and
the guklelmes for project teams in
resolJing problems!issues. The ('

) discussion, of the agency's me'!Sures
of success gave representatives an
opportunity to under~tandhow
that ag~n~y'ssuccess was meas­
ur;d and the important items of'
concern for the team. The toughest
session was the one that developed i

ilieguid~lines for project teams.to
use to reso~veproblems'iriformally.
However, all of the representatives
said it was the most ,helpful of all
the sessions for improving relation- "

,', ships toward accelerating cleanup
at military installations withill EPA
Region IV.

Implementation plans developed , '
by partnering teams'on the West '
Coast have used a tool called the
graphicpla!n. This approach makes a
picture of the plan to descrilJe goals

/ and objectives. The picture provides
it constant reminder of what the
team is working toward and im-

, , '

proves the retention <;:>f these goals
and objec'tives every time a mem­
ber views it. At the center ofthe '
graphic plan is the'core purpose.
Radiating out in aspokelike pattern'
.are the key elements needed for the
team to fulfiU this core I)Urpo~e. ­
The final elements, and often the ,

\,

most·time-eonsuming to develop,
are the action items annotated

~~ < --- -~

around the outer:.ring of the plan
and keyed to each major ele~ent.
It is in managing these action items
that the te~ is able to proceed to­
ward accomplishing its purpose.,, .

I

\ /

\
/
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To characterize and respond as appropriate to addil:10111al
risk posed by release of haZaidous SUbstances ""!."'~""""'~
health and welfare and the environment' at Navy
Marine Corps lnstallaticms. - " r',,,, ~

.... ~ .'. """"-'!
To structure an effective'program for· prompt
environmental restoration that .~ill be a model for
efforts elsewhere. ,'\ \

>'"'1--- ",---"'- v,~!\-
( , iJ . ~

Teams are empowered <!I}d operate cohesively to
our environmental'restoration goal.. <~ \ ( -.....--./ r", (j"-

the partners. commit to teamwork t'c achieve ulese objectives:..." ,
. "r' '" L':;' \.
" " \" - /

Develop ways to determine a=eptable program risk in fostering progress.
". ~ (... . ~~" . r

Eliminate barriers to a faster more coSt-eff~ve.program~
v'/ . ,J ..s /, ....,

We,

Goal:

Vision:

Mission:

Clarify roles and responslbilities of each party
'- ~. -./(

Make our processes more efficient, -;:- / ') ~,
- /_ /- r'-- '(.-I' -\/ •

Create organizational Culture!?, abl~ to a-s~mm~atec~ng~ ,

Provide for a greater exchang-;~fJesOOns''l~edT ' (._
• . .l Y' '-\

OhWn ro==" ~ "hort ~d'J<>ngc",=~~i,~get .nd~""~q"",,\ l,J
:~~:ote success and cooperi'ti:nC ,~J'-'" I ~( ~~ _(,> / ,~ r ,~'<~J V

" ':'/ V ' \- /.. ~r
Develop innovative ways to acquire and a~niihistercontr~cts ~~' ) ~

Demonstrate and use innovative, technolOgies " I~. I' '[

Foster community participation--' ~~, \.:. r'
~ z:( "-i\ '\

---." -" I ,'---: (- -~ J:
Resolve conflicts through a coor.dinated work effort to avoid adve:rsariaJ.. '
relations ~~ , ~ \. ~ , (, j ~ .:; \-J' .

~ C /
Maintain professionalism and' enthuSiasm ';nd'encourage conununicationto
make the partnership educational and~~njoy'able . / ~ ".::::' .J

v, ------ -,\. --. . \.. t:...... ( ~ \ ~

Reinforce the partnered relation"ship'''Yit:h honest;. feedhack53nd continual , (' I

~ ~vement ()~o.C4 ,~, I !~-~ ';,
rJ (f ~~:/ ,. - ,\ J, /~.;,-

-X,/7~ t! zh~?r !u',1 ft,~: l~, ~h~~9Yj~
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/"

...the communication'
plan provides the

strategy for informing
. '. ),

the public, the team's,
/ ... seniors, and "

stakeholders regarding
.issues arising out at

the partylering /
arrangement.

.....
. " /

(Appendix B displays a graphic
plan developed atSOUTI-IWEST- .

l. 'DIV for. MCAS Y!!ma.
,

The team's early success will de­
'pend a gn~at deal on the Gommuni­
cation plait. A co~munication plan
provides points of cont~ct for local,
S,tate, and Federal governments
and-the media; an overview of the

~backgro~nd to the remediation pr~
gram of the particular installation;

, "
objectives of the plan; and a sched-
ule of community activities related" ,
to this installation's program and

)

.~

when particular players would get
involved., This plan should also pro­
vide guidance on how the team will
communicate internally. In general,
\the communication plan provides
the strategy for informing the pUb~

lie, the team'? seniors, and stake­
holders regarding issues'arising oat
of the partnering arrangement.

Aside from communication
plans,~t~ereis another f~rn1 of com-'
municating-rewards and'recogni­
tion. There should .be recognition
and rewards to encourage the mem-

-bel' organizations to adapt to part­
nering. Much as a sports team
enjoys the recognition of a winnin.g
record, so the partnering teamen­
joys the recognition associated'
with the team's'successful progress. "
Periodically, the management level "
above the stakeholders of the...part­
nering/feam needs to thank the
stakeholders for 'their progress with
both non.-monetary and monetary
rewards. Recognition'may also be
in the form of being listened to,
praised, complimented, and mad~

to feel like an important elemeritof­
the agency/corporation.' /

Th~ PIP must include-a process,
for orienting new stakeholders i~to \
the partnering team and for reorl- .:
enting the,team to the;new stake­
holders. Any team will go through )
the basic four stages of develop­
ment: forming, stormiJ,lg, n.onriing, "
and performing. The team must go
through eath stage to achieve pro­
ductivity. Likewise, when the team's
membership changes, it must mo­
mentarily return to the orientation
phase and go back throt1gn the .;
storming and norming phases with,
the new stakeholder(s). If the team
does not_go throug~ this process
conscientiously, it wilLoccur any­
way, probably when the team,ean ...
leastafford the tijne pI' eJlergy to
deal with it effectively.The'orienta­
tion phase for the new stakeh2lqer
may include a 1- or'2-day training
session on the basic .principles of
par,tnering and how this specific
team has implemented those,',

, principles.

