[image: image1.png]QQE NAV),

5

&k

-

‘fﬁ

% * CIVILIAN
(0} Human

RESOURCES



[image: image2.png]QQE NAV),

5

&k

-

‘fﬁ

% * CIVILIAN
(0} Human

RESOURCES




Rev. 9/5/03

THIS DOCUMENT WILL BE USED TO DETERMINE IF THE CANDIDATE WILL BE CERTIFIED - PLEASE PROVIDE YOUR COMPLETE RESPONSES TO REFLECT THE COMPETENCY OF THE CANDIDATE.  FOLLOW THE SCALE TO MAINTAIN A CONSISTENT APPROACH TO EVALUATIONS.

SECTION I.  BACKGROUND INFORMATION

Please type or print

1.
Name of Mediator (Candidate): _______________________________________________


2.  Name of Mediator (Mentor): _________________________________________________
     Organization of Mentor: ____________________________________________________ 

      Phone:______________________________E--mail:______________________________    

SECTION II. MEDIATION INFORMATION

1.
Date(s) of Mediation: ________________________ _______________________________


2.
Agency, nature of case and major issues covered: __ _______________________________


_________________________________________________________________________

3.
Length of mediation:   _______________________________________________________


4.  Resolution:   yes    no    withdrawal         Comments: _______________________________
5
Which Tier IV co-mediation case is this for the candidate? (Circle)   1   2   3   

SECTION III. MENTEE SKILLS  - SCALE TO MEASURE  - LEVEL OF PARTICIPATION

Please use the following rating scale and determine an overall rating under each category.  Below the headings are listed several factors to consider in making a rating.  Circle one.  Under the “Comments” section, discuss specifically those areas needing improvement or done successfully.

Candidates provide all Mediator opening statements and progress from some assistance as needed to virtually no assistance in the series of three co-mediations.  The process is to provide professional mediation services to all customers with the goal of their mutually resolving the case.  Facilitative mediation is the model of practice.   Mentors are to ensure those requirements are not sacrificed within this co-mediation experience.

5 –Excellent



           2 - Needs improvement

4 – Highly Competent


           1 - Unacceptable

3 - Satisfactory  


   

PLEASE TYPE OR PRINT CLEARLY - USE ADDITIONAL PAPER IF NEEDED:

   






           Overall Rating

A. Introduction

· Provided welcome and opening comments

· Used clients' titles and last names

· Explained mediation process

· Clarified role of participants

· Established ground rules

· Review of the Consent to Mediate with signatures

· Appeared sensitive to clients' physical and emotional comfort



                                               

                                                                               1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


B. Information Sharing

· Engaged participation of clients

· Understood issues of both clients and empathized with feelings

· Accurately, briefly summarized information and concerns

· Balanced time and focus between clients





 1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


C. Issue Clarification – Joint Discussion

· Asked appropriate questions

· Identified interests, intentions, differences, limitations, and 

underlying problems of both clients

· Identified common ground

· Reframed statements and issues






                                                                                                               1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


D. Generation of Options – Caucus

-     Demonstrated appropriate use of Caucus with each party

· Organized and prioritized mediation issues

· Focused on present and future needs rather than positions

· Elicited multiple options and explored settlement possibilities


                                                                                                               1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
   

  








Overall Rating

E. Resolution, Withdrawal or Closure Without Resolution

· Facilitated negotiation and bargaining

· Assisted parties with reality testing

· Drafted agreement which is sufficiently specific and 

addressed all issues

· Drafted agreement which is well organized, clearly stated,

and easily readable

· Assisted in developing an agreement that is balanced, fair,

realistic, understood, and not coerced

· Discussed options for noncompliance or resolving future

conflict

· Sufficient effort exerted to assist parties in reaching agreement






                                                                 1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


F. Personal Qualities 

· Appropriate dress and appearance

· Developed rapport and trust, and conveyed a positive outlook

· Appeared confident and in control of emotions


                                                                                  

              1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


G. Professional Qualities

· Allowed adequate planning and preparation time

· Possessed adequate knowledge of issues

· Maintained neutrality, impartiality, and objectivity

· Avoid giving advice, pressure, and judgment

· Demonstrated respect for different values and lifestyles

· Provided appropriate information and referral




                                                                                                               1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________











Overall Rating

H. Communication Skills

· Demonstrated appropriate posture, gestures, and eye contact

· Demonstrated appropriate use of voice, tone, volume, and clarity

· Demonstrated appropriate verbal content and timing

· Demonstrated appropriate listening styles and other

intuitive abilities

· Demonstrated good paraphrasing and reframing skills



                                                                                                               1   2   3   4   5

Comments: ____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________


I. Special Techniques

· Demonstrated appropriate involvement of other parties

· Overcame impasse, resistance, or difficult behavior

· Dealt with power imbalance or control issues

· Handled intense emotions or difficult agendas

· Displayed flexibility and used creative strategies effectively


  1   2   3   4   5

Comments: ____________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________


J. Overall Assessment

· Demonstrated mastery of mediation process

· Demonstrated an awareness of ethical issues

· Engaged in ongoing assessment of appropriateness of case for

mediation

· Demonstrated appropriate level of skill, competence, and

effectiveness

· Demonstrated ability to work with co-mediator and clients

                                                                              
                          1   2   3   4   5

Comments: _____________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


SECTION IV. RECOMMENDATIONS

1.
Have you co-mediated with this mediator before? Yes _____ No ____

2. If yes, what improvements do you note and where do you see growth and room for continued improvement? If no, where do you see room for improvement? ______________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

3.  Based on the candidate's  1  2  3 _ co-mediation do you recommend that this person go to the next level of Tier IV?  If this person has completed the third comediation, do you recommend s/he be certified?  Please  comment:  _________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

3. Does this candidate need additional training, more co-mediations, and/or additional experience mediating certain issues)?

_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
                                                                                                                             
I discussed the candidate's mediation goals with him/her prior to this mediation:    YES  NO

Comments:

I provided constructive feedback to the candidate following this mediation:           YES  NO

Comments:

____________________________________
_______________________________ 

Signature of Mentor Mediator 


Date 

PLEASE PROVIDE THE ORIGINAL TO THE PERSON WHO ARRANGED YOUR MEDIATION AND A COPY TO THE CANDIDATE. 

THANK YOU FOR CONTRIBUTING TO THE DON MEDIATOR CERTIFICATION PROGRAM.  

� EMBED PBrush  ���





CO-MEDIATION EVALUATION FORM
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