)

-'Small Project Partnering I--
I

Partnering wprks for small prgjects
as wel~ as large, complex projects.
For smallerprojects the parties can,
come together for a minipartnering
session led by an in=ha'use facilita-

tor who has been mutually agreed
to by the parties involved. ThiS' ~
miniworkshop norm(illy is 1 day or
less in length and can be conducted
on-site if interruptions are eliminated.

10

'The informal group can gothrougn
the basic team-building exercises, ...

( .
develop a charter, establish goals and

/ .

objectiyes, and agree to an informal,
process of problem resolution.
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• Partnering promotes continuous
improvement of the project.

• Responsibility for risks is more
clearly delineated from the out­
set and matched to each stake­
holder's anticipated rewards.

• Budgets and schedules are con­
tinuously evaluated throughout
the process.

• Cleanup can be accelerated as
communications occur up front
instead of in a piecemeal fashion
throughout the process.

• There is more efficient use of all
resources, including scarce re­
sources, since all stakeholders
are moving toward a clear,
mutually beneficial objective.

• There is reduced or no litigation.

• There is open involvement
with the local and regional
DOD staffs regarding the
cleanup and setting priorities
for budget adjustments.
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'----"~,- '>... / _.....- --: J .... C' . ,0
) , • ..:::.' J / ' " \ ":S . (""-

History of the EPA Region IV/Navy/Floriqa Enl{ironm~r}tal,R~storati~nP~rtner~hip
~ ~ '.' . '-'n J . ' '- J ---, • 2, "- -..J, ) <- --, ~ ,~.... •

Working relationshipsb~twe'en"'agenciesJhadoecome so.gdve~sa,ria1-Jh~tdisput~~ /', ;.. _)
were being addressed s>:nlYAhroug~Jforri\alr~galcharm~ls,often with irnpliedfines' c- \ "-
and penalties. The level of distrust was so highthat~oErt recorders were presen(at _ J - ~

routine technical meetiytg~. Progr~ pr«gres~ha«groungto ahaH !'Vith mor~ a!1~t, :J
more of our resources hetng use? to ,respond to fOIJi\al' allegatio~s ..Agencies ~ere' .-­
communicating through their la:~~.r? They wereCreceivi\~ginCJea~iDg)pf~ssilr.e. ,~
from higher echelons (EPb- H/Q and AssistantSecret':l!"Y 6f the Nayy) to make " -

'-- .f 'progress on the CERCLA cleanups. .t.- _ "",~' ,-:;--" "-'-. _
\ -,-- ~ r ' )" C . ,. '-

----..... "-=~ - - :0
During a February 10, 1~~3, meeting beh,v~l}'JQn JpfmSton,E1~1 IV, and Joe rvt,cCauley,
SOUTHOIV, it was agree that th~ present;situation wOl,!ld.cause bOth ~g~ciesto ,
fail and that a detente was'neede<1 between <,>ur';;ig~hci~s. E~cn!\ad be~n e?,poSed - ""­
to TQM and teaming ~t!,il}::their'9wn.organiz~ti..erisandagreed~thata ~aci1itat\ed ('
meeting at the management)ev,el W041d be a first sJeW'We~aJ~reed~onj co~on9--- ;
goal-UPROVIDE A TEAM APPROACH TO- ACCOMPLISH OUR COMM0N - C'- , •

CERCLAGOALS." , ~ ('--,r.' '--- ," . >.'- _,: ' -.r "- )..,<- "t,..''''

_ - <:-) j"-{ '\ -: r 2-- / _ c::--......, I :-.rt ~. --
The first partnering mc~'ting was hetd_between EPA Regf~n'l\:,;,SOUTHpIV,a;'d ,j

_' ,I" . ..., '.J ,,-'_ "ll

Rorida representatives in Ch<}rleston, SC. TI1e meeting was fajtilitated by Pat Frahklfn
.... 1 . J -_ "--- '\

from SOUTHOIV. RepresentC\tive~ fto~ E,~A-H9j ~~VFAC'HQ, L~TOIV',a~d';-

REC Jacksonville were al~ participants. The'focu~of the first rneetiI)g.\Vas on _-
team building and brain~~grming·trair\ing,GThe'g'r9up·devel~p~theexp~tatirqns'_ -~-
for the sessions and established i.setotground nilesto>use fortheir meetings. The'

'...:.- - -/~' ----/ (-../ /'> - ( .......

group developed a common goal-liTO CHARACTERIZE AND RESPOND AS ---/
APPROPRIATE TO ADDITIONAL RisK POSEDBY RELEASE'OF HAZARD: (;J',~
OUS SUBSTANCES ONPUBLICHEALTHAND'WEtFARE'~NDTHE5~Nv:I- ;.- --::"

r ' • .~

RONMENT." Brainstorming ~~sion~.gener~ted a!!st of 48. ite~ considerefi -:P )'
obstacles to a successful pregraULJhe list ,was~~il;lp.~>irito.~ghtf..ommonJopi<;?'-'
All agreed that we had com~ a)oilt-way, but J1Q speClf!c,9eclslonswere reac~ed '(- /
on which items should be·.to2use~L~m~A second tr\eeting :-vas needed. . ';' _... "" .... \.,

~ r r------ .... ..,... (, ". . '-- ....J-', .. -) '-...-- • - _ ~> "

The second meeting of the group w~~ facili!.ate~.ThIs meetinJfdexeloped-the goals --.../" \, ~
for the team, and a Parhlering C~at:t(er~as.signed. -.. (' , -;: ;---: ~ . -;\~"../

'-:-'~ ,e..' ",. '-----r - !··~~)_,._~r~__ ·~ ~.~ ,-....-.'",' \: (~

Additiona1meetings Icd to d~ve!6pm~t of the i~forrnationih.theorielltationsectiPll,
and this Tier I Partner'sWorksho,p: -, - 'l ~ "> /'jr ( r,;", ~ \,

/~. -~ ~

:---:- ( :... ,~/O,; 'l' ~ \ >- .
/'- \.-- ,-../ -./ --~(,,-

Mar. 31-Apr. 1, 1993

Mar. 16-17,1993

To present

Feb, 10, 1993

Situation

-.J 0 '-.\. \', I,-c'

l-"'----. ,
'}, oj'"

"

-,
}
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Partnering Framework

Tier 1: Core Project Team

Tier 2: Management Team

\ -

, r

(
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Partnering, Rartic~pahts

NA VFAC Guide
to Partn~ngfor: .
Environmen ta 1 ----------,.-,.

p.:oj~ts
,.-#

Tier l-Members of the Core Project Team
Activity
EFDRPM
EPA RPM
State RPM "-I <,

Contractor(s) c....~

Others as needed ) ~- ')_
BRAC Environmental Coordinator (BEe> for BRAC Facilities

V

\

\ I >

'j ./

\-,) -

(

, , '- ".
I

{' ,
'\

)
Administrative-Technical Review Section
Federal Facility Coordinator

(SOUTHDIV) Department Head
Deputy Director
IR Manager(s)

NAVY:

STATE:

Tier 2-Members of the Management Team
EPA: Federal Facility Branch Chief

DOD Remedial Section Chief
DOD RPM Team Leaders (2)

(LANTDIV) Branch Head

NAVY (ACTIVITY):
Regional Environmental Coordinator

CONTRACTOR (CLEAN):
Program Manager /Principal
Technical Director

/

/
I' '11

<C

/'\. I
<;

(' cr /

I

\ ~ "

. -/

/ /

0pDonaIPartk~Qncr:

EPA RPMs and/or HQ
State RPMs
Navy RPMs/BECs

,~ /. ) \ 7--;'

:-~avyeontract'cRepresentafives
'" ".J -. ,". /
Actiyity'¥PMs ) \ \ '

/ ,~ ~ . ' - - -----
Contractor Pt:oject Managers/Technical Specialists

"' "", ...-) '- ,)" '-...,..•

\ ...........

, /

\ - " /

J

J'

,e" '
I .J

r

":;\ ..JA

!, I j~ (., ..... /
\ r~-;-,

- \

_ J :-::,/ -.,

), ?

c ((

\'
,-"I

r- \'

---.c:.
)

r

~
/

\'
J

'-
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L.
)

We, the partners, commit to teamwork to achieve tl;ese objectives:

Develop ways to deternune acceptable program risk in fost~g progress

Maintain professionalism and enthusiasm and encourage comm~nication to
make the partnership educatiopal and i:tnjoy'able ..

"- ~~ ~ ~-' "./

Rc.inforce the partnered relationship with honest feedback 'and ~ontinual
7

\,

To characterize and respond as appropriate to-additional
risk posed by release of hazardous substan~on pUblic
health and welfare and the environment at Navy and
Marine Corps Installations. ~

"

To structure an effective program for' prompt ,
environmental restoration that will be a model for similar'
efforts elsewhere. ( ..

Teams are eropowe:te'd and operate cohesively to aChieve
our environmental restoration goal.

, ~ -

'--

(

j

Promote success and cooperation
., ~ '\

Develop innovative ways to acquire ana administer contracts
L. ~

Obtain consensus on short and long-term budget and implementation'
p~s .

.. \ ('

Provide for a greater exchange of lessonslearned
.. "

Make ourpr~m~reefficient

Create organizational cultures able to accommodate change
" ..

Foster community participa,tion

Clarify roles and responsibllitiesof each party

El.iminate barriers to/a faster more~cost-effectiveprogram
( '

EPA REGION iV/NAVY/FLORIDA
ENVIRONMENTAL RESTORATION

PARTNERSHIP

pemonstrate and use innovative technolOgies

Resolve conflicts through a coOrdinated work effort~to-avoid advefsarial
'i:elations . ( - c.. ,

PA..RT..NERING.. CHA..RT~ER.
. "

Vision:

- r Mission:

r 16
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) ~,

(

/'

~\

)-

.
(

i '

r

r
.- -'~J1,-

/ ,

J

Develop a system to solve problems and issues quic~iYa?d lnformally.- <--- ' 0; ~ ,(.,' ~'-..?- c,

Define acceptable risk and develop a cost-effective, tiinelyprocess to rnaryageJi~ks and ~i}imize'advet~
~ . ~

consequences. __ ,,' :;" '\'. / .' ,

Clarify working role of each party, including lead agency (set )c'a~on-prioritiesand targets)...--' .'\ - ,
. (0. \z. r '-r/

Develop partnering plan (including execution plan). "'. > . ( , ~ ",'
'- ..../'; ( \- 'I\~ ~ ,

Develop process for networking and exchange of lessons learned, success stories between agencies.
I ~ "---- ..)' . /-5'

Develop innovative way to work with contractors; establishcommo~goa!s...... ~
( 'J ~-

3.

4.

5.

6.

Goals of Tier 2

l.

2.

.. \

/

I-~

r

f' (

!

""-,
..... . }

( 'I

r
./

,.,/

1.
).

..........
'-.

) ----. ~ \

)~ \' '"\J
. 'c, r \

""'I.
)

--<

)~ .

,r'

) . ,

"

- <.'"\

)

J

I.

/
)

J. C

/

)
Help identify stakeholders

Formulate budget

Identify sites

Identify no-win situations and drop them

Maintain corporate knowledge of process

Listen and attempt to understand other parties' goals

Represent the concerns of your organization .\

Provide a dedicated member to represent the core project team

Attend RPM meetings ~ f

Host meetings as assigned

Actively participate in team/partnering

Provide approval and concurrence where required

Review work products

Share all existing information

Identify salary support requirements

Establish priorities ) ,

Consider stakeholder concerns / -"
./

Be knowledgeable of innovative cleanup technologies and incorPorate into plan~
. ~ -~ ~~

Fmd ways to keep work on schedule .r-' I - \
"Ie

Maintain regular contact with team members . r "c'

y
Resolve informal disputes /,_ ,

Be knowledgeable of and maintain compliance with re~lation~ .

Ensure cost-effective remedies

Ensure protection of public health, welfare, and the envi'rontnent

Incorporate risk management and fiscal prudence .~ / ~'F
-T

j •

Participate in preparing decision documents

Identify probably remedies

Orient new team members

Responsibilities of All Team Members
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

17
j
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29. Advise team of agency guidance and SO~s
...-/ v I " '

30. Foster consis~ency of remediation process

31., Promote technology transfer
- ~ ( \

'-32:' Transfer anddocumenflessons learned
, . '

~ '3~. Contin~ously improve ql1al~tY

) '/ 34: Ensbre sampling and a~alysisare inlfne with .dahi and needs (Le., v~lue-:added)
~ '~

ResfJonsibilities offtieActivity
"1; 'E~ecutecommunity relationS

- k'/ -, .. / -
r 2. .·ConductJie}~ oversight and assist CODtractor when the contractor is on-.site

~. Chaiithe Restoration Advisory Board (RAB) ,

4. Bripg concerns ofcontractor qrganiZation to the team, and vic~~ersa
( r _ <.. \

5; Mgi~tain local ad1l1inistrative records in repo~ito~ry) / _'1

6. ,Sign decision documents, including permits

,7. Id~ntify probab!e land uses

); 8. ,Prevent or contr<;?l new sources of contamination "

9. ,Ensure budgetary requests'~rein MI system

""" 10. Protect natural resources

'e,

) -

(

'.

) ,

J

Provide oversightal1d coordination pf base mission and,projects
J

FUl~d with O&M f~nds as reqUired

Provide lOng-term maintenance
~ D

Identif,y lDERA salary support

Keep chain.of command inforined to 'major claimant a~d REG (,
~ ~\ .

,11: ~. Be responsible for emergency response

12.

, )'-.13.

14.

". -15.
~ ~-

16.

(

- I'

'\

, \

- ( "

~~sponsibilities of State RPM and EPA RPM
; r: coordinate anq'prepare comments on documents ' ..

2. Advise team members of ~pcomingI:egulatory changes to allow ~ffective implernentation ~/th~se chang£!s (

~3. ~ .Identify ARA.Rs

, 4. R~viewsiocument~nnati~elyman'ner

5, Review regulatory compliance status and conduct enforcement
, ' l " " .

6. Assist in preparing decision d6cuments ' .

'" '7. Approve!d,isapprove primary documents in a timely manner (
\ ~- ' L/

8:, D@ft permits and agreements

9. Ensure regional consistency ,

10. Provide technical,oversightand ~upport

" " 11. Resolve issues or concerns within the department or agency
- - '---, ' ),

) 12. , Maintain documents '- ,
­.,

( '-./"

18
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Provide support (lead the effort where assigned) for regulatory agreeme~ts;,. ~.

\

NAVFAC C';iide/")
to Partnerjng!o;.·_...,....,._'-----,
Environmental, \.. \.'

Projeits

Provide leadership on policy issue resolution

Assist in resolution of concerns and issues about permits

Assist Navy to "not be inconsistent" with National Contingen~Pl~n ;

Assist with EPA-sponsored work ::>
-;-,

Conduct regulatory surveys as required (RFAs)

Provide criteria for cleanup

Detennine regulatory applicability "'" ( _ ;"J
,_ t\ ,/,

Represent the team to coordinate with other regulato~progi'ams~n~gencies(~.g,,;.Sta!g,cO';1nty) I

Oversee technical assistance contractors .I', J '--- s:..'./ 0 ~ - _."- --'/'

Support community relations

Review and oversee petroleum cleanup (FDEP)
~ /~ ~ ~/

Participate in compiling site/facility response needs C9'

Meet DSMOA commitments (FDEP) / '_ . , ~ c'

Provide information into RCRIS, CERCUS data manag~mentsyst~m
\ 0

Review and oversee State authorized programs (FDEP) , 'L0

- ;7'.,

Provide program and technical training ) ~ , ' C' .J

Attend RAB meetings

A 106 review

Responsibilities of EFD RPMs

1. Create and distribute administrative record

2. Provide contract administration

3. Manage DERA/BRAC program (budgeting) ::-
I'

4. Estimate government expenditures '",'.
'/

5. Manage and direct contractor 0 '';

6. Provide responsive technical support and coordinate l~gal su~por! t9 the ~2tivity~r
7. Encourage activity involvement '-,./ r ,~_

'\ ~

8. Assist activity in community relations

9. Coordinate involvement of team in the budget process

10. Manage IDW

11. Solicit and respond to comments

12. Keep chain of command informed up to major claimant

13. Coordinate with other EFD RPMs

14. Keep the work on schedule 7( • \
( ~ ~ \

15. Have contractor prepare and distribute plans and doctimen!s . ./ __
J

16. Implement team's decision through contractor /

17. Coordinate team communication

18.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

"
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/

-
I

I •

,
./

. ,\

Maintain execufionpl~n

,Respond to regulajory iAquiries on hazardous/waste sites

C1'lait project team meetings

Erisure ROD is implemented

Ensure site close-out

Pro~ide information to MIS, DSERTS/ PCR databaSes

Review hazwaste'docket

Maintain consistencY in oyeralI program execu~ionandquality,of prOducts
; "/ " '- V-'

/ Ensure.:fiel~ o~ersight of'contiactor efforts in coordination with,regulatory agency/ community

~ .

Develop and maintain Site Management Plan

Detennine DfjRA/BRAC eligibility
~ /

Maintain customedocus
"Ensure~corn~lian~ Wit~ NCP'and ARARs

,Author decision documents '<"

19.

..J ,J20.

... -'.21.'/
" ,

\, ~ 22.

_ '. (23.
/;

('~24.

25.
) ::-

\' 26.,
.~

27.

28.

29.

30;
(

31.

,32.

/

(

j

..
\

\
.... I

Responsibilities of the Contractor'

1'. Cond~~t fie~d workand prepare wor~ products as direct~/byEF[) in a cost-effective/ timely manner
r " / _ ' I _ •

2. Sugges,t technical ways to meet customer and regulator requirements '
/'~' ~ . '" "

3. Advise of ways to00 work cheaper/better/ fas,ter '
L '

,4. Maintain cost control
~ " "" ' , . c

5. Advise EFD,RPM of schedule sUppage with recoITlmeI1dation to get back on target/ or 9djust the~b~~lin~/'
, I as well as ~hang~cond~ionsoriwhen assigned tasks will not meet goal§ ," . ..'" '

6., Ensureql1alif~edpeople are on-site at.alI times • c

7. \ Focu~ w,ork to support decision making
\ " (

8.,', Be responsive to EFD

9. 'Ensure qualitY as~essm~nt/quality control on alI products
...... '. .. .' '"

'10.. Keepactivity informed of conditions that affect the activity ~

.J 11. Maintain-'access.to adequatelechnicaI expertise /
. .. . \

12. T<eep}eam members informed of status offield work ....

1~: ~ Provideadequate qua~tity;nd quality,of field equipment' .
'_ ,-- "i

14. Maximize use of alLexisting data and information
.. "' 'j.- . ..' .. , ...

15. Be knowledg~able and willing .to use latest techniques

16. '. Respond to changes rapidly with minimllm disruption
~,'- . --" }"'.j-' , -

~ .l7., Coordinate with subcontractors and PMs
(- r

·18. Assist in planning and execution of program
'~) "-- c,..........

19. Impletn~nt team decisions as directed by the EFD

20.' Maintain site safety \~
,,- " ~

21. Be knowledgeilb1e of regula'tions and guidance

20
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to Partnering for __----:.,,__
Environmental ,--J

Proj;ct~, ~, '

Advise team of economic and technical impacts of thei'r recoIllIi1~~da,ti6ns j

Maintain flexibility

Be professional

Think long term

Cooperate with regulator's oversight during field w6tk' ./ '-.J),."
1(/1 )

Fully coordinate field work with activity prior to entering base ::
J"-Monitor subcontractors c ,

Follow the guidance provided as appropriate

Share success and failure

Be decisive and innovative

2.

3.

4.

5.

6.

"-
'-

1 _~
Expectations of the Project Team ,c J '" ,

"'---...< --- -~' .'''- y! "-- ""-

1. Work as a team to meet remediation challenges and make response to~si~,t:E[mediation the team's
highest priority , "J-:: -7 ,I:'

, /\, ~ I

Be willing to take risks to accelerate remedies \ ~ f / "'I '\

Embrace the new way of doing business ) , ,/ 3-. ' " "-. '1 (, I rr
,/' - 'I ) /

Achieve objectives in charter - " / - all
, -'" ,'I / ) /'. (

Have a basis for remedies ,/ '.... :.. .." ,/
~ I, ./ - • / -( ,

Minimize conflict and maximize progress to remedianon, but keep project moving for.ward,
even during conflicts " ) oj /:' L '%

(

Drop old baggage; keep no hidden agendas '>' , /
Identify and use best team resource to accomplish goal f. \. ,

'0' .J

Facilitate and assist other team members in accomplishingth~irgoaIs
c.

Accept and execute roles and responsibilities .... -

Seek solutions that all team members can buy into

Be self-motivated

, ).

r
,.J

Guidelines for Project Teams in Resolving,Problems/ls~ues\, c'
, '

"-
1. Clearly define issue/problem as a team ' 1\; . /( - ~

2. Agree that agreement does not set precedent for subse,quent actions

3. Present options for resolution as a team (be creative) ~ "
~ .

4. Don/t let disagreement on issue stop other work from progressing

5. Understand basis of other team members/ concern l-.1 ,
/ J 'c' '. \.,""

6. Provide feedback to the team after implementing solutio,",~/ '- -,
) \

7. Don't jump prematurely up the chain beyond firsHine"superyi~r~ r'

8. Allow any member to raise an issue for resolution (
, , . I !
'-": e, f_,

9. Get consensus on issue and resolution l 7) ~ J

10. Determine deadline to have problem resolved so that it doe;notafteetRrqject
- ';

11. Confirm that the issue/problem is not an agency policy issue J~

22.

23.

24.

25.

7.

8.

9.

10.
11.

12.

13.

14.

15.

16.

17.

18.

21
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) ,

",I ~ 12., If i;sueis policy, find out·hoWfal your side can,compromise·

\. -. -·13. Work in g6od'faithas"e4.9als " . .. ~r
14.. (If team cannot r~solve issues, draft minority/majority opinions and ejeyate to them~agemel)tte;m(Ti~r2)../

15. U.nderstand how the ultimate goal is related to the problem

16. '/Assess.the importiince~fthe problem/issue in the overall implementation plan ,.

17.. Make all resolutions at Tier 2 and Tier 1 informal . '- ... .

18.-E~sure team memlJers have.ownership of their own problems
\ \ \,

19. Stick with a decision onc~ it ismade

20.. Don.'t II!a~e the issuJe persona!
I, '

- ~ 21~ . Eonsult other team members or case studies-- - ,. , - '.. "" '

22. Use a facilitated team approach
-------- i- " "

23: ...~ open minded; carry no baggage'

24. Documentlesolution . -..'

/' / 25. I<:;ientify.st~keholders outside team and involve them as required

26. . Know that Tier 2 willsuPPor.t team's resolution

'"27. ~ 4~y issue that need~tobe revisited,should.be done within 30 days '

c' 28. \Q.se first-line supervisor's expertise as required "
)

Mission of th.e~FD.EP

\ Provide o;'er~i~tt~of DOD environmental restoration~o ellSure compliance and consistency with St(ltelegula~C?ns,\
~policie,s,and guidance to protect the public health, environment, and.naturalresourceslof the State of Florida.' /,

"" r (, ' .

, FDEPMeasur:es of Success" ,
1. Resolving d~putesCatRPM level

2. Number of sitesthatare remediated

. ..'.-3, Meeting ~omrnitnient~of DSMOA

~'<; 4. '.Me~ng'commi_tme~ts ofFFAs ." \. ,'-'\
\,--, ~ \ /'/' "--~ '-- " \. ~ , /- - '-- -

5. 'Performance.;valuations of Fe'deral facility coordinator~ RPMs, and progra~administrator
--J \ -~ J F J.

" \ 6: Resolvingjntr:il;-agency conflicts (e.g., Headquarters versus distrjct, RCRA xersus CERCLA)' )

7~ Me~ting commitments of P~troleumContamination Agreements ~'_-.( ,

/J

/y - -."

" Mission o(EPA-R~gion IV
\,-------' ~ , __ I (

/-. p:rovide/oversight of Federal Government environmental ~estoration to ensure compliance and consistency .
with'regul~tions, guidal1ce, and p()liclesso that remedies are selected and iJIlplemented in a timely ~nd appropriate
m~nI1er that is profective of huma~ health, welfare, and'envir.vnment. ~
~ i ~

)~

'\
\ c'"

22
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I

EPA Region IV Measures of Success
\ J", f

1. Progress through remedial "pipeline" -J

L
" PA/SI-NFRAP, other (number of sites evaluated)"';

I ~

" NPL promulgation

OJ Duration of RI/FS; RD; RA

2.

" Construction starts/completions

.. Number of RODs

National Contingency Plan and RCRA corrective action

.. Number of removals

" Sites remediated and deleted

( ~

7

, ,
/1/

'I. ~ ',.

Mission of the Navy
'-- ' -

~ -/,,'"
To identify, assess, characterize, and remediate contamination from releases of hazardous substan:ces at Navy' '/~ --

and Marine Corps activities to protect public health, welfare, a.t}Q. the environ~me'tit,~whilemaintaihingmilitary
operational capabilities. _/ '..-J " '-'
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Navy Measures of Success

1. Number of remediations/removals

2. Number of PA/SIs completed

3. Number of RI/FSs completed

4. Number of RODs signed

5. Number of FFAs signed

6. Number of sites through program obligation

7. Percentage of money on remediation
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Process Model fo_r Project Team to Execute' Remediation
- .-~ ----.... '-. \. - ~ f/

, , (Developed May 19, 1993) (' .
I ~ i -

\

, (

c

-- - / -
I' ~ '" C' ~.

- , -j MGMT.TEAM -
( , - START DETER.MINE , IDENTIFY

SET/ ESTABUSHES
~ APPLICABLE ~ ~ & INVOLVE ---.. ','

.SITE (

\ ,
PROJECT GOALS

IDENTIFIED PRo<;;RAM STAKEHOLDERS I

TEAM '; <'
(-, ) ,

"- '" ./ '- / \
~

( " '.. I- - . , c

~ ~ -.
''-

~ ,

J

\ . ~

-.- _. -,
.,

"

">..,.- ,

) r. - , , r
( ../ .

./ . --'

(' PLAN, ,ESTABLISH WORK ""- CONDUCT ESTABUSH
PRIORITIZE,

~ SCOPE ~ PLAN
,---..

INVESTIGATIGN
---.. I

)- BRA RISK -
BuDGET I, e.. (H &S)\. -, /

/ \ \

,-, / \

/ !
( "

( .
J "

\

-
( J

~ - . " ) ""
C

I - , , ), --
\ \ I /.

J
" .'~ -'-'

( ('

SITEPROPOSE & DESIGN IMPLEMENT <~

,.
) ~ f-+ f-+ NFRAP ~ CL0SE-QUTSELECT REMEDIATION ( REMEDY., . "- QECLA;RINGI REMEDY (.~-

J

J ' I- I SUCCESS

"

.
/

/
/"- ~ .

I'Rob"l
-

~

\
(

) - '. "
-'

", ~ '. .. ,
- ( - " \,

'Overall considerations during the entire\process:"
,

~. . \ ~ '~

DECISION- ,c " ( \
/j. (

" -
'MAKING ON" Community relations ' - v

~ \

REMEDY
, (

~- Unforeseen conditions,
I

\
" Obtain approvals

I- - Establish risk(mgmt.) -'

I
. ...::::::../? • ) .....
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"
I,
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/
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Environmental
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) . / ~.

~ ~

INTENSIVE/' ,
..) ~~, ',", 'GET-EACH

GENERAL ~ ",FACILITYSITE\ < -, 'TEAM MEMBER-
- /'~ INSPECTION ~ ,

BASE TOtJl\ ,/ <ONTHE GROLJNQ) \ I \ ~TRAINING IN
, ~"/\ '_ ,/ THE REGS. "

/ -

PARTNERING ~
SESSION

1

!

KICK-oFF
MEETING

SETUP
FACILITATED

TEAM SESSION
FOR

PARTNERING
(NAVY LEAD)

• >.' \.
Process a PrOject Team US,es to, Begm Partnr-errmg

(Developed May ,21 ,199~3) J':,
'-

1

ESTABLISH
TEAM GROUND +-­

RULES

(

1/
, \

r-.. \ i\

" I I .
'" ) ?)' r-: .)

DO IT

,,.

-I " ( (-

. :REIl)TFORCE
TEAM IDENTITY

6

) \

:-

I', / L..----,/-=-r-~-----l

·1 /" ','.l· ';s- '\
.-"...,--"""-'.....' ---, ,

I /

, \

REPOItlf '
'/ /' REStJLTSOF-,
~," TEAJv1ING,TO i

) - (I? rTIER2('\,
( / J~/, ___

/,\ ! ~ ~.
/" .....--'-........~--.,

/

. /

\

)

,....,\ \

v

\
/( ..........-,--- I' " "-./

BRIEF
/cc "BASE CO

<, .' '.' ': ;.,', : l' '
,,'I

I -
("". )

,/ )

./--
)

/

/

IDENTIFY
BARRIERS
& REMOVE

THEM

1

!
DEVELOP

SCHEDULE
FOR PROGRESS

1

REVIEW
ROLES &

RESPONSIBILITIES

ESTABLISH
INFORMATION

SHARING
POOL RESOURCES

\

J\'~
) . / /

- )
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\

\
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MCAS YUMA PERF(jR~ANC~'PR6eE~S' \
'\ \... ) /' .

. -" ,---- " . {,/ ,

Phoenix Project Progress Me~~ing '- /
April 23-24,,,,,1-992 /',' ' " ~

;( f,,\' ,

The Core Purpose of the MCAS Yuma Project Team Is:

,,( :::--
'--,

, J" .(

i7 ~" r

\' ...-
r
,~

I '/'

(

/ ,
'i

/, ­
I

TO CLEAN UP MCAS YUMA QUICKlYAND,(~Ol~~~EFFF;CT!~ELY, \
WITH ACCEPTABLE CERTAINTY, THROUG!I TEAMW9~~~, ~,.~ / I

Critical Performance Elements
(To Achieve the Core Purpose)

Essential Action steps toAcc~mplish'Each Critical Perforn\a~ce Element \'
( / - r' /, '-.-. fi / - .

-; ,- \

MEET REQUIREMENT OF MISSION
(CORE PURPOSE) ELEMENTS

1. Make this a~ agenda revi~w itefuat each PM 'Meeting ~
/ .l, (~(

~ ,.,- J I "\ -- , _/ \

2. Monitor on a regular bjlsisllocal1y)we~klyshiff mtgs:)
, if ~ '- ( .

3. Develop crite~a for measut1ng elements success~ev'ero~a .
QA/ QC Plan I '--- ,': ~ / , i J __ ,

I '_

DEVELOP/MAINTAIN EFFECTIVE,
ONGOING COMMUNICATION

-:-'1 ," / '>--' (~~. ,'- -
1. Produce/keep CtlIT~nt,.a~lc:tionaryof t~rms,

2. DelineatecoIl)munication flo~' ~

, ' - \

3. Delineate points of contilct (pnmary/altemate), /!~ ' ~ )'- ~

4. Establish infOrlJljllico'irupu~cati~S I r \ ' r'.: \ ~ ,--1

5. Conduct Proj~EtManag~rMeetings (at least quarterl~,ormor~ .r( ::..' /

frequently as might berequired) _ " - . ---- .
", ':.... 1\ """....J _L; ..1 I' / ' ? ./

6. Use confere!!ce'calls. I ) 5 . ' ,(\. . ~
. . ---- ) l. - ,-) -" / --"........ , \..

7. Develop an SOP to ~!1ha~ce ~ff~tiveness'of meeting~1 conference .<\-
calls, etc. . l;~' _ -;:J (

~. \. l' ~ ( •

8. Publish regular Project-Status Reports ~ .( - J-z
I......- ,,) ,"'" ,...... ~ -,\ '" -

9. Responsible JTI<;lnagers disseminate informatlpn ,to the~peopler
(keep their people informed) ~ ~ ,~ ~. ~ G

, ,~/ C (

10. When approprigttrl make videos of fiela/sp~cialev~ts ,- '- .
- '\ ----:. ~ " -... ~ ,.~ ...--.... ,

11. As workload-p'ermits/ai~J~rweeklY: lo~al,st~ff meetings ~
'\ -=-1 I ~/)

• G J

. -... ( , )\/ / J,/ /
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I

\ '~

./ _-,,_:_--~~---------~---------,-__----';'\-~--'-"--c-----'-_:_::::-~--"'-'-'---_

ENSURE A COMMON ,/ \/1. Develop a: brief write=up'of the,Project Mission a'nd 'key' go~ls
UNDERSTANDING OF THE PROJECT . " , v

2. Every deliverable to iriclude-at front-;-how the d~liyerable ties to'
¥!~IONAND KEY GOALS mjssions & goals (Include restatem~nt of the missiqn on document~)

-./ ' , (

3. Developa Project Logo based on the Core Purpose: "To(clean up ,
MCAS Yuma quickly and cost effectively with acceptable certairity, ' , ~,through teamwork" . J " "

o
. I (

4. " Include the project logo and mi§sion statement on letterheads~etc. 0'"
, ) /'

5. Make an a~enda review item at each PMMeeting~

\ '

(
-:::- ~.':

ENSU~E COMMON UNDERSTANDING ). PUblish/Jpdate a project,specific manual (to include a des~ripti~n.
OF ROLES/RESPONSIBILITIES AND of all plim elements) '~ !

, <SHARED LEADJ;RSHIP , - " .
2. Utilize project videos as approp:r:iate (and when (lvailabl~)

). . L

3. Develop and apply, locallY, a New Employee Orientation Progr,am
J

4. Develop a, generic RTQM Manual (ASAP)

5. Shared Leaqership--seek consensus on decisions as much as
possible \ '

6. Delineate roles/ responsibilities of team members

SEEK.<C:01\JSIANTfIMPROVEMBNT
r ----..

1. ,Develop, promote, support an eII\ploy-ee (member) Improvement/
Suggestion Program (recogniz~,withappropriate awards)

'2. Conduct quarterly Q.t\/QC audits (each group)
"!, , \. '

3. Conduct periodic, 3rd party,audits (reality checks), using members' ,
of other project teams ) ( ' .... /

4. Keep abreast of new technologies and processes

5. Establish QITs "

6. Mafuta!n technical consistency "
, '
1. Practice.c(lRd continually reinforce PMA r

2. Drive out fear (constantly workpn de~elopingtechniques)
, ' ,J '

3. Apply the projectenergy formula to the project environment
, ~

4. At 6 month interv~ls,hold.!e-energ~zingmeetings (retreats) \-Vith '
outside fadlitators (at Ileutrallocations) "

5. DefiI1e an action list9f team responsibilities and englre follow
through ) \, -

L ,---+-----~-:-7_-:-----'-~-.....:.,_~--------~--"--------"'--------'--_:__::_
\ ..

~ ,--~

,/ WORK AS, A TEAM

, J

28
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./ I
\

r L

.- ,(,

- (

J(

I'

)

' .... ;

/'.

)- )"

r

I,

\ ~

r (

/ "

-'. - ' - - .\ / -' " /' "",,-

Prepare status'reports reflectmg progress-to-date:
"'{ r- \....-. r: J _

. r (,,' ~ J K ./ J

a. Success/ results / action;~tems / corhpletfoI!s
_~.-, ....... c:..;- r

b. Failute~!I~r6blems ~ i ,- ~
I

C. Resoluti0ns::-' ( ,d

(' , ~

d. Action item a'ssign4tents..
, ) '---

Make part ,of the Employee Sy.ggestion eiogram ~ , I -;:. ---..
:/ '> ...... ./ ./ _ - t..

, I. . 7 ( \-'

Agenda items on group~~~affIlleeting§i. and P~Meetings
I ~. _

Provide a section in'each,sta!us:report ~ " '/ \.

Resolve di1?PJltes in\'~"tlfru/e)~r~er: J' ~ / .~ r ~ J

r --- \. ~_ 'r .:J ,.-

a. Persons iil~o~ved . - ' \ ,-/' - ~ .
-' '\ ) , ,~\ J

b. Advocate!Assets1Liiibilities1Processwlth Group Consensus
. . " - \' -- , ~ /

c. Arbitration~ ,! ~ J I .

v t.:.
d. Non-involved IIl~mbers .:::;

">-- / \,

\- ) - L r\....
e. Delegate tq upp~r}t:lan~gement, ./

a3. Public Notices-

4.

1.

2.

3.

I

a4. Factu~l pres~ re&ases (aZlcp~rties rt:!vie~ before ma~g"
each release),.;:" r~ '\ _ '.: ,', ' I , ,

/ ,,( L- '\ ' '

as. Public meetings (for:mys);./ /'-.. r / J <.. '\ /. l

b. Develop a team plan for involving ~d inform:m:gchain~ofcbmmands' 1 -

, , \ ' . ''),'' '"'--

b1. Rotate PMM~eting lo~;ticills (invit,eJocalmgmt. t; Rarticipafe .'
in a pOJti~n of~ach me~t~~)/ '_ - \ ,\....,' ,::,c /

'--- . '---..y '-

b2. Producg pei!odicsummaJjes of project progress tp dat~
(make available to, member management):----- e

\ . ./ "\

4.

1.

2.

3.

1.

DOCUMENT SUCCESSES AND
FAILURES FOR FUTURE BENEFITS

EARLY IDENTIFICATION AND
DEFINITION OF ISSUES/PROBLEMS
WITH PROCESS FOR RESOLUTION

CONTINUOUS \INDIVIDUAL &
GROUP} PLANNING, MONITORING,
AND FEEDBACK ON PROGRESS

Begin PM~Meetings ~ith review of progressla~hie~ement§~inc~
the last meeting . ~ , -,' ----. "'} ,

l .':-,..;./,' "i
Regular st(itus reports (whim incl)lde schedules) c~ \. '. I

Develop ~ assignment~factio~g~l1J:s ~t~~.m~~~g~ (wi~-"~
due dates) I.e,. , vI ~

~ ,,{ ~ ~" ..J ,.. -J- t

Conduct ~quen!2oInIIlUnicat~on,via 'Pest' av:ailabl~meanS ~.-""
(add'L to~meeting~)" 7 ( " _~ (~ ;J , c ]

-------------------------7,-~--":c-'___:------~__;:,--'-""-'=',7'"--------",--~ " /

CONSTANT FOCUS ON THE a. Establish'constI11cti~ rapport with mediaL' ," "'.
- , <...!. -, -/ ~ ..',' ,

CUSTOMER(S) AND MEETING I I

EXPECTATIONS: al. Integr~ed(o91munity relationrapPEoach -J~,

a. The Public a2. Technical ReVie~ eommitt~es_ ;
b. Team Member Chain of Commands v

29)
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2.

3.

(

'. .... ('

AGCENTUATE POSITIVEs--::,SHOW
--------' r \ "

APPRECIATJON/RECOGNITION

j

2. PM meeting notes
~

3. Audit summary reports
)

4. r Distribute to team oIfic~s (with repository ~t each toca\tion)
l,-i

1. Initiate an(:C~upporta Team Member recognition program:
" .~ . '~

a. Have a non-lflone,taryrecogni,tion system

b. 'Plaques, coffee cups, medals: sticke.rs, etc~

c. Compliments

Practice the 'Positive Energy~Process .
.' 1/

- I ~ ':.. ' " '" "-

Review Scheie(s Twenty Eight Way,s Mangers Increase the
Perfornumce ofIndividuals and Organizations .'

/ r ~ "-~

MANAGE COSTS AND FINANCE ,,1. Do long te~m $ plMtning:
\ u

r .

~: :- Priority allocation of funds available
~ -

,-:P. Do contingency (what if) planning for 'High ProBability-). ,
'High Impact' possibilities

2.. Monitor co~t eftective~ess:

UNDERSTAND AND MEET
~ r .r REGULATORY REQUIREMENTS

\".-<. ~ <, "-;. '-.\

3.

1.

a. Periodic 3r,d party audits

Promote the Suggestion Program

Deline~teregulatory constraints:

a. Group reviewof ARAR§ and TBC~

b. Understand th~ FFA

'MANAGE CONTRACTS
.~)

",

/

l

1. --Include in long teTIIl/contingency planning for contracts.
~ --<_ I \~. ~ \" J

2. Include the responsible Contracts Person as a regular team member .
'. "(attend PM ¥eetmgs, etc.) / / . .r

'I

/<:

'1 -
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Proj~ds

",
• PIopoto IWUI ,..,.

roftocting PIOll.....Jo-daI.: ­
<>SuccossIresultslaclion

IlBmslcomplollons"
<> FaJllJfOI/prlIbIomI /

<> RosoIutIonI
<> AclIon Itom IIIIIlJ'IIl8IIl8

• PM Mooting no1oI'
• Audil8llllmary I8pOrts
• lllstribule to leam oIIk;os (wfth

repository 81 .lldllocation) .......

• Inlllal. and support aT....
Momlor IllCOgnIllon prugam

<> Hove. non-monotory l'OCOgIition
ayatam

<> P18,,*, coIloo oupa, modoJI,
stIcI<ora,ote.

<> CompII-
• PIllC1Ice Ih8 'PoeItiYo EnoIgy' Pracoaa

• RovIow Sc:Iloro(ll\lenIy Bght WF1(I
Manogors 1_1h8 Porformonco 01

lncMluaJa IIld Organlzallona

• MaIl8I11l1 an agenda
nMewltom III""""
PMMee*lg

• Monitor on aIllgulat
baaIa, IoeaJly (Meldy
slIfI mIgs.)

• IlMIop crtleria far
_ullng eIemonll
llIlCC8I8--dlMIop 8 QA/QC
Plan

-J

(

• Do long lBnn $ pllIlIllng:
<> Prtortty aJlocoIIon oA funds

available
<> Do con1Ingoncy {wI1lII11) pIonnng

lor 'High Praboblily· High 1"1lfICI'
pooeIbllliloo

• MoritorQOOt~
<> PottocIc 3rd patty audtB

• PramolB Ih8 SuggooIIon PIIIlJ8III

• D81~ I8\Jllalory conotIIlInla:
<> Group nMew of ARARa and T9CI
<> Undorsland th. FFA

• l..:tude In long 1IrmIalnIIngancy pIamIng lor-• l..:tude 1h8181p01l81b18 Contrad8 Person II 8
..,181m IIMIIIIbar (allend PM MoelIngs, oIc.)
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